PUBLIC NOTICE
ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

In accordance with the Open Meetings Act, Chapter 551 of the Government Code
of Texas, notice is hereby given to all interested persons that the Odessa Development
Corporation (“ODC”) will meet on Thursday, August 12, 2021, at 2:00 p.m. in the City
Council Chambers - City Hall, 5th Floor, 411 W. 8th Street, Odessa, Texas 79761, for
the purposes outlined in the attached agenda.

The Open Meetings Act gives the public the right to speak on each item on the
agenda at an open meeting. Members of the public may address the ODC Board about
an agenda item during the meeting when the item is being considered.

This notice is being posted on the south door of City Hall and on the bulletin board
of the first floor of City Hall, Odessa, Texas, on the City of Odessa’s website www.odessatx.gov, and on the Odessa Development Corporation’s website www.odessatex.com, this
the _____ day of _______________, 2021, at _______ ___.m., said time being more
than seventy-two hours (72) prior to the time at which the subject meeting will be
convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with
disabilities who require special assistance should contact the City Secretary's Office at
432-335-3276, or 411 West 8th Street, First Floor, Odessa, Texas, during normal business
hours at least twenty-four hours (24) in advance of the meeting.

_____________________________________
Norma Aguilar-Grimaldo, City Secretary

ODC Meeting Agenda
August 12, 2021
2:00 p.m.
1.
2.
3.

Invocation
Consider Minutes of July 8, 2021
Contractors’ reports:
A. Economic Development Dept.-Odessa Chamber ......... Wesley Burnett
B. CVA Advertising & Marketing................................. Craig Van Amburgh
C. Black Chamber of Commerce ........................................... Chris Walker
D. Hispanic Chamber of Commerce ........................................ Paul Garza
E. UTPB-America’s SBDC ..................................................... Tyler Patton
F. MOTRAN ................................................................ James Beauchamp
G. City Administrative Support; Financials ................................... Larry Fry

4.

Consider Addendum to Third Training Facilities Grant Economic
Development Agreement with UTPB
Consider resolution approving a Downtown Infrastructure Grant for La
Catrina & Company
Consider approving proposed FY 2021-2022 General Development
Plan and forward to City Council Work Session for approval
Consider approving proposed FY 2021-2022 Budget and forward to
City Council Work Session for approval
Consider approving FY 2021-2022 contractor proposals to be
presented and approved within the proposed budget
Remove from the table and consider revisions to the ODC Bylaws
Remove from the table and consider revisions to the guidelines governing
the downtown infrastructure and façade grants
ODC Committee and Officer reports:
A. Partnership ....................................................................... Tim Edgmon
B. Tax Incentive ......................................Melanie Hollmann, David Boutin
C. Advertising ........................................................................ Tim Edgmon
D. Downtown Grants Design Review Board ............................ Jeff Russell
Citizen comments on non-agenda items
Adjourn

5.
6.
7.
8.
9.
10.
11.

12.
13.

ODC Board

UTPB
Alexa Moulakis
ODC Board
Cindy Muncy
ODC Board
ODC Board
Jeff Russell/Alexa
Moulakis

COURTESY RULES
Thank you for your presence. The ODC Board appreciates your interest in Odessa City Government.
PLEASE SILENCE OR TURN OFF ALL MOBILE DEVICES.
If you wish to address the ODC Board, obtain a speaker card just inside the Council Chambers, complete
the information requested on the card, and deliver to the Assistant ODC Secretary before the meeting or as
soon as you can. Speakers will be heard as the individual item(s) in which they have registered an interest
come before the ODC Board.
Remarks will be limited to three (3) minutes per speaker. PLEASE GIVE YOUR NAME AND ADDRESS
FOR THE RECORD. Delay or interruption of the proceedings will not be tolerated.

ODESSA DEVELOPMENT CORPORATION MINUTES
CITY OF ODESSA, TEXAS
July 8, 2021

A regular meeting of the Odessa Development Corporation (ODC) was held on July 8,
2021, at 2:00 p.m. in the Council Chambers, 5th floor, City Hall, 411 W. 8th St. Odessa,
Texas.
Members present: Tim Edgmon, Melanie Hollmann, David Boutin, and Larry Robinson.
Members absent: Chris Cole, Kris Crow and Jeff Russell.
Others present:
City Staff: Norma Aguilar-Grimaldo, City Secretary; Jan Baker, Senior Assistant
City Attorney; and Cindy Muncy, Assistant City Manager; Alexa Moulakis Downtown
Event Coordinator; Larry Fry, Director of Finance; Michael Marrero, City Manager; and
Christina Buhnerkempe, Legal Assistant.
ODC Contractors: Tracy Jones, Economic Development; Tyler Patton, UTPBSBDC; Paul Garza, Odessa Hispanic Chamber of Commerce; Chris Walker, Black
Chamber of Commerce; and Renee Earls, Odessa Chamber of Commerce; and
Others: other interested citizens.
A quorum being present, Mr. Edgmon called the meeting to order, and the following
proceedings were held:
Mr. Edgmon gave the invocation.
June 14, 2021 minutes. Motion was made by Mr. Boutin and seconded by Ms.
Hollmann to approve the minutes as corrected. The motion was approved by unanimous
vote.
Contractors’ report: Economic Development Department - Odessa Chamber, CVA
Advertising and Marketing, Black Chamber of Commerce, Hispanic Chamber of
Commerce, UTPB-America’s SBDC, MOTRAN, and City Administrative support Financials. Ms. Jones reported that Nacero has its executed contract and its Chapter
313 signed with ECISD. Their attorneys were working on the tax abatements as the
entities approved the tax abatements. The CTV carbon capture company has its
Chapter 313 letter of completion. Odessa College and Ector County agreed to the tax
abatements. Odessa was number two on its list and there were four states in
competition. Odessa came under in electrical charge which may help with its
positioning. The Compliance Committee met on two projects. Information was needed
on financials. Staff was attending conferences and trade shows.
Mr. Walker reported on the Black Chamber of Commerce activities. The Black
Chamber’s social media had an increase in activity. The Chamber met with two
companies on business expansions. A fourth workshop was being held in partnership
with SBDC. The Black Chamber would assist with promoting the City of Odessa school
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block party. A joint membership drive would be held with the Hispanic Chamber of
Commerce. A networking members breakfast would be hosted in August. The Ebony
Awards banquet will be held in November.
Mr. Garza reported that the Hispanic Chamber of Commerce was working with the crane
hoisting company as it was going through its finance opportunity with banks. The
company would be referred to the Odessa Chamber. The long haul truck company was
getting assistance with financing projects. The Hispanic Chamber was helping three
businesses with its Economic Injury Disaster Loan (EIDL) applications in translating the
steps. The membership was close to 100 members.
Mr. Patton reported on SBDC’s June activity. There were 443 counseling sessions, four
seminars presented, 59 attendees but no new businesses. The total capitalization was
$1,215,000. There was a continue increase of clients. He reviewed the seminar topics
that were scheduled. He stated that the Small Biz Accelerator program was in its last
three sessions with 17 active companies participating. He would send information to the
board on its last meeting.
Mr Boutin asked that the current MOTRAN projects be aligned with the General
Development Plan list.
Mr. Fry reported on the May financial reports. There were $58,953,696 in total assets,
year to date revenues were $6,767,659, and expenditures were $1,740,737. Rack
Industries was removed from the reserved long term commitments. He reported on the
sales tax for June which was approximately $830,869. The sales tax year to date was
$8,360,542 which was close to the total budget of $9.5 million. He reported on
investment activities with purchased GO bonds in June. Staff was looking for additional
investments. Staff has not finalized a CD with a local institution.
Motion was made by Mr. Boutin and seconded by Mr. Robinson to approve the finance
report. The motion was approved by unanimous vote.
Review and discuss proposed FY 2021-2022 General Development Plan form for
approval at the August 12, 2021 meeting. Mr. Boutin stated for a correction to be
made on the Compliance Committee’s goals under the matrix to include “and/or” for the
Job Creation Matrix and the Investment Benefits Matrix. He asked to confirm that the
TxDOT project list was up-to-date. Ms. Hollmann stated that the Black Chamber of
Commerce second goal should be “financing” instead of “finances” and it should include
“how to pursue a business opportunity”. She stated adding to the Hispanic Chamber
and Black Chamber the inclusion of “on-going partnerships with SBDC”. Mr. Boutin
suggested adding the Permian Fuels America initiative which was an on-going long term
strategy. He stated to include in it the mission statement. The intent was to reach out to
political officials in the State and Federal levels. A separate section should be created
with bullet points. There would be messaging and marketing. Mrs. Muncy asked about
the allocation of funds to the campaign. The funds were from the promotional line item.
Review and discuss contract form for annual contractors for approval at the
August 12, 2021 meeting. Mr. Edgmon stated that the contract was for review only. Mr.
Boutin had no issues with the contract form.
Remove from the table and consider revisions of the ODC Bylaws. Motion was
made by Ms. Hollmann and seconded by Mr. Boutin to remove the ODC Bylaws from the
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table. The motion was approved by unanimous vote. Ms. Hollmann stated that there
were prior bylaw changes that were approved by ODC but not by Council. She reviewed
each new proposed change. Ms. Hollmann and Mr. Russell worked on the proposed
changes. She stated that uniformity was done on the document regarding capitalization
and words. The removal of the Council member as ex-officio on the Compliance
Committee was removed as directed of the Council. The Design Review Board was
made up of one Downtown Odessa Board member and two ODC board members.
Another proposed change was adding the requirement of two bids for the grants. Ms.
Hollmann reported that Mr. Russell added a release of potential claims form affidavit.
Mr. Marrero stated that the release of lien may be difficult to obtain from the contractor.
If it was difficult to get the information, he would like to report periodically to the ODC
board. The City would still need the receipts to substantiate the expenses. Mr. Boutin
stated to include the changes with the affidavit, and it could be amended if needed. Mr.
Marrero requested the same for the educational requirement. Ms. Hollmann stated that
Section 4.3.d. included the requirement of three seminars for an applicant that had less
than three years of business experience. The seminars could be completed over the
grant term. If the applicant had more than three years of business experience, then the
applicant would be exempted from the educational requirement. The seminars would
improve the viability of the business and be informed of the SBDC’s resources. Section
5.4.b. removed “a city” and replaced with “the City of Odessa”. It was more specific. Mr.
Boutin stated that if there was a flaw it could be re-evaluated and adjusted, if needed.
Ms. Baker stated that if specifics were in the ordinance, it would require Council
approval. She recommended that the ordinance for the bylaws and programs be
general. The specifics should be included in the contract such as the affidavit and the
three seminars. Mr. Boutin suggested that the language for the education and bid
requirement be included but have it further described in the policy. Ms. Hollmann stated
it would show the intent in the ordinance and be further defined in the policy.
Motion was made by Mr. Robinson and seconded by Ms. Hollmann to table the ODC
bylaws. The motion was approved by unanimous vote.
Remove from the table and consider revisions to the guidelines governing the
downtown infrastructure and façade grants. Motion was made by Mr. Boutin and
seconded by Mr. Robinson to remove the downtown infrastructure and façade grant
guidelines from the table. The motion was approved by unanimous vote. Ms. Moulakis
stated that Downtown Odessa provided recommendations to the grant guidelines. She
stated for Downtown Odessa to be cohesive with ODC on the program. She stated that
the recommendations be addressed in the application and contract and that the program
grants be general. Ms. Hollmann stated that the changes were only substantial. The
changes were adding the two bids requirement, the educational component, and
affidavit. The other changes were organizational changes for consistency on both
grants. She stated the changes were important to keep. Mr. Edgmon stated that both
documents, the bylaws, and the guidelines, should be consistent and coincide. Mr.
Boutin agreed with the reorganizational changes. He agreed with the approach of the
requirements on the educational component and the bids. He stated that the specific
requirements were of the 4A regulations. The board had a consensus of requiring the
educational component.
Motion was made by Mr. Boutin and seconded by Ms. Hollmann to table the downtown
infrastructure and façade grant guidelines. The motion was approved by unanimous
vote.
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ODC Committee and Officer Reports: Partnership, Tax Incentive, Advertising and
Downtown Grants Design Review Board. There were no reports.
Citizen comments on non-agenda items. None.
Motion was made by Ms. Hollmann and seconded by Mr. Robinson to adjourn the
meeting. The motion was approved by unanimous vote. The meeting adjourned at 3:05
p.m.
ATTEST:

APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary

Tim Edgmon
President

Odessa Chamber of Commerce
Economic Development
Services for the Odessa Development Corporation
July 2021
Projects
Project Build
•
•
•
•
•
•

Building materials manufacturer, facility in Lubbock
Possible location in Odessa being considered
Initial meeting to discuss project
Draft application submitted
Information and discussion necessary for final application
Waiting on additional information for application

Project CTV
•
•
•
•
•
•
•
•
•
•
•
•

$750 million CapEx
200+/- jobs
Consultant doing due diligence for possible community incentives
NDA executed with taxing entities in order to move forward
Met with County, ECISD, MCH and OC
Narrowing list of locations, project moving forward
Application for Chapter 313 value limitation to ECISD
Site evaluation ongoing
Received letter of Completeness, progressing to taxing entities for consideration
County meeting on incentives, awaiting further action
Comptroller certification received for Chapter 313, agreement with ECISD on
August agenda
OC approved tax abatement

GSI
•
•

Gasket manufacturing and seal distribution company
CapEx $250,000
1

•
•
•
•
•
•

5 new jobs, 5 retained
ODC and city approved $125K incentive
Contracts being reviewed
Had to hire new contractor, will sign agreement once design is complete
Close to design completion, should breakground within the next month
No update

Nacero
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Site location consultants and staff conducted virtual site visit for a new heavy
industrial manufacturing facility
2,950 construction jobs during 3-4 year construction
250-380 permanent employees
$3-6 billion CapEx, 24/7 operation
Completed, follow up, over 250 questions on site, utilities, rail etc
Clarification requested, addressed
Possibility of larger project, $9 billion capex, possible 5,000 construction jobs for
5 years, up to 500 permanent jobs, average salary +/- $90K
Grow Odessa, Penwell property as possible location , ongoing discussions on
property, road access, incentives
Site visit October 6th, meetings with stakeholders and property review
Company in town February 4th – 5th, met with ECISD, County, MCH and OC
Company application for Chapter 313 value limitation by ECISD
Company TCEQ air quality application submitted
Company received completeness certification from Comptroller
Compliance Committee evaluated, will recommend incentives to ODC
ODC & City Council approved $20 million/10 years. Agreement to be developed.
Agreement under review, to be on June ODC agenda
ODC and City approved economic development agreement
County and OC agreements complete – County executed, OC in process
ECISD approved Chapter 313 agreement

Sabre
•
•
•
•
•

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Company narrowing facilities list, will be working with Economic Development staff
Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon
Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years
HQ and distribution office, incentive application should be submitted soon
2

•
•
•
•
•
•
•

Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa
Company has incentive application, negotiations for increasing and expanding
operations in Odessa
Company making improvements / upgrades to existing local facility
Company currently working on financing and restructuring project
Company moving forward, discussion ongoing
Discussion with company and plans for moving forward with project
Covid delay – reconnecting on project for update on process

Local Business Retention and Expansion
•
•
•
•

Multiple local expansions in beginning stages
Project Who, food manufacturer, working on ODC application. Still plans for Odessa
location, timeline extended due to current situation
Project considering Permian Basin for oilfield waste solution facility
Emailed grant applications to three potential expansion projects

Odessa Partnership
•
•

Looking at October 2021 meeting to catch up on activity of each entity.
Tax Incentive Committee met Wednesday, March 31st, approved tax abatement
guidelines and ratified current abatements.

Business Retention and Expansion Visits
•
•

4 business consultations in office
5 business visits out of office

Housing
•
•
•
•

7 single family, 6 townhomes. Funding has begun.
LOA Land Development, 192 lot subdivision working on infrastructure grant
application. Updated application, compliance committee discussion.
Compliance looking at other possible projects
Met with City Officials/OHFC and potential housing development company
interested in partnership for affordable housing projects. The developer could
possibly build a manufacturing facility in Odessa, Project Build, if they get the
project.
3

Services and Other Activities
•

May Ingham Economic Index reports received, sent via Mailchimp, posted to website

•

Odessa Development News, June report sent via Mailchimp, posted to website

•

Demographic and property information sent to Steve Carter, PetroPlex Properties
LLC
Wage and cost of living information sent to Choc Harris, GCA
Data collection for 3rd Quarter Cost of Living Index
Certificae of Origin, Eckel Int’l Inc. for parts shipping to Kuwait
2021 Apartment Survey forms mailed for information update
Demographic information sent to Audrey with OD Rentals

•
•
•
•
•

4

Partner Visits

Information and Discussion Group

Director

Weekly Stakeholder Meeting

Director

Powering Texas Discussion

Director

Healthcare Assessment Update Call

Director

TEDC Forward Planning Meeting

Director

3rd Quarter COLI Data Collection
Early Childhood Action
Network/Coalition Meeting
Odessa College and Permian Strategic
Partnership Joint Press Conference

Staff

Ector County Commissioners Court

Director

First Basin Board Meeting

Director

Odessa Chamber Directors Meeting

Director

ECISD Bond Commtitee Meeting

Director

PB Workforce / Nacero Meeting

Director and Staff

PBMPO Policy Board Meeting

Director

MCH- Russell Tippin Meeting

Director

PAC Odesssa Briefing

Director

PBRC Board Meeting

Director

Paradigm Enginreering Meeting

Staff

Howell & Windham Meeting

Director & Staff

Director
Director

5

August Pfluger Zoom Meeting

Director

Opportunity Odessa Call

Director

United Way Board of Directors Meeting

Director

Odessa Chamber Board of Directors Mtg Director and Staff
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Odessa Economic Indicators

2021

Sales and Use Tax
June

2021

2020

% Change

City of Odessa

$4,365,003

$4,073,485

7.16%

Totals YTD

$25,518,646

$30,369,673

-15.97%

Labor Market Statistics

Permian Basin Rig Count

June

2021

2020

Month

2021

2020

Civilian Labor Force

78,676

85,539

June

161

82

Total Employment

71,027

70,461

May

161

115

Total Unemployment

7,649

13,078

April

154

213

Unemployment Rate

9.7%

15.7%

March

149

291

Payroll Employment Estimate

68,300

68,800

Midland International Air and Space Port

MLS Statistics-Residential (SF/COND/TH)

June

2021

2020

June

2021

2020

Enplaned

47,796

17,526

Total Sold

167

137

Deplaned

47,110

17,170

Dollar Volume

$41,406,548

$32,365,996

Enplaned YTD

207,842

155,946

Total Sold YTD

859

630

Deplaned YTD

214,177

158,307

Volume YTD

$198,795,390

$150,627,898

Sources: City of Odessa Building Inspection Division, State Comptroller of Public Accounts, Midland International Air and Space Port, Labor Market and Career Information,
Odessa Board of Realtors and Baker Hughes
Published by the Odessa Chamber of Commerce kathiv@odessaecodev.com (432) 332-9111

UTPB SMALL BUSINESS DEVELOPMENT CENTER
2020-2021 New Business Start-Ups & Expansions
July-21
ODESSA

OTHER LOCATIONS

New Businesses

0

New Businesses

4

FTE's

11

FTE's

12

ACTIVITIES

Counseling
Sessions

398

Am
Ind/N/Alaskan

3

4

Seminars
Am
Ind/N/Alaskan

1

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

48
182
179

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

10
25
27

Total Clients

398 Total Attendees

49

Counseling
Hours

327 Training Hours

60

16

1

Cumulative End of Year
2020-2021
2019/20 Totals
Totals

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Counseling Sessions

496

497

324

364

326

354

290

389

443

398

0

0

3881

3731

Counseling Hours

214

284

252

220

218

199

203

354

399

327

0

0

2670

2604

Seminars Presented

6

5

3

3

4

3

5

4

4

4

0

0

41

27

Attendees

107

45

33

38

84

49

61

73

59

49

0

0

598

393

Training Hours

180.0

45

52

38

93

22

69

73

59

60

0

0

691

1079

New Businesses

4

6

5

5

9

5

2

3

0

4

0

0

43

48

Odessa New Business

1

3

1

3

2

2

1

2

0

0

0

0

15

19

Capitalization

$3,034,539

$2,701,000

$1,383,565

$3,667,147

$1,254,900

$3,994,150

$1,238,799 $2,001,226

$1,215,000

$5,164,005

$0

$0

$25,654,331

$28,630,819

Odessa Capitalization

$902,000

$59,000

$419,000

$1,894,000

$257,500

$454,150

$527,799

$10,800

$0

$1,884,005

$0

$0

$6,408,254

$11,281,624

Total FTE's

15

14

23

11

20

33

11

23

0

22.5

0

0

172

238

8/2/2021 KAM

RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING AN ADDENDUM TO THE THIRD TRAINING
FACILITIES GRANT ECONOMIC DEVELOPMENT
AGREEMENT WITH THE UNIVERSITY OF TEXAS OF
THE PERMIAN BASIN; AUTHORIZING THE EXECUTION
OF ANY DOCUMENTS NECESSARY TO IMPLEMENT
THIS RESOLUTION; AND DECLARING AN EFFECTIVE
DATE
WHEREAS, the University of Texas of the Permian Basin (“UTPB”) satisfies the
requirements of Chapters 501 and 504 Texas Local Government Code as a “project authorizing
the expenditure of economic development sales tax”. UTPB has established primary job
training facilities for use by an institution of higher education classified as #611310 of the North
American Industry Classification System (NAICS); and
WHEREAS, ODC and UTPB entered into a Third Training Facilities Grant Economic
Development Agreement in the amount of $2,100,000 to commence with the Fall 2020
semester; and
WHEREAS, UTPB requests an amendment to the Third Training Facilities Grant
Economic Development Agreement to include additional courses for both the entrepreneurship
and engineering programs;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That the ODC Board hereby approves and authorizes for execution an
Addendum to the Third Training Facilities Grant Economic Development Agreement with UTPB
to include the following additional courses:
(A) Based upon updated curriculum for the BBA Certificate in Entrepreneurship
and the Minor in Entrepreneurship:
BUSI 3335
BUSI 4310
ACCT 1301
ACCT 2301
ECON 2302
MNGT 3310
MRKT 3300
MRKT 3304
MRKT 3306
MRKT 3307
MRKT 4302
MRKT 4322
ITEC 4302

Foundations of Entrepreneurship
Raising Entrepreneurial Capital
Accounting for Non-Business Majors
Principles of Financial Accounting
Principles of Microeconomics
Principles of Management
Principles of Marketing
Small Business Marketing
Retailing and Distribution
Sales Management
E-Commerce
Social Media Marketing
Innovation and Entrepreneurship
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(B) Based upon updated curriculum for the College of Engineering:
ENGR 3390
MENG 6345
MENG 6365
EENG 4330
EENG 4310
ENPM 6301
ENPM 6303
ENPM 6304
ENPM 6305
ENPM 6306
Section 3.

Engineering Programming
Engineering Optimization
Introduction to Automatic Controls
Electric Machines
Electric Power Systems
Essentials of Engineering Project Management!
Engineering Projects Planning and Control!
Quality and Risk Management for Engineering Projects!
Lean Six Sigma!
Probability Risk Assessment (PRA) of ENP!

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 12th day of August, A.D.,
2021, by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

Approved the 12th day of August, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board
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August 5, 2021
Norma Aguilar-Grimaldo
ODC Assistant Secretary
P.O. Box 4398
Odessa, TX 79760-4398

Dear Ms. Aguilar-Grimaldo,
The University of Texas Permian Basin (UTPB) requests an amendment to the Third Training Facilities Grant
Economic Development Agreement between Odessa Development Corporation and the UTPB, finalized in December
2020. Please see the attachment for the details, including official request along with updated Exhibit “A.” Thanks for
your consideration. Please let me know If you need any further information.
Sincerely,

Raj Dakshinamurthy, Ph.D.
Associate Vice President for Research and Dean of Graduate Studies
Professor of Chemistry
The University of Texas Permian Basin

OFFICE OF RESEARCH AND SPONSORED PROGRAM S
Mesa Building, Room1208
4901 E. University Blvd. | Odessa, TX 79762
(432) 552-3532 | dakshinamurthy_r@utpb.edu | utpb.edu

August 5, 2021
Norma Aguilar-Grimaldo
ODC Assistant Secretary
P.O. Box 4398
Odessa, TX 79760-4398
Dear Ms. Aguilar-Grimaldo,
The University of Texas Permian Basin requests an amendment to the Third Training Facilities Grant
Economic Development Agreement between Odessa Development Corporation and the University of
Texas Permian Basin, finalized in December 2020.
A portion of Exhibit “A”, which lists courses delivered by UTPB in fulfilling its obligations of the agreement
is provided below, to highlight the appropriateness of this requested amendment, and that it was
anticipated. Specifically, based upon curriculum development in the college, we propose adding ____
courses to the existing agreement. These courses are added as we have accomplished program
development that fulfills the goals of the agreement.
Workforce Training and Advanced Manufacturing curricula
Courses to add to the agreement, based upon updated curricula in the College of Engineering:
ENGR 3390 Engineering Programming
MENG 6345 Engineering Optimization
MENG 6365 Introduction to Automatic Controls
EENG 4330 Electric Machines
EENG 4310 Electric Power Systems
ENPM 6301 Essentials of Engineering Project Management!
ENPM 6303 Engineering Projects Planning and Control!
ENPM 6304 Quality and Risk Management for Engineering Projects!
ENPM 6305 Lean Six Sigma!
ENPM 6306 Probability Risk Assessment (PRA) of ENP!
! ENPM courses are in the new Graduate Certificate In Engineering Project Management to begin
enrollments in Summer 2022. See Project Management on Page 4 of Exhibit "A" in the Third Training
Facilities Grant Economic Development Agreement.
A copy of the new Certificate program is provided for reference.

COLLEGE OF BUSINESS
Mesa Building, Room 2202
4901 E. University Blvd. | Odessa, TX 79762
(432) 552-2173 | beach_s@utpb.edu | utpb.edu

Innovation and Entrepreneurship curricula
Courses to add to the agreement, based upon updated curriculum for the BBA Certificate in
Entrepreneurship and the Minor in Entrepreneurship*:
BUSI 3335 Foundations of Entrepreneurship
BUSI 4310 Raising Entrepreneurial Capital
ACCT 1301 Accounting for Non-Business Majors
ACCT 2301 Principles of Financial Accounting
ECON 2302 Principles of Microeconomics
MNGT 3310 Principles of Management
MRKT 3300 Principles of Marketing
MRKT 3304 Small Business Marketing
MRKT 3306 Retailing and Distribution
MRKT 3307 Sales Management
MRKT 4302 E-Commerce
MRKT 4322 Social Media Marketing
ITEC 4302 Innovation and Entrepreneurship*
* ITEC 4302 which meets the goals of the goals of the agreement is in the specialized Industrial
Technology programs
A copy of the UTPB approved, updated BBA Certificate in Entrepreneurship curriculum is attached with
this request. In addition, UTPB has updated its Minor in Entrepreneurship, which also includes many of
these entrepreneurship courses (attached).
Sincerely,

Steven L. Beach, PhD, CIPM
Dean
Professor of Finance

Appendix 1 – Adoption of this agreement will result in these courses being used to certify adherence to
the terms of the Third Training Facilities Grant Economic Development Agreement:
EENG 4330 Electric Machines
EENG 4310 Electric Power Systems
ENGR 1204 Engineering Graphics
ENGR 2301 Engineering Mechanics Statics
ENGR 3390 Engineering Programming
ENPM 6301 Essentials of Engineering Project Management
ENPM 6303 Engineering Projects Planning and Control
ENPM 6304 Quality and Risk Management for Engineering Projects
ENPM 6305 Lean Six Sigma
ENPM 6306 Probability Risk Assessment (PRA) of ENP
MENG 3324 Manufacturing Processes
MENG 3348 Computer-Aided Mechanical Design
MENG 3351 Heat Transfer
MENG 4478 Senior Design
MENG 6345 Engineering Optimization
MENG 6365 Introduction to Automatic Controls
PENG 4410 Senior Design
ACCT 1301 Accounting for Non-Business Majors
ACCT 2301 Principles of Financial Accounting
BUSI 1301 Business Principles
BUSI 3335 Foundations of Entrepreneurship
BUSI 4310 Raising Entrepreneurial Capital
ECON 2302 Principles of Microeconomics
ITEC 4302 Innovation and Entrepreneurship
MNGT 3307 Project Management Fundamentals
MNGT 3310 Principles of Management
MNGT 3315 Developing Management Skills
MNGT 3318 Small Business Management
MNGT 3340 Production Operations Management
MNGT/ITEC 3380 Managing Technology
MNGT 4330 Entrepreneurial Leadership
MNGT 4335 Family Business Strategies
MNGT/ITEC 4380 Total Quality Management
MRKT 3300 Principles of Marketing
MRKT 3304 Small Business Marketing
MRKT 3306 Retailing and Distribution
MRKT 3307 Sales Management
MRKT 4302 E-Commerce
MRKT 4322 Social Media Marketing

For reference, excerpts from the Third Training Facilities Grant Economic Development Agreement
between Odessa Development Corporation and the University of Texas Permian Basin
ARTICLE IV
SPECIAL CONDITIONS
…
UTPB agrees that at least the following number of students will have completed the described courses
for each semester:
2020-2021:
Fall 1,100, Spring 1,100, Summer 300
2021-2022:
Fall 1,100, Spring 1,100, Summer 300
2021-2022:
Fall 1,100, Spring 1,100, Summer 300

ECONOMIC DEVELOPMENT AGREEMENT
EXHIBIT “A”
PAGE 7 OF 11
2.
Train a skilled workforce in Advanced Manufacturing: The AMC will be woven into seven courses
and related hands-on-experience in the UTPB engineering curriculum to train a minimum of 250
students per year. The estimated enrollment was bases on Spring, Summer, and Fall 2020 enrollment
data.
•

MENG 4478: Senior Design (0 students – Flocker and Ibrahim)

•

MENG 3348: Computer-Aided Mechanical Design (24 students – Flocker)

•

MENG ????: ??? Design (48 students – Ibrahim)

•

MENG 4478: Senior Design (30 students – Ibrahim)

•

MENG 3324: Manufacturing Processes (47 students – Uddin and Ibrahim)

•

MENG 3351: Heat Transfer (22 students – Arbabi)

•

ENGR 1204: Engineering Graphics (39 students – McPherson)

•

ENGR 2301: Engineering Mechanics Statics (47 students – Konero and Bravo)

•

PENG 4410: Senior Design (32 students – Harouka)

ECONOMIC DEVELOPMENT AGREEMENT
EXHIBIT “A”
PAGE 10 OF 11
1.
Train a skilled workforce with entrepreneurial talent: Multiple courses in the UTPB
entrepreneurship curriculum train at least 317 students per year. This baseline estimate enrollment was
collated from Spring, Summer, and Fall 2020 enrollment data.
•

BUSI 1301: Business Principles (138 students – Carrigan and Peckham)

•

MNGT 3318: Small Business Management (72 students – Verlei)

•

MNGT 3315: Developing Management Skills (131 students – Akah and Fannin)

•

MNGT 4330: Entrepreneurial Leadership (107 students – Peckham)

•

MNGT 4335: Family Business Strategies (N/A students)

•
More courses will be added with the initiation of the UTPB Bachelor’s degree in Management
with a concentration in Entrepreneurship (Fall 2021).
2.
Train a skilled workforce for managing manufacturing operations: Multiple courses in the UTPB
Management curriculum train at least 300 students per year. This baseline estimate enrollment was
collated from Spring, Summer, and Fall 2020 enrollment data:
•

MNGT 3307: Project Management Fundamentals (94 Students – Srisomboonsuk)

•

MNGT 3340: Production Operations Management (192 Students – Sirisomboonsuk and Xie)

•

MNGT/ITEC 3380: Managing Technology (82 students – Morrison)

•

MNGT/ITEC 4380: Total Quality Management (148 students – Morrison and DeLay)

Engineering Project Management Required Courses
Choose any four courses below for a total of 12 credit hours.
Courses
ENPM 6301 - Essentials of Engineering Project Management

Duration

8 weeks
ENPM 6302 - Advanced Engineering Economics
8 weeks
ENPM 6303 - Engineering Projects Planning and Control
8 weeks
ENPM 6304 - Quality and Risk Management in Engineering Projects 8 weeks
ENPM 6305 - Lean Six Sigma
8 weeks
ENPM 6306 - Probability Risk Assessment (PRA) of ENP
8 weeks

Credits
3
3
3
3
3
3

https://online.utpb.edu/programs/graduate-certificate/graduate-certificate-in-engineering-projectmanagement/#courses

Griselda Melendez
contact@lacatrinacompany.com
Submission Date

Jul 29, 2021 12:57 PM

Signature

Date

Jul 29, 2021

Representative Name

Griselda Melendez

Representative Address

301 W 2ND ST
Odessa, Texas, 79761

Representative Title

Owner

Is the Business a Sole
Proprietorship?

No

Name of Directors or Partners

Abraham Melendez

Name of Business

La Catrina & Company

Address of Downtown Property

301 W 2ND ST
Odessa, Texas, 79761

Cell Phone Number

(915) 503-6040

Phone Number

(915) 929-8075

Email

contact@lacatrinacompany.com

Preferred Method of Contact

Upload a tax certi cate showing
that current taxes are paid. To
obtain this information, please visit
the Ector County Appraisal District
website, EctorCAD.org

Attach renderings – renderings
need to show elevations.

Email

EctorCAD property taxes.pdf
PDF

INV0009.pdf

PDF

You need at least 2 itemized
bids to apply for this program. If
a bid is not broken down into
sections/itemized, it will not be
accepted. Please attach your
rst bid/bid packet here.

usthermodynamicsllc_quote181_29092958.pdf
PDF

Please attach your second
itemized bid/bid packet here. If a
bid is not broken down into
sections/itemized, it will not be
accepted.

31_INV0009_1282.pdf
PDF

Please provide general
description of the project.

Upscale Western Boutique

List the uses for the property. If it
is more than one use, state the
square footage for each use.

The whole property is being use as the boutique

Describe the project location,
address and lot and block
description.

301 w 2nd st

Describe the project. Include in
your answer, square footage,
estimated cost, proposed use,
type of facilities, and whether
the project is for a new or an
expansion or modernization of
existing facilities.

New business, 5700 sq ft

Describe the type, extent, and
the cost to abate any existing
environmental concerns such as
asbestos or lead paint.

No environmental concern located in this property

Has the City or ODC provided
any other incentives for the
project? If so, please describe.

None

Will the project result in the
addition of any new jobs? If so,
describe how many new jobs,
salary range and type.

2 employees, part time jobs to start

Is your building currently listed
for sale or in the process of being
sold?
What is the estimated projected

No

construction to be done in one month and open immediately

date of construction and
operation?
Will the applicant be a tenant or
owner and will there be a
franchise arrangement? Please
describe.

There's no franchises, I am the owner.

Describe any existing structures
on the property and whether or
not they will be removed or
changed and in what way.

There is a preexisting building in the property that will be renovated with no
major changes.

Describe plans for parking. If any
new parking is to be added,
describe type and square footage

Have a private parking lot with 10 parking spaces.

Describe any impact or special
needs of the project regarding
public parking, streets or utilities.

There would not be any changes necessary.

What type of incentives, and in
what amount, is the applicant
asking for?

We are looking for full a amount of what we are eligible for infrastructure grant
program.Coo

Type here...

Having a Cooling and heating system would o er environmental control inside
the building being necessary for the extreme temperatures in the area. Once
the environmental control is installed we will be able to open store, bringing jobs
and customers in order to create more sales that are generating sales revenue in
Odessa.

7/29/2021
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Ector County Appraisal District
1301 E 8th Street
Odessa, Texas 79761-4703
Phone:432-332-6834
Fax:432-332-1726

Last Update-Appraisal Info: July 23, 2021
Last Update-Unpaid Tax Amounts: July 1, 2021
Payments made after this date are not reflected in UNPAID TAX AMOUNTS.

Account Number: 22000.00380.00000
Parcel Number: R100050584
Owner's Information

Property Legal Description

GURROLA ENRIQUE MORALES & MELENDEZ ABRAHAM
309 W 2ND ST
ODESSA, TX 79761-5440

ORIGINAL TOWN
BLOCK 10
E 100 OF LOTS 10-12

Property Location

Land Size

301 W 2ND ST

0.3444

Undivided Interest Percent
1.000000

DEED & EXEMPTION INFORMATION
Name

Year

Date

Vol / Pg

Inst.#

GURROLA ENRIQUE MORALES &
MELENDEZ ABRAHAM

2021

10/4/2019

/

2019-18006

Exemptions
None

U P & S INC

2019

1/1/1973

631

609

None

IMPROVEMENT INFORMATION
Description

Year

SQFT

Value

SM5M - MACH SHOP

1950

4245

$41,830

S40M - STORAGE

1950

462

$1,067

S32M - STORAGE

1950

330

$717

PROPERTY VALUES
2021

2020

2019

2018

2017

TOTAL IMPROVEMENT VALUE

$43,614

$119,939

$108,545

$84,413

$81,238

LAND MARKET VALUE

$38,250

$38,250

$38,250

$38,250

$38,250

PRODUCTIVITY VALUE

$0

$0

$0

$0

$0

TOTAL MARKET VALUE

$81,864

$158,189

$146,795

$122,663

$119,488

10% HOMESTEAD CAP LOSS

$0

$0

$0

$0

$0

APPRAISED VALUE

$81,864

$158,189

$146,795

$122,663

$119,488

JURISDICTION VALUES & TAX RATES
2021
Value
Tax Rate
Tax Amt

2020
Value
Tax Rate

2019
Value
Tax Rate

2018
Value
Tax Rate

2017
Value
Tax Rate

CITY OF ODESSA

$81,864
0.004771
$390.57

$158,189
0.004771

$146,795
0.004766

$122,663
0.004766

$119,488
0.004932

ECTOR COUNTY

$81,864
0.003650
$298.80

$158,189
0.003650

$146,795
0.003650

$122,663
0.003970

$119,488
0.003872

ECTOR COUNTY I S D

$81,864
0.011779
$964.28

$158,189
0.011779

$146,795
0.011779

$122,663
0.012796

$119,488
0.011496

ECTOR CO HOSPITAL DIST

$81,864
0.001500
$122.80

$158,189
0.001500

$146,795
0.001127

$122,663
0.001127

$119,488
0.001179

ODESSA COLLEGE

$81,864
0.001890
$154.72

$158,189
0.001890

$146,795
0.001868

$122,663
0.001997

$119,488
0.002064

TOTAL ESTIMATED TAX AMOUNT

$1,931.17

ORIGINAL TAX AMOUNTS
Year

TAX

ISD

OC

COU

HOS

ODE

ECUD

GOL

FMLR

CED

2020

$3,731.67

$1,863.34

$298.92

$577.39

$237.28

$754.74

$0.00

$0.00

$0.00

$0.00

http://www.ectorcad.org/print.php?acct=22000.00380.00000
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INVOICE

INV0009

Heating and AC Services

DATE

Miriam Manriquez

May 17, 2021

Business Number 432-703-8567
1322 French Avenue

DUE DATE

May 17, 2021

www.heatingandacservices.com
heatingandacservicesmidessa@gmail.com

BALANCE DUE

USD $20,459.25

BILL TO

Griselda Melendez
Griselda Melendez
301 w 2nd st
Odessa 79761
9155036040
Grismel47@gmail.con

DESCRIPTION

5 Ton Goodman Electric Split
5 ton 16 seer, heat pump, Goodman Electric split system, includes, air handler,
condenser, slab, full installation, flex ducts, thermostat.

RATE

QTY

AMOUNT

$18,900.00

1

$18,900.00

All units come with a 10 year warranty and a 1 year warranty on labor.
SUBTOTAL
TAX
(8.25%)

Payment Instructions

TOTAL

$18,900.00
$1,559.25
$20,459.25

BY CHECK

Heating and AC Services
OTHER

Thank you for choosing Heating and AC Services!
Deposit amounts are due on the date of invoice and must
be paid immediately to ensure your installation date.
Remaining balance must be paid in full upon completion of
project. Quotes can only be guaranteed for 3 days due to
market shortages.

BALANCE
DUE

USD $20,459.25

US.THERMODYNAMICS,LLC
TDLR LIC#TACLA86047C
375 Oak meadows dr
San Marcos, TX 78666
Phone:5123954817
Contact:Julio Ramirez
Email:julio.ramirez@usthermodynamics.com
Customer Address
Grisie Hernandez
Griselda Melendez
301 w 2nd st
Odessa, TX 797661
(915) 503-6040
Contact@lacatrinacompany.com
Quote #:
Date:

181
Jul 29, 2021

Description

Total

AC System

$24,310.70

2 units ,carrier brand model :38MGRQ36D3
MULTI 36K 230V HP CDUpp.
4 EA 40MBCQ183
18K HP IDU CASSETTE 1.0
CASSETTE

4 EA 40MBQB01C
1.0 GRILLE F/DLS HP IDU 40MBCQ 9,12,18K
FITS 40MBQB AND 40MBCQ
Item Note: SUPERCEDED BY 40MBCQ01XXX3.
2 EA 40MBCQ01XXX3
HP GRILLE CASSETTE 9-18K 1.0
FITS 40MBCQ09-18
Note:
Will include line set
Refrigerant.
This price include instalation.
Subtotal

$24,310.70

US.THERMODYNAMICS,LLC | Phone:5123954817 | WWW.USTairconditioning.com

Page 1 of 2

Items continued…
8.25% Tax
Total

$0.00
$24,310.70

Notes
Required 70% down payment & rest when instalation is complete.
Days to complete work 2 weeks.
Payments with credit cards will be a 4.7% fee .
Regulate by the Texas Department of Licensing & Regulation.
PO. Box 12157
Austin,Texas 78711
(800)803.9202
(512)463.6699
www.license.state.tx.usa

US.THERMODYNAMICS,LLC | Phone:5123954817 | WWW.USTairconditioning.com
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INFRASTRUCTURE - INVESTMENT WORKSHEET
Donwntown Odessa, Inc. Infrastructure Improvement Program
Company Name: La Catrina & Company
Company Address: 301 W. 2nd St., Odessa, TX 79761
Owner Name: Griselda Melendez
INFRASTRUCTURE INVESTMENT
CODE IMPROVEMENT
HVAC

EXPLANATION OF WORK
New 5 ton Goodman Electric Split, including air handler,
condenser, slab, full installation, flex ducts, and thermostat

CODE MET
Cooling not required by code & heatting is a
code requirement, If repalced must meet
2018 Mechanical code

COST ESTIMATE
$20,459.25
$20,459.25

INVESTMENT TOTAL:

GRANT REQUEST
TIER LEVEL
3

PERCENTAGE
50%

100% OF ALLOWABLE GRANT FUNDS
$5,114.81

OWNER RESPONSIBILITY
$15,344.44

OWNER INVESTMENT
TIER LEVEL

PERCENTAGE

100% OF ALLOWABLE GRANT FUNDS

OWNER RESPONSIBILITY

50%

$5,114.81

3
ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT

$15,344.44

OWNER OUT OF POCKET
$0.00
OUT OF POCKET TOTAL:

TOTAL BUSINESS/PROPERTY INVESTMENT:

$0.00
$20,459.25
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION,
APPROVING THE GENERAL DEVELOPMENT PLAN OF
THE ODESSA DEVELOPMENT CORPORATION FOR
THE FISCAL YEAR 2021-2022; APPROVING THE
FINDINGS OF FACT; AND DECLARING AN EFFECTIVE
DATE
WHEREAS, pursuant to the Bylaws of the Odessa Development Corporation, the Board
shall annually research, develop, prepare, and submit to the City Council for its approval, an
economic development plan (“General Development Plan” or “Plan”) for the City, which shall
include proposed methods and the expected costs of implementation; and
WHEREAS, the Plan shall include both short-term and long-term goals for the economic
development of the City, proposed methods for the elimination of unemployment and
underemployment, and the promotion of employment, through the expansion and development
of a sound industrial and manufacturing base for and within the City; and
WHEREAS, the Plan shall not be effective until the same has been approved by the
Odessa City Council;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings
Section 2.
That the proposed General Development Plan of the Odessa
Development Corporation for the fiscal year 2021-2022, attached hereto as Exhibit A, is hereby
approved.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 12th day of August, A.D.,
2021, by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___
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Approved the 12th day of August, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board
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ODESSA DEVELOPMENT CORPORATION
GENERAL DEVELOPMENT PLAN
FY – 2021-2022
Forward
The Odessa Development Corporation is required by the Bylaws of Odessa Development Corporation to
adopt, on an annual basis, a General Development Plan for the Corporation and to submit the Plan to the
City Council for its approval prior to submission of the annual budget. This document has been prepared
to satisfy that requirement. The State Development Corporation Act of 1979 governs Odessa’s Type A
Sales Tax. Type A allows for supporting economic development projects to promote new and expanded
industrial and manufacturing activities in our city.
GENERAL DEVELOPMENT PLAN
Vision:
“Odessa is a city of opportunity. By diversifying and expanding its economy, Odessa will provide
opportunities for employment and the best possible quality of life for all of its citizens.”
Purpose:
Article Four of the Articles of Incorporation of the Odessa Development Corporation indicates that, “the
purpose of the Corporation is to promote and develop industrial and manufacturing enterprises in order to
eliminate unemployment and underemployment, and to promote and encourage employment and the
public welfare of, for, and on behalf of the City, and to do any and all projects authorized by Section 4A
of Article 5190.6, Tex. Rev. Stat. Ann.”
Mission:
On March 24, 1998, City Council drafted a Mission for Odessa Development Corporation.
The Mission is to:
Create new jobs;
•
•
•
•

Grow the tax base;
Promote business activity and expand business compatible with Odessa;
Diversify the economy; and
Help build a skilled and educated work force

2021-2022 Strategic Planning Goals:
•
•
•
•
•
•
•

Assist in public/private coordinated effort to find solutions to construction of workforce housing
Explore other/additional incentives for business/industrial projects located throughout the
community
Explore other/additional incentives for downtown projects
Utilize all forms of social media and traditional media for creative marketing
Work collaboratively with Odessa College, UTPB, and TTU-HSC
Work collaboratively with downtown groups and agencies
Intentionally establish global marketplace marketing

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022
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2021-2022 Target Industries: These industries are from the 2017 Target Industry Analysis conducted by
the research firm, The Perryman Group. The code numbers are North American Industry Classification
System (NAICS) Sector numbers required for ODC Funding.
Perryman’s Target Industries for the Odessa Area
NAICS Codes
Oil and Gas Support Sectors
21- Mining, Quarrying and Oil & Gas Extraction
213112- Support Activities for Oil & Gas operation
31-33 Manufacturing
Renewable Energy Manufacturing and Support
Machinery Manufacturing
Chemical Manufacturing
Environmental Equipment
Metal Fabrication
Including but not limited to;
33313- Mining and Oil and Gas Field Machine Manufacturing
332710-Maching Shops
33299- All other Fabricated Metal Product Manufacturing
3251- Basic Chemical Manufacturing
3323- Architectural and Structural Metal Manufacturing
Aircraft Maintenance and Parts
3364- Aerospace Products and Parts
336411- Aircraft Manufacturing
336413- Other Aircraft Parts and Auxiliary Equipment Manufacturing
62-Health Care
Health Care Delivery
42- Wholesale Trade
Medical Devices and Equipment
48-49 Transportation and Warehousing
Distribution
Warehousing
Transportation Support Service

51- Information
Data Processing

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022
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NON-DISCRIMINATION POLICY
The ODC is an equal opportunity lender and does not discriminate, and will take affirmative action
measures to ensure against discrimination, in any of its activities or operations with regard to race, color,
gender, national origin (ancestry), age, religion, creed, marital status, military status or veteran status,
sexual orientation, gender identity or gender expression or disability (provided that the applicant has the
capacity to enter into a binding contract.)
These activities include, but are not limited to, providing financing assistance to qualified applicants
through grants, direct loans, loan guarantees and participation with local lenders or through other
incentives. We are committed to providing an inclusive and welcoming environment for all applicants.

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022
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A. EXISTING MULTI-YEAR ECONOMIC DEVELOPMENT GRANT
AGREEMENTS
The Odessa Development Corporation from time-to-time enters into multi-year agreements with certain
entities which help fulfill the purpose of the Corporation, which is to promote and develop industrial and
manufacturing enterprises in order to eliminate unemployment and underemployment, and to promote and
encourage employment and the public welfare of, for, and on behalf of the City, and to do any and all
projects authorized by Section 4A of Article 5190.6, Tex. Rev. Stat. Ann.”
The entities with which the Odessa Development Corporation currently has multi-year economic
development grant agreements are as follows:
•
•
•
•
•
•
•
•
•
•
•

West Texas Food Bank
FMC Technologies, Inc.
Select Energy Services
Glazer’s Beer and Beverage of Texas, LLC
UTPB – Second training facilities grant
Downing Wellhead Equipment, LLC
Kaige Equipment LLC
UTPB – Third training facilities grant
Apergy USA, Inc.
Odessa College Health Sciences Bldg.
Nacero TX 1 LLC

Information including the type of agreement, term of the agreement, grant amount, effective date, and
annual payment are more fully laid out in Exhibit A, attached hereto.

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022
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EXHIBIT “A”
MULTI-YEAR ECONOMIC DEVELOPMENT AGREEMENTS
Company:

Grant Amt.

Effective Date:

Term:

West Texas Food
Bank

$735,000
$1,116,150

6/6/2014
Amended 3/9/2017
Amended 5/18/2020
Completion date: 5/18/2025
2026 is last report
2/18/2016
Completion date:
01/01/2017
2022 is last report
9/30/2016
2023 is last report

5 years
beginning in 2020

5 years
beginning in 2018

$18,374.20

5 years
beginning 2018

$226,998.20

5 years
beginning in 2017

$1,500,000

5 years
beginning in 2021

$328,000.00

5 years
beginning in 2021
3 years

$63,600.00

5 years

2021 $400,000
2022 $200,000
2023 $200,000
2024 $100,000
2025 $100,000
$1,000,000

FMC
$381,992.00
Technologies Inc.

Select Energy
Services

$91,871.00

Glazer’s Beer
and Beverage of
Texas, LLC

$1,134,991

UTPB-Second
Training
Facilities Grant

$7,500,000

Downing
Wellhead
Equipment, LLC
Kaige
Equipment, LLC
UTPB-Third
Training
Facilities Grant
Apergy USA,
Inc.

$1,640,000

8/31/2017
Completion date:
08/31/2018
2023 is last report
4/19/2017
Commencement date:
Fall 2017
2022 is last report
1/16/2020

$318,000

4/15/2020

$2,100,000

12/9/2020
Commences with Fall 2020
semester
12/10/2020
Commences 06/01/20

Odessa College
District Health
Sciences
Nacero TX 1
LLC

$5,000,000

$1,000,000

$20,000,000

May 25, 2020
Commences with
completion of construction
June 21, 2021

5 years
beginning in 2017

5 years

10 years
beginning in 2022

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022
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Payment:
$147,000
through 2021
$558,075 is due
in 2021
$76,398.40

$700,000

$2,000,000
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B. EXISTING DOWNTOWN ODESSA, INC. INFRASTRCUCTURE AND
FAÇADE GRANT AGREEMENTS
Company:

Type:

Grant Amt. Effective Date:

Term:

Ambler Law

Downtown Infrastructure

$45,817.83

3/10/2020

1 year

Ambler Law

Downtown Façade

$25,000.00

3/9/2020

1 year

Original Town Office
Bldg., Inc.

Downtown Façade

$25,000.00

3/9/2020

1 year

Icon Tavern

Downtown Infrastructure

$145,685.26

6/18/2021

1 year

Icon Tavern

Downtown Façade

$25,000.00

6/18/2021

1 year

The House Downtown Bar

Downtown Façade

$25,000.00

6/18/2021

1 year

Nasuhoglu Investments

Downtown Infrastructure

$161,213.50

TBD

1 year

Nasuhoglu Investments

Downtown Façade

$25,000.00

TBD

1 year
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C. EXISTING TXDOT INFRASTRUCTURE PROJECTS – $11.5 MILLION
ODC RESOLUTION NO. ODC-2017R-31
COUNCIL RESOLUTION NO. 2017R-117
Project cost:

Project description:

Approved for funding:

Funds Expended:

$2,000,000

RC-42d Overpass Yukon and
Loop 338
RC-15b Overpass Faudree and
IH20
RC-09 Hwy 385 and South Loop
338
RC-15a BI-20 and Faudree

RES NO 2019R-57
June 23, 2020
RES NO 2019R-78
Sep. 24, 2020

$2,000,000

$2,000,000
$2,000,000
$2,000,000
$2,000,000
$500,000
$500,000
$500,000

$364,110

RC-131 West Loop 338 and 8th
Street
RC-13 56/52nd and Loop 338
RC-133 Faudree - SH191 to
Yukon Rd.
RC-21 US385 at Loop 338 N
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D. WORKFORCE HOUSING INFRASTRUCTURE INCENTIVE PROGRAM
$5 MILLION
In 2019, ODC voted by Resolution No. ODC-2019R-1 dated March 14k, 2019, to request that the Odessa
City Council approve the ODC Board setting aside $5,000,000.00 of undesignated/unassigned ODC fund
to be available for entities who present a project that meets whatever guidelines the ODC Board ultimately
approved for such housing related projects. The City Council on April 9, 2019, approved setting aside
$5M for this project.
On July 29, 2019, by Resolution No. 2019R-55, the City Council approved the following guidelines:
Odessa Development Corporation
Section 501.103 Infrastructure Incentive Related to
Workforce Housing Program Guidelines
In accordance with Resolution No. ODC-2019R-01, which was passed by the ODC Board on March 14,
2019, the ODC designates funds in the amount of up to $5,000,000 for incentive grants to be used
towards certain infrastructure projects necessary to promote or develop new or expanded business
enterprises within the Ector County City limits. The Section 501.103 Infrastructure Incentive Program
Guidelines shall only be in effect for the time period until the designated and appropriated funds are
exhausted.
Section 501.103 of the Local Government Code states that an authorized use of Type A funds is for
“certain targeted infrastructure projects necessary to promote or develop new or expanded business
enterprises, limited to streets and roads, rail spurs, water and sewer utilities, and electric utilities, gas
utilities, drainage, site improvements, and related improvements.
General Requirements:
1.

It is considered to be a priority that ODC funds comply with statutory requirements and be used
in the most cost-effective way possible. To that end, it is necessary to consider the value of the
project to the area.

2.

These guidelines are subject to amendment at the discretion of the ODC Board and City Council.
There is no intention to vest any applicant with a right to any incentive developed by these
guidelines.

3.

All applicants must be found eligible for funds pursuant to Section 501.103 of the Local
Government Code, governing the use of Type A funds for certain targeted infrastructure.

Requirements and Process for Application of Funds:
1.

Applicants for infrastructure incentives (or funds) must submit a completed application requesting
funds to the ODC Compliance Committee, along with building and infrastructure plans and
specifications for the proposed investment. Approval for payment of incentives for infrastructure
is conditioned upon a post-construction inspection and appraisal process described herein.

2.

Each application will be evaluated on an individual basis. It is within the ODC’s sole discretion to
determine the amount of the incentives for infrastructure, if any.

3.

Applicants for a grant must construct a site-built single family, duplex, or multi-family or apartment
complex that complies with applicable City of Odessa Building Codes and ordinances, subject to
exclusions of the program as described herein.
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4.

a.

Any single-family home with a minimum of 3 bedroom/2 bath and a certified appraised
value of $130,000.00 up to $225,000.00 may qualify for a grant according to the Section
501.103 Infrastructure Benefit Matrix Guidelines.

b.

Multi-family construction will be evaluated separately on a sliding scale based on fair
market rent rates.

Incentives are payable from ODC for certain infrastructure investments made by Applicant after
completion of construction, receipt of a certified appraisal and final inspection by city inspection
officials and/or a certificate or temporary certificate of occupancy. Upon the final inspection by city
officials and/or the issuance of a certificate or temporary certificate of occupancy, the City finance
department shall issue payment to Applicant.

Additional Incentives: (applicant may only qualify for one (1) additional incentive)
1.

Businesses that are certified as Historically Underutilized Business (HUB) will receive an
additional incentive of $1,500.00.

2.

Development in designated City Target Areas will receive an additional incentive of $1,500.00.
(Please see the attached map used by the City identifying the CDBG Target areas.)

Exclusions:
1.

No funding shall be considered if the project is eligible to receive funds from any other federal or
state funding source or matching grants.

2.

No funding shall be considered for manufactured housing.

3.

Unless the dwelling is an apartment complex and prior disclosure was provided to the ODC for
approval, no funding will be given to any applicant seeking to construct his/her own dwelling. This
exclusion also applies to officers and directors of closely held businesses, when the business is
the entity submitting the application for funds or the construction.

4.

No funding shall be given for construction of buildings intended for occupancy by a business.
ODC may consider apartment complexes that will also house a business office or retail
establishment as a part of the complex or substantial investment.

Section 501.103 Infrastructure Benefit Matrix:
1.

2.

For Single-Family Housing infrastructure, ODC shall provide the Applicant with the following type
of incentive, in the designated amount, after Applicants provides proof of compliance with the
conditions set forth in a subsequent agreement:
a.

The minimum investment for a single-family home to qualify for a grant under the Section
501.103 Infrastructure Benefit Matrix is $130,000.00.

b.

If located within Odessa City limits, ODC shall make payable to Applicant a grant to
reimburse Applicant for infrastructure costs as defined herein.

c.

If located outside of city limits, within Ector County, the Section 501.103 Infrastructure
Benefit Matrix Grant shall be calculated as if in the city limits and reduced by 50%.

d.

In city limits: $200,000 X 4.92% tax rate = $9,840 (example only)
Outside city limits:
$200,000 X 2.46% tax rate = $4,920 (example only)

For Multi-Family Housing infrastructure, ODC shall provide the Applicant with the following type
of incentive, in the designated amount, after Applicants provides proof of compliance with the
conditions set forth in a subsequent agreement:
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a.

If located in Odessa City limits, the Multi-Family Housing Benefit shall be determined by a
sliding scale of projected rental rates as a percentage of fair market rental rates.

b.

If the project is located outside of city limits, the infrastructure incentive payment shall be
calculated as if in the city limits and reduced by up to 50%.

c.

Rental Rate = 75% of fair market rate, Benefit = 5% of investment
Rental Rate = 80% of fair market rate, Benefit = 4% of investment
Rental Rate = 85% of fair market rate, Benefit = 3% of investment

ODC will evaluate each application submitted and at its sole discretion will grant or deny funding
in accordance with its purpose to achieve housing to support creation and/or retention of primary
jobs within the City of Odessa, and Ector County.

The entities that have approved applications for the Section 501.103 Infrastructure Incentive Related to
Workforce Housing Program grant agreements are as follows:
Company:

Project description:

Tar Heel Holdings

7 single family homes located at 930, 934, 938,
942, 946, 950 S. Crane Avenue and 407 Graham
Avenue, Odessa, Texas
6 townhomes located at 701 Golder Avenue, Lots
1-6, Odessa, Texas

JARB Holdings,
LLC

Approved for funding/Funding
Amount:
RES NO 2020R-20
03/10/2020
$70,031.52
RES NO 2020R-21
$61,248.00
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E. Downtown Odessa, Incorporated Infrastructure Program
Mission. The Downtown Infrastructure Improvement Program is designed to encourage businesses to
promote or develop new or expanded business enterprises in the Odessa Downtown area pursuant to
501.103 of the Texas Local Government Code by encouraging business owners to rehab buildings located
in the downtown Odessa Boundaries and make them suitable for businesses to flourish while adhering to
current City of Odessa Building Code guidelines.
1.
Incentives. The ODC will reimburse up to 50%, but not more than $200,000, toward the total
project cost for a Qualifying Infrastructure Project as described herein. Grant amounts shall be determined
on a case-by-case basis for infrastructure improvement. The funds are available on a cost reimbursement
basis only. No funds will be paid “up front” or advanced prior to the completed construction. Owner or
lessee is responsible for at least 50% of total project cost.
2.
Boundaries. The Downtown boundaries are 1st Street, Adams Avenue, 10th Street and Bernice
Avenue, and grants are available only for property within these boundaries. The amount of grant funds
available shall be determined based on location of the property in accordance with the following tiered
system:
a.
b.
c.
d.

Tier 1. 100% of 50% of grant funds shall be available for properties located within the
boundaries of 3rd Street, N. Jackson Ave., 7th Street, and N. Lincoln Ave.;
Tier 2. 75% of the 50% of grant funds shall be available for properties located within the
boundaries of 2nd Street, N. Hancock Ave., 8th Street, and N. Sam Houston Ave.;
Tier 3. 50% of the 50% of grant funds shall be available for properties located within the
boundaries of 1st Street, N. Tom Green Ave., 9th Street, N. Washington Ave.; and
Tier 4. 25% of the 50% of grant funds shall be available for properties located outside the
boundaries of Tier 1 through Tier 3 but still within the Downtown boundaries as described
above.

Infrastructure. A “Qualifying Infrastructure Project” means planned improvements, repairs, or
remediations that are necessary to meet City Code requirements in order to promote or expand business
enterprises, including but not limited to the following: environmental remediation, water-sewer-electric
or gas utilities, fire suppression systems, and other approved site improvements necessary to satisfy code
requirements. Housing and projects for the general infrastructure needs of the city and not for the
promotion and development of new or expanded business are not eligible.
Guidelines. The following guidelines are applicable to the Downtown Infrastructure Improvement
Program:
1.
Final approval for a Downtown Infrastructure Improvement application must be obtained from the
City Council of the City of Odessa prior to any work being performed. Any work done prior to final
approval shall not be eligible for reimbursement.
2.
Improvements must be made in conformance with all applicable building codes, laws, and zoning
requirements. Further, improvements for buildings which are located on properties with outstanding
property taxes or City-related liens are not eligible for incentive funding.
3.

The determination of eligibility for any project or specific project item is on a case-by-case basis.

4.
Grantee shall invest at least 50% of their own funds in the project. The ODC will reimburse up to
50%, but not more than $200,000, toward the total project cost for a Qualifying Infrastructure Project.
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5.
Infrastructure subject to reimbursement includes interior ADA requirements, Fire Codes, Building
Codes.
6.
Infrastructure subject to reimbursement includes approved infrastructure projects that are
specifically designed to bring the buildings up to City Code requirements. Business specific
improvements, including but not limited to improvements such as kitchen equipment, will not be eligible.
Each project shall be reviewed for qualification on an individual basis.
7.

Fire Code required Sprinkler Systems shall always qualify as a reimbursable infrastructure cost.

8.
Eligible infrastructure costs shall be reimbursed upon completion of the project by the Grantee,
the submission of the required paperwork for a compliance audit, and the issuance of a certificate of
occupancy.
9.
Applicant, whether lessee or owner, that is intending to use only a portion of a building or structure
may apply for the portion that they intend to use without requiring them to do infrastructure for the entire
property. However, applicant, whether lessee or owner, that is intending to make use of a portion of the
building or the entire building or structure, shall be limited to 1 (one) Downtown Infrastructure
Improvement application for all eligible infrastructure improvements in that building or structure.
10.
So long as the lessee has permission to make improvements that qualify under the grant then no
additional restrictions shall apply solely because the applicant is a Lessee.
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F. Downtown Odessa, Incorporated Facade Program
Mission. The Building Façade Improvement Program is designed to encourage local businesses in the
Odessa Downtown area to make exterior improvements which enhance the appearance of their buildings,
to better attract other businesses to the downtown area and to demonstrate the economic vitality of the
Downtown area for economic development purposes. The stated public purpose is to revitalize and to
improve economically distressed structures within Downtown Odessa, to encourage new and expanded
business enterprises in the downtown area.
1.
Incentives. ODC will reimburse up to 80%, but not more than $25,000, toward the total project
cost of building façade improvements for businesses’ sites located in the described boundaries. Building
owner or lessee is responsible for at least 20% of total project cost.
2.
Boundaries. The Downtown boundaries are 1st Street, Adams Avenue, 10th Street and Bernice
Avenue, and grants are available only for property within these boundaries. The amount of grant funds
available shall be determined based on location of the property in accordance with the following tiered
system:
a.
b.
c.
d.

Tier 1. 100% of the 80% of grant funds shall be available for properties located within the
boundaries of 3rd Street, N. Jackson Ave., 7th Street, and N. Lincoln Ave.;
Tier 2. 75% of the 80% of grant funds shall be available for properties located within the
boundaries of 2nd Street, N. Hancock Ave., 8th Street, and N. Sam Houston Ave.;
Tier 3. 50% of the 80% of grant funds shall be available for properties located within the
boundaries of 1st Street, N. Tom Green Ave., 9th Street, N. Washington Ave.; and
Tier 4. 25% of the 80% of grant funds shall be available for properties located outside the
boundaries of Tier 1 through Tier 3 but still within the Downtown boundaries as described
above.

Façade.
1.
Eligible Improvements. Eligible Improvements are limited to the exterior building façade,
including:
a.
b.
c.
d.
e.
f.
2.

Exterior treatment systems, such as painting, murals, siding, stucco or simulated stucco,
brick/stonework, or other approved treatments;
Structural improvements to the building façade;
Masonry or tile cleaning/repair;
Restoration of details in historical buildings;
Removal of elements that cover architecturally significant areas; and
Repair or replacement of exterior doors, windows, and trim work (in public view) which
are necessary for aesthetic purposes

Ineligible Activities. The following are ineligible uses of grant funds:
a.
b.
c.
d.
e.

New construction;
Interior improvements;
Routine maintenance;
Parking lot improvements; and
Landscaping
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3.

General Provisions.
a.

b.
c.
d.
e.
f.
g.
h.
i.

Final approval for a Downtown Building Façade Improvement application must be
obtained from the City Council of the City of Odessa prior to any work being performed.
Any work done prior to final approval shall not be eligible for reimbursement.
Improvements shall be made in conformance with all applicable building codes, laws,
and zoning requirements.
All grant recipient improvements must be in compliance with the design standards set
forth in the Downtown Master Plan for the overlay zone.
No more than 25% of the total cost of improvements can be related to the exterior
painting of the building.
Churches and non-profit organizations are not eligible.
No grant funds will be paid ''up front" or advanced prior to the completion of
construction. All grant funds are available on a cost-reimbursement basis only.
Funds are subject to Section 504.105 Texas Local Government Code that limits annual
spending for promotional purposes to 10% of the ODC revenues.
Funds are limited to those uses that have the purpose of developing new and/or expanded
business enterprises and not for other uses such as housing.
Applicant, whether lessee or owner, that is intending to make use of the entire building or
structure shall be limited to one Downtown Building Façade Improvement application for
all eligible façade improvements on that building or structure.
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G. 2021-2022 Economic Development - EDD-OCC
Economic Development Department-Odessa Chamber of Commerce
Objective:
The Economic Development Department of the Odessa Chamber of Commerce is a dedicated resource
that facilitates development and business expansion in Odessa. As the official advocate for the business,
real estate and development communities, the department assists with due diligence efforts, connecting
private sector enterprise with City goals. The full-service department is equipped with real-time city
information, real estate data and market intelligence provided at no cost. The Chamber has been and will
continue to be the main source for Economic Development services in Odessa, Texas.
Mission:
Feasibility Analysis
• Site feasibility assistance (utilities, traffic counts, access, and zoning)
• Economic and demographic information and analysis
• Competitive supply and customer demand information
• Financial feasibility (land and development costs, development type, cost of capital, cost of labor,
projected taxes, development fees, rent, sales price, projected appreciation and/or return)
• Political feasibility (community support)
• Applicability for public participation (new business, expansion, and renovation)
Facilitation & Guidance
• Pre-development assistance determining potential barriers to entry, as well as guidance in business
planning, marketing, processes, and procedures
• Connection to resources with access to capital, business networks, service providers, as well as city
departments, staff, and procedures
• Advocating and endorsing during the permitting process (site plan, zoning, platting, permitting and
performance agreements)
• Proactive communications via digital and traditional media, including business trends, project updates,
and business, broker, and developer relations
Goals:
Perform the following Economic Development functions:
• Be the lead entity for economic development in and for Odessa, Texas providing measurable results
of job creation and capital investment
• Provide ongoing recruitment of primary employers, expansions, and capital investment into Odessa
• Continue to develop Odessa as-the business center in our region
• Promote Odessa as the location for manufacturing and other business activities
• Provide the structure for support and coordination of all economic development efforts in Odessa
• Continue an aggressive local business retention and expansion program
• Address concerns and challenges to doing business in Odessa
• Provide support throughout any necessary process for expansion
• Provide relevant and updated information on our local economy
• Provide Certificates of Origin for local business exports from Odessa manufacturers
• Promote our Metropolitan Statistical Area as the largest population between DFW and El Paso
• On behalf of ODC, coordinate the bi-monthly meetings of the Odessa Partnership
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In relation to the ODC’s Compliance Committee:
• Make appropriate referrals of applications for new and existing businesses based on the Jobs Creation
Matrix or the Investment Benefit Matrix
• Communicate with Compliance Committee members as to meeting dates
• Provide meeting venue for Compliance Committee
• Coordinate with City Attorney office for necessary documents for applications
• Record and maintain minutes of all meetings
• Maintain all records of the Compliance Committee
• Coordinate with City Attorney and City Secretary for documents to be considered by ODC and City
Council
Coordinate and work cooperatively with other ODC contractors:
• Work with the Odessa Black Chamber of Commerce and the Odessa Hispanic Chamber of Commerce
• Work with, and make appropriate referrals to, the UTPB-SBDC to provide professional counsel and
support to entrepreneurs and small businesses
• Work in cooperation with and support the efforts of MOTRAN
• Work with CVA Advertising to administer the ODC’s comprehensive marking program
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H. 2021-2022 Economic Development - Odessa Hispanic Chamber of Commerce
Objective:
The Odessa Hispanic Chamber of Commerce proposes to assist the Odessa Development Corporation in
its economic development efforts. The Odessa Hispanic Chamber of Commerce intends to partner with
Odessa Chamber of Commerce in new and innovative ways in order to assist the Hispanic community to
fully take advantage of all of the resources available throughout the city.
Mission:
To assist the Odessa Development Corporation (ODC) and partner with the Odessa Chamber of
Commerce in the creation of industrial and manufacturing jobs and in the expansion of the local tax base
through industrial and manufacturing capital investment. The Odessa Hispanic Chamber of Commerce
also proposes to expand on successful programs in the past to continue the progress already being made
in the economic development efforts of Odessa.
Goals:
• Aggressively pursue new and existing businesses interested in expanding and adding to the local
workforce
• Assist local and new small businesses in the preparation of small business loan packages
• Provide assistance to industrial and manufacturing businesses
• Provide one-on-one counseling to local small business operators
• Continue to partner with the Small Business Development Center (SBDC) to increase outreach for
SBDC seminars and workshops.
• Continue to be a resource to SBDC for the further development of attendees to guide new businesses
to success
• Assist business owners in the preparation of grant requests to ODC
• Become a valuable referral resource for the City of Odessa, ODC, Odessa Chamber of Commerce,
and with small business operators
• Assist ODC, the City of Odessa, the Odessa Chamber of Commerce, and other key partners, in
attracting and developing business relationships with businesses interested in expanding operations
into the city of Odessa
• Assist to ODC, the City of Odessa, the Odessa Chamber of Commerce, and other key partners in areas
of communication, negotiation, and document development as it relates to relocation and expansion
of the businesses into our community
• Actively pursue the expansion of its current membership and corporate partnerships
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I. 2021-2022 Economic Development - Black Chamber of Commerce
of the Permian Basin
Objective:
The Black Chamber of Commerce of the Permian Basin (BCCPB) proposes to be the bridge that mends the
gaps in the communities in the city of Odessa and Ector County, bringing the communities closer together in
an environment that benefits all of Odessa and surrounding areas we serve. The BCCPB can better educate the
community and neighborhoods in a manner that will enhance the development of business. The BCCPB would
like to start programs that will give small businesses better financial opportunities for growth and educate
individuals on how to obtain information on starting a business.
Mission:
To assist anyone and everyone in our community that has the desire to go into business by offering training
on starting and maintaining a business, help to get financial assistance, and help develop the ins and outs
of operating a business.
Goals:
• Act as a conduit for the ODC
• Bring in an untapped source of businesses from a community that has not been trained or informed on
how to pursue finances, and trainings on how to pursue a business
• Conduct workshops on every aspect of business start up to assist in the planning, financing, training,
and the maintaining of any new or existing businesses that would like to take advantage of any business
proposals offered through the BCCPB, or the ODC
• Support the growth of small businesses in all underserved areas thoughout the community
• Support, mentor, and assist in the training, of any and all businesses that are directed to the ODC
• Enhance the culture of any Organizations that commits to get involved with the betterment of the
ODC, Chambers, and the City of Odessa.
• Coach and guide any and all new and small businesses that are introduced to the ODC through the
BCCPB
• Guide any new businesses that the BCCPB recruits to obtain funding from the ODC
• Recruit and help new small businesses
• Coach, monitor, and commit to constant communication to assure that all avenues are open and meet
for total success.
• Publish a news letter that would be available to any small, or new businesses that would like another
avenue of advertisement to enhance their business.
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J. 2021-2022 Economic Development - UTPB
Small Business Development Center (SBDC)
Mission: Provide consulting, training, and research to small businesses
Goals:
Consulting:
• Provide clients with an analysis of the existing company practices and make recommendations for
improvements
• Assist in creating solutions while serving many companies in meeting their goals
• Apply SBDC’s expertise to solve problems, create value, improve growth, and maximize business
efficiency to ensure profitability
• Develop the necessary business models to demonstrate the value proposition, market segments,
distribution channels, cost structure, and revenue streams
• Evaluate competitors to pinpoint advantages or disadvantages in the client's market space
• Analyze financial statements, including cash flow, balance sheet, net profit, expenditures, and
revenues, to find problematic areas
• Consult with clients referred by the Odessa Development Corporation to obtain a grant from the ODC
• Consult with clients referred by Downtown Odessa who are attempting to obtain a Downtown
Infrastructure or Façade Grant
Advising:
• Provide an informal environment to engage, exchange ideas, and develop methodologies to achieve
continuous business objectives to maintain success
• Offer wide-ranging skills, experiences, and diversity in many different areas of a small business to
provide coaching and guidance in creating future growth
• Work with clients to develop marketing plans, SWOT analysis, cash flow projections,
importing/exporting, and other services
• Challenge business owners to think clearly and objectively
• Provide creative ideas and alternative strategies for problem situations or new business opportunities
• Provide a new perspective regarding untapped opportunities and innovative solutions that can propel
the business to a higher level of profitability
Training/Workshops:
• Business models
• Business plan development
• The prospective financial outlook
• Small-biz.XLRB
• New TaxPayer workshop- co-sponsored with the Texas Comptroller's Office
• How to Start a Business
• How to complete financial projections
• How to write a business plan narrative
• Government Contracting- co-sponsored with PTAC
• Access to Capital
• Creating a budget
• QuickBooks I & II
• E-commerce
• Franchise opportunities workshops- co-sponsored with Fran Net
• Marketing workshops
• Intellectual Properties- Copyrights, patents, trademarks, and trade secrets
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Disaster Assistance:
Work with new and existing clients to apply for the SBA's Economic Injury Disaster Loans and grants
and the Payroll Protection Program created by the CARES act
Local Partnerships
Expand the services provided and clients counseled from under-served communities by collaborating with
the Odessa Hispanic Chamber of Commerce and the Black Chamber of Commerce of the Permian Basin
to achieve these goals
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J. 2021-2022 Infrastructure - Midland-Odessa Transportation Alliance MOTRAN
Mission:
Additional transportation funding helps facilitate necessary improvements related to maximizing current
economic opportunities, as well as, providing the additional capacity in our infrastructure system to
accommodate new development (housing, retail, commercial) and lays the groundwork necessary to
support developments that would allow economic diversification.
Work to help increase telecommunications infrastructure and investment in the area through increased
broadband deployment to gaps in current service and higher levels of service, improved cellular
communications, and facilitating a more competitive market.
Goals:
Energy Sector Improvements:
• Continue to work the department on the Permian Basin Regional Freight Study to develop a list of
energy sector projects for the area, that facilitate short and long-term freight needs and economic
development opportunities
• Continue to work for additional capacity/levels of service improvements in the Delaware Basin region,
especially as it relates to the build out to standard of the SH 302 between Odessa and Kermit/Mentone
and SH 349 from Midland to Rankin to facilitate economic growth along these critical workforce and
freight corridors
• Continue push priorities in the Central Permian Basin, especially related to connectivity to and from
the Midland-Odessa area, that are currently overlooked in the Permian Promise
Project Specific Improvements along I-20, LP 338, US 385, SH 349, SH 158, and the South Midland Loop
(Extension of Loop 250 South of I-20 to SH 349 and ultimately SH 158), and SH 191 between Midland
and Odessa:
• Support development of Loop 338 in Odessa and capacity improvements to the Interstate 20 Corridor
in Odessa
• Development of a connection of US 385 to I-10 as a freeway design (4 lane divided)
• Development of SH 349 South of I-20 to 4-lane divided
• Continuing to work with Midland County on the South Midland Loop
• Capacity Improvements to SH 191
• Extension of the Craddick Reliever Route West to Odessa and East to I-20
I-14:
Continue efforts aimed at the re-designation and development of the western segment of I- 14 to the US
87/SH158/I-20 corridor, as opposed to the current designation along US
I-27:
• Monitor the I-27 Advisory Committee Activities and ensure interests of Midland-Odessa route are
represented
• Continue to develop and build case for Midland-Odessa route for potential route selection
Local Leverage Opportunities:
Work to recruit private sector investments in area infrastructure that can leverage additional state and
federal investment
Broadband and Telecom Infrastructure:
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Continue discussions with providers and promoting area growth and new market opportunities to
potential providers
Telling the Story of the Permian Basin:
• Continue to provide demographic and economic data highlighting the needs and impact of the
Permian Basin both to regional leaders and state leaders
• Expand current network to begin communicating this same data on the national/federal level as well
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L. 2021-2022 Advertising - CVA Advertising & Marketing, LTD
Mission: Administer the ODC’s comprehensive marketing program using a variety of tools to enhance
the city’s image while promoting and marketing Odessa not only as a Regional Business Center but also
as a location for manufacturing and other activity authorized by the Economic Development Act to all
targeted industries.
Goals:
Target Industry/Site Selector Marketing
• Develop more target industry-specific marketing campaigns, particularly those targeted toward
medical manufacturing and technology
• Continue to execute goal-driven digital strategy
• Focus broad messages on ODC target industries and site selectors
• Increase website traffic through digital marketing tactics
• Maintain direct marketing and trade publication ads to consultants and local businesses.
Local Business Retention and Expansion Marketing
• Continue messaging to Odessa businesses owners about the opportunities that exist for them through
ODC utilizing the broadcast, outdoor and print mediums
• Expand messaging for Business Retention & Expansion utilizing case studies when available.
• Continue to build name recognition and purpose of the ODC with an internal
• marketing campaign targeted to Odessans
• Continue to enhance image and perception of the Permian Basin as to increase consideration for
company relocations and business expansion and retention to and in Odessa
• Help all economic development stakeholders connect and collaborate
Primary Target Audience(s)
• Prospective consultants, site selectors, corporate executives at companies thinking about relocating,
particularly within our target industries
• Prospective local businesses, current business owners/management and employees seeking to expand
their current business in the Odessa market
Community Marketing Campaign (“Grassroots” part of ODC Strategic Marketing Plan)
• Educate the community on the resources available to them to assist them through the ODC
• Create a vision of opportunity, prosperity, and the ability for individuals to thrive in the future
Regional/National Advocacy Campaign (“Grass Tops” part of ODC Strategic Marketing Plan)
• Short Term Goal - Continue the advocacy campaign started as part of The Permian Fuels America
started in 2020 that articulates the economic and social benefits of saving the US oil and gas industry’s
viability and continuing the journey to American energy independence.
• Communication Approach
- Educate policy makers and influencers on the existential threat to all but the major, multinational
companies should there be no mitigating actions to help them survive
- Create a compelling vision where the United States in no longer at the mercy of foreign entities’
actions and manipulation of the supply and price of oil and gas
- Provide evidence of the importance of a stable domestic energy industry as vital to our national
security
- Call on all politicians, policy makers and voters to support American energy independence by
leveling the playing field between independent US producers and OPEC+ producers
- Utilize outreach strategy to:
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•

a) Communicate to Congress and others in DC the needs of the Permian Basin as it relates to
stimulus funding and industry policies
b) Identify areas of opportunity to maximize funding efforts and policy discussions
c) Proactively seek DC and State Legislative insight to understand potential impact to the Permian
Basin
Primary Target Audiences
Policy Makers and Politicians in Austin and Washington, DC
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M. 2021-2022 Administrative Services - City of Odessa
Goals:
• Provide all necessary accounting, financial, legal, administrative, and operational services necessary
to operate the Odessa Development Corporation
• Provide proper venues for conducting ODC business in compliance with the Public Open Meetings
Act
Services provided by City Finance Department
Accounting:
• Receipt of sales tax revenue
• Monitoring of sales tax revenue
• Monthly monitoring of ODC investments
Financial:
• Monthly financial monitoring
• Monthly reporting
• Facilitating payments to ODC contractors and grant recipients
• Coordination with Budget Director to compile ODC budget
Services provided by City Manager’s office:
• Assisting as needed
Legal services provided by City Attorney’s Office:
• Attending Compliance Committee meetings
• Economic Development Dept-Compliance Committee: Preparation and review of all Economic
Development Agreements
• Downtown Odessa, Inc.: Preparation and review of all Infrastructure and Façade Agreements
• Contractor’s Agreements:
- Annual reviewing of ODC General Development Plan
- Preparation of resolutions for ODC approval and for the City Council approval of ODC items
- Legal research, preparation of all ancillary documents and agreements
- Working with outside auditors and the City Auditor to audit compliance with all agreements
- Assisting City Secretary in preparation and posting of ODC agendas for all City Council meetings
Administrative services provided by the City Secretary’s Office:
• Preparation and posting of ODC agendas for all meetings with the assistance of the Legal Department
• Coordinating with City Attorney all legal documents for ODC meetings
• Recording in writing and prepares the minutes of ODC for all meeting
• Protecting and preserving all ODC records, such as agendas, minutes, resolutions, and contracts
• Serving as custodian of the ODC corporate seal
• Serving as Assistant Secretary to ODC
Downtown Odessa, Inc.:
• Managing and administering a comprehensive façade and infrastructure improvements grant program
for the businesses located in downtown Odessa
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION,
APPROVING THE BUDGET OF THE ODESSA
DEVELOPMENT CORPORATION FOR THE FISCAL
YEAR 2021-2022; APPROVING THE FINDINGS OF FACT;
AND DECLARING AN EFFECTIVE DATE
WHEREAS, pursuant to the Bylaws of the Odessa Development Corporation, the Board
shall annually adopt a proposed budget of expected revenues and proposed expenditures for
the next ensuing fiscal year; and
WHEREAS, the budget shall contain such classifications and shall be in such form as
may be prescribed from time to time by the Council; and
WHEREAS, the budget shall not be effective until the same has been approved by the
Odessa City Council;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings
Section 2.
That the proposed budget of the Odessa Development Corporation for
the fiscal year 2021-2022, attached hereto as Exhibit A, is hereby approved.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 12th day of August, A.D.,
2021, by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

LECH\(A) Administrative\(A-5) Organization\A-5-77\ODC RESOLUTIONS\2021\\Approving FY 2021-22 Budget

Page 1 of 2

Approved the 12th day of August, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board
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ODESSA DEVELOPMENT CORPORATION
FY 2021-22 Proposed Revenues and Expenditures Budget Summary

FY 2015-2016
Actual

FY 2016-17
Actual

FY 2017-18
Actual

FY 2018-19
Actual

FY 2019-20
Actual

FY 2020-2021
Amended
Budget

FY 2021-22
Proposed
Budget

$ 7,679,466
224,602
7,904,068

$ 9,616,257
371,613
9,987,870

$ 13,566,694
632,577
14,199,271

$ 14,731,649
449,888
1,441,451
16,622,988

$ 11,274,594
40,167
680,921
11,995,682

$ 9,500,000
150,000
9,650,000

$ 9,500,000
150,000
9,650,000

1

24,200
6,490
123,597
5,000
75
-

27,388
7,178
229,221
2,212
382,074
1,332
-

26,600
6,424
229,221
11,058
50,477
2,165
3,501

34,050
7,386
205,349
15,000
56,199
360
-

40,300
7,753
205,349
48,815
14,809
201,800
1,539

38,000
6,000
205,349
100,000
16,262
75,000
1,500
-

40,000
7,000
205,349
100,000
18,030
75,000
1,500
-

2
2
3
2
2
4
2

2,000
1,000
1,768
-

755,777
157,901
83,756
47,500

800,000
62,679
85,025
47,500

766,607
59,784
89,656
97,065

807,341
170,000
111,294

817,663
142,500
98,794

973,605
142,500
108,183

988,897
142,500
108,183

5

15,292
-

248,252
95,181

682,545
132,994

630,040
260,000
92,080

590,653
381,720
-

2,460,148
4,686,501
7,146,649

20,000
2,344,678
2,543,543
4,888,221

49,840
2,429,192
8,479,125
67,789
10,976,106

894,294
50,000
50,000
125,000
2,785,693
49,680,000
395,000
52,860,693

702,254
182,300
25,000
150,000
2,746,013
54,500,000
200,000
57,446,013

9

1,547,729
12,691,423
14,239,152

645,834
422,632
2,647,788
6,199,506
68,087
8,915,381

Revenues Over (Under) Expenditures

(6,335,084)

2,841,221

9,311,050

5,646,882

3,080,301

(43,210,693)

(47,796,013)

Prior Period Adjustment
Beginning Fund Balance

1,857,456
39,034,914

34,557,286

37,398,507

46,709,557

52,356,449

55,436,750

55,436,750

$ 34,557,286

$ 37,398,507

$ 46,709,557

$ 52,356,439

$ 55,436,750

$ 12,226,057

$ 7,640,737

Revenues
Sales Tax
Incentives Returned
Other Revenue
Investment Income
Total Revenue
Expenditures
Audit & Compliance Services
Bank Services
City of Odessa
Contingencies
Insurance
Special Services
Supplies and Materials
Transportation and Memberships
Capital Outlay/Data Processing Equipment
Contracted Economic Development Services
Odessa Chamber of Commerce
Odessa Hispanic Chamber of Commerce
MOTRAN
UTPB-SBDC
Promotional
Marketing - CVA
UTPB-SBDC/Entrepreneurial Contest
Odessa Hispanic Chamber of Commerce
Odessa Black Chamber of Commerce
Facade
Sub Total of Expenditures
Business Incentives
Infrastructure Grants
Total Expenditures

Ending Fund Balance

Change from Previous Year

1

7
8

6
12
11
13
10

$

-

(192,040)
132,300
(25,000)
25,000
(39,680)
4,820,000 A
(195,000)
4,585,320
(4,585,320)

Notes/Assumptions:
1. Sales tax revenue will remain the sames as the prior year due to recent sales tax receipts - investment income will be also be budgeted the same
2. No change - expenditures should hold about the same with an slight increase for Audit/Compliance services and insurance
3. The City will utililize the third party consultant's prior cost allocation plan again this year to determine the administrative charge
4. Special Servieces - to be used at Board's descretion
5. Slight increase in request due to trade shows, prospect development and existing industries
6. OHCC's plan to partner w/OCC to compliment and interface with the services provided by OCC-seen more as marketing by the Board

?

7. MOTRAN proposes to leave their request the same as the prior year
8. SBDC proposes to leave their request the same as the prior year
9. Reflects a large decrease - the "Permian Fuels America"campaign is significantly lower, will spend more on site selector, target marketing and community marketing
10. Infratructure grants were increased in the prior budget by an amendment - current budget at $200,000
11. Amount to be considered for Facade Grants - increased to $150,000
12. Second year submission - more geared towards marketing - lowered their request to $25,000

13. Subject to change - Business Incentives are traditionally budgeted
at maximum amount - amounts reserved in fund balance will be
charged to the businees incentive expense line item at the time it
is paid out - the TXDOT and Workforce Housing expenses will
also be charged to this line item

2022 Business Incentives Budget
Reserves - Incentives Grants Awarded
2021 Incentive Grants to be Paid
Remaining Reserves to be paid thru 20
Assigned - TXDOT
Assigned - Workforce Housing Infrastructure Incentives
Balance of 2021 Business Incentive Budget Available for
New Incentives Agreements

Promotional limit (10% of 2021-22 revenue)
Marketing-CVA
UTPB-SBDC/Entrepreneurial Contest
Hispanice Chamber of Commerce
Black Chamber of Commerce
Façade Grant program
Rollover available
Remaining balance after budget

950,000
(702,254)
(182,300)
(25,000)
(150,000)
(109,554)
847,583
738,029

this is subject to change based on actual results of spending
for the current fiscal year we are in now-currently based on
what was budgted

$ 54,500,000
35,251,857
5,226,711
30,025,146
9,135,890
4,976,950

$ 10,362,014

RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION,
APPROVING
THE
ECONOMIC
DEVELOPMENT
CONTRACTOR AGREEMENTS FOR THE FISCAL YEAR
2021-2022; APPROVING THE FINDINGS OF FACT;
AUTHORIZING THE ODC PRESIDENT TO EXECUTE
SAID AGREEMENTS; AND DECLARING AN EFFECTIVE
DATE.
WHEREAS, pursuant to the General Development Plan of the Odessa Development
Corporation, the Board has accepted Proposals from ODC’s economic development
contractors for the 21021-2022 fiscal year; and
WHEREAS, at the August 12, 2021, meeting of the ODC Board, the proposals were
reviewed, discussed, and approved; and
WHEREAS, based on the proposals, seven (7) Economic Development Contractor
Agreements (“Agreements”) have been prepared and are ready for execution by the
contractors; and
WHEREAS, the Agreements shall not be effective until the same has been approved
by the Odessa City Council;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings
Section 2.
That the following Economic Development Contractor Agreements for
the 2021 -2022 fiscal year are hereby approved:
1.

City of Odessa

$205,349

2.

CVA Marketing

$702,254

3.

Odessa Chamber of Commerce

$988,897

4.

MOTRAN

$142,500

5.

Odessa Hispanic Chamber of Commerce

$182,300

6.

Odessa Black Chamber of Commerce

7.

UTPB-Small Business Development Center

$25,000
$108,183

Section 3.
That the President of the ODC or his designee is hereby authorized to
execute the Agreements.
Section 4.

That this resolution shall be effective at the time of its adoption.
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The foregoing resolution was approved and adopted on the 12th day of August, A.D.,
2021, by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

Approved the 12th day of August, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board
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Odessa Chamber of Commerce
Economic Development Department

2O2I

- 2022 Budget Proposal for

Odessa Development Corporation

Odessa Chamber of Commerce
700 North Grant, Suite 200
Odessa, Texas79761
432-332-9111

1-877-363-3772
Fax 432-333-7858

Economic Development
www.odessatex.com

July 26,2021

Mr. Tim Edgmon
President
Odessa Development Corporation Board of Directors

RE: ODC Request for Proposal Fiscal Year 2021 - 2022
Dear Mr. Edgmon and ODC Board:

It is our

pleasure to submit our Proposal and Budget to the Odessa Development Corporation
for Fiscal Year 2021 - 2022.

The Odessa economy is on its way back from the devastating results of the pandemic and the related effect on
the oil and gas industry. Oil prices are back around $70 per barrel, but unemployment levels remain at a
concerning high of almostgYo. The challenges in our local housing market continue and major stress on our
transportation infrastructure through congestion and deterioration continues to have an impact, constraining the
flow of goods and services as well as our general daily population. Efforts are being made to address all of
these issues but they will take time, possibly years, to fully see improved results.

The Odessa Chamber of Commerce Economic Development Department's proposal and plan of action
is attached. As ODCs original contractor for Economic Development since 1997, our services have
accounted for the creation and/or retention of more than 3,000 jobs and over $65 million in additional
annual payroll. According to the Perryman Group, the return for ODC's continued investment in our
program is over 387o since inception.

In relation to our efforts in diversification this past year, the Economic Development Department continues to
coordinate with taxing entities in completing the Rockhound Solar project for Texas in Ector County. Our staff
facilitated siting and incentives for the $7 Billion Nacero natural gas to gasoline manufacturing facility that will
make Odessa its home with over 3,500 construction jobs for a period of five to seven years and over 350
permanent jobs. Also, a major Direct Air Capture facility continues to explore Odessa as its home with over $l
Billion capital investment and 100 full time jobs.
Our staff is currently working on several projects including warehouse and dishibution, oil and gas manufacturing,
chemical manufacturing and altemative energy.

REsouRcEFUt

Spirit

The Economic Development Department continues to provide the data necessary for business decisions including
economic indicators, development news, property and building database, cost of living survey, housing and rental market
occupancy, as well as Certificates of Origin for business exports from Odessa. Our staff also helps to facilitate the
discussion on housing incentives for development. , We continue to move forward the discussion and development of
broadband infrastructure working alongside ECISD, the City of Odessa and other outside investors.
The impact of our efforts on Odessa continues to be substantial. Studies have shown that every dollar
incentives generates $65 in total spending, $35 in output and $19 in income locally.

spent

in

The Economic Development Departrnent of the Odessa Chamber of Commerce continues to strive to be the best
in the State of Texas with a professional staff of more than 75 cumulative years of experience, we are proud of
our exceptional working knowledge of our programs and highly effective relationships locally, statewide, and
nationally. We thank you for the opportunity to serve as the lead economic development contractor for the ODC
and hope you will allow us to continue that service using the attached proposed budget for 2021 - 2022.

R.
Director of Economic Development
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2021

- 2022 Economic Development Plan of Action

The Economic Development Department of the Odessa Chamber of Commerce is a dedicated resource that facilitates
development and business expansion in Odessa. As the official advocate for the business, real estate and development
communities, our department assists with due diligence efforts, connecting private sector enterprise with City goals. Our
full-service department is equipped with real-time city information, real estate data and market intelligence provided at
no cost. The Chamber has been and will continue to be the main source for Economic Development services in Odessa,
Texas. Even prior to the inception of the Odessa Development Corporation, the Chamber has provided the staff and
expertise for Economic Development in our community for more than eight decades.

In FY 2021- 2022The Economic Development Department will provide ongoing recruitment of
primary employers, expansions, and capital investment into Odessa. Our Staff will target businesses and
developers along with site location consultants looking to expand or relocate. We will leverage all
resources available to promote awareness and will distribute relevant information on incentives Including
job creation and capital investment grants, workforce availability and training capabilities. Through oneon-one conversations, networking, and site visits to targeted industries, our staff will highlight Odessa
and Ector County as THE place to do business in Texas and the U.S. Working with our partners, we will
market Odessa for prospective investments into our community'

In FY

2021

- 2022 Tllre Economic Development Department through our connections with

Texas

Economic Development Council, Team Texas, The High Ground of Texas, and the Governor's office of
Economic Development, will continue to develop Odessa as-the Business center in our region. With the
help of our marketing partners, we will promote Odessa as the location for manufacturing and other
business activities. The Economic Development Department of the Chamber will provide the structure

for support and coordination of all economic development efforts in Odessa.

In FY 2021- 2022The Bconomic Development Department will continue

an aggressive local
business retention and expansion program through coordinated visits and interviews to learn about
changes in their operations and help them strengthen their local presence, address concerns and
challenges to doing business in Odessa and provide support throughout any necessary process for

expansion.

In FY 2021- 2022The Economic Development Department will provide relevant

and updated

information on our local economy through the Ingham Report, Odessa Development News, The Annual
Apartment Survey, the Cost of Living Index update, and a Wage and Benefit survey. The Economic
Development Department will host meetings of the Odessa Partnership, a means for taxing entities and
organizations to provide information relevant to the growth of Odessa and its support system.

In FY 2021 - 2022The Economic Development Department Staff will continue to provide
Certificates of Origin for local business exports from Odessa manufacturers. Our Economic
Development Specialist is a member of the District Export Council, providing training in exporting.
This service also facilitates prospect development which includes ALL projects regardless of the country
of origin. If there is a fit with the Odessa market, we will work to build on that and develop the business
as it suits our economy.

- 2022The Economic Development Department will promote our Metropolitan Statistical
Area as the largest population between DFW and El Paso. We will work with all local entities to
coordinate the incentive offerings available through the Tax Incentive Committee. We will work with
In FY

2021

our educational partners to develop

a

trained and skilled workforce for Odessa.

Director of Economic Development
Wesley R. Burnett,CEcD, MPA
Certified Economic Developer, IEDC
Master of Public Administration, UT Permian Basin
Texas Economic Development Council Executive Committee
2022 Chair of the Board
Industrial Asset Management Council Fellow
Past Chair of The High Ground of Texas
Leadership Odessa 2019
))+ years' experience in Economic Development
l0O% of time dedicated to Economic Development

Director of Business Retention and Expansion
Tracy Jones
OU Economic Development Institute 2020
Basic Economic Development Courses, TEDC Business Retention/Expansion Training,
EDC Sales Tax Training, TEDC
Leadership Odessa 2010
26* years'experience in Economic Development
.I00% of time dedicated to Economic Development

Economic Development Specialist
Kathi Vaughn
Basic Economic Development Course, Sales Tax Training, TEDC
Board Member of District Export Council
Welding Advisory Committee
15* years' experience in Economic Development
100% of time dedicated to Economic Development

President
Renee Henderson Earls, IOM

Institute for Organizational Management
Leadership Odessa 1993
35Yo+ of time dedicated to Economic Development

Odessa Chamber of Commerce
2020-2021 Board of Directors
Dr. Sara Safarzadeh Amiri Board Member
ORMC

Choc Harris Board Member
Gulf Coast Authority

Darpan Bhakta Board Member
Insignia Hospitality Group

Carlos Hernandez V.C. Conv. & Visitors
Rosa’s/ Bobby Cox Companies

Jimmy Breaux Board Member
Pemco

Mara Hobbs Past Chair
Lone Star Corporation

Stacey Brown Chair
Odessa Regional Medical Center

Paul Lucas Board Member
Frost Bank

Judd Campbell V.C. Area Relations
Whitley Penn

Andrew Marshall Board Member
Sewell Family of Companies

Jimmy Cox Chair Elect
SouthWest Bank

Amy Martin Board Member
Southwest Bank

Shem Culpepper V.C. Workforce Dev.
First Basin Credit Union

Jeff Meyers V.C. Legislative Affairs
Habitat for Humanity

Keith Dial Board Member
Microtel Inn & Suites by Wyndham Suites

Sean Moore Board Member
Standard Sales

Kris Drake Board Member
Chevron Oil & Gas

Mario Moralez Board Member
Odessa Pumps & Equipment

Wayne Dunson Board Member
Steve Oliver Realtors

C.B. Notley Board Member
Computex

Mark Flowers Board Member
Linebarger, Goggan, Blair & Sampson

Gus Ortega Immediate Past Chair
Oncor Electric Delivery

Roy Gillean Board Member
Barn Door Steakhouse & South Forty

Enrique Romero Board Member
The Midessa Group

Andrea Goodson Board Member
Atmos Energy

Ravi Shakamuri Board Member
Star Tech Group

Hector Gutierrez Board Member
Halliburton

Courtney Wardlaw Board Member
XTO Energy

Grayson Hankins V.C. Economic Dev.
University HealthMart Pharmacy

Lisa Wyman Board Member
Complex Community FCU

Thomas Blackstone
Lone Star State Bank
David Boutin
Retired - Frost Bank
Patrick Canty
Odessa American
Lisa Crenshaw
Crenshaw Flooring, Inc.
Drew Crutcher
Retired - LCA, Inc
Frank Deaderick
Standard Sales - Retired
Reneé Henderson-Earls
Odessa Chamber of Commerce
Mara Hobbs
Lone Star Corporation
Kirk Edwards
MacLondon Royalty Company
Sondra Eoff
Eofficial Enterprises, Inc.
G. William Fowler
Attorney at Law
Jimmy Goates, DDS
Retired - Dentist
Roy Gillean
Barn Door Steakhouse

Past Chairs
Daniel J. Hollmann
Atkins, Hollmann, Jones, Lewis, et al
Fred M. “Mickey” Jones
Atkins, Hollmann, Jones, Lewis, et al
Austin Keith
Pinkie’s Inc.
John Landgraf
LCA, Inc.
Larry Lee
Leeco Properties
Larry Melton
Retired – Johnson Miller Co.
Gus Ortega
Oncor Electric Delivery
C. R. "Dick" Sivalls
Sivalls, Inc.,
Rick Skillern
Rhino Rentals, Inc.
Betsy Triplett-Hurt
Hurt Ranch
Carolyn Tripp
Retired - Huntsman
Craig Van Amburgh
CVA Advertising & Marketing, LTD

OdeSSa, Texas Economic Development Services
HOW WE HELP

FEASIBILITY ANALYSIS

.
.
.
.
.
.

Site feasibility assistance (utilities, traffic counts, access and zoning)
Economic and demographic information and analysis
Competitive supply and customer demand information
Financial feasibility (land and development costs, development type, cost of capital,
cost of labor, projected taxes, development fees, rent, sales price, projected
appreciation and/or return)
Political feasibility (community support)
Applicability for pubtic participation (new business, expansion and renovation)

FACILITATION & GUIDANCE

a

o

a

a

Pre-development assistance determining potential barriers to entry, as well as
guidance in business planning, marketing, processes and procedures
Connection to resources with access to capital, business networks, service
providers, as well as city departments, staff and procedures
Advocating and endorsing during the permitting process (site plan, zoning, platting,
permitting and performance agreements)
Proactive communications via digital and traditional media, including business
trends, project updates, and business, broker and developer relations

Economic Development Department
Profit & Loss Budget
October 2021 lo September 2022
Request
Oct 21-Sep 22

Budget

Amount

prior year

increase/

Oct 20 -Sep

21

% Change

decrease

lncome

3000.Program lncome
3010 .Allocated Funds City

988,897

973,605

15,292

988,897

973,605

15,292

988,897

973,605

15,292

1.6%

434,690

448,460

(13,77O\

-3.1%

16,800

6,600

10,200

L545% A
-2.9%

I.60/o

Total 3000' Program lncome
Total lncome

Gross Profit

Expense

4000.Program Expenses
4005 . Salaries and Wages

4008 Auto allowance

33,645

34,659

(1,014)

672

480

t32

275%

4040'O&Dlnsurance

1,572

1,500

72

4.8o/o

4045 . Liability lnsurance
4050 . Employee lnsurance

r,788

1.,692

96

5.7%

4t,t60

41,148

12

0.o%

4060 . Employee Retirement

t9,780

20,340

(s6o)

!0,275

(10,2751

6,216

(6,2L6)

-!0O.Oo/o

3,600

4,800

(1,200)

-25.Oo/o

49,7t6

49,716

3,000

1,500

5010 . Office Rent
5015 . Computer Services

45,189

45,189

8,670

8,205

5020. Dues & Subscriptions

t4,r75

t4,L75

0.0o/o

5030' Professional Development

24,700

24,700

0.0%

4020.Payroll Taxes
4030 'Workers Gomp

4070 .

Auto Lease

4080 'Auto lnsurance
4090 'Auto Expense
5000 . Chamber of Commerce
5001 . Area Relations

-2.8%

-rc].0% A
A

o.o%
1,500

100.0%

0.o%
455

5.7o/o

5040 ' Travel Expenses

200

5050. Equipment Lease

(200)

-100.0%

15,600

15,600

5065 Publication/Printing

t,7oo

1,800

(100)

-5.6%

5068' Copy Expense

4,800

5,580

(780)

-!4.Oo/o
2O.Oo/o

5060 ' Office Expense

0.0o/o

5070. Postage Expense

r,2oo

1,000

200

5080' Telephone Expense

9,300

10,020

1720\

-7.2%
-6.0%
0.6%

5085' Legal & Accounting

9,400

10,000

(6oo)

5090' Public Relations/Promotion

7,800

7,750

50

120,000

120,000

13,000

3,000

10,000

50,000

37,500

L2,500

5091 ' Community Strategies
5093 'Advertising

333.3% B

5097 ' Reference Materials
5100 . Prospect Development

33.3%
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prior year

Request

Oct 20 -Sep

Oct 21-Sep 22

increase/

% Change

decrease

21

5110 . Existing lndustries

13,000

10,000

5120 . lnternational Trade

5,000

5,000

5160 Odessa Partnership

1,500

1,500

35,000

22,500

2,500

2,s00

988,897

973,605

15,292

I.60/o

988,897

973,605

15,292

t.6%

0

0

5190 . Trade Shows
5399 - Misc
5375 . Retreat

Total 4000' Program Expenses

Total Expense

Net lncome

3,000

30.0%
o.o%
0.0o/o

12,500

s5.6%

c

0.0%

Budget explanations:
A
B

c

Auto leases and insurance terminated; replaced with auto allowances in all departments
Added campaign for Buy the Basin
Attend more trade shows post Covid
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July 12, 2021
Odessa Development Corporation
Board of Directors
c/o: City Legal Department
411 W. 8th St.
Odessa, TX 79761
RE: ODC Request For Proposals Fiscal Year 2021 - 2022 (C-7-52)
Dear ODC Board Members,
Please find the bid proposal from CVA Advertising & Marketing for the 2021-2022 fiscal
year marketing activities attached.
As a result of feedback from the ODC Board, the City Council and the Odessa
Chamber’s Economic Development Department, CVA will continue to devote a sizable
portion of the proposed marketing budget into local business retention and expansion
(BR&E) marketing, in addition to continuing industry-specific target marketing. Odessa
faces several key challenges created by the lack of demand for West Texas oil on the
global scale due to the downturn in worldwide needs (although it has begun to recover
somewhat in recent months), and CVA believes that our marketing efforts should
continue to focus on helping local businesses with the opportunities available through
ODC for expansion projects and retention of jobs. While we will always target business
owners who are looking to locate their operations in a new market (which in turn helps
diversify our economy), marketing efforts for existing local businesses to stay and grow
in Odessa are important at a time when locating people and businesses to Odessa has
become more difficult.
CVA recommends continuing our marketing efforts targeted on business retention and
expansion into 2022, along with maintaining a presence for The Permian Fuels America
effort begun in the summer of 2020. While continuing to spread the word to existing
area businesses that ODC can help them expand their physical operations in
preparation for future market growth, The Permian Basin Energy Initiative will continue
to engage in a meaningful marketing and advocacy campaign to inform State and
federal leaders and major private-sector constituencies of the importance of the
Permian Basin to our state, US and world economy.

_____________________________________________________________________________
FY 2020-2021 Response
Results
CVA’s intentional focusing of more of the ODC marketing budget into digital and social
advertising has allowed us to extend our reach to both our primary and secondary
audiences in a cost-effective way. CVA was able to track the progress and measure the
results of our efforts through digital channels. Over the past 12 months, ODC’s digital
presence has improved significantly. We reached over 218,000 impressions this year,
with total social clicks increasing by 25%, and likes increasing by 11%, indicating that
people find the information we provide valuable and relevant.
In addition, the broadcast schedules placed in highly popular sports programming
during the 2020-2021 budget year also produced impressive results. With spots
targeted toward business owners who did not know what ODC can do for new and
expanding businesses, the Economic Development department of the Odessa
Chamber of Commerce reports that business inquiries via phone locally jumped over
45%. As a result, local businesses were able to expand their facilities and provide
additional employment opportunities to Odessans. New outdoor billboards that
supported the local TV buy also reinforced the business retention and expansion
theme, and became a support medium to our television efforts. ODC’s overall
awareness with local business leaders has greatly increased over the past two years.

Current Project Status
Below is an update on the status of ongoing projects and current projects. Projects
completed prior to May 1, 2021, are not listed below but are included in past ODC
board reports.
Website - CVA continues to make updates on the website as needed and is working to
refresh the current site. The Permian Fuels America’s unique landing page has a direct
link back to the ODC’s new page. Monthly updates are made that include plug-in
updates on both sites as well as the addition of news and recent developments to keep
content current and improve search engine optimization. CVA continues to receive
leads in the form of contact form submissions from the website that are then passed on
to the economic development department for follow up. In May of this year, organic
searches were 36%, followed by Direct entry at 35%, and social media at 25%. Our top
pages for views, in order, were homepage, location-maps, demographics, and
properties.

Social Media Coordination - CVA continues to manage all social media for the ODC via
Facebook, Twitter, LinkedIn and YouTube. This includes weekly Facebook posts, one
tweet or re-tweet on Twitter daily, and several LinkedIn posts per month. Content is
constantly gleaned from news sources and written to complement the target audience
for each.
Media Monitoring - The media monitoring is done on a daily basis all year. This
monitoring of local, regional, state and national media provides much of the content
for our social media channels.
Distribution & Manufacturing Campaign - CVA continues its digital marketing campaign
through Area Development that is focused on the distribution and manufacturing
target industries. This campaign includes digital ads on Area Development and other
major news websites that direct to landing pages specific to distribution and
manufacturing.
Testimonial Video Shoots & Podcasts - CVA has interviewed local businesses who have
received local assistance, as well as local partners in economic development such as
Robert Chavez with Permian Machinery Movers, for broadcast on TV. And recent
podcast interviews have been produced featuring ECISD Superintendent Scott Muri,
UTPB Athletic Director Todd Dooley, Odessa Mayor Javier Joven, and Ector County
Judge Debi Hayes. These podcasts are used as content on the website and social
media channels and are also utilized in the targeted digital advertising campaigns.
Business Retention & Expansion Brochure - CVA has updates and reorders these
brochures for use by the Economic Development Department of the Odessa Chamber
of Commerce on an as-needed basis.
LinkedIn Campaign - The current campaign is focused on distribution and targeted to
site selectors and key decision makers in the entire U.S. and Canada. It has a landing
page with more information, downloads for the distribution industry guide and the
map for the industrial park, as well as a contact form to track responses.
Twitter Campaign - Efforts are targeted to attract new followers with the primary target
audience being site selectors. CVA continued to tweet the same content we share on
Facebook to engage new and existing followers as well as retweeting relevant content.
Monthly reports on its success are given at ODC meetings.

Local BR&E Facebook Campaign - This campaign is targeted to local business owners
to raise awareness of ODC and the benefits for local businesses. Over the month of
May on Facebook, we have continued to generate content from relevant articles of
local news organizations. We reached over 8,820 people, up 15%, and got 2,083
engagements, up 12% from April.
Increased Local Media Exposure for Business Retention and Expansion - Throughout
2020 and 2021 to date, CVA has continued to target local business owners who are
considering expanding their business operations in Odessa with its outdoor billboard
locations and its sports-based TV advertising. While broadcast weights have been
intentionally reduced following the TPFA campaign during the 2020-2021football
season, local outdoor and the Odessa American continue to address the important of
the ODC’s ability to help local businessmen achieve their dreams. These messages
have been delivered in both English and Spanish on radio, TV, outdoor and newspaper.
Impact on Increased Diversity in the Job Market
Specific marketing efforts will continue to be focused on diverse target industries such
as distribution and medical manufacturing this year based on the direction by the ODC
Board and City Council. While BR&E efforts will receive the lion’s share of our proposed
budget this year, new jobs coming into Odessa through diversification will always be an
important goal in all marketing efforts going forward.
Analysis of Economic Impact of Services
CVA strongly believes that traditional television, outdoor and print has been effective
targeting high level executive/business owners and site selectors. These mediums have
been combined with the digital tools to create a more cohesive, comprehensive
marketing strategy. With the re-introduction of trade shows and site selector seminars,
CVA will again add direct mail to our marketing mix as a precursor to the meetings that
will be attended by Mr. Wesley Burnett with the Odessa Chamber’s Economic
Development Department.
The one constant is the website. In fact, studies in recent years have found that over
65% of site selectors and executives reported a strong likelihood that they would visit
an economic development organization’s website during their next site search.
CVA has placed a strong emphasis upon generating leads through the website and has
consistently received new form submissions each month. These leads are followed up
upon by the economic development staff. Because of the long process involved in site
selection, it may be six months or more before a lead becomes a true prospect. CVA

maintains a database of all leads received through the website and continually checks
in with economic development staff to determine if any of these leads become
potential projects.
In addition to the emphasis on the website’s importance, the Development Counsellors
International study also found that the percentage of respondents who do not use
social media for business purposes continues to decline. For these reasons, CVA
believes that social media communication should remain an important marketing tool
in our marketing tool box.
Thank you for the opportunity to submit the marketing recommendations for the 2021 2022 fiscal year. We look forward to helping the ODC continue its mission and build
Odessa’s future successes as we enter the post-COVID era.
Sincerely,
Craig L. Van Amburgh
President - CVA Advertising & Marketing, LTD

FY 2021-2022 Plan of Action
CVA has set the following marketing goals for 2021-2022:
Target Industry/Site Selector Marketing
• Develop more target industry-specific marketing campaigns, particularly those
targeted toward medical manufacturing and technology.
• Continue to execute goal-driven digital strategy.
• Focus broad messages on ODC target industries and site selectors.
• Increase website traffic through digital marketing tactics.
• Maintain direct marketing and trade publication ads to consultants and local
businesses.
Local Business Retention and Expansion Marketing
• Continue messaging to Odessa businesses owners about the opportunities that exist
for them through ODC utilizing the broadcast, outdoor and print mediums.
• Expand messaging for Business Retention & Expansion utilizing case studies when
available.
• Continue to build name recognition and purpose of the ODC with an internal
marketing campaign targeted to Odessans.
• Continue to enhance image and perception of the Permian Basin as to increase
consideration for company relocations and business expansion and retention to and
in Odessa.
• Help all economic development stakeholders connect and collaborate.
TARGET AUDIENCE
Primary Target Audience(s)
• Prospective consultants, site selectors, corporate executives at companies thinking
about relocating, particularly within our target industries.
• Prospective local businesses, current business owners/management and employees
seeking to expand their current business in the Odessa market.
Community Marketing Campaign (“Grassroots” part of ODC Strategic Marketing Plan)
• Educate the community on the resources available to them to assist them through the
Odessa Development Corporation.
• Create a vision of opportunity, prosperity, and the ability for individuals to thrive in
the future.

Regional/National Advocacy Campaign (“Grass Tops” part of ODC Strategic Marketing
Plan)
Short Term Goal - Continue the advocacy campaign started as part of The Permian
Fuels America started in 2020 that articulates the economic and social benefits of
saving the US oil and gas industry’s viability, and continuing the journey to American
energy independence. Limited resources for potential collateral are included in this
CVA budget recommendation to be used at the discretion of TPFA committee and the
ODC board members.
Communication Approach
• Educate policy makers and influencers on the existential threat to all but the major,
multinational companies should there be no mitigating actions to help them survive.
• Create a compelling vision where the United States in no longer at the mercy of
foreign entities’ actions and manipulation of the supply and price of oil and gas.
• Provide evidence of the importance of a stable domestic energy industry as vital to
our national security.
• Call on all politicians, policy makers and voters to support American energy
independence by leveling the playing field between independent US producers and
OPEC+ producers.
• Utilize outreach strategy to:
a) Communicate to Congress and others in DC the needs of the Permian Basin
as it relates to stimulus funding and industry policies.
b) Identify areas of opportunity to maximize funding efforts and policy
discussions.
c) Proactively seek DC and State Legislative insight to understand potential
impact to the Permian Basin.
Primary Target Audiences
• Policy Makers and Politicians in Austin and Washington, DC

CVA Advertising & Marketing, LTD, Capabilities
CVA Advertising is a full-service advertising agency providing all of the services listed
below. Founded in 1951, CVA has built its reputation serving an impressive roster of
local, regional, and national accounts in such diverse industries as commercial, retail,
entertainment, oil and gas, restaurant, medical, financial and business-to-business.
The agency prides itself on having the resources and talent you might expect
from agencies in much larger markets, combined with the personal attention you
deserve and expect from a West Texas advertising agency. CVA currently employs 9
advertising professionals who plan and produce advertising that achieves results for a
broad range of clients. It is the only fully-staffed advertising agency in the region that
has committed the resources and personnel to effectively market the products and
services provided by our impressive roster of blue-chip accounts.
Creatively, our product speaks for itself. CVA throughout the years has won numerous
local and district American Advertising Awards as a member of the American
Advertising Federation. CVA became the first advertising agency in the Permian Basin
to win a National ADDY Award, an outstanding accomplishment due to the fact that
over 60,000 entries from agencies all over the country competed for only 78 awards.
CVA’s creative product continues to be a strong benefit to our clients.
The agency also maintains a full-time media department that is responsible for the
planning and placement of both print and broadcast media which consist of markets in
Texas, New Mexico, Oklahoma, Louisiana, Missouri, Arizona, Pennsylvania, North
Dakota, Florida, Wyoming, Colorado, Virginia and Arkansas, and digital advertising
that is displayed to individuals within finely defined target audiences across the nation.
Our media placement software used by leading agencies nationwide combined with
the negotiating skills of the CVA media department allows us to maximize exposure for
every client dollar spent.
CVA Advertising & Marketing, LTD, is a member of the Second Wind Network, a
national association of leading medium-size advertising agencies in the United States,
and the agency maintains an excellent Dun & Bradstreet rating.

CVA Services
Market Research
Digital Media Strategy
Strategic Marketing Plans
Copywriting & Editing
Media Planning & Placement
Creative Concept Development
Promotion Management
Public Relations
Event Marketing
Social Media Marketing
SEO/SEM Analysis & Management
Inbound Marketing
Media Placement
Digital
Newspaper
Television
Radio
Outdoor
Magazine
Products
Logo Design
Annual Reports
Corporate Identity Packages
Website Development
Digital Content Marketing
Newsletters
Direct Mail
Print Advertising
Radio Advertising
Television Advertising
Billboard Advertising
Digital Advertising
Point-of-Sale

Music Production
Package Design
Direct Mail
Training/Sales Videos
Trade Show Displays
Collateral

CVA Team
Note on percentage calculations: CVA handles multiple clients, so the percentages
shown below will be very different from other ODC contractors. Year to date in 2021,
the Odessa Development Corporation accounts for approximately 24.9% of total CVA
billings, making it one of largest clients. The percentages below are reflective of that
overall total.
Craig Van Amburgh, President
Years Experience - 45
Approximate percentage of time dedicated to ODC: 35%
Craig is the lead executive on the account, attends and reports all ODC meetings, and
participates in all strategic and creative discussions on their behalf. A past chairman of
both the Odessa Chamber of Commerce and Grow Odessa (formerly Odessa Industrial
Development Corporation), Craig adds a truly unique perspective on marketing our
great city. Having resided in Odessa for the last 45 years, no one has a better overall
understanding of its economic potential and how to help take Odessa “to the next
level”.
Lila Evans, Media Buyer
Years Experience - 38
Approximate percentage of time dedicated to ODC: 10%
Lila provides all media placement for trade publications and other traditional media
outlets. She also takes the lead on all digital services provided by CVA.
Ashley Cox, Account Coordinator and Social Manager
Years Experience - 7
Approximate percentage of time dedicated to ODC: 15%
Ashley provides proofreading, printing coordination and social media management.
Caleb Burnett, Social Media Coordinator/Musical Composer

Years Experience - 4
Approximate percentage of time dedicated to ODC: 10%
Caleb provides research, social media execution, blog development and content
development services. He has also written and produced musical content for CVA
clients.
Rusty Edwards, Senior Art Director
Years Experience - 28
Approximate percentage of time dedicated to ODC: 20%
Rusty is the lead graphic artist on the ODC account. He is often assisted by staff
designer Reno Ramos.
Reno Ramos, Website Development Director
Years Experience - 10
Approximate percentage of time dedicated to ODC: 10%
This percentage has and will go up during periods that include major website updates.
Lisa Shelton, Bookkeeper
Years Experience - 23
Approximate percentage of time dedicated to ODC: 10%
Lisa handles all accounting for the ODC account.

FY 2021-2022 Proposed Itemized Marketing Budget
SITE SELECTOR/CONSULTANT MARKETING
DIGITAL STRATEGY
CVA will continue to implement a comprehensive digital marketing campaign. The
importance of investing in a strong digital presence cannot be overstated. Ninetyseven percent of corporate site selection executives surveyed by Intersect Illinois rated
having an internet/website presence as the most effective marketing technique. This
percentage continues to steadily increase and is proving to play a more and more vital
role in economic development marketing.
The strategy used in each of the digital elements is focused on precisely identifying our
target audiences and regularly providing them with relevant, helpful information. The
techniques CVA utilizes will be customized to each of our targeted segments. Content
will be personalized to each segment to position Odessa as the ideal location for their
business, and drive inquiries.
The digital media distribution plan will be used in conjunction with the traditional
media buy. The focus is to use paid media to drive traffic to our own media outlets
such as the ODC website, and social media pages.
Social Media Ads: $29,000
Paid advertising will be used primarily on LinkedIn and Twitter to target site selectors.
Ad campaigns will run monthly and will focus on the benefits of locating businesses
within our target industries in Odessa, services offered through the economic
development department and success stories. All content will be tailored to site
selectors and real estate consultants.
Social Media Video Content: $5,000
Video content is important across all our target audiences, but particularly on social
media. In studying competitive cities, the ones who have the most effective marketing
campaigns are producing multiple videos a year for use on the website, social media
and direct to site selectors. As has been the case in previous years, video footage has
been and will be shot in advance and saved for editing later. The budget here allows
for the editing of footage shot in the past several years to be edited for specific
purposes, as well as shooting new footage that can also be used for new video content
in 2021-2022.

Short videos that highlight particular target industries and drill down to very specific
areas will be utilized. The importance of YouTube is growing as Google is making it
weigh in more and more in their search rankings. YouTube also allows you to embed
hosted video on its site seamlessly into the ODC website. With YouTube being the
second largest search engine on the web and also has a presence as a website and a
social media site, we will regularly add the produced videos to the ODC public
YouTube channel.
This budget allows for the creation of up to four new short videos targeted toward site
selectors to be posted throughout the year on the various channels. Estimate also
includes animation of graphics and maps, professional video crew, lighting, art
direction, professional voice over, licensed music and uploads.
Trade Publications: $20,000
The budget recommended will allow us to maintain a presence and to be included in
the annual directories of Site Selection, Area Development, and Business Facilities. All
of these publications are targeted to site selectors, consultants and/or business owners
and CEOs.
Total Impact Software: $9,000
Yearly subscription to software used by the economic development department to
analyze the impact of a company’s investments in the Odessa community.
Consultant Direct Marketing Campaign: $20,000
The custom direct mail pieces targeted to consultants and site selectors have been very
successful for ODC in the past. CVA recommends re-charging this direct marketing
approach now that pre-pandemic activity has generally returned. This budget contains
funds for up to four direct mailers targeted to specific industries that will keep a
constant Odessa presence in front of our primary target audience. All pieces will drive
traffic to the website.
Economic Index Report: $12,000
Professional economic index report provided by Karr Ingham each month.

TARGET INDUSTRY MARKETING
Social Media Ads: $29,000
Paid advertising will be used on LinkedIn, Twitter and Facebook to market to decision
makers in the ODC-identified target industries. As with the site selectors’ social media
campaigns, ad campaigns will run monthly and will focus on the benefits of locating
these target industry businesses in Odessa, services offered through the ODC and
success stories within their specific industries. All content will be tailored to each
segmented industry.
Social Media Video Content: $3,000
Creating new videos within each of our priority silos will be important in effectively
communicating the story of Odessa and establishing ODC as the authority on
economic development in the area. The budget allows for creating up to three new
short videos specific to our target industries.
Online Industry Guides $2,500
Online industry guides will be updated for each industry and added to the website for
immediate download. Guides will continue to focus on the strengths of Odessa in each
industry with specifics of what is available to each industry in Odessa and what can be
provided by the economic development department.

COMMUNITY MARKETING
“Opportunity Odessa” Podcasts: $12,000
These popular podcasts have proven an effective way to address the various issues
facing Odessa as we continue to recover from the impact of COVID-19 and the oil and
gas industries stabilize. Recent interviewees have included Odessa Mayor Javier Joven,
Ector County Judge Debi Hayes, ECISD Superintendent Scott Muri, and Todd Dooley
with UTPB. We will continue this series and work to schedule Odessa leaders that
represent our ethnic diversity and industrial opportunities for the future. A podcast
featuring a Nacero representative is currently planned for this coming fiscal year.
Community Social Media Ads: $29,000
Paid advertising will be used on Facebook to market information about the ODC of
interest to the community. Ad campaigns will run as is appropriate and will be targeted
toward increasing community awareness among local citizens and businesses.

Community Social Media Video Content: $5,000
CVA will continue the social media testimonial video campaign that highlights
Odessans whose businesses have benefited from the Type A tax over the years and will
also create videos that increase community awareness of the goals and successes of
the ODC. This budget allows for creating up to four new short videos geared toward
community awareness.
Newspaper/Digital Newspaper Ads: $16,500
CVA will produce local newspaper ads that highlight the recent developments of the
ODC and explain incentives available to local businesses. Content is targeted to local
citizens and businesses and the topics will also be shared across mediums including
Facebook, Twitter, and LinkedIn. Infographics will continue to be developed to visually
explain data presented.
Public Relations Services: $10,000
CVA has added budget to provide public relations services including news releases,
media coordination, interview bookings and follow-up to highlight local businesses that
have benefited from ODC opportunities.
Nacero Press Announcements and PR Activities - $7,500
With the recent announcement of the Nacero Project coming to Odessa, these monies
will be used to help market the project to the citizens of West Texas with regard to
employment opportunities, vendor selections, and construction thresholds that track
the progress of the project.

LOCAL BUSINESS RETENTION & EXPANSION MARKETING
CVA will continue its Business Retention and Expansion (BR&E) marketing efforts in
2021-2022 based on the feedback from the ODC Board and City Council. Since
existing businesses are already invested in Odessa and most of their employees
already live here, they are more likely to have an interest in the common good of our
city than a new business moving in.
Social Media Ads: $29,000
Paid social media advertising will be used primarily on LinkedIn and Facebook to
market to local businesses who might qualify for business retention and expansion
incentives based upon the approved matrix. Ad campaigns will run monthly and will
focus on local businesses who have received ODC incentives and helpful information
that is relevant to local business looking to expand.

Social Media Video Content: $5,000
This budget allows for creating up to four new short videos targeted toward BR&E. As
with the social media ads, the videos will feature local success stories as well as
highlight ODC business retention and expansion resources available to businesses in
Odessa.
Promotional Items $10,000
We have allowed a contingency figure for promotional items throughout the year to be
used specifically for local business retention and expansion.
Brochure/Company Specific Collateral: $10,000
This budget item is also a contingency to allow for specific collateral for local
businesses. This will be in form of updates to the existing BR&E brochure as well as
custom collateral for local business visits.
Economic Development Guide Updates: $3,500
This budget is to update the existing Odessa Economic Development Guide that
outlines everything available through the Type A sales tax and how the Odessa
Chamber works with local businesses and incoming businesses to attract and maintain
business. Budget is based on printing new copies as needed as well as for inclusion on
the website.
Outdoor Advertising: $99,054
CVA will again contract digital outdoor billboards located at Dixie and 8th St. and
Andrews and Kermit Highways in Odessa. These are two of the most highly visible
billboards in Odessa and sit at traffic lights that increase readability. In addition, we will
maintain our current billboard location on I-20 reading headed west toward Odessa.
Production for these billboards and a single vinyl for the I-20 billboard are included in
this figure.
Broadcast Media Placement: $73,950
Television will continue to be our primary media in BR&E efforts. And with the initial
local media campaign for The Permian Fuels America now finished, this segment of the
overall ODC budget will be greatly reduced compared to the previous year. Spots will
air in sporting events with large viewership numbers as they are available. Dallas
Cowboys football games and PGA golf events will continue to constitute our
broadcast buy for this upcoming year. Once again our strategy is simple: reach
successful business owners when they do make time for viewing, and CVA believes that
these are the TV events and programming that they go out of their way to see. And, as

the threat of COVID diminishes, CVA anticipates that TV viewership of all of the major
sporting events will continue to have very high numbers.
New TV Production for Sports Sponsorships: $25,000
CVA has allowed budget for new TV spots to run in our sports sponsorships stating the
benefits of growing your business in Odessa, and how ODC can help. The spots will,
again, continue to educate Odessa business owners as to the efforts of ODC. And
footage shot for TV spots can also be utilized for social and digital efforts.
GENERAL MARKETING
Social Media Video Content: $5,000
In addition to the target social media videos, it is important to create videos that help
to further establish the ODC’s brand with all of its constituents. This budget allows for
creating up to five new videos geared toward communicating information about the
ODC that will resonate across multiple audiences. These videos will be a little longer
than the other industry-specific videos.
Social Media Management: $10,000
This budget includes monthly content creation and consultation with economic
development staff across mediums including Facebook, Twitter and LinkedIn.
Facebook will primarily be used to address Odessa citizens and businesses. All
mediums will be used to focus on target industries.
In addition to the monthly content development, we will continue to focus advertising
campaigns on the LinkedIn Groups that have been identified as key “hangouts” for site
selectors and real estate consultants.
Online Media Monitoring: $16,000
Daily monitoring of online and print mediums regarding target industries, local
business opportunities, and news directly related to the ODC. Monitoring information
can be shared with multiple Odessa entities. In addition, this serves as a valuable
resource for content generation for both traditional and digital marketing.
Website SEO Monitoring: $5,000
Includes monthly monitoring and analysis of Search Engine Optimization to make sure
that that odessatex.com is performing as well as it possibly can be.

Website Updates/Additions: $12,000
We know that site selectors and corporate executives consistently rank the website as
the most effective marketing tool influencing their decisions. This budget includes
annual maintenance, monthly site updates and regular design updates throughout the
year in order to keep content fresh and up-to-date. All new mediums ultimately filter
back to the website, so it is important for the website to be as current as possible and
to change the information as it becomes available. Google also responds best when
content is new and changing regularly.
Public Relations Services (General) $7,500
CVA will continue to provide public relations services to the ODC for events such as
news conferences, trade shows, and new business relocations. PR services include news
releases, media coordination, interview bookings and follow-up.
Photography: $5,000
Budget is for new photography for website and collateral materials (to be shared with
other Odessa organizations as needed).
Collateral Materials $7,000
This is a budget figure to reprint all collateral material including letterhead, business
cards, envelopes and brochures that may arise throughout the year.
High Ground Annual Membership $25,000
The High Ground of Texas is a regional marketing organization. The following budget
figure gives ODC membership in the High Ground of Texas for a one-year period. All
leads that are generated through this regional organization are distributed fairly to all
members. The High Ground also maintains a presence at trade shows that are agreed
upon by the members.
Annual License to Jobs EQ: $11,500
JobsEQ is software as a service that gives you 24-hour online access to our labor
market data. JobsEQ helps site selectors and economic developers identify unique
workforce characteristics within our community and provide quality data to clients by
describing current industry and demographic trends, and targeted occupation and
labor market information.
Team Texas Annual Dues: $4,000
Team Texas provides marketing services at multiple events across the state throughout
the year. Membership ensures that Odessa is top of mind when people are
considering Texas for their events.

TEDC Dues: $25,000
These dues allow the Economic Development Department of the Odessa Chamber to
bid on upcoming site selector events throughout the state of Texas and across the
United States.
Our Odessa App Annual Fee: $3,000
This is the annual renewal fee to be included on the city-wide app for Odessa.
Odessa Chamber 2021 Community Profile and Resource Guide Advertising: $3,750
This allows for a full page ad in this annual publication by the Odessa Chamber of
Commerce. It is distributed to all Chamber members, visitor’s packets and hotels in the
Odessa area.
Agency Service & Coordination: $45,000
CVA anticipates that our agency service hours on the ODC account will generally
remain consistent with previous years. However, CVA has slightly raised this budget
category to accommodate the potential man-hours needed to address the needs of
several new projects currently in discussions that could come to fruition during the
course of this fiscal year.

“THE PERMIAN FUELS AMERICA” ENERGY CAMPAIGN
Local Campaign
This aspect of TPFA campaign has come to its conclusion and only minimal efforts to
maintain a presence are recommended.
Website (Landing page maintenance): $2,500
This landing page, developed and programmed by CVA Advertising last year, will allow
the energy awareness campaign to maintain its stand alone identity. At the same time,
this landing page will feature a direct link to the ODC website where additional
information can be found about Odessa and how ODC can help businesses.
Local Social Media Ads and Video Placement: $7,500
CVA will once again engage local and regional social media channels focused on our
target audience of Adults 25 - 44 years of age to be looking for longer term
opportunities in Odessa’s oil and gas industries.

Regional/National Campaign
Much of the “grass tops” strategy and tactics to reach state and national officials
through a targeted public affairs effort will be led by the Task Force under the guidance
of High Water Strategies, Inc. Funding for this guidance is covered under the budget
for the Economic Development Department of the Odessa Chamber of Commerce.
CVA will assist in this effort by providing the following elements if needed:
Social Media Ads and Video Placement: $7,500
CVA and the Task Force members will utilize several social media platforms to create
visuals of energy independence and what it means for US. Task Force members to
repost content and connect with stakeholders in an informative, proactive way.
Regional/National Marketing Public Relations and Releases: $7,500
Agency to assist with story pitches of the Permian Basin’s importance to the global
energy landscape and the importance of American Energy Independence to our
economy and national security. Key points would include reinforcing the message on
Energy Independence to economy, national security, small business strength, and
entrepreneurship
Regional/National Collateral: $10,000
Agency will work with High Water Strategies to develop messaging, printed meeting
handouts and leave behinds for one-on-one meetings with identified stakeholders and
key decision makers.
Additional Budgetary items:
Contingency (2.5% of total budget): $17,500
These funds would be earmarked for any unforeseen needs that could arise during the
2021-2022 fiscal year and would be spent only with the guidance and with the
Economic Development Department’s approval.

ODESSA DEVELOPMENT CORPORATION

July 12, 2021

SITE SELECTOR/CONSULTANT MARKETING
Social Media Ads
Social Media Video Content
Trade Publications
Total Impact Software

$29,000
$5,000
$20,000
$9,000

Consultant Direct Marketing Campaign (4 mailings)

$20,000

Economic Index Report

$12,000

TARGET INDUSTRY MARKETING
Social Media Ads

$29,000

Social Media Video Content

$3,000

Online Industry Guide Updates

$2,500

COMMUNITY MARKETING
“Opportunity Odessa” Podcast (Production)

$12,000

Community Social Media Ads

$29,000

Community Social Media Video Content

$5,000

Newspaper/Digital Newspaper Ads

$16,500

Public Relations Services

$10,000

Nacero Press Announcements/PR Activities

$7,500

LOCAL BUSINESS RETENTION & EXPANSION MARKETING
Social Media Ads
Social Media Video Content

$29,000
$5,000

Promotional Items

$10,000

Brochure/Company Specific Collateral

$10,000

Odessa Economic Development Guide Update

$3,500

Outdoor Advertising & Production
Outdoor - I-20 Billboard between Odessa & Midland - includes 1 vinyl)

$17,054

Outdoor - 8th in Dixie in Odessa

$39,000

Outdoor - Kermit & Andrews Highway in Odessa

$39,000

Outdoor Production

$4,000

Local Broadcast Media & Production
KPEJ-TV NFL Dallas Cowboy Football (One spot in each game)

$28,000

KOSA-TV NFL Dallas Cowboy Football (One spot in each game)

$11,000

KWES-TV NFL Dallas Cowboy Football (One spot in each game)

$9,000

Telemenudo NFL Preseason Dallas Cowboy Football (One spot in each game)

$450

KMID-TV NFL Preseason Dallas Cowboy Football (One spot in each game)

$3,500

KWES-TV PGA Golf

$9,350

KPEJ-TV PGA Golf

$1,650

KOSA-TV Golf Package

$11,000

TV Production for Local Sports Programming

$25,000

GENERAL MARKETING
Social Media Video Content

$5,000

Social Media Management

$10,000

Online Media Monitoring

$16,000

Website SEO Monitoring

$5,000

Website Updates/Additions

$12,000

Public Relations Services

$7,500

Photography

$5,000

Collateral Materials

$7,000

Memberships and Fees
High Ground Annual Membership

$25,000

Annual License to Jobs EQ

$11,500

Team Texas Annual Dues
TEDC Dues
Our Odessa App Annual Fee
Odessa Chamber 2021 Community Profile and Resource Guide
Agency Service & Coordination

$4,000
$25,000
$3,000
$3,750
$45,000

THE PERMIAN FUELS AMERICA” ENERGY CAMPAIGN
LOCAL MARKETING CAMPAIGN
Website Development

$2,500

Local Marketing Social Media Ads and Video Placement

$7,500

REGIONAL/NATIONAL CAMPAIGN
Social Media Ads and Video Placement

$7,500

Regional/National Marketing Public Relations and Releases

$7,500

Regional/National Collateral

$10,000

Contingency (2.5%)

$17,500

TOTAL 2020-2021 PROPOSED MARKETING BUDGET

$702,254

•

BLACK CHAMBER OF COMMERCE OF THE PERMIAN BASIN
P.O. Box 1006  Odessa, Texas 79760 Website: www.odessablackchamber.com
Phone: (432) 332-5812  Fax: (432) 333-7858
Email: walker9136@sbcglobal.net

July 27, 2021
Black Chamber Board
700 N. Grant Suite 200
Odessa, Tx. 79760-1006
To: (ODC) Odessa Development Council:
The Black Chamber Of Commerce of the Permian Basin, would like to thank you in advance for the
opportunity to present our presentation to the ODC. We are in the process of moving forward with so many
outreach programs we feel would benefit our community. We would be able to do so much more, in not just our
community, but throughout the city. We’ve participated in and oversee events that has been beneficial to our
community. These events include small business mixers, seminars, health fair breakfasts, business workshops,
give out BCCPB informational handouts, and annual events to assist local students attending college.
The BCCPB would love to be the bridge that mends the gaps in our communities, bringing us closer
together in an environment that benefits all of Odessa and surrounding areas we serve. We as a black chamber,
realize with the assistance from the ODC, we can better educate our community and neighborhoods in a manner
that will enhance the development of business. We would like to start programs that will give small businesses
better financial opportunities for growth and educate individuals on how to obtain information on starting a
business. In closing, we look forward to working with all organizations to develop and enhance our community.

Sincerely,
The Board Members
Black Chamber Of Commerce of the Permian Basin
Document B.

This is the most resent and updated list of the BCCPB Board Members.
As of 07-27-2021, the names listed below are the active members of the BCCPB Board.

Black Chamber of the Permian Basin Board Members: Listed Below
CEO/President

Mr. Chris E. Walker

Vice President

Mr. Ray A. Mann

Treasurer

Mr. Arturo Carrasco

Secretary

Mrs. Gloria Wright

Member of Board

Mr. Ed Price

Member of Board

Ms. Anchesonique Pride

Member of Board

Ms. Junell Pearson

Member of Board

Mr. Tiki Davis

Member of Board

Ms. Beulah Hutchison

Member of Board

Dr. Joanna Hadjicostandi

Goal of our Chamber
The Goal of our chamber is to assist any and everyone in our community that has the desire to go into business.
We offer training on starting and maintaining a business, help to get financial assistance, and help develop the
ins and outs of operating a business. The chamber currently offers these services with the help of the SBDC
seminars provided by UTPB. We referred four (4) potential new businesses to this program and they receive the
notifications of each seminar from the BCCPB.

Document C.
Black Chamber Of Commerce of the Permian Basin
Black Chamber Business Proposal
We as the Black Chamber Of Commerce of the Permian Basin, we propose to act as a conduit for the ODC.
The BCCPB would like to bring in an untapped source of businesses from a community that has not been
trained or informed on how to pursue finances, and trainings on how to pursue a business. The BCCPB would
like to conduct workshops on every aspect of business start up. The BCCPB would assist in the planning,
financing, training, and the maintaining of any new or existing businesses that would like to take advantage of
any business proposals offered through the BCCPB, or the ODC. We as the BCCPB, would redirect our efforts
to the growth of small businesses in all under served areas though out our community, that would like to have
an opportunity to take advantage of any, and all BCCPB, or ODC business proposals.
We as the Black Chamber, propose to help, support, mentor, and assist in the training, of any and all
businesses that we direct to the ODC.
We as the Black Chamber, propose to enhance the culture of any Organizations that commits to get
involved with the betterment of the ODC, Chambers, and the City of Odessa.
We as the Black Chamber, propose to be hands on, available to coach and guide any and all new and small
businesses that are introduced to the ODC through the BCCPB.
We as the Black Chamber, propose to guide any new businesses that the BCCPB recruits or help to obtain
funding from the ODC. We will continue to work simultaneously with the business until they are firmly in
operation.
We as the Black Chamber, propose that if funded by the ODC to recruit and help new small businesses.
We will commit to coach, monitor, and commit to constant communication to assure that all avenues are open
and meet for total success.
We as the Black Chamber, propose that we will commit to a news letter that would be available to any
small, or new businesses that would like another avenue of advertisement to enhance their business.
We as the Black Chamber, we are aware of the current situation that is facing us, our state, and our
country. We will work to maintain professionalism in our attempt to obtain finances, improve our visibility, and
upgrade our community.
Black Chamber Of Commerce of the Permian Basin
BCCPB Proposal Continued
______________________
We as the Black Chamber, would like to create jobs, help our community, start businesses in our community,
and have the available funds to help direct anyone that has an ambition to start a business in our growing
community.
As the BCCPB that is our purpose, and our proposal to the ODC. We would like to help grow Odessa, Ector
County, and our Basin. We have the vision to develop every part of our community, so that each and every

person that has the ambition of starting a business has the access and the avenue to do so. With funding from the
ODC, the BCCPB feels we can continue to be a lead contributor to this effort.
We as the Black Chamber have no intentions of changing what we have been able to do thus far. We still
plan to offer scholarships to our high school seniors thru our annual golf tournament. We will continue to
include the community in all of our upcoming events including our breakfast mixers, our domino tournament,
and through our annual Ebony Bar Awards where we recognize leaders in business within the community. We
will continue our work with different organizations to try and improve the quality of life in our community as
well.

Document D.
Black Chamber Of Commerce of the Permian Basin
BCCPB Financial Statement:
*Office Cost and Expense:
Office Operations - $ 3500.00
Office Expense:

*$ 3,500.00

Internet and Network Plan - $ 1,500.00
Service and Maintenance - $ 1,820.00
Office Supplies and Printer - $ 3,105.00
*$ 6,425.00
Salaries:
BCCPB
Administrative Assistant - $ 20,500.00
Payroll Taxes
- $ 1,900.00
Other Totals
- $ 195.00
Office Assistant
Payroll Taxes
Other Totals

- $ 10,500.00
- $ 900.00
- $ 100.00
*$33,195.00

Community Small Business Program
Request Amount:
*$ 25,000.00
Budget Total Request Amount:

* $ 25,000.00

1

119 W 4th St Odessa, TX 79762

www.OdessaHCC.org

Ph. 432-339-6422

Exhibit “A”
Wednesday, July 21, 2021
Mr. Tim Edgmon, President
ODC Board of Directors
P.O. Box 7501
Odessa, TX 79760

Dear Mr. Edgmoin
Odessa Development Corporation

The Odessa Hispanic Chamber of Commerce (ODESSA HISPANIC CHAMBER OF
COMMERCE) respectfully submits this proposal and requests your favorable consideration of a
funding contract with ODESSA HISPANIC CHAMBER OF COMMERCE beginning October
1, 2021.
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1. Economic Development Proposal
The Odessa Hispanic Chamber of Commerce proposes to assist the Odessa Development
Corporation in its economic development efforts. The Odessa Hispanic Chamber of
Commerce intends to partner with Odessa Chamber of Commerce in new and innovative
ways in order to assist the Hispanic community to fully take advantage of all of the
resources available throughout the city. ODESSA HISPANIC CHAMBER OF
COMMERCE desires to assist ODESSA DEVELOPMENT CORPORATION and
partner with ODESSA CHAMBER OF COMMERCE in the creation of industrial and
manufacturing jobs and in the expansion of the local tax base through industrial and
manufacturing capital investment. ODESSA HISPANIC CHAMBER OF COMMERCE
also proposes to expand on successful programs in the past to continue the progress
already being made in the economic development efforts of Odessa.
a. ODESSA HISPANIC CHAMBER OF COMMERCE will aggressively pursue
new and existing businesses interested in expanding and adding to the local
workforce by creating a strong digital, and “Door to Door” approach in order to
reach the difficult to reach portions of our community.
b. ODESSA HISPANIC CHAMBER OF COMMERCE will assist local and new
small businesses in the preparation of small business loan packages. Providing
such assistance to industrial and manufacturing businesses will lead to the
creation of new jobs and to additional capital investment.
c. ODESSA HISPANIC CHAMBER OF COMMERCE will provide one-on-one
counseling to local small business operators to maximize the success of those
businesses. ODESSA HISPANIC CHAMBER OF COMMERCE’s counseling
services will include providing small business operators with the necessary
printed reference materials currently available at ODESSA HISPANIC
CHAMBER OF COMMERCE. As a partner of the ODESSA CHAMBER OF
COMMERCE, ODESSA HISPANIC CHAMBER OF COMMERCE’s counseling
services will be available as a resource to the ODESSA CHAMBER OF
COMMERCE in its efforts to retain and expand local businesses.
d. ODESSA HISPANIC CHAMBER OF COMMERCE will continue to partner
with the Small Business Development Center (SBDC) to increase outreach for
SBDC seminars and workshops. ODESSA HISPANIC CHAMBER OF
COMMERCE will continue to be a resource to SBDC for the further development
of attendees to guide new businesses to success.
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e. ODESSA HISPANIC CHAMBER OF COMMERCE will assist business owners
in the preparation of grant requests to ODESSA DEVELOPMENT
CORPORATION. ODESSA HISPANIC CHAMBER OF COMMERCE intends
to become a valuable referral resource for the City of Odessa, ODESSA
DEVELOPMENT CORPORATION, ODESSA CHAMBER OF COMMERCE,
and with small business operators.
f. ODESSA HISPANIC CHAMBER OF COMMERCE will assist the ODESSA
DEVELOPMENT CORPORATION, the City of Odessa, ODESSA CHAMBER
OF COMMERCE and other key partners, in attracting and developing business
relationships with businesses interested in expanding operations into the city of
Odessa. ODESSA HISPANIC CHAMBER OF COMMERCE will provide, upon
request, assistance to ODESSA DEVELOPMENT CORPORATION, the City of
Odessa, ODESSA CHAMBER OF COMMERCE and other key partners in areas
of communication, negotiation, and document development as it relates to
relocation and expansion of the businesses into our community.
2. Additional ODESSA HISPANIC CHAMBER OF COMMERCE Activities

a. ODESSA HISPANIC CHAMBER OF COMMERCE will actively pursue the
expansion of its current membership and corporate partnerships. Membership
development will be key to the health and well-being of the organization by
providing ODESSA HISPANIC CHAMBER OF COMMERCE with additional
operating funds and more importantly the networking capabilities and volunteer
assistance necessary for continued economic development programs.
3. Funding Request
With the projected growth in the coming year and the increased activity and
responsibility, ODESSA HISPANIC CHAMBER OF COMMERCE is requesting a
grand total of $182,300 as the annual services and operating budget. ODESSA
HISPANIC CHAMBER OF COMMERCE proposed that the contract begin October 1,
2021. Should ODESSA DEVELOPMENT CORPORATION agree to to this proposal
and to the proposed contract start date, ODESSA HISPANIC CHAMBER OF
COMMERCE recommends that ODESSA DEVELOPMENT CORPORATION provide
funding for the 2021-2022 fiscal year, which begins October 1, 2021.
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Exhibit “B”
1. Organization:
The members of the ODESSA HISPANIC CHAMBER OF COMMERCE Board of
Directors and Officers are:
Chairman

Ben Quiroz

Treasurer

Esperanza Garcia

Board Member

Scott Snavely

Board Member

Mark Garcia

Board Member

Betty Quiroz

Board Member

Rosario Sanchez

Board Member

Lucy Herrera

President/CEO

Paul Garza

Secretary

Sarina Galindo

2. Organizational Purpose
The ODESSA HISPANIC CHAMBER OF COMMERCE’s mission is to develop and
improve the economic conditions in the city of Odessa by supporting small to medium
sized businesses in the local community. This mission includes providing quality, timely
information and training that educates, empowers and enriches the lives of members,
while enhancing the entire community’s quality of life.
3. The Odessa Hispanic Chamber of Commerce’s Role
The Odessa population continues to grow due largely to the increase in the Hispanic
population. Hispanics represent 48% of the local population according to the 2010
Census, with that number expected to increase significantly with the 2020 Census.
ECISD has reported 75% of its student population is Hispanic. The Odessa Hispanic
Chamber of commerce believes it is uniquely positioned to be a bridge between the
Hispanic community and the economic development programs offered by the various
organizations across the city. The Odessa Hispanic Chamber of Commerce also believes
that we can be highly effective in developing economic conditions for largely Hispanic
communities throughout the city.

Exhibit "C"
2021-2022 Hispanic Chamber Requested Budget
Professional Fees
Legal Professional Fees
Professional Development and Educational Items
Total

Previous Year 2020-2021
2,500.00 $
2,500.00 $
5,000.00 $

$
$
$

Office Expenses
Telephone
Maintenance Computer Network & Internet
Supplies/Copier
Total

$
$
$
$

2020-2021
2,100.00
2,000.00
4,000.00
8,100.00

CEO/Economic Development
Salary
Payroll Taxes
Workman's Compensation
Employee Insurance
Total

$
$
$
$
$

2020-2021
14,500.00
1,000.00
75.00
15,575.00

Independent Accountants
Independent Accountant
Quarterly Audit
Total

Current Year 2021-2022
5,000.00
3,500.00
8,500.00

$
$
$
$

2021-2022
3,000.00
4,000.00
6,000.00
13,000.00

$
$
$
$
$

2021-2022
55,000.00
4,000.00
500.00
59,500.00

$
$
$

2020-2021
$
$
$

2021-2022
12,000.00
8,000.00
20,000.00

$
$
$
$
$

2020-2021
9,500.00
700.00
75.00
10,275.00

$
$
$

2021-2022
40,000.00
4,000.00
500.00

$

44,500.00

Receptionist (Partial)
Salary
Payroll Taxes
Workman's Compensation
Employee Insurance
Total

$
$
$
$
$

2020-2021
3,160.00
300.00
75.00
3,535.00

$
$
$
$
$

2021-2022
15,000.00
1,500.00
375.00
16,875.00

Small Business Development
Zoom Video Conferencing Fee
Supplies
Door to Door Outreach
Digital Outreach
Total

$
$
$
$
$

2020-2021
240.00
685.00
6,590.00
7,515.00

$
$
$
$
$

2021-2022
240.00
685.00
7,000.00
12,000.00
19,925.00

Requested Budget Total Amount

$

50,000.00

$

Administrative Assistant Economic Development
Salary
Payroll Taxes
Workman's Compensation
Employee Insurance
Total

182,300.00

July 20, 2021
The Honorable Tim Edgmon, Chair
Odessa Development Corporation
P.O. Box 4398
Odessa, Texas 79760
Dear Chairman Edgmon:
Please find the attached 2021-22 Budget Request for the MOTRAN Alliance.
The request is the same amount as our 2019-20 request and 2020-21 funding
level.
We appreciate your past support and hope to continue our work in the future
through this unique partnership with MDC and ODC.
Sincerely,

James Beauchamp
President, Midland-Odessa
Transportation Alliance
cc. The Honorable Javier Joven, City of Odessa

MOTRAN PROPOSAL TO ODC
SCOPE OF SERVICES – FY 2021-2022 (Attachment A)
PURPOSE: SECURE ADDITIONAL AREA INFRASTRUCTURE FUNDING
Additional transportation funding helps facilitate necessary improvements related to maximizing current
economic opportunities, as well as, providing the additional capacity in our infrastructure system to
accommodate new development (housing, retail, commercial) and lays the groundwork necessary to
support developments that would allow economic diversification.
Work to help increase telecommunications infrastructure and investment in the area through increased
broadband deployment to gaps in current service and higher levels of service, improved cellular
communications, and facilitating a more competitive market.
ENERGY SECTOR IMPROVEMENTS
•

•

•

MOTRAN will continue to work the department on the Permian Basin Regional Freight Study to
develop a list of energy sector projects for the area, that facilitate short and long-term freight
needs and economic development opportunities.
MOTRAN will continue to work for additional capacity/levels of service improvements in the
Delaware Basin region, especially as it relates to the build out to standard of the SH 302
between Odessa and Kermit/Mentone and SH 349 from Midland to Rankin to facilitate
economic growth along these critical workforce and freight corridors.
MOTRAN will continue to push priorities in the Central Permian Basin, especially related to
connectivity to and from the Midland-Odessa area, that are currently overlooked in the Permian
Promise.

PROJECT SPECIFIC IMPROVEMENTS ALONG I-20, LP 338, US 385, SH 349, SH 158, and the South
Midland Loop (Extension of Loop 250 South of I-20 to SH 349 and ultimately SH 158), and SH 191
between Midland and Odessa.
•
•
•
•
•
•

Support development of Loop 338 in Odessa and capacity improvements to the Interstate 20
Corridor in Odessa.
Development of a connection of US 385 to I-10 as a freeway design (4 lane divided)
Development of SH 349 South of I-20 to 4 lane divided
Continuing to work with Midland County on the South Midland Loop
Capacity Improvements to SH 191
Extension of the Craddick Reliever Route West to Odessa and East to I-20

INTERSTATE 14
• MOTRAN will continue efforts aimed at the re-designation and development of the western segment
of I- 14 to the US 87/SH158/I-20 corridor, as opposed to the current designation along US
190. Legislation has now been developed and filed, we are now waiting for a suitable legislative vehicle
(Infrastructure Bill/Highway Reauthorization Bill) to incorporate this effort with, as opposed to a standalone bill.
INTERSTATE 27
•

Monitor the I-27 Advisory Committee Activities and ensure interests of Midland-Odessa route
are represented. Continue to develop and build case for Midland-Odessa route for potential
route selection.

LOCAL LEVERAGE OPPORTUNITIES
•

Work to recruit private sector investments in area infrastructure that can leverage additional
state and federal investment.

BROADBAND AND TELECOM INFRASTRUCTURE
•

Continue discussions with providers and promoting area growth and new market opportunities
to potential providers

COMMERCIAL AIR SERVICE
•

Continue discussions with carriers and promoting area growth and new market opportunities to
potential providers

TELLING THE STORY OF THE PERMIAN BASIN
• Through our Permian Basin Coalition efforts, continue to provide demographic and economic data
highlighting the needs and impact of the Permian Basin both to regional leaders and state leaders. In
2020-2021, we will expand our current network to begin communicating this same data on the
national/federal level as well.

ORGANIZATIONAL OVERVIEW (Attachment B)
The Midland-Odessa Transportation (MOTRAN) Alliance is a 501(c)6 organization founded by the Cities
of Midland and Odessa, Ector and Midland Counties, and the Midland and Odessa Chambers of
Commerce, to improve cooperative relations between our communities and work to advance necessary
infrastructure to allow for the expansion and diversification of our local economy.
MOTRAN is funded in part by business memberships (local and regional businesses and individuals),
founding members dues (paid by founding members), and contracts with the Midland and Odessa
Development Corporations for economic services related in infrastructure investment, promotion of our
economy, and development of other significant projects like the I-14 corridor and the La Entrada al
Pacifico trade corridor.

STAFF
James Beauchamp, President-MOTRAN Alliance
James has headed the organization for the last 18 years. During that tenure, MOTRAN has helped lead
the effort to increase transportation funding for Midland-Odessa and the surrounding area by over $3
billion beyond normal programmed funding. Prior to his service at MOTRAN, James served as a Texas
Legislative and Congressional staffer.
Years of experience: 30
Founding Directors
Vacant, Odessa Chamber Representative
Renee Henderson Earls, Odessa Chamber of Commerce
Shaun Riley, Midland Chamber Representative
Bobby Burns, Midland Chamber of Commerce
Mark Matta, City of Odessa
Tom Sprawls, City of Odessa
Jack Ladd, Jr., City of Midland
Lori Blong, City of Midland
Sara Harris, Midland Development Corporation
Wesley Burnett, Odessa Development Corporation
Judge Debi Hays, Ector County
Commissioner Robert Donnelly, Midland County

Directors at Large
Evan Thomas, Odessa
Choc Harris, Midland
Trey Crutcher, Odessa
Eric West, Midland
J.D. Faircloth, Midland (CHAIR)
Sondra Eoff, Odessa
Stephen Robertson, Midland
Tom McMinn, Odessa
Past Chairpersons (Voting Privileges)
Buddy Sipes, Midland
Donald E. Wood, Odessa
Drew Crutcher, Odessa
Steve Castle, Midland
Ex-Officio
State Rep. Brooks Landgraf
State Rep. Tom Craddick
Corbette Padilla, U.S. Congressman August Pfluger’s Office
Lauren Bradford, State Senator Kel Seliger’s Office

MOTRAN, INC.
Approved
2020-21

Proposed
2021-22

REVENUES
Founding Members Dues
Members Dues
Grants
Interest Earned
Midland Development Corp.
Odessa Development Corp.
PBC Revenue
Misc. Income
TOTAL REVENUES

20,000.00
60,000.00
15,000.00
500.00
137,000.00
142,500.00
50,000.00
3,500.00
$428,500.00

20,000.00
70,000.00
15,000.00
250.00
142,500.00
142,500.00
10,000.00
0.00
$400,250.00

EXPENSES
Bank Fees
Dues & Subscriptions
Events
Food & Entertainment
Gifts
Health Ins. Reimbursement
Insurance
I-14 Initiative
Miscellaneous Expenses
Office Lease
Office Supplies
Payroll-Salaries
Payroll-Service Fee
Payroll Taxes
401 K Plan
Postage
Marketing
Program Supplies
Telephone
Travel Expenses
Professional Services
ODC Wifi/Broadband
Wesbite Updates
Contingency
TOTAL EXPENSES

250.00
1,500.00
20,000.00
5,500.00
1,500.00
10,000.00
4,000.00
12,500.00
250.00
11,000.00
6,000.00
236,000.00
1,500.00
17,500.00
8,000.00
3,500.00
25,000.00
2,000.00
4,000.00
16,000.00
12,000.00
5,500.00
20,000.00
5,000.00
$428,500.00

250.00
1,500.00
20,000.00
5,500.00
1,500.00
10,000.00
4,000.00
12,500.00
300.00
11,000.00
6,000.00
238,000.00
1,600.00
17,500.00
8,000.00
2,600.00
25,000.00
2,000.00
4,000.00
16,000.00
13,000.00

$400,250.00

MDC
2021-22

ODC
2021-22

142,500.00
142,500.00

$142,500.00

$142,500.00

2,500.00

2,500.00

2,500.00

2,500.00

110,000.00

110,000.00

8,000.00

8,000.00

8,000.00

8,000.00

5,500.00
6,000.00

5,500.00
6,000.00

$142,500.00

$142,500.00

2020-2021 ACCOMPLISHMENTS
INCREASED STATE FUNDING
Permian Basin Funding Category in UTP
In early 2019, MOTRAN in collaboration with our founding members, including MDC and ODC,
developed a plan submitted to state leaders calling for an additional $525 million in state funding for
area roads and highway over the next 5 years.
Ultimately, in the UTP revision that effort came to reality as a $600 million allocation for the
Permian Basin, and those efforts, combined with the local leveraging program have paid tremendous
dividends in the UTP Revisions over the past 4 years.
Local Leveraging of Infrastructure
In early 2016, during a meeting with the Midland Development Corporation, we were engaged to craft a
proposal for a Midland-Odessa dual leveraging program and in late 2016, the Midland Development
Corporation and City of Midland approved allocating $15 million towards this program. Then in 2017,
the Odessa Development Corporation and the City of Odessa also allocated $15 million towards the
program.
Our plan was to encourage the use of some local funding to help leverage projects to obtain additional
funding during revisions and help accelerate some key projects that would not normally be built during
the current ten-year period due to limited state funding.
The project was modeled in part, after our efforts to obtain additional funding for expansion of the State
Highway 349 corridor between Midland and Lamesa. TXDOT had already scheduled significant
maintenance funding for the existing roadway, but to expand the 2-lane corridor into a 4-lane undivided
roadway, we had to raise additional funding from the Midland Development Corporation, Midland
County, Dawson County, the City of Lamesa, and the Lamesa Development Corporation.
Those additional local dollars sent a clear message to the Transportation Commission about how
important those improvements were to people in the region, and additional funding was contributed by
the Commission to make those improvements.
ADDITONAL STATE FUNDING 2017-2021 FOR ODESSA DISTRICT AREA
TXDOT Odessa District
$331.8 million ($86.3 Million in 2021)
Midland-Odessa Metropolitan Area
$797 million ($422.9 Million in 2021)
(These amounts include designated Category 12 Strategic Funds, or Category 4 Connectivity Funds associated with leveraged
projects and are above normal programmed funds)

ADDITIONAL STATE FUNDING BREAKDOWN FOR ECTOR COUNTY
2017
$8.5 million
2018
$17.8 million
2019
$53 million
2020
$121.5 million
2021
$142.8 million
2022
$38.25 million
The local leveraging program, and better communicating the economic impact of the
region has allowed us to be more successful in obtaining additional infrastructure funds. While
the past few revisions of the Unified Transportation Plan have been tremendous
opportunity to draw additional infrastructure investment to the area, we will have to
focus on allocating additional funding to the Permian Promise category of the UTP (as the $600
million originally allocated is now diminished) and looking at other sources of potential funding.
SECURING ADDITIONAL FEDERAL FUNDING AND OTHER OPPORTUNITIES
In 2018-19, we worked with the office of US Senator Tom Udall (D-NM) to craft an energy
impacted funding program for inclusion in the Senate Transportation Reauthorization bill, and
worked with TXDOT to secure support for additional build grants for the Permian Basin. Build
grants have already provided an additional $50 million in funding for the Central Permian Basin. We
have worked to include that provision in this year’s updated draft (Senate), as well as, a designation of I14 to Midland/Odessa in both the House and Senate drafts.
Finally, we worked with multiple local entities on drafting and submission of federal funding requests
which would make an additional $12 million available for programming at the local MPO level.
CURRENT PLANNING EFFORTS
• Planning and Development Study of Loop 338 in Odessa
• Planning and Development Study of SH 302 from the Ector County Line to US 285
• Planning and Development Study of SH 349 from I-20 to Rankin
PERMIAN BASIN FREIGHT STUDY
The Permian Basin Regional Freight Study concluded during the current fiscal year. The effort
began nearly 4 years ago, when MOTRAN reached out to the department regarding a lack of freight
movement for the Permian Basin included in the overall Texas Freight Plan and the need to capture
regional freight data for inclusion.
That led to updated traffic counts and other improvements at the district level through an effort
undertaken by TTI (Texas Transportation Institute) and the Permian Basin Regional Freight Study,
which has now identified over 106,000 daily truck trips occurring here in the Central Permian Basin
(Odessa District) that were not being counted. Those trips affect daily vehicle miles and daily
truck miles which factor into normal formula funding for the district, and roadway design
standards. That helped lead to several planning efforts currently underway.
NEW PLANNING EFFORTS
• Planning and Development Study of Extension of Craddick Reliever Route from FM 1788 to LP
338 and from SH/BH 349 to I-20 East
• West Odessa Traffic Study

TELLING THE STORY OF THE PERMIAN BASIN
• MOTRAN Facebook Views for Fiscal Year 2020-2021: 90,437
• Permian Basin Coalition Facebook Views for Fiscal Year 2020-2021: 58,108
• Permian Basin Energy Epicenter Brochures: 2,500 Distributed
• 37,696 Emails for Events and Updates with open rate of 27.9%
• 3 Major Public Events to date, (Two via ZOOM, one in person). Total
attendance/participation by over 14,851
• In conjunction with KMID/Big 2 the MOTRAN Minute in 2020, highlighting local
projects underway at the state, county, and city levels, as well as important demographic data
BROADBAND/WIFI EFFORTS
• Hosted Public Events with Two Providers
• Big Bend Telco Data Center Opening
• Began Discussions with additional FCC Grant Recipients on Upcoming Visits
AIR SERVICE
Last year we held a local luncheon with Southwest Airlines executives to discuss additional flights. Due
to travel restrictions and a national pandemic, a lot has changed. We recently began a new marketing
campaign to highlight the economic impact and growth of the Permian Basin and the Midland-Odessa
area to raise awareness of our needs as flights are reprogrammed and promote communications with air
carriers.

INFRASTRUCTURE FUNDING/JOBS SUSTAINED
DIRECT IMPACT OF ECTOR COUNTY TRANSPORTATION FUNDING:
The 2021 Update of the current UTP resulted in $696.1 million in reprogrammed funds (above normal
programmed amounts) for modernization of the I-20 corridor in the Odessa District. Of that amount,
$467.1 million is currently dedicated as of the 2021 UTP and the remaining $229 million must be
committed in future years.
An additional $142.8 million was programmed in 2021 specifically in Ector County for modernization of
the segment of I-20. The funding of a new overpass at Loop 338 and 52nd/56th Street was also
authorized (although there is a gap of $25.5 million which must still be committed.
Excluding the new overpass (due to funding status), and based only on dedicated dollars, there would be
a direct correlation between the additional funding in Ector County of 1,856 jobs.
ECTOR COUNTY ANCILLARY IMPACT:
Additional funding made available to the region for energy impacted roads in the Delaware Basin, that
while not directly benefiting Ector County projects, does impact Ector County businesses and
contractors, totals as follow:
2018: $95.7 million
2019: $56.6 million
2020: $49.7 million
2021: $86.3 million
Due to the scarcity of workforce, and qualified contractors in the sparsely populated Delaware Basin, as
well as, its location directly adjacent to Ector County, most of the total job benefit and expenditures
related to these projects (direct/indirect) is expected to benefit businesses and employees in Ector
County. Utilizing Federal Highway Administration (FHWA) total jobs impact methodology we show an
average of 888 jobs supported over the next four years by these funds, broken out by year below:
2018: 1,283 total jobs
2019: 736 total jobs
2020: 646 total jobs
2021: 1,121 total jobs
(Estimates are based upon methodologies by suggested by the Federal Highway Administration)

BYLAWS OF
ODESSA DEVELOPMENT CORPORATION
ARTICLE I
PURPOSE AND POWERS
1.1
Purpose. The Corporation is incorporated for the purposes set forth in Article IV of its
Articles of Incorporation, the same to be accomplished on behalf of the City of Odessa, Texas (the
“City”) as its duly constituted authority and instrumentality in accordance with the Development
Corporation Act, as amended, Chapters 501-507, Local Government Code, as amended, (the
“Act”), and other applicable laws.
1.2
Powers. In the fulfillment of the corporate purpose, the Corporation shall be a Type A
organization governed by the Act and shall have all of the powers set forth and conferred in its
Articles of Incorporation, in the Act, and in other applicable law, subject to the limitations
prescribed therein and herein and to the provisions thereof and hereof.
1.3
Registered Office and Registered Agent. The Corporation shall have and continuously
maintain in the State of Texas a registered office and a registered agent whose office is identical
with such registered office, as required by the Texas Non-Profit Corporation Act. The Registered
Agent for the Corporation shall be the City Manager, subject that the Board of Directors from time
to time, may change the registered agent and/or the address of the registered office, subject to City
Council approval, provided that such change is appropriately reflected in the Bylaws.
The registered office of the Corporation is located at 411 W. 8th Street, Odessa, 79760,
Ector County, Texas, and at such address is the Corporation, whose mailing address is 411 W. 8th
Street, Odessa, 79760, Ector County, Texas.
1.4
Principal Office. The principal office of the Corporation in shall be located at 411 W. 8th
Street, City of Odessa, Ector County, and it shall be identical with the registered office of the
Corporation.
ARTICLE II
BOARD OF DIRECTORS
2.1
Powers. The property and affairs of the Corporation shall be managed and controlled by a
Board of Directors (the “Board”) and, subject to the restrictions imposed by law, by the Articles
of Incorporation, and by these bylaws, the Board shall exercise all of the powers of the
Corporation.
2.2

Number and Terms of Office.

a.
The Board shall consist of seven (7) directors, to be appointed by City Council in
accordance with the Act and the City’s Home-Rule Charter, as each may be amended.
b.
Each Councilmember shall nominate one person for director however, the
appointment of all directors shall require the approval of the City Council. The term of all directors
shall be two (2) years and the term shall start on January 1. The City Council may vary specific
director terms to maintain a board with staggered terms.
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c.
A person may be appointed for three (3) successive terms. Directors shall continue
to hold office until their replacement has been appointed. A person appointed after the expiration
of a term shall hold office for the remainder of the term or until their successor is appointed.
d.
Directors may be removed from office by the City Council at will. Additionally,
any director is automatically removed from office that director is absent more than fifty (50)
percent of all Regular Meetings during a twelve-month period. Upon vacation of any director the
City Council member whose appointment was vacated shall nominate a replacement director
subject to approval of the City Council.
e.
Any director may resign at any time. Such resignation shall be made in writing and
shall take effect at the time specified therein, or, if no time be specified, at the time of its receipt
by the president or secretary. The acceptance of a resignation shall not be necessary to make it
effective, unless expressly so provided in the resignation.
f.
Any vacancy occurring upon the Board of Directors shall be filled for the unexpired
term by the City Council.
g.
The Mayor of the City of Odessa may cause City staff to provide assistance and
administrative support to the Board, as needed and by contractual agreement.
2.3

Qualifications.

a.
The Council shall consider an individual’s experience, accomplishments, and
educational background in appointing Directors to ensure that the interests and concerns of all
segments of the community are considered. Each director shall have one of the following
qualifications: (i) serve, or have served, as chief executive officer of a company; or (ii) serve, or
have served, in a position of executive management of a company; or (iii) serve, or have served,
in a professional capacity, including but not limited to commercial banking, lending, accounting,
insurance or law; or (iv) have experience equivalent to any of the above qualifications; or (v) have
served on the Compliance Committee.
b.
The persons appointed director shall also be subject to the following qualifications:
(i) be a resident of the City of Odessa or be a resident of Ector County; (ii) be a person of
upstanding moral values; and (iii) be a person committed to making Odessa a better place, through
economic development and the creation or retention of new jobs.
c.
The Council, in their appointment of directors, shall be subject to nepotism laws
(See Chapter 573 of the Texas Local Government Code). No Councilmember may appoint a person
who is related to either the Mayor or any of the Councilmembers within the prohibited degrees of
relationship.
2.4
Meetings of Directors. The directors may hold their meetings at such place or places in
the City as the Board may from time to time determine; provided, however, in the absence of any
such determination by the Board, the meetings shall be held at the principal office of the
Corporation, located at 411 W. 8th Street in Odessa, Ector County, Texas.
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2.5

Notice of Meetings.

a.
The regularly scheduled monthly meetings (“Regular Meetings”) of the Board shall
be held without the necessity of notice to the directors except for posting as required by the Open
Meetings Act. The Regular Meetings are the second Thursday of each month at 2:00 P.M.
b.
Special Meetings of the Board may be called by the president, by the secretary, by
a majority of the directors, by the Mayor of the City, or by a majority of the Council. The secretary
shall give notice to each director of each Special Meeting in person or by mail, telephone, or email, at least seventy-two (72) hours before the meeting and by posting in compliance with the
Open Meetings Law. Unless otherwise indicated in the notice thereof, all matters pertaining to the
purposes of the Corporation may be considered and acted upon at a Special Meeting. At any
meeting at which every director shall be present, even though without any notice, any matter
pertaining to the purpose of the Corporation may be considered and acted upon consistent with
applicable law.
c.
Whenever any notice is required to be given to the Board, said notice shall be
deemed to be sufficient if given by depositing the same in a post office box in a sealed postpaid
wrapper addressed to the person entitled thereto at his or her post office address as it appears on
the books of the Corporation, or by facsimile or e-mail address designated by the director, and
such notice shall be deemed to have been given on the day of such mailing. Attendance of a director
at a meeting shall constitute a waiver of notice of such meeting, except where a director attends a
meeting for the express purpose of objecting to the transaction of any business on the grounds that
the meeting is not lawfully called or convened. Neither the business to be transacted at, nor the
purpose of, any Regular or Special Meeting of the Board need be specified in the notice or waiver
of notice of such meeting to the Director, unless required by the Board. A waiver of notice in
writing, signed by the person or persons entitled to said notice, whether before or after the time
stated therein, shall be deemed equivalent to the giving of such notice.
2.6
Meeting Agenda. All reports, communications, resolutions, contract documents,
proclamations, or other written documents for the ODC agenda shall be delivered to the office of
the City Attorney a reasonable period of time prior to the meeting or as soon as possible in cases
of emergency. The office of the City Attorney shall arrange a list of such matters and include all
written materials in a package that is furnished to each member of the Board and furnish an agenda
to the City Secretary, who is directed to provide notice as required by law. The Board shall have
the final right to determine the agenda and the order of business. It may at any time prior to
consideration of any item on the agenda by motion, second and by a majority vote approve the
deletion of an item from the agenda, suspend indefinitely or require that an item be considered at
a different place on the agenda. In order to place an item on the agenda, it must be authorized by
the president or at least two members of the Board.
2.7
Open Meetings Act. All meetings and deliberations of the Board shall be called, convened,
held, and conducted, and notice shall be given to the public, in accordance with the Texas Open
Meetings Act, Chapter 551, Texas Government Code, as amended.
2.8
Quorum. A majority of the voting directors shall constitute a quorum for the conduct of
the official business of the Corporation. The act of a majority of the directors present at a meeting
at which a quorum is in attendance shall constitute the act of the Board and of the Corporation,
unless the act of a greater number is required by law or by these bylaws.
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2.9
Conduct of Business. At the meetings of the Board, matters pertaining to the business of
the Corporation shall be considered in accordance with rules of procedure as from time to time
prescribed by the Board.
2.10

Standards of Conduct. Directors shall not:

a.
Accept or solicit a benefit that might reasonably tend to influence the director in
the discharge of the director’s official duties.
b.
Use the director’s official position to secure special privileges or exemptions for
the directors or others.
c.
Disclose information that could adversely affect the property or affairs of the City
or Board, or directly or indirectly, use any information understood to be confidential which was
gained by reason of the director’s position or employment for the director’s own personal gain or
benefit or for the private interest of others.
d.
Transact any business on behalf of the Board or City in the director’s official
capacity with any business entity in which the director is an officer, agent, or member, or in which
the director has a family direct interest, as defined by the nepotism law of the state, or a direct
financial interest. If such a circumstance should arise then the director shall make known the
director’s interest to the Board and the City Council and abstain from all further actions on that
item. No economic development funds shall be used for any contract in which such a conflict of
interest exist without the approval of the City Council.
2.11 Conflict of Interest. All Directors shall fill out an interest disclosure form which would
bring to the forefront any conflicts that a director may have with any other entity that is benefiting
from the Odessa Development Corporation by receiving funds. This form does not require the
disclosure of the percentage of interest or the dollar amount of such interest with such entities
unless the director owns more than eighty (80) percent of the business enterprise.
2.12

Indemnification of Directors, Officers and Employees.

a.
As provided in the Act and in the Articles of Incorporation, the Corporation is, for
the purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices and
Remedies Code), a governmental unit and its actions are governmental functions.
b.
The Corporation shall indemnify each and every member of the Board, its officers,
and its employees, and each member of the Council and each employee of the City, to the fullest
extent permitted by law, against any and all liability or expense, including attorney’s fees, incurred
by any of such persons by reason of any actions or omissions that may rise out of the functions
and activities of the Corporation.
ARTICLE III
OFFICERS
3.1

Titles and Term of Office.

a.
The appointed officers of the Corporation shall be a President, a Vice President, a
Secretary and a Treasurer, and such other officers as the Board may from time to time elect or
appoint. One person may hold more than one office, except that the President shall not hold the
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office of Secretary. Terms of office shall be for one (1) year to commence as soon as possible each
year after the director appointments are made by the City Council. Any officer may be reelected
or reappointed by the Board. The President, each Vice President, and any assistant Secretaries shall
be named from among the members of the Board. The Treasurer, as the City Manager’s designee,
and Secretary shall be employees of the City.
b.
Officers shall be subject to removal from office at any time by a vote of a majority
of the entire Board.
c.
A vacancy in the office of any officer shall be filled by a vote of a majority of the
directors, for the unexpired portion of the term of that office.
3.2
Powers and Duties of the President. The President shall be the chief executive officer of
the Corporation, and, subject to the paramount authority of the Board, the President shall be in
general charge of the properties and affairs of the Corporation, shall preside at all meetings of the
Board, and may sign and execute all contracts, conveyances, franchises, bonds, deeds,
assignments, mortgages, notes, and other instruments in the name of the Corporation.
3.3
Powers and Duties of the Vice President. The Vice President shall have such powers and
duties as may be prescribed by the Board and shall exercise the powers of the president during that
officer’s absence or inability to act. Any action taken by the vice president in the performance of
the duties of the President shall be conclusive evidence of the absence or inability to act of the
president at the time such action was taken.
3.4
Powers and Duties of the Treasurer. The Treasurer shall have the responsibility to see to
the handling, custody, and security of all funds and securities of the Corporation in accordance
with these bylaws. When necessary or proper, the treasurer may endorse and sign, on behalf of the
corporation, for collection or issuance, checks, notes, and other obligations in or drawn upon such
bank or banks or depositories as shall be designated by the Board consistent with these bylaws.
The Treasurer shall see to the entry in the books of the Corporation full and accurate accounts of
all monies received and paid out on account of the corporation. The Treasurer shall, at the expense
of the Corporation, give such bond for the faithful discharge of his or her duties in such form and
amount as the Board or Council may require.
3.5
Powers and Duties of the Secretary. The Secretary shall keep the minutes of all meetings
of the Board in books provided for that purpose, shall give and serve all notices, may sign with the
president in the name of the Corporation, and/or attest the signature thereto, all contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation, shall have charge of the corporate books, records, documents and instruments, except
the books of account and financial records and securities, and such other books and papers as the
Board may direct, all of which shall at all reasonable times be open to public inspection upon
application at the office of the Corporation during business hours, and shall in general perform all
duties incident to the office of secretary subject to the control of the Board. The Secretary of the
Corporation shall act as Secretary of all meetings of the Board, but in the absence of the Secretary,
the presiding officer may appoint any person to act as Secretary of the meeting.
3.6
Compensation. Officers who are members of the Board shall not receive any salary or
compensation for their services, except that they shall be reimbursed for their actual expenses
incurred in the performance of their duties hereunder as prescribed in Article IV, Section 8. Other
officers may be compensated as directed by the Board.
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ARTICLE IV
COMMITTEES OF THE BOARD
4.1
The Board may, by resolution, designate two (2) or more directors to constitute an official
committee of the Board to exercise such authority of the Board. Such committees shall have the
powers, duties, and responsibilities established by the Board. It is provided, however, that all final,
official actions of the Corporation may be exercised only by the Board. Each committee so
designated shall keep regular minutes of the transactions of its meetings and shall provide a copy
upon request.
4.2
Compliance Committee. The Board hereby appoints a compliance committee which shall
be responsible for reviewing the qualifications of all applicants, as well as their proposals, and also
reviewing all agreements between the Corporation and any beneficiary to ensure compliance with
its bylaws, except as otherwise hereafter provided.
a.
The Compliance Committee shall consist of at least ten (10) but no more than
twelve (12) members which shall be appointed by the Board and a quorum shall constitute six
committee members. The Committee shall also include six (6) non-voting ex-officio members that
shall include three (3) board members from the Odessa Development Corporation, and one (1)
representative each from the Black Chamber of Commerce, Odessa Chamber of Commerce, and
Odessa Hispanic Chamber of Commerce, as appointed by each entity. These non-voting ex-officio
members shall not have the power to vote in the meetings attended, shall not be counted for
purposes of verifying a quorum. These ex-officio members shall be for the purpose of ensuring that
information is accurately communicated to the Council, the Chambers, the Development
Corporation, and to promote cooperation in achieving the goals and objectives of economic
development of the Odessa area and surrounding community.
b.
Written policies or guidelines shall be in place to give direction to the Economic
Development Department of the Chamber of Commerce (“EDD”) and to provide procedures for
processing applications. Further, policies shall also be in place to provide for the Compliance
Committee to make recommendations to the ODC Board regarding eligibility, required number of
jobs, payroll, investment, economic development incentives, economic impact on the community,
financial ability of the applicant and feasibility of applicant’s business plan. The policies shall be
prepared by the committee and submitted to the Board for final approval. The policies shall be
reviewed by the committee on an annual basis.
c.
A majority of the committee members shall have experience in commercial
banking, lending, accounting, insurance, or law. This committee shall be comprised of people who
would be willing to volunteer their time in an advisory capacity to the Board.
4.3

Downtown Grants Design Review Board.

a.
The Downtown Grants Design Review Board (“Design Review Board”) reviews
and makes recommendations to the ODC Board of Directors on applications for Downtown
Odessa, Inc. Façade and Infrastructure Grants Applications. The guidelines and criteria governing
Downtown Infrastructure and Facade Grants can be found at Article 11-4 of the City of Odessa
Code of Ordinances and can only be modified by ordinance approved by the City Council of the
City of Odessa.
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b.
The Design Review Board is made up of twoone (1) Downtown Odessa, Inc. Board
Members selected by the Downtown Odessa, Inc. Board and onetwo (2) ODC board member
selected by the ODC Board.
c.
Applications for Downtown Odessa, Inc. Façade and Infrastructure Grants shall be
administered through the office of Downtown Odessa, Inc.
c.d.
Applicants for Downtown Odessa, Inc. Façade and Infrastructure Grants that have
received a recommendation from the Design Review Board shall not be required to obtain a
recommendation from the Compliance Committee.
4.4
Advertising Committee. The Board may appoint a committee to review the plans of the
entity conducting advertising on behalf of the Odessa Development Corporation as well as make
suggestions for future advertising plans. The Committee shall be appointed by the Board and shall
be made up of two (2) members of the Board.
4.5
Budget, Finance and Audit Committee. The Board may appoint a Budget, Finance, and
Audit Committee, which would have the responsibility of working with the Board in the formation
and promotion of the annual budget of the Corporation. This committee would also monitor all
budget expenditures and investments of the Corporation. Eight (8) members shall be appointed by
the Board to the Budget, Finance and Audit Committee and a quorum constitute four (4) committee
members.
4.6
Committee for Business Retention and Expansion. The Board may appoint a Committee
for Business Retention and Expansion, which would work with the directors of the Corporation to
keep them informed of all development and activities concerning business retention and expansion.
At least five (5) members shall be appointed by the Board to said committee and a quorum shall
consist of at least one-half of its members.
4.7
Committee for New Business Attraction and Recruitment. The Board may appoint a
Committee for New Business Attraction and Recruitment, which would work with the
Corporation’s Board and keep them informed of all developments and activities concerning
business attraction and recruitment. At least five (5) members shall be appointed by the Board to
said committee and a quorum shall consist of at least one-half of its members.
4.8

Committee Member Duties.

a.
It is important that all committee members be actively involved in the affairs of
their committee, that attendance at committee meetings be excellent, and that they are receptive to
any other forms of communication. Committee members should also be available for Special
Meetings, if necessary.
b.

The following rules shall apply to all committees:
(i)
If a member misses more than three (3) consecutively called meetings
without an excuse, the Board may dismiss that member by appointing a new
member for that position for the remainder of the unexpired term.
(ii)
The City Secretary shall draw lots for the existing committee members so
that one-half shall draw two-year terms and one-half shall draw one-year terms.
After such initial term, all members shall serve two-year terms.

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\A-5-77.4\Bylaws DRAFT 08.05.2021

Page 7 of 11

(iii) Committee members are restricted to no more than three (3) consecutive
terms. Time served prior to the initial term described above shall not be considered
in the application of this restriction.
(iv)
The Committee chairperson shall be appointed by the committees for a oneyear term. The existing chairperson shall continue to serve for the first one-year
term.
(v)
Committee members shall continue to serve until their successor is
appointed unless they resign or unless removed by the Board. A person appointed
to continue a term shall serve until that term is completed and is eligible for
reappointment. Time served in a partial term shall not be counted when interpreting
the two-term restriction.
(vi)
A term is assigned to each committee member for the purpose of
determining when the appointment should be reconsidered and not to confer any
official status to the committee member.
(vii) All committee members are at-will and their services are advisory to the
ODC Board.
ARTICLE V
FUNCTIONAL CORPORATED DUTIES AND REQUIREMENTS
5.1

General Development Plan.

a.
The Board shall research, develop, prepare, and submit to the City Council for its
approval, an economic development plan for the City, which shall include proposed methods and
the expected costs of implementation. The plan shall include both short-term and long-term goals
for the economic development of the City, proposed methods for the elimination of unemployment
and underemployment, and the promotion of employment, through the expansion and development
of a sound industrial and manufacturing base for and within the City.
b.
The Board shall review and update the plan each year prior to submission of the
annual budget required by other provisions of these bylaws.
5.2
Annual Corporate Budget. At least thirty (30) days prior to the commencement of each
fiscal year of the Corporation, the Board shall adopt a proposed budget of expected revenues and
proposed expenditures for the next ensuing fiscal year. The budget shall contain such
classifications and shall be in such form as may be prescribed from time to time by the Council.
The budget shall not be effective until the same has been approved by the Council.
The Budget Workshop Meeting(s) may be held each year and shall be scheduled at least
one (1) month in advance starting by July of each year, without the necessity of notice to the
directors except for posting as required by the Open Meetings Act.
5.3

Books, Records, Audits.

a.
The Corporation shall keep and properly maintain, in accordance with generally
accepted accounting principles, complete books, records, accounts, and financial statements
pertaining to its corporate funds, activities, and affairs.
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b.
At the direction of the Council, the books, records, accounts, and financial
statements of the Corporation may be maintained for the Corporation by the accountants, staff,
and personnel of the City. In such event, the Corporation shall pay to the City reasonable
compensation for such services.
c.
The Corporation, or the City if the option described in subsection (b) is selected,
shall cause its books, records, accounts, and financial statements to be audited at least once each
fiscal year by an outside, independent, auditing and accounting firm selected by the Corporation
and approved by the Council. Such audit shall be at the expense of the Corporation.
5.4

Deposit and Investment of Corporate Funds.

a.
All proceeds from the issuance of bonds, notes, or other debt instruments
(“Obligations”) issued by the Corporation shall be deposited and invested as provided in the
resolution, order, indenture, or other documents authorizing or relating to their issuance.
b.
All other monies of the Corporation shall be deposited, secured and/or invested in
the manner provided for the deposit, security, and/or investment of the public funds of the City of
Odessa. The Board shall designate the accounts and depositories to be created and designated for
such purposes, and the methods of withdrawal of funds therefrom for use by and for the purposes
of the Corporation upon the signature of its Treasurer and such other persons as the Board shall
designate. The accounts, reconciliation, and investment of such funds and accounts shall be
performed by the Department of Finance of the City. The Corporation shall pay reasonable
compensation for such services to the City.
5.5

Expenditures of Corporate Money.

a.
The monies of the Corporation, including sales and use taxes collected pursuant to
the Act, monies derived from the repayment of loans, rents received from the lease or use of
property, the proceeds from the investment of funds of the Corporation, the proceeds from the sale
of property, and the proceeds derived from the sale of Obligations, may be expended by the
Corporation for any of the purposes authorized by the Act, subject to the following limitations:
(i)
Expenditures from the proceeds of Obligations shall be identified and
described in the orders, resolutions, indentures, or other agreements submitted to
and approved by the City Council prior to the sale and delivery of the Obligations
to the purchasers thereof required by Section 6 of this Article;
(ii)
Expenditures that may be made from a fund created with the proceeds of
Obligations, and expenditures of monies derived from sources other than the
proceeds of Obligations may be used for the purposes of financing or otherwise
providing one or more “Projects,” as defined in the Act. The specific expenditures
shall be described in a resolution or order of the Board and shall be made only after
the approval thereof by the City Council. However, with the approval of general
guidelines by the City Council and the Board, micro loans may be approved by a
separate Board or Committee.
(iii) All other proposed expenditures shall be made in accordance with and shall
be set forth in the annual budget required herein.

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\A-5-77.4\Bylaws DRAFT 08.05.2021

Page 9 of 11

5.6
Issuance for Obligations. No Obligations, including refunding Obligations, shall be sold,
and delivered by the Corporation unless the Council shall approve such Obligations by action taken
no more than 60 days prior to the date of sale of the Obligations.
5.7
Contracts. All economic development funds expended for the purpose of encouraging
economic development shall satisfy the following requirements:
a.
Must be predominantly for the public purpose of the development and
diversification of the economy of the City of Odessa.
b.
There must be sufficient assurance, by contractual or statutory obligations, and
through continuing supervision by the City of Odessa or others that the public purpose will be
accomplished.
c.

There must be sufficient protection for the handling of the public money.

d.
There must be adequate consideration received for the payment of economic
development funds.
e.
The purposes to be accomplished in each contract must be identified and must
further identify by written provisions the amount of funds to be expended, the benefits to be
received, such as new jobs or new investment in the City of Odessa and must further specify the
required period of time for providing the benefits.
f.
If the specific purposes of the contract are not accomplished, the contract shall
include provisions to require reimbursement of the economic development fund by the company.
5.8
Reimbursement of Expenses. Directors shall not receive any salary or compensation for
their services as directors or officers. However, any expenses of directors, officers or employees
shall be reimbursed pursuant to the policies of the City of Odessa and there may be no public
expenditure or reimbursement with public funds for alcohol.
ARTICLE VI
MISCELLANEOUS PROVISIONS
6.1
Fiscal Year. The fiscal year of the Corporation shall be the same as the fiscal year of the
City, currently beginning on October 1 of each calendar year and ending on September 30 of the
following calendar year, as set out in Article V, Section 72 of the Home Rule Charter.
6.2

Seal. The seal of the Corporation shall be as determined by the Board.

6.3
Approval or Advice and Consent of the Council. To the extent that these bylaws refer
to any approval by the City or refer to advice and consent by the Council, such advice and consent
shall be evidenced by a copy of a resolution, order or motion duly adopted by the Council.
6.4
Services of City Staff and Officers. Subject to the authority of the City Manager under
the Charter of the City, the Corporation shall have the right to utilize the services of the City
Attorney, the City Secretary, and the staff and employees of the Finance Department of the City,
provided (i) that the Corporation shall pay reasonable compensation to the City for such services,
and (ii) the performance of such services does not materially interfere with the other duties of such
personnel of the City.
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ARTICLE VII
EFFECTIVE DATE, AMENDMENTS
7.1
Effective Date. These bylaws shall become effective upon the occurrence of the following
events:
a.

The approval of these bylaws by the Board.

b.

The approval of these bylaws by the City Council; and

7.2
Amendments to Articles of Incorporation and Bylaws. The Articles of Incorporation of
the Corporation and these bylaws may be amended only in the manner provided in the Articles of
Incorporation and the Act.
Approved:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:

12/9/1997
9/8/1998
5/11/1999
4/13/2004
1/25/2011
2/23/2016
10/24/2017
_____/2021
City of Odessa
By:
Javier Joven, Mayor
Approved: ___________, 2021

APPROVED AS TO FORM:

Natasha Brooks, City Attorney as Attorney
for ODC Board
Odessa Development Corporation
By:
Tim Edgmon, President
Approved: ____________, 2021
ATTEST:

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary to Board
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