PUBLIC NOTICE
ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

In accordance with the Open Meetings Act, Chapter 551 of the Government Code
of Texas, notice is hereby given to all interested persons that the Odessa Development
Corporation (“ODC”) will meet on Thursday, July 08, 2021, at 2:00 p.m. in the City
Council Chambers - City Hall, 5th Floor, 411 W. 8th Street, Odessa, Texas 79761, for
the purposes outlined in the attached agenda.

The Open Meetings Act gives the public the right to speak on each item on the
agenda at an open meeting. Members of the public may address the ODC Board about
an agenda item during the meeting when the item is being considered.

This notice is being posted on the south door of City Hall and on the bulletin board
of the first floor of City Hall, Odessa, Texas, on the City of Odessa’s website www.odessatx.gov, and on the Odessa Development Corporation’s website www.odessatex.com, this
the _____ day of _______________, 2021, at _______ ___.m., said time being more
than seventy-two hours (72) prior to the time at which the subject meeting will be
convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with
disabilities who require special assistance should contact the City Secretary's Office at
432-335-3276, or 411 West 8th Street, First Floor, Odessa, Texas, during normal business
hours at least twenty-four hours (24) in advance of the meeting.

_____________________________________
Norma Aguilar-Grimaldo, City Secretary

ODC Meeting Agenda
July 08, 2021
2:00 p.m.
1.
2.
3.

Invocation
Consider Minutes of June 14, 2021
Contractors reports:
A. Economic Development Dept.-Odessa Chamber ......... Wesley Burnett
B. CVA Advertising & Marketing................................. Craig Van Amburgh
C. Black Chamber of Commerce ........................................... Chris Walker
D. Hispanic Chamber of Commerce ........................................ Paul Garza
E. UTPB-America’s SBDC ..................................................... Tyler Patton
F. MOTRAN ................................................................ James Beauchamp
G. City Administrative Support; Financials ................................... Larry Fry

4.

Review and discuss proposed FY 2021-2022 Gen Dev Plan form only
for approval at the August 12, 2021 meeting
Review and discuss contract form only for annual Contractors for
approval at the August 12, 2021 meeting
Remove from the table and consider revisions to the ODC Bylaws
Remove from the table and consider revisions to the guidelines governing
the downtown infrastructure and façade grants
ODC Committee and Officer reports:
A. Partnership ....................................................................... Tim Edgmon
B. Tax Incentive ......................................Melanie Hollmann, David Boutin
C. Advertising ........................................................................ Tim Edgmon
D. Downtown Grants Design Review Board ............................ Jeff Russell
Citizen comments on non-agenda items
Adjourn

5.
6.
7.
8.

9.
10.

ODC Board

ODC Board
ODC Board
ODC Board
Jeff Russell/Alexa
Moulakis

COURTESY RULES
Thank you for your presence. The ODC Board appreciates your interest in Odessa City Government.
PLEASE SILENCE OR TURN OFF ALL MOBILE DEVICES.
If you wish to address the ODC Board, obtain a speaker card just inside the Council Chambers, complete
the information requested on the card, and deliver to the Assistant ODC Secretary before the meeting or as
soon as you can. Speakers will be heard as the individual item(s) in which they have registered an interest
come before the ODC Board.
Remarks will be limited to three (3) minutes per speaker. PLEASE GIVE YOUR NAME AND ADDRESS
FOR THE RECORD. Delay or interruption of the proceedings will not be tolerated.

ODESSA DEVELOPMENT CORPORATION MINUTES
CITY OF ODESSA, TEXAS
June 14, 2021

A regular meeting of the Odessa Development Corporation (ODC) was held on June 14,
2021, at 2:00 p.m. in the Council Chambers, 5th floor, City Hall, 411 W. 8th St. Odessa,
Texas.
Members present: Tim Edgmon, Melanie Hollmann, David Boutin, Chris Cole, Kris Crow,
Jeff Russell, and Larry Robinson.
Others present:
City Staff: Norma Aguilar-Grimaldo, City Secretary; Jan Baker, Senior Assistant
City Attorney; and Cindy Muncy, Assistant City Manager; Alexa Moulakis Downtown
Event Coordinator; Larry Fry, Director of Finance; Michael Marrero, City Manager; and
Christina Buhnerkempe, Legal Assistant.
ODC Contractors: Craig Van Amburgh, CVA; Wesley Burnett, Economic
Development; Tyler Patton, UTPB-SBDC; James Beauchamp, MOTRAN; Sarina
Galindo, Odessa Hispanic Chamber of Commerce; Chris Walker, Black Chamber of
Commerce; and Renee Earls, Odessa Chamber of Commerce; and
Others: Council member Tom Sprawls; and other interested citizens.
A quorum being present, Mr. Edgmon called the meeting to order, and the following
proceedings were held:
Mr. Edgmon called the meeting to order.
Mr. Burnett gave the invocation.
May 13, 2021 minutes. Motion was made by Mr. Boutin and seconded by Mr. Crow to
approve the amended minutes. The motion was approved by unanimous vote.
Contractors’ report: Economic Development Department - Odessa Chamber, CVA
Advertising and Marketing, Black Chamber of Commerce, Hispanic Chamber of
Commerce, UTPB-America’s SBDC, MOTRAN, and City Administrative support Financials. Mr. Burnett reported that Sabre Chemical was on track and conversations
were being held for expansion. Project CTV was a carbon capture process at a
proposed site West of Penwell. New Mexico was a competitor. He stated that the
legislature did not reauthorize Chapter 313 which provided the school district an
incentive for large capital expenditure projects. It would be a large potential project.
Other activity was strong and there was an interest in Odessa. Mr. Burnett reported that
Chapter 313 did not affect the Nacero project as the certificate was received.
Mr. Van Amburgh reported that a podcast would be made with Nacero. Television spots
with Robert Chavez, an original ODC board member, were being ran in Spanish and
English on retention and expansion as well as outdoor advertising. The ODC website
traffic was up and there was a mix activity in social media. The Permian Fuels America
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website was active as well as the social media. Mr. Edgmon reported that a Permian
Fuels America meeting has not been scheduled as research was being made.
Mr. Walker reported on the Black Chamber of Commerce activities. The Black Chamber
had an upgrade in social media and the website. There was a 15% increase in media
activity which led to an increase to potential new members. Meetings were held with
Home Care Company on a possible Odessa location. Two potential business owners
were interested in starting a business in Odessa either a restaurant or food truck. A
July financial workshop would be held. The Black Chamber was promoting its golf
tournament for July 17. Another small business workshop was sponsored with SBDC.
There was an increase in attendees. A partnership with the Hispanic Chamber for a joint
networking event will be held. The Black Chamber was promoting the June 19
festivities.
Ms. Galindo reported that the Hispanic Chamber of Commerce was working with the
crane hoisting company. The Hispanic Chamber was working on a fundraising
mechanism to be self-sufficient. A fundraiser event was being organized with the
partnership of Odessa Arts and Keep Odessa Beautiful.
Mr. Patton reported on SBDC’s May activity. There were 389 counseling sessions, four
seminars presented, 73 attendees, and two new businesses with one in Odessa. The
total capitalization was $2,001,226 and Odessa had a capitalization of $10,800. He
reviewed the seminar topics that were scheduled. He reported that the CMMC training
did not have companies that do bids or contracts. Two workshops were held and were
well attended. Workshops would be offered every six months to discuss a variety of
topics. Mr. Crow stated that the defense contract industry would provide for a good
diversification that would fit in with industrial and manufactural. Mr. Patton stated that
the Small Biz Accelerator program had 30 approved companies with 17 active
companies. The results and feedback were good with a lot of interaction. Mr. Edgmon
asked that Mr. Tyler contact the Business Challenge representatives for ODC to review
the program for this upcoming year.
Mr. Beauchamp stated that the efforts on Southwest Airlines was successful with the
social media. Southwest Airlines requested information on projected economic growth.
Projections were provided from the State demographer and Moody Analytics. He
provided a handout on projects. The State received additional transportation funding.
He was communicating with the TxDOT Commission to continue the Permian program
to apply funds for roads and highways. MOTRAN would ask the ODC for a resolution of
support.
Mr. Fry reported on the April financial reports. There was $58,032,932 in total assets,
year to date revenues were $5,769,208, and expenditures were $1,663,050. He
reported on investment activities on purchased securities and GO bonds. Staff was
working on finalizing a CD with a local institution. Mr. Crow asked about the gain and
loss on investment of $37,655. Mr. Fry reported that there were not any sold
investments with any type of loss. He handed out an anticipated cash flow statement
with anticipated expenditures over five years with all grant recipients. The statement
summary would be updated with activity. Mr. Crow asked if the City’s $95 million
General Certificates of Obligation could be purchased by ODC. Mr. Fry stated it could
be considered. Mr. Cole stated it was a good report and be provided quarterly or semiannually. The statement summary would be updated.
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Amend the FY 2020-2021 ODC budget. Mrs. Muncy stated that a budget amendment
be made by decreasing the Business Incentives by $320,000 and increasing the line
item budgets for the Façade Grant by $25,000 and Infrastructure Grants by $295,0000.
The amendment was needed for the recent grants approved by the board.
Motion was made by Mr. Cole and seconded by Ms. Hollmann to approve the finance
report. The motion was approved by unanimous vote.
Motion was made by Mr. Boutin and seconded by Mr. Russell to approve the budget
transfer. The motion was approved by unanimous vote.
Resolution No. ODC-2021R-10 – Nacero Economic Development Agreement. Mr.
Burnett stated that the agreement was for ten years at $2 million a year after
performance was verified. The job creation for the first five years was based on capital
investment and the last five years was based on employment and payroll. Mr. Crow
asked about a claw back section. Ms. Hollmann stated that payment was made in
arrears. Mr. Burnett stated payment was earned and there was nothing to claw back.
Mr. Crow questioned the contract’s Section 4.2 Insurance. He asked how much amount
of insurance was covered. Ms. Hollmann recommended to add language in the contract
for similar insurance with other companies’ industry standards. Discussion was held on
the insurance on property and liability and ODC being protected. Ms. Hollmann stated
that the words “jobs” and “FTE” were used interchangeably. She suggested to add “or
jobs” under Section 2.2.4. Mr. Boutin stated that Section 4.4 gave the ODC the option of
termination. Ms. Hollmann stated to change the Section 4.4 to “Termination” instead of
“Suspension”. Mr. Russell stated that Section 4.4 Suspension should have the option of
suspension or termination. Mr. Boutin stated it needed to be both options. Ms. Baker
stated that the changed would need to be communicated with Nacero’s attorneys. Mr.
Boutin voted to approve the agreement with the changes. Nacero’s representative did
not understand the insurance change. Mr. Crow stated that if Nacero would get sued
then ODC would be defended. He stated the suggested added insurance language was
common terminology.
Motion was made by Ms. Hollmann and seconded by Mr. Boutin to approve the
resolution with the cleanup changes. The motion was approved by unanimous vote.
Revisions to the ODC Bylaws and Development Finance Program Administrative
Policy revisions. Mr. Boutin stated that Section 4.3 Downtown Grants Design Review
Board content did not make sense. Ms. Baker stated it was for the creation of the board
that included Mayor or designee, council member appointed council member, and ODC
board member. Mr. Russell stated that the Council discussed removing the council
members from other boards as it was expressed for Council not to serve on boards. Mr.
Marrero stated that the component could be removed and redefined. He stated,
currently, it would conflict with Council’s wishes. Mr. Edgmon stated to provide for the
section concurrent with Council. Mr. Crow reviewed Section 9.7 Confidentiality that
information may be subject to the Open Meetings Act from the ODC and Compliance
Committee. Ms. Hollmann stated that it may be subject to the Open Meetings Act.
Ms. Hollmann stated that the Compliance Committee did not negotiate contracts. Mr.
Boutin stated that the Compliance Committee provided to the board if the applicant
complied with all the regulations and if it fit the matrix. The Committee did not negotiate
but the professional members were skilled in evaluating the application for feasibility.
He stated that it gave the ability of having a grant applicant provide information and
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know it would not be public information unless it moved forward as a favorable
consideration for a grant. It provided for being able to compete with other cities. He
stated that the Committee functioned as an advisory committee. He stated that
additional time should be given for ODC to review projects, if needed. Mr. Crow agreed
but wanted to protect the City and ODC. He stated that transparency was better and
understood that the Committee was a benefit. Mr. Edgmon stated that research on the
Open Meeting Act and Compliance Committee was being done and would be discussed
at the next meeting. The board reviewed and discussed the proposed changes to the
bylaws. Discussion was held on Section 2.3 Qualifications. Ms. Hollmann suggested to
have experience equivalent to listed qualifications. Mr. Russell did not agree. He stated
it would limit Council to appoint only people who served on the Compliance Committee.
Mr. Crow stated that the Committee had great assets, but it would limit the City Council.
He stated other members have skills that do not serve on the Compliance Committee.
He recommended to keep as a consideration by having the word “or” and not “and”. Mr.
Boutin stated to keep as “or” as it added value. There was a duplication in Section 2.2.
In Section 2.6 Meeting Agenda, added language was provided on agendas. Section 4.2
Compliance Committee, the number of members was changed to at least 10 members
but not more than 12 members. On Section 4.3 a. Downtown Grants Design Review
Board, there were two letter “a”s and the second one would be eliminated. Ms.
Buhnerkempe stated it would reflect Council’s decision as it would be approved by
Council. The ODC’s recommended changes were for Council’s approval. It would be
reviewed again by the ODC board. Mr. Russell stated it should be Section 4.3b with
language for the makeup of the board, it should be one ODC board member, one
appointed by the Mayor and one appointed by the Council members to keep the
structure.
The Development Finance Program policy was reviewed. Mr. Boutin stated that there
was added language to Section 1.2 Applicable Law and Section 2.4 Types of Jobs. Ms.
Hollmann stated if “Primary Jobs” were defined then it should be capitalized through the
document. Ms. Baker stated the language was taken from the statute. Ms. Hollmann
stated to capitalize.
Regarding the bylaws, Mrs. Muncy stated that Section 5.2 Annual Corporate Budget, the
proposed budget adoption should be changed to 30 days instead of 60 days as time
extension was given to the contractors.
Guidelines governing the downtown infrastructure and façade grant revisions.
Mr. Cole asked about the number of bids for the grants. Mr. Russell stated it would be
amending Section 11-4-1(c) to add: applicant must receive two or more bids and submit
the bids to the packet. Ms. Hollmann asked about requiring SBDC classes. Mr. Russell
stated to add language if they were a new business then a prescribed SBDC program be
taken. Ms. Hollmann stated a decision needed to be made on what constituted a new
business. Mr. Cole stated that there may be existing businesses that open new
businesses, and it would not be fair. Discussion was held on the business experience.
Mr. Boutin stated that new businesses fail within three years. Mr. Russell stated to have
language to submit a business plan if less than three years in business and go through a
level of SBDC program based on business experience and principles once defined. Mr.
Russell and Ms. Hollmann will work on the language for the document. Mr. Boutin sated
that it should represent controlling interest. Mr. Boutin stated to replace the word “they”
to “it” when it referred to business. Mr. Russell stated, under Façade and Infrastructure,
language was added that an applicant must receive and submit two bids.
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Motion was made by Mr. Cole and seconded by Ms. Hollmann to table the Bylaws
revisions and the Development Finance Program Policy. Ms. Hollmann requested that
the original and changes be sent to her and Mr. Russell. The motion was approved by
unanimous vote.
Ms. Moulakis stated that the Downtown Odessa Board of Directors recommended
changes in the grant program and the Downtown Review Board. The first
recommendation was to provide for one member of Downtown staff and two board
members with at least two out of three members be in attendance. She reviewed the
current grant application process. She stated the change would streamline the process.
It would remove the ODC board member. Mr. Cole asked if ODC needed to be involved.
It was discussed if the ODC board would have all the information. In the past, there was
a ODC board member that reported to the ODC board. Mr. Russell suggested one
Downtown Odessa board member, one ODC member, one mayor appointment and one
council member appointment. Mr. Marrero stated that staff would not vote. Mr. Marrero
stated to take out the Council member to expedite the process. There could be two
ODC board members on the review board. Ms. Moulakis stated the second
recommendation was to require a business plan to be submitted with the application
which would be a main component. If the plan was not sufficient then recommend taking
courses. Ms. Hollmann stated that the grant would not be held up due to the courses,
but applicants have the time to complete the courses during the construction time. Ms.
Moulakis stated the concern was there may be experienced business owners which may
not be applicable for the courses and hinder the program. The program should be
expediated and transparent but did not want it to be a hinderance. Mr. Russell stated it
would be for a certain level of business experience. If it was a new owner, the business
training was to set up for success. Ms. Hollmann stated that the priority was to provide
the best tools for the business to succeed. Mr. Robinson did not want to make it
uninviting. Mr. Boutin did not want to provide grant funds without training. Mr. Russell
stated that Ms. Hollmann, Ms. Moulakis, and he would work on the language. Mr. Cole
stated the program was to provide money to make downtown look better and not make it
an SBA. Ms. Hollmann asked for the recommended number of seminars. Mr. Patton
suggested three seminars that included cash management, financial projects, and
human resources. Ms. Hollmann stated the biggest issue was cash flow and not remit
payroll taxes. Mr. Cole stated to find a way to keep it simple. Ms. Moulakis stated the
final recommendation was codifying the requirement of two bids submitted with the
application.
ODC Committee and Officer Reports: Partnership, Tax Incentive, Advertising and
Downtown Grants Design Review Board. There were no reports.
Citizen comments on non-agenda items. None.
Motion was made by Mr. Cole and seconded by Ms. Hollmann to adjourn the meeting.
The motion was approved by unanimous vote. The meeting adjourned at 3:49 p.m.
ATTEST:

APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary

Tim Edgmon
President

Odessa Chamber of Commerce
Economic Development
Services for the Odessa Development Corporation
June 2021
Projects
2018-01
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Seeking rail service location
Company narrowing facilities list, will be working with Economic Development staff
Negotiating for a facility continues and is close to completion
Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon
Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years
HQ and distribution office, incentive application should be submitted soon
Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa
Company has incentive application, negotiations for increasing and expanding
operations in Odessa
Company making improvements / upgrades to existing local facility
No update, waiting on application from company
Company re-evaluating timeline due to recent situation
Company currently working on financing and restructuring project
Company moving forward, discussion ongoing
Discussion with company and plans for moving forward with project

2018-05
•

X-Energy is seeking to construct and operate a specific nuclear reactor in Ector
County, Texas. This is a long-term project that would not expect to be in operation
until 2024 and a $1.5 billion project
1

•
•
•
•
•
•
•
•

This intrinsically safe procedure is expected to generate the sale of electricity and
process heat from this facility which could self-suffice the plant operations and costs
A feasibility study has returned favorable and positive feedback
Company visited Odessa, toured GCA-very favorable, feasibility moving forward on
business model
Company will return to Odessa and discuss water issues surrounding communities
moving forward
Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments
Company and DOE, TRRC visited Odessa, project to move forward
Ongoing, no report
No update

2020-02
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Site location consultants and staff conducted virtual site visit for a new heavy
industrial manufacturing facility
2,950 construction jobs during 3-4 year construction
250-380 permanent employees
$3-6 billion CapEx, 24/7 operation
Completed, follow up, over 250 questions on site, utilities, rail etc
Clarification requested, addressed
Possibility of larger project, $9 billion capex, possible 5,000 construction jobs for
5 years, up to 500 permanent jobs, average salary +/- $90K
Grow Odessa, Penwell property as possible location , ongoing discussions on
property, road access, incentives
Site visit October 6th, meetings with stakeholders and property review
Company in town February 4th – 5th, met with ECISD, County, MCH and OC
Company application for Chapter 313 value limitation by ECISD
Company TCEQ air quality application submitted
Company received completeness certification from Comptroller
Compliance Committee evaluated, will recommend incentives to ODC
ODC & City Council approved $20 million/10 years. Agreement to be developed.
Agreement under review, to be on June ODC agenda
ODC and City approved economic development agreement

2020-04
•
•
•
•
•

Gasket manufacturing and seal distribution company
CapEx $250,000
5 new jobs, 5 retained
ODC and city approved $125K incentive
Contracts being reviewed
2

•
•
•

Had to hire new contractor, will sign agreement once design is complete
Close to design completion, should breakground within the next month
No update

2020-06
•
•
•
•
•
•
•
•
•
•
•
•

$750 million CapEx
200+/- jobs
Consultant doing due diligence for possible community incentives
NDA executed with taxing entities in order to move forward
Met with County, ECISD, MCH and OC
Narrowing list of locations, project moving forward
Application for Chapter 313 value limitation to ECISD
Site evaluation ongoing
Received letter of Completeness, progressing to taxing entities for consideration
County meeting on incentives, awaiting further action
Comptroller certification received, agreement with ECISD on next agenda
OC approved incentives

2021-01
•
•
•
•
•
•

Building materials manufacturer
Possible location in Odessa
Initial meeting to discuss project
Application submitted
Information and discussion to follow
Waiting on additional information on project

Local Business Retention and Expansion
•
•
•
•

Multiple local expansions in beginning stages
Project Who, food manufacturer, working on ODC application. Still plans for Odessa
location, timeline extended due to current situation
Project considering Permian Basin for oilfield waste solution facility
Emailed grant applications to two potential expansion projects

Odessa Partnership
•
•

Looking at 2021 meeting to catch up on activity of each entity.
Tax Incentive Committee met Wednesday, March 31st, approved tax abatement
guidelines and ratified current abatements.

3

Business Retention and Expansion Visits
•
•

4 business consultations in office
2 business visits out of office

Housing
•

OHFC approved for incentives on 216-unit multi-family project expansion on 87th Street.
PSP has withdrawn project investment of $6 million due to recent economic situation,
construction on hold.

•
•

Approved two housing grants. 7 single family, 6 townhomes. Funding has begun.
LOA Land Development, 192 lot subdivision working on infrastructure grant
application. Updated application, compliance committee discussion.
Compliance looking at other possible projects
Met with City Officials/OHFC and potential housing development company
interested in partnership for affordable housing projects. The developer could
possibly build a manufacturing facility in Odessa if they get the project.

•
•

Services and Other Activities
•

April Ingham Economic Index reports received, sent via Mailchimp, posted to website

•

Odessa Development News, May report sent via Mailchimp, posted to website

•

Child Relief Fund information flier sent via Mailchimp for Texas Workforce
Commission, Gail Dickenson
Property search, 5,000 SF building with living quarters, Eddie from Hunstville, TX
wanting to move high end car/hot rod business to Odessa
Property posted to website at the request of Stephen Hill, 3710 Kermit Highway.
Wage information emailed to Jimmy Breaux, Pemco
Demographic information sent to Flo McDonald, nurse transferring to the area for 3
months
Major Employers list for 2011 and 2020 sent to Seth Boles, City Controller Finance
Department

•
•
•
•
•
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Partner Visits

Information and Discussion Group

Director

Weekly Stakeholder Meeting

Director

TEDC Conference Committee Meeting

Director

Healthcare Initiative Meeting

Director

TEDC Forward Planning Meeting
Director
EOY / Annual Banquet / Tribute to Mike
Conaway
Director and Staff
Early Childhood Action
Network/Coalition Meeting
Director
TEDC PAC Committee Meeting

Director

Ector County Commissioners Court

Director

TEDC Membership Meeting

Director

Odessa Chamber Directors Meeting

Director

First Basin Board Meeting

Director

PB Workforce Development Board Mtg

Director

Select USA – Team Texas

Staff

Odessa Chamber Staff Meeting

Director and Staff

TEDC Mid-Year Conference – Frisco

Staff

Site Selectors Guild - Florida

Director

Kiwanis

Director

City Council Work Session

Director
5

ECISD Board Meeting
Odessa College Board of Trustees
Meeting

Director

Workforce Development Toolbox Talk

Staff

Director

Odessa Chamber Board of Directors Mtg Director and Staff
IAMC Spring Meeting – Ft Worth

Director

United Way Board of Directors Meeting

Director

Nacero Company Retreat Meeting

Director

6

Odessa Economic Indicators

2021

Sales and Use Tax
May

2021

2020

% Change

City of Odessa

$4,930,789

$5,761,072

-14.41%

Totals YTD

$21,153,642

$26,296,187

-19.56%

Labor Market Statistics

Permian Basin Rig Count

May

2021

2020

Month

2021

2020

Civilian Labor Force

78,151

81,445

May

161

115

Total Employment

71,066

68,460

April

154

213

Total Unemployment

7,085

12,985

March

149

291

Unemployment Rate

9.1%

15.9%

February

140

295

Payroll Employment Estimate

67,900

69,200

Midland International Air and Space Port

MLS Statistics-Residential (SF/COND/TH)

May

2021

2020

May

2021

2020

Enplaned

44,120

10,475

Total Sold

167

83

Deplaned

42,623

10,114

Dollar Volume

$38,690,519

$20,560,515

Enplaned YTD

160,046

138,420

Total Sold YTD

692

493

Deplaned YTD

167,067

141,137

Volume YTD

$157,388,842

$118,261,902

Sources: City of Odessa Building Inspection Division, State Comptroller of Public Accounts, Midland International Air and Space Port, Labor Market and Career Information,
Odessa Board of Realtors and Baker Hughes
Published by the Odessa Chamber of Commerce kathiv@odessaecodev.com (432) 332-9111

ODESSA DEVELOPMENT CORPORATION
June 2021 ACTIVITIES

PODCAST SERIES
Podcast - Opportunity Odessa
A podcast featuring Hal Bouknight with Nacero is tentatively scheduled to be recorded
this summer.
TELEVISION
New Robert Chavez (President of Permian Machinery Movers) spots continued to run in
both Spanish and English in our ongoing schedule, as well as Univision and Telemundo. Spot focuses on ODC helping local businesses expand.
OUTDOOR ADVERTISING
Outdoor messages continue to focus on local business expansion and retention featuring Robert Chavez.
NEWSPAPER ADVERTISING
A press release has been written and is pending Nacero approval regarding the recent
signing of the agreement with the ODC for the new plant in Penwell. Placement of the
release and a photo will take place upon approval.
ODC WEBSITE
New photos of the ODC board members are in progress and will be posted to the
website once all photos are taken.
A short post congratulating local Odessa company REXTac for their joint announcement with a Korean chemical company is being posted on the site since RexTac is one
of the early success stories for the Odessa Development Corporation.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434

E craig@cvaadv.com

www.cvaadv.com

ODC SOCIAL MEDIA
Overview
Again, a post congratulating REXTac for their joint announcement with a Korean chemical company is up on the site.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434

E craig@cvaadv.com

www.cvaadv.com

The Permian Fuels America
Digital Report
June, 2021

ODC Social Overview

ODC Facebook Overview

ODC Top Posts

ODC Twitter Overview

ODC Top Tweets

Website Overview

Social Overview

Facebook Overview

Top Facebook Posts

Twitter Overview

Top Tweets

Website

UTPB SMALL BUSINESS DEVELOPMENT CENTER
2020-2021 New Business Start-Ups & Expansions
June-21
ODESSA

OTHER LOCATIONS

ACTIVITIES

New Businesses

0

New Businesses

0

Counseling
Sessions

FTE's

0

FTE's

0

Am
Ind/N/Alaskan

443
23

4

Seminars
Am
Ind/N/Alaskan

2

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

36
225
168

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

13
28
28

Total Clients

443 Total Attendees

59

Counseling
Hours

203 Training Hours

59

18

1

Cumulative End of Year
2020-2021
2019/20 Totals
Totals

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Counseling Sessions

496

497

324

364

326

354

290

389

443

0

0

0

3483

3731

Counseling Hours

214

284

252

220

218

199

203

354

399

0

0

0

2343

2604

Seminars Presented

6

5

3

3

4

3

5

4

4

0

0

0

37

27

Attendees

107

45

33

38

84

49

61

73

59

0

0

0

549

393

Training Hours

180.0

45

52

38

93

22

69

73

59

0

0

0

631

1079

New Businesses

4

6

5

5

9

5

2

3

0

0

0

0

39

48

Odessa New Business

1

3

1

3

2

2

1

2

0

0

0

0

15

19

Capitalization

$3,034,539

$2,701,000

$1,383,565

$3,667,147

$1,254,900

$3,994,150

$1,238,799 $2,001,226

$1,215,000

$0

$0

$0

$20,490,326

$28,630,819

Odessa Capitalization

$902,000

$59,000

$419,000

$1,894,000

$257,500

$454,150

$527,799

$10,800

$0

$0

$0

$0

$4,524,249

$11,281,624

Total FTE's

15

14

23

11

20

33

11

23

0

0

0

0

149

238

7/2/2021 KAM

ODESSA DEVELOPMENT CORPORATION
GENERAL DEVELOPMENT PLAN
FY – 2021-2022
Forward
The Odessa Development Corporation is required by the Bylaws of Odessa Development Corporation to
adopt, on an annual basis, a General Development Plan for the Corporation and to submit the Plan to the
City Council for its approval prior to submission of the annual budget. This document has been prepared
to satisfy that requirement. The State Development Corporation Act of 1979 governs Odessa’s Type A
Sales Tax. Type A allows for supporting economic development projects to promote new and expanded
industrial and manufacturing activities in our city.
GENERAL DEVELOPMENT PLAN
VISION:
“Odessa is a city of opportunity. By diversifying and expanding its economy, Odessa will provide
opportunities for employment and the best possible quality of life for all of its citizens.”
PURPOSE:
Article Four of the Articles of Incorporation of the Odessa Development Corporation indicates that, “the
purpose of the Corporation is to promote and develop industrial and manufacturing enterprises in order to
eliminate unemployment and underemployment, and to promote and encourage employment and the
public welfare of, for, and on behalf of the City, and to do any and all projects authorized by Section 4A
of Article 5190.6, Tex. Rev. Stat. Ann.”
MISSION:
On March 24, 1998, City Council drafted a Mission for Odessa Development Corporation.
The Mission is to:
Create new jobs;
•
•
•
•

Grow the tax base;
Promote business activity and expand business compatible with Odessa;
Diversify the economy; and
Help build a skilled and educated work force

2021-2022 Strategic Planning Goals:
•
•
•
•
•
•
•

Assist in public/private coordinated effort to find solutions to construction of workforce housing
Explore other/additional incentives for business/industrial projects located throughout the
community
Explore other/additional incentives for downtown projects
Utilize all forms of social media and traditional media for creative marketing
Work collaboratively with Odessa College, UTPB, and TTU-HSC
Work collaboratively with downtown groups and agencies
Intentionally establish global marketplace marketing
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2021-2022 Target Industries: These industries are from the 2017 Target Industry Analysis conducted by
the research firm, The Perryman Group. The code numbers are North American Industry Classification
System (NAICS) Sector numbers required for ODC Funding.
Perryman’s Target Industries for the Odessa Area
NAICS Codes
Oil and Gas Support Sectors
21- Mining, Quarrying and Oil & Gas Extraction
213112- Support Activities for Oil & Gas operation
31-33 Manufacturing
Renewable Energy Manufacturing and Support
Machinery Manufacturing
Chemical Manufacturing
Environmental Equipment
Metal Fabrication
Including but not limited to;
33313- Mining and Oil and Gas Field Machine Manufacturing
332710-Maching Shops
33299- All other Fabricated Metal Product Manufacturing
3251- Basic Chemical Manufacturing
3323- Architectural and Structural Metal Manufacturing
Aircraft Maintenance and Parts
3364- Aerospace Products and Parts
336411- Aircraft Manufacturing
336413- Other Aircraft Parts and Auxiliary Equipment Manufacturing
62-Health Care
Health Care Delivery
42- Wholesale Trade
Medical Devices and Equipment
48-49 Transportation and Warehousing
Distribution
Warehousing
Transportation Support Service

51- Information
Data Processing
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NON-DISCRIMINATION POLICY
The ODC is an equal opportunity lender and does not discriminate, and will take affirmative action
measures to ensure against discrimination, in any of its activities or operations with regard to race, color,
gender, national origin (ancestry), age, religion, creed, marital status, military status or veteran status,
sexual orientation, gender identity or gender expression or disability (provided that the applicant has the
capacity to enter into a binding contract.)
These activities include, but are not limited to, providing financing assistance to qualified applicants
through grants, direct loans, loan guarantees and participation with local lenders or through other
incentives. We are committed to providing an inclusive and welcoming environment for all applicants.
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A. EXISTING MULTI-YEAR ECONOMIC DEVELOPMENT GRANT
AGREEMENTS
The Odessa Development Corporation from time-to-time enters into multi-year agreements with certain
entities which help fulfill the purpose of the Corporation, which is to promote and develop industrial and
manufacturing enterprises in order to eliminate unemployment and underemployment, and to promote and
encourage employment and the public welfare of, for, and on behalf of the City, and to do any and all
projects authorized by Section 4A of Article 5190.6, Tex. Rev. Stat. Ann.”
The entities with which the Odessa Development Corporation currently has multi-year economic
development grant agreements are as follows:
•

West Texas Food Bank

•

FMC Technologies, Inc.

•

Select Energy Services

•

Glazer’s Beer and Beverage of Texas, LLC

•

UTPB – Second training facilities grant

•

Downing Wellhead Equipment, LLC

•

Kaige Equipment LLC

•

UTPB – Third training facilities grant

•

Apergy USA, Inc.

•

Odessa College Health Sciences Bldg.

•

Nacero TX 1 LLC

Information including the type of agreement, term of the agreement, grant amount, effective date, and
annual payment are more fully laid out in Exhibit A, attached hereto.
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EXHIBIT “A”
MULTI-YEAR ECONOMIC DEVELOPMENT AGREEMENTS
Company:

Grant Amt.

Effective Date:

Term:

West Texas Food
Bank

$735,000
$1,116,150

6/6/2014
Amended 3/9/2017
Amended 5/18/2020
Completion date: 5/18/2025
2026 is last report
2/18/2016
Completion date:
01/01/2017
2022 is last report
9/30/2016
2023 is last report

5 years
beginning in 2020

5 years
beginning in 2018

$18,374.20

5 years
beginning 2018

$226,998.20

5 years
beginning in 2017

$1,500,000

5 years
beginning in 2021

$328,000.00

5 years
beginning in 2021
3 years

$63,600.00

5 years

2021 $400,000
2022 $200,000
2023 $200,000
2024 $100,000
2025 $100,000
$1,000,000

FMC
$381,992.00
Technologies Inc.

Select Energy
Services

$91,871.00

Glazer’s Beer
and Beverage of
Texas, LLC

$1,134,991

UTPB-Second
Training
Facilities Grant

$7,500,000

Downing
Wellhead
Equipment, LLC
Kaige
Equipment, LLC
UTPB-Third
Training
Facilities Grant
Apergy USA,
Inc.

$1,640,000

8/31/2017
Completion date:
08/31/2018
2023 is last report
4/19/2017
Commencement date:
Fall 2017
2022 is last report
1/16/2020

$318,000

4/15/2020

$2,100,000

12/9/2020
Commences with Fall 2020
semester
12/10/2020
Commences 06/01/20

Odessa College
District Health
Sciences
Nacero TX 1
LLC

$5,000,000

$1,000,000

$20,000,000

May 25, 2020
Commences with
completion of construction
June 21, 2021

5 years
beginning in 2017

5 years

10 years
beginning in 2022
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through 2021
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in 2021
$76,398.40

$700,000

$2,000,000
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B. EXISTING DOWNTOWN ODESSA, INC. INFRASTRCUCTURE AND
FAÇADE GRANT AGREEMENTS
Company:

Type:

Grant Amt. Effective Date:

Term:

Ambler Law

Downtown Infrastructure

$45,817.83

3/10/2020

1 year

Ambler Law

Downtown Façade

$25,000.00

3/9/2020

1 year

Original Town Office
Bldg., Inc.

Downtown Façade

$25,000.00

3/9/2020

1 year

Icon Tavern

Downtown Infrastructure

$145,685.26

6/18/2021

1 year

Icon Tavern

Downtown Façade

$25,000.00

6/18/2021

1 year

The House Downtown Bar

Downtown Façade

$25,000.00

6/18/2021

1 year

Nasuhoglu Investments

Downtown Infrastructure

$161,213.50

TBD

1 year

Nasuhoglu Investments

Downtown Façade

$25,000.00

TBD

1 year
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C. EXISTING TXDOT INFRASTRUCTURE PROJECTS – $11.5 MILLION
ODC RESOLUTION NO. ODC-2017R-31
COUNCIL RESOLUTION NO. 2017R-117
Project cost:

Project description:

Approved for funding:

$2,000,000

RC-42d Overpass Yukon and Loop 338

RES NO 2019R-57

June 23, 2020

$2,000,000

RC-15b Overpass Faudree and IH20

RES NO 2019R-78

Sep. 24, 2020

$2,000,000

RC-09 Hwy 385 and South Loop 338

$2,000,000

RC-15a BI-20 and Faudree

$2,000,000

RC-131 West Loop 338 and 8th Street

$500,000

RC-13 56/52nd and Loop 338

$500,000

RC-133 Faudree - SH191 to Yukon Rd.

$500,000

RC-21 US385 at Loop 338 N
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D. WORKFORCE HOUSING INFRASTRUCTURE INCENTIVE PROGRAM
$5 MILLION
In 2019, ODC voted by Resolution No. ODC-2019R-1 dated March 14k, 2019, to request that the Odessa
City Council approve the ODC Board setting aside $5,000,000.00 of undesignated/unassigned ODC fund
to be available for entities who present a project that meets whatever guidelines the ODC Board ultimately
approved for such housing related projects. The City Council on April 9, 2019, approved setting aside
$5M for this project.
On July 29, 2019, by Resolution No. 2019R-55, the City Council approved the following guidelines:
Odessa Development Corporation
Section 501.103 Infrastructure Incentive Related to
Workforce Housing Program Guidelines
In accordance with Resolution No. ODC-2019R-01, which was passed by the ODC Board on March 14,
2019, the ODC designates funds in the amount of up to $5,000,000 for incentive grants to be used
towards certain infrastructure projects necessary to promote or develop new or expanded business
enterprises within the Ector County City limits. The Section 501.103 Infrastructure Incentive Program
Guidelines shall only be in effect for the time period until the designated and appropriated funds are
exhausted.
Section 501.103 of the Local Government Code states that an authorized use of Type A funds is for
“certain targeted infrastructure projects necessary to promote or develop new or expanded business
enterprises, limited to streets and roads, rail spurs, water and sewer utilities, and electric utilities, gas
utilities, drainage, site improvements, and related improvements.
General Requirements:
1.

It is considered to be a priority that ODC funds comply with statutory requirements and be used
in the most cost-effective way possible. To that end, it is necessary to consider the value of the
project to the area.

2.

These guidelines are subject to amendment at the discretion of the ODC Board and City Council.
There is no intention to vest any applicant with a right to any incentive developed by these
guidelines.

3.

All applicants must be found eligible for funds pursuant to Section 501.103 of the Local
Government Code, governing the use of Type A funds for certain targeted infrastructure.

Requirements and Process for Application of Funds:
1.

Applicants for infrastructure incentives (or funds) must submit a completed application requesting
funds to the ODC Compliance Committee, along with building and infrastructure plans and
specifications for the proposed investment. Approval for payment of incentives for infrastructure
is conditioned upon a post-construction inspection and appraisal process described herein.

2.

Each application will be evaluated on an individual basis. It is within the ODC’s sole discretion to
determine the amount of the incentives for infrastructure, if any.

3.

Applicants for a grant must construct a site-built single family, duplex, or multi-family or apartment
complex that complies with applicable City of Odessa Building Codes and ordinances, subject to
exclusions of the program as described herein.
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4.

a.

Any single-family home with a minimum of 3 bedroom/2 bath and a certified appraised
value of $130,000.00 up to $225,000.00 may qualify for a grant according to the Section
501.103 Infrastructure Benefit Matrix Guidelines.

b.

Multi-family construction will be evaluated separately on a sliding scale based on fair
market rent rates.

Incentives are payable from ODC for certain infrastructure investments made by Applicant after
completion of construction, receipt of a certified appraisal and final inspection by city inspection
officials and/or a certificate or temporary certificate of occupancy. Upon the final inspection by city
officials and/or the issuance of a certificate or temporary certificate of occupancy, the City finance
department shall issue payment to Applicant.

Additional Incentives: (applicant may only qualify for one (1) additional incentive)
1.

Businesses that are certified as Historically Underutilized Business (HUB) will receive an
additional incentive of $1,500.00.

2.

Development in designated City Target Areas will receive an additional incentive of $1,500.00.
(Please see the attached map used by the City identifying the CDBG Target areas.)

Exclusions:
1.

No funding shall be considered if the project is eligible to receive funds from any other federal or
state funding source or matching grants.

2.

No funding shall be considered for manufactured housing.

3.

Unless the dwelling is an apartment complex and prior disclosure was provided to the ODC for
approval, no funding will be given to any applicant seeking to construct his/her own dwelling. This
exclusion also applies to officers and directors of closely held businesses, when the business is
the entity submitting the application for funds or the construction.

4.

No funding shall be given for construction of buildings intended for occupancy by a business.
ODC may consider apartment complexes that will also house a business office or retail
establishment as a part of the complex or substantial investment.

Section 501.103 Infrastructure Benefit Matrix:
1.

For Single-Family Housing infrastructure, ODC shall provide the Applicant with the following type
of incentive, in the designated amount, after Applicants provides proof of compliance with the
conditions set forth in a subsequent agreement:
a.

The minimum investment for a single-family home to qualify for a grant under the Section
501.103 Infrastructure Benefit Matrix is $130,000.00.

b.

If located within Odessa City limits, ODC shall make payable to Applicant a grant to
reimburse Applicant for infrastructure costs as defined herein.

c.

If located outside of city limits, within Ector County, the Section 501.103 Infrastructure
Benefit Matrix Grant shall be calculated as if in the city limits and reduced by 50%.

d.

In city limits:

$200,000 X 4.92% tax rate = $9,840 (example only)

Outside city limits:

$200,000 X 2.46% tax rate = $4,920 (example only)
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2.

For Multi-Family Housing infrastructure, ODC shall provide the Applicant with the following type
of incentive, in the designated amount, after Applicants provides proof of compliance with the
conditions set forth in a subsequent agreement:
a.

If located in Odessa City limits, the Multi-Family Housing Benefit shall be determined by a
sliding scale of projected rental rates as a percentage of fair market rental rates.

b.

If the project is located outside of city limits, the infrastructure incentive payment shall be
calculated as if in the city limits and reduced by up to 50%.

c.

Rental Rate = 75% of fair market rate, Benefit = 5% of investment
Rental Rate = 80% of fair market rate, Benefit = 4% of investment
Rental Rate = 85% of fair market rate, Benefit = 3% of investment

ODC will evaluate each application submitted and at its sole discretion will grant or deny funding
in accordance with its purpose to achieve housing to support creation and/or retention of primary
jobs within the City of Odessa, and Ector County.

The entities that have approved applications for the Section 501.103 Infrastructure Incentive Related to
Workforce Housing Program grant agreements are as follows:
Company:

Project description:

Tar Heel Holdings

7 single family homes located at 930, 934, 938,
942, 946, 950 S. Crane Avenue and 407 Graham
Avenue, Odessa, Texas
6 townhomes located at 701 Golder Avenue, Lots RES NO 2020R-21
1-6, Odessa, Texas
$61,248.00

JARB Holdings,
LLC

Approved for funding/Funding
Amount:
RES NO 2020R-20
03/10/2020
$70,031.52
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The following Sections E-K are shown as approved for the FY 2020-2021
General Development Plan.
These sections will be updated following receipt of the contractor proposals on
July 27, 2021.
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E. 2021-2022 Economic Development - EDD-OCC
Economic Development Department-Odessa Chamber of Commerce
Objective:

The Economic Development Department of the Odessa Chamber of Commerce has been
and will continue to be the main source for Economic Development services in Odessa,
Texas. Even prior to the inception of the Odessa Development Corporation, the Chamber
has provided the staff and expertise for Economic Development in our community for more
than eight decades.

Mission:
• Develop, organize, and administer the comprehensive Economic Development program of the ODC
• Increase the number of jobs and realize economic benefits for the City through expansion and
diversification of the economic base
• Coordinate new or expanded manufacturing and industrial facilities
• Bring in research and development facilities, recycling facilities, defense industry firms, renewable
energy, healthcare-related businesses and services, logistics consulting, distribution centers,
warehouse facilities, and other activities authorized under the Economic Development Act
• Promote the City of Odessa as a Regional Business Center
Goals:
In relation to the ODC’s Compliance Committee:
• Be the lead entity for economic development in and for Odessa, Texas providing measurable results
of job creation and capital investment by building upon the strength of the volunteer network,
professional staff, expertise in the industry, as well as networking and relationship building locally,
nationally, and internationally to meet the demand of challenges and continue to spread the word that
"Odessa is Open for Business"
• With the help of marketing partners, promote Odessa as the location for manufacturing and other
business activities; and provide the structure for support and coordination of all economic development
efforts in Odessa
- Work with all available partners to provide entrepreneurs and small businesses with counsel and
support
• Make appropriate referrals of applications for new and existing businesses based on the Jobs Creation
Matrix or the Investment Benefit Matrix
• Communicate with Compliance Committee members as to meeting dates
• Provide meeting venue for Compliance Committee
• Coordinate with City Attorney office for necessary documents for applications
• Record and maintain minutes of all meetings
• Maintain all records of the Compliance Committee
• Coordinate with City Attorney and City Secretary for documents to be considered by ODC and City
Council
• Annually evaluate Odessa’s incentive and financing programs as compared with competitive cities
• Recommend revisions to ODC and the City Council to improve competitiveness in attracting business
and expanding existing businesses
Perform the following Economic Development functions:
• Provide ongoing recruitment of primary employers, expansions, and capital investment into Odessa
• Promote awareness of, and distribute, information on incentives including job creation and capital
investment grants, workforce availability and training capabilities
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•

•

•
•
•
•
•
•

Continue an aggressive local business retention and expansion program through coordinated visits and
interviews with local businesses to learn about changes in their operations and help them strengthen
their Odessa operations; address concerns and challenges to doing business in Odessa and provide
support throughout any necessary process for expansion; and work with all available partners to
provide entrepreneurs and small businesses with counsel and support
Provide coordination of International Trade which will include all markets outside of Texas and the
United States. Through relationships in these markets and relevant consultant contacts:
o Provide training in exporting through active membership in District Export Council. The
Economic Development Specialist is a member of the District Export Council, providing
training in exporting
o Provide on average 60 Certificates of Origin per year for local business exports from Odessa
manufacturers. Prospect development includes ALL prospects regardless of the country of
origin.
o If there is a fit with the Odessa market, work to build on that and develop the business as it
suits the economy.
Work with the Texas Economic Development Council, Team Texas, The High Ground of Texas, and
the Governor's office of Economic Development to develop Odessa as the Business center in our
region
Work with the Odessa Black Chamber of Commerce and the Odessa Hispanic Chamber of Commerce
In cooperation with the City Manager’s Office and City Attorney’s Office present tax abatement(s)
requests to local taxing entities
Improve cooperation and coordination to expand efforts in the city, county, and region, particularly in
the area of infrastructure planning and development
On behalf of ODC, coordinate the bi-monthly meetings of the Odessa Partnership
Maintain the system for collection of basic economic and community data

Coordinate and work cooperatively with other ODC contractors as follows:
• Work with, and make appropriate referrals to, the UTPB-America’s SBDC to provide professional
counsel and support to entrepreneurs and small businesses
• Promote and market the resources of UT-Permian Basin, Odessa College, and Texas Tech UniversityHealth Sciences Center to develop a skilled, educated, and motivated labor force
• Work in cooperation with and support the efforts of MOTRAN
• Work with CVA Advertising to administer the ODC’s comprehensive marking program
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F. 2021-2022 Economic Development - Odessa Hispanic Chamber of Commerce
Objective:

To administer and promote a program in an effort to encourage the development of
entrepreneurship that will create and retain jobs and accelerate the readiness of people to
take on the key leadership challenges of the future.

Mission:
Assist the Odessa Development Corporation (ODC) in its economic development efforts by partnering
with Odessa Chamber of Commerce (OCC) to compliment and interface with the services provided by
OCC in order that ODC may take full advantage of the resources available to the economic development
opportunities in the community.
Assist ODC and partner with OCC in the creation of a leadership program to prepare people to take on
the key leadership challenges of the future.
Goals:
• Assist local and new small businesses in the preparation of small business loan packages.
• Provide one-on-one counseling to local small business operators in an effort to maximize the success
of those businesses.
• Conduct seminars to assist start-up small business and provide printed reference materials specifically
pertinent in addressing business startup issues.
• Through the OHCC LISTO program, invest in leadership development and training opportunities to
address the current and future needs of Odessa by forming partnerships with an accepted plan of action.
• Assist business owners in the preparation of grant requests to ODC.
Additional OHCC Activities:
•
•
•

•

Actively pursue the expansion of its current membership and corporate partnerships.
Pursue workforce development initiatives in an effort to improve the quality of our local workforce
by reaching out to Odessa College, the Ector County Independent School District, the Permian Basin
Workforce Development Board and the University of Texas Permian Basin.
Introduce the R.I.S.E.(Raising, Inspiring, Successful Entrepreneur) program.
o Help adults and children learn life skills that will help them prepare for the 21st Century
o Help adults and children learn how to solve problems
o Help adults and children learn how to resolve conflict
o Help adults and children learn how to manage risk
o Help adults and children learn how to be more optimistic
Provide N95 masks to local small businesses to further impede the COVID infection rate.
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G. 2021-2022 Economic Development - Odessa Black Chamber of Commerce
Objective:

To assist any and every one in our community that has the desire to go into business by
offering general business training, assisting with obtaining financial assistance,
maintaining a business, and developing the ins and outs of operating a business.

Goals:
• Help grow Odessa, Ector County, and our Basin
• Act as a conduit for the ODC by bringing in an untapped source of businesses from a community that
has not been trained or informed on how to pursue finances, and or training on how to pursue a business
• Conduct workshops on every aspect of business start-up by assisting in the planning, financing,
training, and the maintaining of any new or existing businesses that would like to take advantage of
any business proposals offered through the BCCPB, or the ODC
• Redirect efforts to the growth of small businesses in all underserved areas throughout our community,
that would like to have an opportunity to take advantage of any, and all BCCPB, or ODC business
proposals.
• Help, support, mentor, and assist in the training, of any and all businesses that are being direct to the
ODC for funding
• Enhance the culture of any Organizations that commits to get involved with the betterment of the
ODC, the Chambers, and the City of Odessa
• Be hands on, available to coach and guide any and all new and small businesses that are introduced to
the ODC through the BCCPB
• Guide any new businesses that the BCCPB recruits or help to obtain funding from the ODC by
continuing to work simultaneously with the business until they are firmly in operation
• Recruit and help new small businesses
• Commit to coach, monitor, and maintain constant communication to assure that all avenues are open
• Commit to a newsletter that would be available to any small, or new businesses that would like another
avenue of advertisement to enhance their business
• Work to maintain professionalism in our attempt to obtain finances, improve our visibility, and
upgrade our community
• Create jobs, help our community, start businesses in our community, have the available funds to help
direct anyone that has an ambition to start a business in our growing community
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H. 2021-2022 Economic Development - UTPB
Small Business Development Center
Mission:

Provide consulting, training and research to small businesses

Goals:
Consulting:
• Provide analysis of existing company practices and make recommendations
• Problem solving, creating value, improving growth, and maximizing efficiency
• Develop business models
• Evaluate competitors to pinpoint advantages or disadvantages
• Analyze financial statements
• Assist with applications for economic development funds referred by ODC
Advising:
• Provide an informal environment to engage, exchange ideas, and develop ongoing methodologies
• Provide coaching and guidance in creating future growth
• Challenge business owner to think clearly and objectively
• Provide creative ideas and alternative strategies
Training/Workshops:
• Development of Business Models
• Business Plan Development
• Prospective Financial Outlook
• Entrepreneurial Leadership
• New Tax Payer workshop
• Access to Capital
• QuickBooks I & II
• Franchise opportunities
• Marketing
• Intellectual Properties
Disaster Assistance:
Work with new and existing clients to navigate the challenges of the COVID 19 financial disaster
including assistance applying for available economic assistance
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I. 2021-2022 Infrastructure - Midland-Odessa Transportation Alliance MOTRAN
Mission:
Secure additional area infrastructure funding to facilitate necessary improvements related to maximizing
current economic opportunities, as well as, providing the additional capacity in our infrastructure system
to accommodate new development (housing, retail, commercial) and lay the groundwork necessary to
support developments that would allow economic diversification.
Work to help increase telecommunications infrastructure and investment in the area through increased
broadband deployment to gaps in current service and higher levels of service, improved cellular
communications, and facilitating a more competitive market.
Goals:
1) Energy Sector Improvements:
• Continue to work on the Permian Basin Regional Freight Study to develop a list of energy sector
projects for the area, that facilitate short and long-term freight needs and economic development
opportunities
• Continue to work for additional capacity/levels of service improvements in the Delaware Basin
region, especially as it relates to the build out to standard of the SH 302 between Odessa and
Kermit/Mentone to facilitate economic growth along this critical workforce and freight corridor
• Continue to push priorities in the Central Permian Basin, especially related to connectivity to and
from the Midland-Odessa area, that are currently overlooked in the Permian Promise
2) Project Specific Improvements Along I-20, LP 338, US 385, SH 349, SH 158, and the South
Midland Loop (Extension of Loop 250 South of I-20 to SH 349 and ultimately SH 158), and SH 191
between Midland and Odessa:
• Support development of Loop 338 in Odessa and capacity improvements to the Interstate 20
Corridor in Odessa
• Continue work to find funding for the final leg of the project from Crane/Upton county line to
McCamey
• Find additional funding to conduct a study for the ultimate connection of US 385 to I-10 as a
freeway design (4 lane divided)
• Development of SH 349 South of I-20 to 4 lane divided
• Continuing to work with Midland County on the South Midland Loop
• Capacity Improvements to SH 191
• Extension of the Craddick Reliever Route West to Odessa and East to I-20
3) I-14 Re-Designation:
• Continue efforts aimed at the re-designation of the western segment of I-14 to the US
87/SH158/I-20 corridor, as opposed to the current designation along US 190
4) I-27 Study:
• Remain engaged in the study the extension of I-27 to ensure the study is conducted fairly and
examines all possible route
• Ensure the study focuses heavily on a potential extension from Lubbock to I-20, as detailed in
the original Perryman Study
5) Local Leverage Opportunities:
• Work to recruit private sector investments in area infrastructure that can leverage additional state
and federal investment
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6) Broadband and Telecom Infrastructure:
• Complete survey of area service levels and utilize that data along with industry assessment to
communicate area broadband and telecommunications needs to service providers
• Update mapping that identifies areas of need
7) Telling the Story of the Permian Basin:
• Through the Permian Basin Coalition efforts, continue to provide demographic and economic
data highlighting the needs and impact of the Permian Basin both to regional leaders and state
leaders
• Expand current network to begin communicating this same data on the national/federal level as
well.
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J. 2021-2022 Advertising - CVA Advertising & Marketing, LTD
Mission:

Administer the ODC’s comprehensive marketing program using a variety of tools to
enhance the city’s image while promoting and marketing Odessa not only as a Regional
Business Center but also as a location for manufacturing and other activity authorized by
the Economic Development Act to all targeted industries.

Goals:
Target Industry/Site Selector Marketing
• Develop more target industry-specific marketing campaigns, particularly those targeted toward
medical manufacturing and technology
• Continue to execute goal-driven digital strategy
• Focus broad messages on ODC target industries and site selectors
• Increase website traffic through digital marketing tactics
• Maintain direct marketing and trade publication ads to consultants and local businesses
Local Business Retention and Expansion Marketing
• Continue messaging to Odessa businesses owners about the opportunities that exist for them through
ODC utilizing the broadcast, outdoor and print mediums
• Continue to expand messaging for Business Retention & Expansion utilizing case studies when
available
• Continue to build name recognition and purpose of the ODC with an internal marketing campaign
targeted to the Odessans
• Enhance image and perception of the Permian Basin to increase consideration of Odessa for company
relocations and business expansion and retention
• Help all economic development stakeholders connect and collaborate
Primary Target Audience(s)
• Prospective consultants, site selectors, corporate executives at companies thinking about relocating,
particularly within our target industries
• Prospective local businesses, current business owners/management and employees seeking to expand
their current business in the Odessa market
Community Marketing Campaign (“Grassroots” Part of ODC Strategic Marketing Plan)
• Instill pride in the workforce for what they contribute to the world to help them find meaning in their
chosen career path and create loyalty to the area
• Create compelling reasons for companies and individuals to remain in the area through the downturn
and beyond
• Educate the community on the resources available to them to assist them through the down cycle
• Create a vision of opportunity, prosperity, and the ability for individuals to thrive in the future
Primary Target Audience ( Adults 18 - 54 years of age)
• Permian Basin Workforce
• Odessa Citizens
Regional/National Advocacy Campaign (“Grass Tops” Part of ODC Strategic Marketing Plan)
• Short Term Goal - Create an advocacy campaign that articulates the economic and social benefits of
saving the US oil and gas industry’s viability
• Long Term Goal - Continue the journey to American energy independence
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Communication Approach
• Educate policy makers and influencers on the existential threat to all but the major, multinational
companies should there be no mitigating actions to help them survive
• Create a compelling vision where the United States in no longer at the mercy of foreign entities’
actions and manipulation of the supply and price of oil and gas
• Provide evidence of the importance of a stable domestic energy industry as vital to our national
security
• Call on all politicians, policy makers and voters to support American energy independence by leveling
the playing field between independent US producers and OPEC+ producers
• Utilize outreach strategy to:
a) Communicate to Congress and others in DC the needs of the Permian Basin as it relates to stimulus
funding and industry policies
b) Identify areas of opportunity to maximize funding efforts and policy discussions
c) Proactively seek DC and State Legislative insight to understand potential impact to the Permian
Basin
Primary Target Audiences
• Policy Makers and Politicians in Austin and Washington, DC
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K. 2021-2022 Administrative Services - City of Odessa
Goals:
• Provide all necessary accounting, financial, legal, administrative, and operational services necessary
to operate the Odessa Development Corporation
• Provide proper venues for conducting ODC business in compliance with the Public Open Meetings
Act
Services provided by City Finance Department
Accounting:
• receipt of sales tax revenue
• monitoring of sales tax revenue
• monthly monitoring of ODC investments
Financial:
• monthly financial monitoring
• monthly reporting
• facilitate payments to ODC contractors and grant recipients
• coordination with Budget Director to compile ODC budget
• provide information for the Budget, Audit, and Finance Committee
Services provided by City Manager’s office:
• assist, as needed
Legal services provided by City Attorney’s Office:
• Work with Economic Development Dep’t-OCC on Compliance Committee applications
• Attend Compliance Committee meetings
• Work with Economic Development Dep’t-OCC to meet with companies; negotiation, preparation, and
review of all Economic Development Agreements
• Downtown Odessa, Inc.: meet with grant applicants, negotiation, preparation, and review of all
Infrastructure and Façade Agreements
• Contractor’s Agreements:
- Annually review ODC General Development Plan
- Prepare resolutions for ODC approval and for the City Council approval of ODC items
- Legal research, preparation of all ancillary documents and agreements
- Working with outside auditors and the City Auditor to audit compliance with all agreements
- Through the City Manager’s office, coordinate efforts with Economic Development Executive
Director-OCC to work with local government entities to establish an aggressive and competitive
incentive and finance policy to include Enterprise Zone, Tax Abatements, Freeport Tax
Exemptions, 380 agreements, etc.
- Assist City Secretary in preparation and posting of ODC agendas for all meetings
- Prepare and post of ODC items on the City Council’s Work Session meetings
- Prepare and post of the ODC items on the City Council Agendas
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Administrative services provided by the City Secretary’s Office:
• Prepare and post of ODC agendas for all meetings with the assistance of the Legal Department
• Coordinate with City Attorney all legal documents for ODC meetings
• Records in writing and prepares the minutes of ODC for all meeting
• Protects and preserves all ODC records, such as agendas, minutes, resolutions, and contracts
• Serves as custodian of the ODC corporate seal
• Serves as assistant secretary to ODC
Downtown Odessa, Inc.:
• Manage and administer a comprehensive façade and infrastructure improvements grant program for
the businesses located in downtown Odessa
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L. Downtown Odessa, Incorporated Infrastructure Program
Mission. The Downtown Infrastructure Improvement Program is designed to encourage businesses to
promote or develop new or expanded business enterprises in the Odessa Downtown area pursuant to
501.103 of the Texas Local Government Code by encouraging business owners to rehab buildings located
in the downtown Odessa Boundaries and make them suitable for businesses to flourish while adhering to
current City of Odessa Building Code guidelines.
1.
Incentives. The ODC will reimburse up to 50%, but not more than $200,000, toward the total
project cost for a Qualifying Infrastructure Project as described herein. Grant amounts shall be determined
on a case by case basis for infrastructure improvement. The funds are available on a cost reimbursement
basis only. No funds will be paid “up front” or advanced prior to the completed construction. Owner or
lessee is responsible for at least 50% of total project cost.
2.
Boundaries. The Downtown boundaries are 1st Street, Adams Avenue, 10th Street and Bernice
Avenue, and grants are available only for property within these boundaries. The amount of grant funds
available shall be determined based on location of the property in accordance with the following tiered
system:
a.
b.
c.
d.

Tier 1. 100% of 50% of grant funds shall be available for properties located within the
boundaries of 3rd Street, N. Jackson Ave., 7th Street, and N. Lincoln Ave.;
Tier 2. 75% of the 50% of grant funds shall be available for properties located within the
boundaries of 2nd Street, N. Hancock Ave., 8th Street, and N. Sam Houston Ave.;
Tier 3. 50% of the 50% of grant funds shall be available for properties located within the
boundaries of 1st Street, N. Tom Green Ave., 9th Street, N. Washington Ave.; and
Tier 4. 25% of the 50% of grant funds shall be available for properties located outside the
boundaries of Tier 1 through Tier 3 but still within the Downtown boundaries as described
above.

Infrastructure. A “Qualifying Infrastructure Project” means planned improvements, repairs, or
remediations that are necessary to meet City Code requirements in order to promote or expand business
enterprises, including but not limited to the following: environmental remediation, water-sewer-electric
or gas utilities, fire suppression systems, and other approved site improvements necessary to satisfy code
requirements. Housing and projects for the general infrastructure needs of the city and not for the
promotion and development of new or expanded business are not eligible.
Guidelines. The following guidelines are applicable to the Downtown Infrastructure Improvement
Program:
1.
Final approval for a Downtown Infrastructure Improvement application must be obtained from the
City Council of the City of Odessa prior to any work being performed. Any work done prior to final
approval shall not be eligible for reimbursement.
2.
Improvements must be made in conformance with all applicable building codes, laws and zoning
requirements. Further, improvements for buildings which are located on properties with outstanding
property taxes or City-related liens are not eligible for incentive funding.
3.

The determination of eligibility for any project or specific project item is on a case by case basis.

4.
Grantee shall invest at least 50% of their own funds in the project. The ODC will reimburse up to
50%, but not more than $200,000, toward the total project cost for a Qualifying Infrastructure Project.
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5.
Infrastructure subject to reimbursement includes interior ADA requirements, Fire Codes, Building
Codes.
6.
Infrastructure subject to reimbursement includes approved infrastructure projects that are
specifically designed to bring the buildings up to City Code requirements. Business specific
improvements, including but not limited to improvements such as kitchen equipment, will not be eligible.
Each project shall be reviewed for qualification on an individual basis.
7.

Fire Code required Sprinkler Systems shall always qualify as a reimbursable infrastructure cost.

8.
Eligible infrastructure costs shall be reimbursed upon completion of the project by the Grantee,
the submission of the required paperwork for a compliance audit, and the issuance of a certificate of
occupancy.
9.
Applicant, whether lessee or owner, that is intending to use only a portion of a building or structure
may apply for the portion that they intend to use without requiring them to do infrastructure for the entire
property. However, applicant, whether lessee or owner, that is intending to make use of a portion of the
building or the entire building or structure, shall be limited to 1 (one) Downtown Infrastructure
Improvement application for all eligible infrastructure improvements in that building or structure.
10.
So long as the lessee has permission to make improvements that qualify under the grant then no
additional restrictions shall apply solely because the applicant is a Lessee.
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M. Downtown Odessa, Incorporated Facade Program
Mission. The Building Façade Improvement Program is designed to encourage local businesses in the
Odessa Downtown area to make exterior improvements which enhance the appearance of their buildings,
to better attract other businesses to the downtown area and to demonstrate the economic vitality of the
Downtown area for economic development purposes. The stated public purpose is to revitalize and to
improve economically distressed structures within Downtown Odessa, to encourage new and expanded
business enterprises in the downtown area.
1.
Incentives. ODC will reimburse up to 80%, but not more than $25,000, toward the total project
cost of building façade improvements for businesses’ sites located in the described boundaries. Building
owner or lessee is responsible for at least 20% of total project cost.
2.
Boundaries. The Downtown boundaries are 1st Street, Adams Avenue, 10th Street and Bernice
Avenue, and grants are available only for property within these boundaries. The amount of grant funds
available shall be determined based on location of the property in accordance with the following tiered
system:
a.
b.
c.
d.

Tier 1. 100% of the 80% of grant funds shall be available for properties located within the
boundaries of 3rd Street, N. Jackson Ave., 7th Street, and N. Lincoln Ave.;
Tier 2. 75% of the 80% of grant funds shall be available for properties located within the
boundaries of 2nd Street, N. Hancock Ave., 8th Street, and N. Sam Houston Ave.;
Tier 3. 50% of the 80% of grant funds shall be available for properties located within the
boundaries of 1st Street, N. Tom Green Ave., 9th Street, N. Washington Ave.; and
Tier 4. 25% of the 80% of grant funds shall be available for properties located outside the
boundaries of Tier 1 through Tier 3 but still within the Downtown boundaries as described
above.

Façade.
1.
Eligible Improvements. Eligible Improvements are limited to the exterior building façade,
including:
a.
b.
c.
d.
e.
f.
2.

Exterior treatment systems, such as painting, murals, siding, stucco or simulated stucco,
brick/stone work, or other approved treatments;
Structural improvements to the building façade;
Masonry or tile cleaning/repair;
Restoration of details in historical buildings;
Removal of elements that cover architecturally significant areas; and
Repair or replacement of exterior doors, windows and trim work (in public view) which
are necessary for aesthetic purposes

Ineligible Activities. The following are ineligible uses of grant funds:
a.
b.
c.
d.
e.

New construction;
Interior improvements;
Routine maintenance;
Parking lot improvements; and
Landscaping

LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\ANNUAL\General Development Plan\GDP FY 2021-2022

Page 26 of 27

3.

General Provisions.
a.

b.
c.
d.
e.
f.
g.
h.
i.

Final approval for a Downtown Building Façade Improvement application must be
obtained from the City Council of the City of Odessa prior to any work being performed.
Any work done prior to final approval shall not be eligible for reimbursement.
Improvements shall be made in conformance with all applicable building codes, laws,
and zoning requirements.
All grant recipient improvements must be in compliance with the design standards set
forth in the Downtown Master Plan for the overlay zone.
No more than 25% of the total cost of improvements can be related to the exterior
painting of the building.
Churches and non-profit organizations are not eligible.
No grant funds will be paid ''up front" or advanced prior to the completion of
construction. All grant funds are available on a cost-reimbursement basis only.
Funds are subject to Section 504.105 Texas Local Government Code that limits annual
spending for promotional purposes to 10% of the ODC revenues.
Funds are limited to those uses that have the purpose of developing new and/or expanded
business enterprises and not for other uses such as housing.
Applicant, whether lessee or owner, that is intending to make use of the entire building or
structure shall be limited to one Downtown Building Façade Improvement application for
all eligible façade improvements on that building or structure.
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STATE OF TEXAS

§

COUNTY OF ECTOR

§

ECONOMIC DEVELOPMENT CONTRACTOR AGREEMENT BETWEEN
ODESSA DEVELOPMENT CORPORATION AND <COMPANY>
WHEREAS, the Odessa Development Corporation, a Type A Taxing Corporation,
(hereinafter referred to as “ODC”) with City Council approval, has adopted a General
Development Plan and has received Proposals to accomplish the action steps described in the
General Development Plan; and
WHEREAS, <Company> (hereinafter referred to as “Contractor”) submitted a Proposal
to the Odessa Development Corporation for such economic development purposes and the funds
for such proposal have been appropriated for the fiscal year 2021-2022; and
WHEREAS, the primary purpose of Contractor is to <describe primary purpose> and to
assist ODC in the expansion and creation of new Economic Development in the area; and
WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local
Government Code; and
WHEREAS, the parties have agreed on the terms and conditions and have set forth such
terms and conditions in this Agreement; and
NOW, THEREFORE, ODC and Contractor, do hereby agree as follows:
ARTICLE I
ECONOMIC DEVELOPMENT PROGRAM
1.1
General. Contractor shall provide the economic development services as provided herein
and in Exhibits “A” (budget) and “B” (description) which documents are incorporated herein by
reference. Such program shall be referred to herein as the “Economic Development Program”.
Contractor shall comply with the Economic Development Corporation Act, Chapters 501 and 504,
of the Texas Local Government Code.
1.2

General Development Plan Amendments/Additional ODC Tasks.
.1
Contractor understands and agrees that the ODC Board of Directors may consider
amendments to the adopted General Development Plan during this fiscal year regarding
the goals, objectives, action steps and tasks to be performed by each of the ODC
Contractors. If amendments are proposed and adopted by the ODC Board of Directors and
the City Council, Contractor shall comply with that Amended General Development Plan
in lieu of that set forth in this Agreement for the remainder of the Agreement period.
.2
Contractor understands and agrees that the ODC Board may request and require
additional specific tasks of Contractor during this fiscal year that are not included in the
General Development Plan but are deemed necessary by the ODC Board in furtherance of
the ODC’s goals and objectives.
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.3
If the amendments are made to the General Development Plan or the ODC Board
of Directors requires additional tasks not included in this Agreement that are not covered
by the attached Budget, Contractor shall prepare an amended Budget and request the ODC
Board of Directors to consider such amendments to Contractor’s Budget prior to
undertaking the additional tasks.
1.3

Term and Termination.
.1
This Agreement shall become effective on October 1, 2021 and shall terminate on
September 30, 2022.
.2
In the event that Contractor violates the terms or conditions of this Agreement, or
fails to provide the agreed services, ODC, with City Council approval, may terminate this
Agreement under the following conditions:
i.
ODC shall provide written notice of the violations or failures to Contractor.
Contractor shall have thirty (30) days to cure the violations or failures to the
satisfaction of ODC or to file a written response with the secretary for ODC Board.
ii.
If Contractor fails to cure or to file a written response within such 30-day
period, ODC, with City Council approval, may terminate this Agreement
immediately.
iii.
If a written response is filed, ODC shall set a hearing before the Board and
provide notice to Contractor. After consideration of the response and the testimony
at the hearing, ODC may declare if there has or has not occurred the stated
violations or failures. If the Board finds that such violations or failures have
occurred, it shall give Contractor an additional thirty (30) days written notice and
an opportunity to cure to the satisfaction of ODC. If not cured within such period,
ODC, with City Council approval, may terminate this Agreement immediately.
Contractor may terminate this agreement upon thirty (30) days written notice to
ODC before the expenditure of sales tax funds. Upon this termination, Contractor
shall be required to return any unexpended funds received to ODC.
ARTICLE II
FUNDING

2.1
Economic Development Sales Tax. ODC's obligation to fund the services required herein
shall be paid solely from the Economic Development Sales Tax and shall not be a charge on any
other fund or require the levy of a tax.
2.2
Payment. ODC shall pay to the Contractor the sum of ____________ Dollars ($______)
to be used solely for the purpose of conducting the Economic Development Program. ODC shall
dispense funds to the Contractor by paying one quarter of the total on or before October 10, January
10, April 10, and July 10.
2.3
Other Sources. It is understood and agreed that Contractor will obtain the balance of
needed funds from other sources. Contractor may perform services that are not eligible for
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expenditure of funds by ODC, but the percentage of Economic Development Corporation funds
received must not exceed the percentage of eligible services performed by Contractor.
2.4
In-Kind Services. Contractor shall contribute certain in-kind services to the Economic
Development Program. For the purposes of this Agreement, "in-kind services" shall mean the
services or use of Contractor officers, employees, buildings, equipment, or other facilities that are
not acquired, designated, and used exclusively in connection with the Economic Development
Program. No charges for in-kind services shall be made against the account or funds mentioned in
this Agreement. Reimbursement for any such in-kind services may be spent only if provided for
in the attached exhibits.
2.5
Changes in Program. ODC through its Board may request, from time to time, changes in
the scope or focus of the activities conducted or to be conducted by Contractor pursuant to this
Agreement. Any change which varies significantly from the scope of services set out in Exhibit
“B” and would entail a significant increase in cost or expense to Contractor shall be mutually
agreed on by Contractor, the ODC Board of Directors and City Council.
ARTICLE III
REPORTING REQUIREMENTS
3.1

Budget and Financial Reporting.
.1
Contractor shall comply with the approved annual contractor budget during the
term of this Agreement, copies of which are attached as Exhibit “A.”
.2
On or before the 25th day of each month during the term of this Agreement,
Contractor shall make and send to each member of the ODC Board of Directors, the City
Council, ODC Treasurer, City Attorney, and file with the City Secretary, a report showing
an accounting of all funds received and expended under this Agreement in relation to the
authorized budget items shown in Exhibit “A” during the preceding month. Said report
shall also show the cumulative expenses and revenues for the preceding month together
with all prior months covered by this Agreement. Failure to submit this report within 15
days of its due date might result in the termination of all payments by ODC until all of the
reporting requirements have been brought into compliance.
.3
Contractor shall maintain complete and accurate financial records of each
expenditure of Economic Development Program funds made by it. The general method of
financial record keeping, and reporting proposed by the Contractor to be used in complying
with the requirements of this Agreement shall be submitted to and approved by the ODC
Board of Directors. The sufficiency of detail of any activity or financial report required by
this Agreement shall be determined by the ODC Board of Directors. All of the Contractor’s
records pertaining to and related with the activities and funds under the Economic
Development Program shall be available for inspection by the ODC Board of Directors,
City Council, the Treasurer of ODC, designated auditor and City Manager of the City of
Odessa at any time during Contractor’s normal office hours. The revenue provided by ODC
under this Agreement shall be maintained by Contractor in a separate account established
for that purpose and shall not be co-mingled with any other money or maintained in any
other account.
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3.2

Activity Reporting.
.1
Contractor shall provide a monthly activity report in writing to ODC, to confirm
that the public purpose for which the funds are made available is being accomplished and
shall present a verbal summary at ODC’s monthly meetings.
.2
Where determined necessary by the Contractor in order to avoid prejudicing the
opportunity to attract new and additional industries to Odessa or to accomplish the
expansion of existing industries, it shall be acceptable to use a coding system in connection
with the records and reports required under this Agreement in order to temporarily keep
confidential the identity of such industrial enterprises.
.3
In this connection, however, details and specific information regarding all activities
under the Economic Development Program, including the identity of all industrial
enterprises involved, shall be maintained by the Contractor and shall be available to the
ODC's and City of Odessa's auditors in performing the audit of the funds involved in the
Economic Development Program hereinafter required.

3.3

Informal Reporting.
.1
The Activity Reporting Requirements outlined in this Article are for the purpose of
providing information to meet the very basic exchange of information. However, to be
efficient in the use of economic development funds, to compete in the open market for jobs,
to be able to respond to issues and economic development opportunities in a timely manner,
to make decisions regarding goals, objectives and priorities and to foster the necessary
teamwork between ODC and Contractor, it is necessary to plan and to implement certain
informal reporting and interactions which could occur on a frequent basis.
.2
For these purposes, the parties agree to engage in certain interaction and interoffice
communications:
i.
When decisions need to be made in regard to negotiations or strategy,
Contractor will meet with those persons designated by ODC to develop a plan.
ii.
Contractor will meet with the ODC whenever necessary and also develop
and distribute, in writing or by oral presentation, reports when needed over and
above those required in this Article.
ARTICLE IV
OTHER REQUIREMENTS

4.1
Audit. In addition to the required reporting covering Contractor’s activities and
expenditures under this Agreement, a certified audit of the funds and activities of such Economic
Development Program shall be made annually as determined by mutual agreement of the parties.
The auditors performing the above-described audit shall have access to and the right to examine
all records and accounts directly related to the Economic Development Program and such other
Contractor records and accounts as may be reasonably necessary to conduct and complete its audit
of the Economic Development Program funds.
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4.2
Diversity. ODC and City of Odessa strongly encourage the voluntary implementation of a
Diversity Program whose goal it is to breakdown all barriers between people. Such a program
should be designed to empower Contractor’s employees and organizational members to create an
environment that utilizes the full potential of the Citizens of our Community. ODC or City of
Odessa may request to review the program and/or practices to determine whether they are
consistent with ODC and City objectives. Future funding may be conditional upon such a program.
4.3
Civil Rights. Contractor agrees that as to all of its programs and activities, it will fully
comply with all Civil Rights Acts and specifically will not discriminate against any person on the
basis of race, color, national original, sex or disability.
4.4
Drug Free Workplace. Contractor shall comply with the Drug Free Workplace Act of
1988 including any amendments and administrative regulations, if required by federal law. If not
required, ODC strongly recommends compliance with such law on a voluntary basis by Contractor
approving a ban on the use and possession of illegal drugs and alcohol in the workplace of
Contractor. Such policy should also include some mechanism for enforcement of the prohibition.
In future agreements, ODC may require the adoption of a drug free workplace policy, which
includes drug testing, as a condition for the payment by ODC of public funds.
4.5
Excess ODC Funds. Any funds that are paid by ODC to the Contractor pursuant to this
Agreement, and that are not expended by the end of the term of this Agreement, shall be refunded
to ODC within 30 days after the receipt of requested audit, unless Contractor can provide ODC
with written notice of funds that have not been expended but have been committed, and such
commitment is supported by contracts or other written documentation.
4.6

Property. The parties agree to the following conditions regarding property rights:
.1
Equipment. Title to any equipment purchased with ODC funds, in excess of
$1,000.00, shall vest in ODC; and when this Agreement terminates and is not renewed,
Contractor shall deliver such equipment to the Treasurer of ODC. In order to inventory the
equipment, "Odessa Development Corporation" shall be stamped or written on such
equipment. In the case of material that has a copyright and is being purchased with ODC
funds, it shall be registered in the name of Odessa Development Corporation.
.2
Records. Any records and documents that are developed for the purpose of
accomplishing services on behalf of ODC by Contractor, and necessary to continue to
provide such services, or to show the rights or responsibilities of ODC shall be the joint
property of ODC and Contractor with equal rights of use and access.
.3
Ownership of Documents. Upon acceptance or approval by ODC, all reports,
information, and other data, given to, prepared, or assembled by Contractor under this
Agreement, shall be the joint property of ODC and Contractor with equal rights of use and
access. Contractor or ODC may make copies of any and all documents for its files. Any
written or artistic works, motion pictures, sound recordings, computer programs, electronic
databases, forms, and any other item that is copyrightable, and created in the course and
scope of this Agreement, shall be works made for hire; and the copyright ownership shall
be owned jointly by ODC and Contractor.
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ARTICLE V
GENERAL TERMS AND CONDITIONS
5.1
Entire Agreement. This Agreement, including all attachments, exhibits, and addenda,
embodies the complete agreement of the parties hereto, superseding all oral or written, previous
and contemporary agreements between the parties relating to matters in this Agreement. In the
event of conflicting provisions between this Agreement and the attachments, this Agreement
shall be controlling.
5.2
Amendments/Modification to Agreement. This Agreement, and any exhibits,
attachments, or addendum, may be amended or modified only by a written instrument executed by
all Parties. If there are any conflicts between the Amendment and a previous version, the terms of
the Amendment will prevail.
5.3
Independent Contractor. It is expressly understood and agreed that as to the services
rendered by Contractor in conducting the Economic Development Program under this Agreement,
Contractor shall be considered an independent Contractor insofar as its relationship to ODC.
Accordingly, the officers and employees of Contractor used or involved in the Economic
Development Program under this Agreement shall not be considered, for any purpose, to be the
officers and employees of ODC.
5.4
Venue and Applicable Law. The obligations of the parties to this Agreement are
performable in Ector County, Texas, and if legal action is necessary to enforce same, exclusive
venue shall lie in Ector County, Texas. This Agreement shall be governed by and construed in
accordance with the laws and court decisions of the State of Texas.
5.5
Legal Construction. In case one or more of the provisions contained in this Agreement
shall for any reason be held invalid, illegal or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provisions hereof and this Agreement shall
be construed as if such invalid, illegal or unenforceable provision had never been contained herein.
There shall not be a higher duty or responsibility for any party because they draft the Agreement.
5.6
Notices. All notices, communications and reports required or permitted under this
Agreement shall be personally delivered or mailed to the respective parties by depositing same in
the United States mail, postage prepaid, at the address shown below. Mailed notices shall be
deemed communicated as of five (5) days after mailing.
If intended for ODC to:

Norma Aguilar-Grimaldo
ODC Assistant Secretary
P.O. Box 4398, Odessa, Texas 79760-4398
Phone: (432) 335-3276
Email: cs@odessa-tx.gov

If intended for Contractor, to:
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5.7
Indemnity. Contractor agrees to and shall indemnify and hold harmless ODC, to the
extent permitted at law, the City of Odessa, their officials, officers, agents, and employees from
and against any and all claims, losses, damages, causes of action, suits, and liability of every
kind, including all expenses of litigation, court costs, and attorney's fees for injury to or death
of any person, or for damage to any property arising out of or in connection with Contractor’s
operation or the expenditure of funds authorized by this Agreement, or any services provided by
Contractor funded or partially funded by this Agreement. Such indemnification shall apply
whether the claims, losses, damages, causes of action, suits or liability arise from the
concurring, but not the sole, negligence of ODC, the City of Odessa, their officials, officers,
agents, or employees.
EXECUTED this the ____ day of _______________, 2021, by ODC, signing by and
through its Board President, duly authorized to execute same and by Contractor, acting through its
duly authorized officials.
ATTEST:

“ODC”
Odessa Development Corporation
By:

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary to ODC Board

Tim Edgmon, Board President
“CONTRACTOR”
<Name of Company>
By:
Name, Title
CITY OF ODESSA APPROVAL
By:
Michael Marrero, City Manager

APPROVED AS TO FORM:

Natasha Brooks, City Attorney, as
Attorney for ODC
Treasurer to ODC Board = City of Odessa Director of Finance
Exhibit A - Annual Contractor Budget
Exhibit B - Contractor Services for ODC Economic Development Program
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ODC
STATE OF TEXAS

§

COUNTY OF ECTOR

§

This instrument was acknowledged before me on the _____ day of __________________,
2021 by Tim Edgmon, President of Odessa Development Corporation.

Notary Public in and for the State of Texas

CONTRACTOR
STATE OF TEXAS

§

COUNTY OF ECTOR

§

This instrument was acknowledged before me on the _____ day of __________________,
2021 by <Name>, <Title> of <Company>.

Notary Public in and for the State of Texas
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