PUBLIC NOTICE
ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

In accordance with the Open Meetings Act, Chapter 551 of the Government Code
of Texas, notice is hereby given to all interested persons that the Odessa Development
Corporation (“ODC”) will meet on Thursday, May 13, 2021, at 2:00 p.m. in the City
Council Chambers - City Hall, 5th Floor, 411 W. 8th Street, Odessa, Texas 79761, for
the purposes outlined in the attached agenda.

The Open Meetings Act gives the public the right to speak on each item on the
agenda at an open meeting. Members of the public may address the ODC Board about
an agenda item during the meeting when the item is being considered.

This notice is being posted on the south door of City Hall and on the bulletin board
of the first floor of City Hall, Odessa, Texas, on the City of Odessa’s website www.odessatx.gov, and on the Odessa Development Corporation’s website www.odessatex.com, this
the _____ day of _______________, 2021, at _______ ___.m., said time being more
than seventy-two hours (72) prior to the time at which the subject meeting will be
convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with
disabilities who require special assistance should contact the City Secretary's Office at
432-335-3276, or 411 West 8th Street, First Floor, Odessa, Texas, during normal business
hours at least twenty-four hours (24) in advance of the meeting.

_____________________________________
Norma Aguilar-Grimaldo, City Secretary

ODC Meeting Agenda
May 13, 2021
2:00 p.m.
1.
2.

Invocation
Presentation to outgoing ODC Board member Gene Collins

3.
4.

Consider Minutes of April 7, 2021
Contractors reports:
A. Economic Development Dept.-Odessa Chamber ......... Wesley Burnett
B. CVA Advertising & Marketing................................. Craig Van Amburgh
C. Black Chamber of Commerce ........................................... Chris Walker
D. Hispanic Chamber of Commerce ........................................ Paul Garza
E. UTPB-America’s SBDC ..................................................... Tyler Patton
F. MOTRAN ................................................................ James Beauchamp
G. City Administrative Support; Financials .............................Cindy Muncy
Consider resolution approving Downtown Infrastructure and Façade
Grants for Nasuhoglu Investments, Inc. dba PediCardio of West Texas
Consider resolution approving Downtown Infrastructure Grant for The
House Downtown Bar, LLC
Consider resolution approving Downtown Infrastructure and Façade
Grants for Icon Tavern

5.
6.
7.
8.
9.

Tim Edgmon
ODC Board

Alexa Moulakis
Alexa Moulakis
Alexa Moulakis

Approve FY 2021-2022 Budget Calendar
Appoint Compliance Committee member to replace outgoing member
(Phil Padilla whose term expired 12/31/20)
10. Discuss appointment of two (2) members to the City of Odessa Tax
Incentive Committee (currently Melanie Hollmann and David Boutin) for a
one (1) year term expiring March 31, 2022

ODC Board
ODC Board

11. Consider revisions to the ODC Bylaws
12. Consider revisions to the Development Finance Program Administrative
Policy
13. ODC Committee and Officer reports:
A. Partnership ....................................................................... Tim Edgmon
B. Tax Incentive ......................................Melanie Hollmann, David Boutin
C. Advertising ........................................................................ Tim Edgmon
D. Downtown Grants Design Review Board ............................ Jeff Russell
14. Citizen comments on non-agenda items

ODC Board
ODC Board

ODC Board

15. Adjourn
COURTESY RULES
Thank you for your presence. The ODC Board appreciates your interest in Odessa City Government.
PLEASE SILENCE OR TURN OFF ALL MOBILE DEVICES.
If you wish to address the ODC Board, obtain a speaker card just inside the Council Chambers, complete
the information requested on the card, and deliver to the Assistant ODC Secretary before the meeting or as
soon as you can. Speakers will be heard as the individual item(s) in which they have registered an interest
come before the ODC Board.
Remarks will be limited to three (3) minutes per speaker. PLEASE GIVE YOUR NAME AND ADDRESS
FOR THE RECORD. Delay or interruption of the proceedings will not be tolerated.

ODESSA DEVELOPMENT CORPORATION MINUTES
CITY OF ODESSA, TEXAS
April 7, 2021

A regular meeting of the Odessa Development Corporation (ODC) was held on April 7,
2021 at 1:00 p.m. in the Council Chambers, 5th floor, City Hall, 411 W. 8th St. Odessa,
Texas.
Members present: Tim Edgmon, Melanie Hollmann, David Boutin, Chris Cole, Kris Crow,
and Jeff Russell.
Member absent: Larry Robinson.
Others present:
City Staff: Norma Aguilar-Grimaldo, City Secretary; Natasha Brooks, City
Attorney; and Cindy Muncy, Assistant City Manager; and
ODC Contractors: Craig Van Amburgh, CVA; Wesley Burnett, Economic
Development; Tyler Patton, UTPB-SBDC; James Beauchamp, MOTRAN; Dustin
Fawcett, MOTRAN; Paul Garza, Odessa Hispanic Chamber of Commerce; Chris
Walker, Black Chamber of Commerce; and Renee Earls, Odessa Chamber of
Commerce; and
Others: Council members Tom Sprawls; and other interested citizens.
A quorum being present, Mr. Edgmon called the meeting to order and the following
proceedings were held:
Mr. Edgmon called the meeting to order.
Presentation to outgoing ODC Board member Gene Collins. Mr. Collins was not
present.
March 18, 2021 minutes. Motion was made by Mr. Cole and seconded by Mr. Boutin to
approve the minutes with corrections. The motion was approved by unanimous vote.
Mr. Crow arrived at the meeting at 1:02 p.m.
Contractors report: Economic Development Department - Odessa Chamber, CVA
Advertising and Marketing, Black Chamber of Commerce, Hispanic Chamber of
Commerce, UTPB-America’s SBDC, MOTRAN, and City Administrative support Financials. Mr. Burnett reported that Project Sabre had paused its activity due to
COVID but was connecting to businesses and a bank. The Chamber was responding to
leads provided by the State requests. Project 2020-06 was moving forward and making
site comparisons. He reported that there were many site visits being made including
discussions on how to expand.
Mr. Van Amburgh reported that four new podcasts were made and would be aired one a
week. The business retention and expansion message would be done on selected golf
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tournaments and events through August. The outdoor messages continued to focus on
local business expansion and retention. Newspaper ads featured Nick Fowler as well as
on the small digital ads. He reported that Odessa received recognition for the economic
development in site selection for the Governor’s Cup. The website traffic was up with
referrals at 59% for February. Overall, social media platforms were mixed with reach
down and engagement up. Facebook and Twitter were doing well. The Permian Fuels
America social media had increased. The campaign would be shifting strategy due to
the change in administration. The advertising used on the Permian Fuels America
campaign was about 5% but ran heavy before February. Mr. Boutin stated that UTPB
was doing a study that included information on the Saudi oil barrels purchased and the
loss it was for the United States.
Mr. Walker reported that the Black Chamber of Commerce spent funds on salary for the
administrative assistant. The next report would have more information on events.
Mr. Garza was working with a hoisting crane company in getting information for a
potential loan. He was assisting a long-haul trucking on finalizing the business plan and
preparing for a loan. Their client base was increasing from our area. The PPP webinars
were being extended to get more people involved. The partnership with SBDC and the
Black Chamber were continuing. There was a potential automation company from El
Paso moving into Odessa. He was in discussions with the company. Mr. Cole stated that
there was an opportunity for both Chambers to partner with SBDC on a joint program.
Mr. Edgmon was pleased with the Chambers working together.
Mr. Patton reported on SBDC’s March activity. There were 354 counseling sessions,
three seminars presented, 49 attendees, and five new businesses with two in Odessa.
The total capitalization was $3,994,150 and Odessa had a capitalization of $454,150.
He reported that a seminar was being held with the Black Chamber on how to start your
own business. A second workshop with the Hispanic Chamber was held and 30 people
attended. The impact with the Hispanic Chamber’s partnership has been great in
promoting services. Mr. Patton reported that a new small business accelerate growth
program would be started at SBDC. The program was based out of UT Austin called
FASTForward. It has been successful. The program was a 10-week training program
that focused on growth strategy in business. The program would be taught by local
professors. He wanted to get 30 local small businesses with revenues of $500,000
annually and at least 2 ½ employees.
Mr. Edgmon congratulated Mr. Beauchamp on his award. Mr. Beauchamp testified to
the public heath committee on trauma cases. He provided examples of accidents with
trauma transportation. He also testified to the redistricting committee. He stated the
West Texas Region was the largest oil field and there was a population growth in The
Permian. He provided background on past restricting. He reported that on the federal
level the I-14 designation was in the new draft of transportation. He was working with
Senator Cruz on the designation. Mr. Beauchamp also there would be an added energy
traffic for freight transportation projects.
Mrs. Muncy reported on the February January financial reports. There was $57,350,382
in total assets, and unreserved $25,359,122. She provided a monthly report on sales
tax revenue. With the opening of Texas, there may be a rise in sales tax. There were
no changes in the reserved Fund Balance. There was a move of investment from the
Logic Pool. She filed the economic development report with the State.
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Motion was made by Mr. Cole and seconded by Ms. Hollmann to approve the financial
report. The motion was approved by unanimous vote.
Recess for Executive Session - Deliberation Regarding Economic Development
Negotiations. (Texas Government Code Sec. 551.087) Reconvene in open session
for possible action. Motion was made by Mr. Cole and seconded by Mr. Crow to go
into executive session under 551.087. The motion was approved by unanimous vote.
Motion was made by Mr. Boutin and seconded by Ms. Hollmann to return from executive
session under 551.087. The motion was approved by unanimous vote.
Motion was made by Mr. Crow and seconded by Ms. Hollmann to go remove the
reappointment and appointment of the Compliance Committee members from the table.
The motion was approved by unanimous vote.
Motion was made by Mr. Cole and seconded by Mr. Boutin to approve the Compliance
Committee recommendation to provide a 10-year economic development contract with
Project Watson for $20 million at $2 million a year if it meets requirements. The motion
was approved by unanimous vote.
Discuss procedure for termination of economic development agreements due to
COVID-19. Ms. Brooks stated that two projects were not going to meet its obligations
due to COVID. She stated that the companies requested contract termination as there
was no action. The companies would not be able to achieve the milestones. The board
agreed to terminate the contracts.
Discuss proposed FY 2021-2022 budget calendar. Mr. Edgmon asked if the outside
agencies responses due date be extended to July. Mr. Burnett stated the proposed
budget would remain flat due to the current conditions. Mrs. Muncy stated the date
could be moved to July. She will adjust the schedule for the budget accordingly.
Remove from the table to appoint Compliance Committee member to replace
outgoing member (Phil Padilla whose term expired 12//31/20) and Re-appoint
Compliance Committee members whose current terms expired 12/31/20 (Virginia
Ruiz, Jefferson Cox, Mike Withrow, Gaven D. Norris) Mrs. Grimaldo provided a
ballot of names interested in serving on the Compliance Committee.
Motion was made by Ms. Hollmann and seconded by Mr. Boutin to reappoint Virginia
Ruiz, Jefferson Cox, Mike Withrow, and Gaven Norris to the Compliance Committee. Mr.
Boutin recommended to change the bylaws to allow a minimum of ten members to the
Compliance Committee due to the added number of ODC board members. Ms.
Hollmann suggested expanding and include a cap. Mr. Edgmon asked that the bylaws
be on the May meeting. Ms. Brooks asked that the members submit their suggestions to
the Legal Department. Mr. Cole reported that over six to seven years, about six to
seven Compliance Committee members attended the meetings. The motion was
approved by unanimous vote.
ODC Committee and Officer Reports. The Tax Incentive Committee reviewed two
contracts that met obligations and the guidelines were presented with no changes. No
other committee meetings were held.
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Discuss appointments to ODC Board Committees: Partnership, Advertising, and
Downtown Grant Design Review Board. The board agreed to the following
appointments:
Partnership – Tim Edgmon, David Boutin and Melanie Hollmann
Tax Incentive – Kris Crow, Melanie Hollmann and David Boutin
Advertising – Jeff Russell and Chris Cole
Downtown Grant Design Review Board – Jeff Russell
Citizen comments on non-agenda items. None.
Compliance Committee appointment. Motion was made by Ms. Hollmann and
seconded by Mr. Boutin to appoint Peggy Dean to the Compliance Committee. The
motion was approved by unanimous vote.
There was no other business the meeting adjourned at 2:21 p.m.
ATTEST:

APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary

Tim Edgmon
President

Odessa Chamber of Commerce
Economic Development
Services for the Odessa Development Corporation
April 2021
Projects
2018-01
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Seeking rail service location
Company narrowing facilities list, will be working with Economic Development staff
Negotiating for a facility continues and is close to completion
Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon
Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years
HQ and distribution office, incentive application should be submitted soon
Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa
Company has incentive application, negotiations for increasing and expanding
operations in Odessa
Company making improvements / upgrades to existing local facility
No update, waiting on application from company
Company re-evaluating timeline due to recent situation
Company currently working on financing and restructuring project
Company moving forward, discussion ongoing
No update

2018-05
•

X-Energy is seeking to construct and operate a specific nuclear reactor in Ector
County, Texas. This is a long-term project that would not expect to be in operation
until 2024 and a $1.5 billion project
1

•
•
•
•
•
•
•
•

This intrinsically safe procedure is expected to generate the sale of electricity and
process heat from this facility which could self-suffice the plant operations and costs
A feasibility study has returned favorable and positive feedback
Company visited Odessa, toured GCA-very favorable, feasibility moving forward on
business model
Company will return to Odessa and discuss water issues surrounding communities
moving forward
Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments
Company and DOE, TRRC visited Odessa, project to move forward
Ongoing, no report
No update

2019-03
•
•
•
•
•
•
•
•

Oil and Gas manufacturing company out of state wishes to consolidate operations
into Odessa
62 retained and transferred jobs, 46 new jobs created, $7 million payroll
Compliance met and will be recommending incentives to ODC board
ODC Board and City Council approved an incentives package for the project
Agreement executed
Development delayed due to current situation
Company will be terminating agreement due to pandemic. Will re-evaluate and
reapply
ODC and City terminated agreements

2020-01
•
•
•
•
•
•

DEF Plant
$2.5-3 capital investment
15-20 jobs
Project in early stage of planning
Ongoing
No update

2020-02
•
•
•
•
•
•

Site location consultants and staff conducted virtual site visit for a new heavy
industrial manufacturing facility
2,950 construction jobs during 3-4 year construction
250-380 permanent employees
$3-6 billion CapEx, 24/7 operation
Completed, follow up, over 250 questions on site, utilities, rail etc
Clarification requested, addressed

2

•
•
•
•
•
•
•
•
•

Possibility of larger project, $9 billion capex, possible 5,000 construction jobs for
5 years, up to 500 permanent jobs, average salary +/- $90K
Grow Odessa, Penwell property as possible location , ongoing discussions on
property, road access, incentives
Site visit October 6th, meetings with stakeholders and property review
Company in town February 4th – 5th, met with ECISD, County, MCH and OC
Company application for Chapter 313 value limitation by ECISD
Company TCEQ air quality application submitted
Company received completeness certification from Comptroller
Compliance Committee evaluated, will recommend incentives to ODC
ODC & City Council approved $20 million/10 years. Agreement to be developed.

2020-04
•
•
•
•
•
•
•
•

Gasket manufacturing and seal distribution company
CapEx $250,000
5 new jobs, 5 retained
ODC and city approved $125K incentive
Contracts being reviewed
Had to hire new contractor, will sign agreement once design is complete
Close to design completion, should breakground within the next month
No update

2020-05
•
•
•
•

Data center project
50-100K acres within 2-4 miles of a substation
Ongoing
No update

2020-06
•
•
•
•
•
•
•
•
•

$750 million CapEx
200+/- jobs
Consultant doing due diligence for possible community incentives
NDA executed with taxing entities in order to move forward
Met with County, ECISD, MCH and OC
Narrowing list of locations, project moving forward
Application for Chapter 313 value limitation to ECISD
Site evaluation ongoing
Received letter of Completeness, progressing to taxing entities for consideration

3

Local Business Retention and Expansion
•
•
•
•

Multiple local expansions in beginning stages
Project Who, food manufacturer, working on ODC application. Still plans for Odessa
location, timeline extended due to current situation
Project considering Permian Basin for oilfield waste solution facility
Emailed grant applications to three potential expansion projects

Odessa Partnership
•
•

Looking at 2021 meeting to catch up on activity of each entity.
Tax Incentive Committee met Wednesday, March 31st, approved tax abatement
guidelines and ratified current abatements.

Business Retention and Expansion Visits
•
•

5 business consultations in office
6 business visits out of office

Housing
•

OHFC approved for incentives on 216-unit multi-family project expansion on 87th Street.
PSP has withdrawn project investment of $6 million due to recent economic situation,
construction on hold.

•

Housing pod project with interest in multi-family, mixed use and single-family pursuing
project for Downtown and NE Odessa. Evaluating investments to partner with PSP and
Downtown Odessa area interest. Project moving forward on all fronts. Project put on
hold.
Approved two housing grants. 7 single family, 6 townhomes. Funding has begun.
LOA Land Development, 192 lot subdivision working on infrastructure grant
application. Ongoing
Compliance looking at other possible projects
Met with City Officials/OHFC and potential housing development company
interested in partnership for affordable housing projects

•
•
•
•

Services and Other Activities
•

January and February Ingham Economic Index reports received, sent via Mailchimp,
posted to website

4

•

Odessa Development News, February and March reports sent via Mailchimp, posted to
website

•
•

Certificate of Origin, Eckel International Inc., parts shipping to Saudi Arabia
Request for apartment information, Callie Norris with ICA Properties, Apartment
Survey emailed
Request for wage information, Craig Stoker with West Texas Food Bank, Jobs EQ
reports emailed
Research commercial properties available, Coly Hockett with American Safety
Responded to two RFI from Governor’s Office. Project Made in USA and Project
Squid Calamari
Q2 COLI Data Collection

•
•
•
•

5

Partner Visits

Information and Discussion Group

Director

Weekly Stakeholder Meeting

Director

Wildcatters Trail Meeting

Director

City Council Work Session
Economic Development Ethics
Workshop – IEDC
Chmura JobsEQ Webinar – The Future
of Labor Data

Director

High Ground Data Center Call
Office of the Governor – Enterprise
Zone Discussion

Staff

Ector County Commissioners Court

Director

TEDC Board Meeting

Director

Odessa Chamber Directors Meeting

Director

First Basin Board Meeting
87th Street Fire Station Ground
Breaking

Director

MPO Meeting

Director

Odessa College Welding Advisory Mtg

Staff

EPPB Leadership Team Meeting

Director

ECISD Internships Discussion
Administrative Professionals Day
Luncheon

Director

Director
Staff

Director and Staff

Director

Director and Staff
6

Chmura JobsEQ Webinar – The Future
of Green Jobs

Staff

Chamber/City HR Meeting

Director

Kubota’s Grand Opening

Director

Texas Scholar’s Advisory Meeting

Staff

Odessa Chamber Board of Directors Mtg Director and Staff
MRO America Team Texas

Staff

AEON Presentation

Director and Staff

United Way Board Meeting

Director

First Basin Open House

Director

7

Odessa Economic Indicators

2021

Sales and Use Tax
March

2021

2020

% Change

City of Odessa

$3,473,312

$5,254,367

-33.90%

Totals YTD

$12,867,475

$15,708,072

-18.08%

Labor Market Statistics

Permian Basin Rig Count

March

2021

2020

Month

2021

2020

Civilian Labor Force

79,257

85,687

March

149

291

Total Employment

70,559

81,632

February

140

295

Total Unemployment

8,698

4,055

January

118

296

Unemployment Rate

11.0%

4.7%

Payroll Employment Estimate

68,000

81,600

Midland International Air and Space Port

MLS Statistics-Residential (SF/COND/TH)

March

2021

2020

March

2021

2020

Enplaned

38,104

30,516

Total Sold

153

121

Deplaned

38,768

31,797

Dollar Volume

$35,653,059

$29,522,940

Enplaned YTD

84,833

122,683

Total Sold YTD

364

317

Deplaned YTD

87,235

126,390

Volume YTD

$84,399,035

$76,868,555

Sources: City of Odessa Building Inspection Division, State Comptroller of Public Accounts, Midland International Air and Space Port, Labor Market and Career Information,
Odessa Board of Realtors and Baker Hughes
Published by the Odessa Chamber of Commerce kathiv@odessaecodev.com (432) 332-9111

ODESSA DEVELOPMENT CORPORATION
APRIL 2021 ACTIVITIES

PODCAST SERIES
Podcast - Opportunity Odessa
All new podcasts are posted and available to general public. Plans are in the works to
produce a new podcast with top management of the Nacero project.
TELEVISION
Our business retention and expansion message will continues to air on select major
golf tournaments and events through August 2021. Robert Chavez (President of Permian Machinery Movers) is scheduled to do a :30 business expansion spot in Spanish for
local business owners that can also be posted on social media. Production is set for
May 18.
OUTDOOR ADVERTISING
Our outdoor messages continue to focus on local business expansion and retention.
NEWSPAPER ADVERTISING
Likewise, our local business retention ad featuring Nick Fowler will be seen in the
Odessa American as well as in small digital ads on the Odessa American’s web site. IN
addition, a press release was generated and distributed in April to all area media announcing the new Nacero project in Penwell. A copy of that press release is attached to
this report.

TRADE

PUBLICATION ADVERTISING

A half page ad has been produced and placed in Site Selection’s Texas Guide’s issue
focused on Texas. A sample of this ad is attached for you reference.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434

E craig@cvaadv.com

www.cvaadv.com

ODC WEBSITE
Traffic on the website was up compared to last month. The largest source of traffic in
April was organic search at 36%, followed by Direct entry at 31%. Our top pages for
views, in order, were homepage, location-maps, demographics, and major employers.
THE PERMIAN FUELS AMERICA WEBSITE
We have received 341 total petition signatures. 42% of website traffic was from organic
search, followed by 30% from direct entry, and 26% from social media.
ODC SOCIAL MEDIA
Overview

In April, ODC’s overall social media engagement and shares across all platforms
were mixed, with Twitter metrics up across the board and Facebook reach and
engagement were up, but likes and page visits were down.
ODC Facebook
Over the last month on Facebook, we have continued to generate content from relevant articles of local news organizations. We reached over 7,700 people and got 1,902
engagements, up 19% from March. Page views and followers were down from the previous month. Our most popular posts were news articles about the recovery of the oil
industry and local transportation.
ODC Twitter
We have continued to tweet the same content we share on Facebook to engage new
and existing followers as well as retweeting relevant content. Our tweet impressions
were up 740%, and profile visits were up 30%. Our most popular tweet was about Nacero and its projected positive impact on our local economy.

THE PERMIAN FUELS AMERICA SOCIAL MEDIA
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The Permian Fuels America Facebook showed increases in reach (up 54%) and engagement (up 42%), however page likes were down 64%. The most popular posts this
month were news articles about an increase in rig counts, and a positive growth forecast for oil and gas.
Permian Fuels America Twitter
Twitter also had significant gains in April, with profile visits, followers and impressions
all up. The most popular tweet this month was about the Texas Land Commissioner’s
visit to the Midland oilfield.
SUMMATION
ODC:
Facebook: 7 new page likes
Twitter: 7 new followers

The Permian Fuels America:
Facebook: 9 new page likes
Twitter: 4 new followers
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MEDIA PRESS RELEASE (SAMPLE)
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TRADE PUBLICATION AD (SAMPLE)

Spirit of Growth

•
•
20

•

ODESSA

338

520 Acres

•
•
•

520 Acres
Access to Interstate
20 and Loop 338 in
Odessa
In industrial district
with access to city
services
Close proximity to
Gulf Coast Authority
waste water facility
Within one mile of
Union Pacific rail yard
Incentives available
through the Odessa
Development
Corporation

Odessa Holds the Key to Your
Future Growth Plans

Now more than ever, Odessa is the ideal
place to do business. A hub for service,
equipment, and manufacturing since the
discovery of oil in the Permian Basin in
1926, Odessa has diversified significantly
while remaining one of the major oil field
technology and manufacturing centers in
the world.
Life in Odessa offers a unique blend of small
and large town perks. As a highly energetic
city in West Texas, the sky is, literally, the
only limit. We are a bold city that takes
pride in our fresh air, awe-inspiring sunsets,
and highly receptive community.
If you’re looking to expand
your business or need a new
location, contact the Economic
Development Department at
432-333-7880.

Economic Development | www.odessatex.com
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ODC Digital Report
April, 2021

ODC Social Overview

Facebook Overview

Top Facebook Posts

Twitter Overview

Top Tweets

Website Overview

The Permian Fuels America
Digital Report
April, 2021

Social Overview

Facebook Overview

Top Facebook Posts

Twitter Overview

Top Tweets

Website Overview

UTPB SMALL BUSINESS DEVELOPMENT CENTER
2020-2021 New Business Start-Ups & Expansions
April-21
ODESSA

OTHER LOCATIONS

ACTIVITIES

New Businesses

1

New Businesses

1

Counseling
Sessions

FTE's

6

FTE's

5

Am
Ind/N/Alaskan

290
5

5

Seminars
Am
Ind/N/Alaskan

0

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

55
129
124

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

13
28
28

Total Clients

290 Total Attendees

61

Counseling
Hours

203 Training Hours

69

3

0

Cumulative End of Year
2020-2021
2019/20 Totals
Totals

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Counseling Sessions

496

497

324

364

326

354

290

0

0

0

0

0

2651

3731

Counseling Hours

214

284

252

220

218

199

203

0

0

0

0

0

1590

2604

Seminars Presented

6

5

3

3

4

3

5

0

0

0

0

0

29

27

Attendees

107

45

33

38

84

49

61

0

0

0

0

0

417

393

Training Hours

180.0

45

52

38

93

22

69

0

0

0

0

0

499

1079

New Businesses

4

6

5

5

9

5

2

0

0

0

0

0

36

48

Odessa New Business

1

3

1

3

2

2

1

0

0

0

0

0

13

19

Capitalization

$3,034,539

$2,701,000

$1,383,565

$3,667,147

$1,254,900

$3,994,150

$1,238,799

$0

$0

$0

$0

$0

$17,274,100

$28,630,819

Odessa Capitalization

$902,000

$59,000

$419,000

$1,894,000

$257,500

$454,150

$527,799

$0

$0

$0

$0

$0

$4,513,449

$11,281,624

Total FTE's

15

14

23

11

20

33

11

0

0

0

0

0

126

238

5/3/2021 KAM

ODESSA DEVELOPMENT CORPORATION
BALANCE SHEET
MARCH 2021

ASSETS
Investments - Local Government Pools
Investments - CDs and CDARs
Investments - Municipal Securities
Investments - Money Market
Interest Receivable - Municipal Securities
Prepaid Insurance
TOTAL ASSETS

$

33,361,285
3,258,290
1,005,610
19,924,614
4,397
-

$

57,554,197

LIABILITIES
Accounts Payable

291,392

TOTAL LIABILITIES
FUND BALANCE
Reserved - Short Term Commitments Due Within One Year
FMC Technologies
Glazer's Beer & Beverage
Select Energy
West Texas Food Bank
West Texas Food Bank-2nd Amendment
Odessa College - 2nd Project Training Facility
UTPB - 2nd Project Training Facility
Total Short Term Commitments
Reserved - Long Term Commitments Due in More Than One Year
FMC Technologies
Glazer's Beer & Beverage
Select Energy
West Texas Food Bank
UTPB - 2nd Project Training Facility
UTPB - 3rd Project Training Facility
Downing Wellhead Equipment, LLC
Rack Industries, LLC
Kaige Industries, LLC
Apergy (Champion X)
Odessa College - 3rd Project Training Facility
Total Long Term Commitments

$

291,392

76,398
226,998
18,374
146,866
558,075
1,500,000
2,526,711

76,400
453,997
36,749
0
1,500,000
2,100,000
1,640,000
2,757,294
318,000
1,000,000
5,000,000
14,882,440

Total Reserved

17,409,151

Assigned (TXDOT Projects)

9,135,890

Assigned (Workforce Housing Infrastructure Incentives)

4,976,950

Unreserved

25,740,814

TOTAL FUND BALANCE

$

57,262,805

TOTAL LIABILITIES AND FUND BALANCE

$

57,554,197

ODESSA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TOTAL BUDGET COMPARISON
MARCH 2021

TOTAL
BUDGET
REVENUES
4-A Sales Tax Receipts
Miscellaneous Income/Refunds
Interest Income
Gain and or (Loss) on Investments
TOTAL REVENUES

EXPENDITURES
Supplies and Materials
Audit Services
Special Services
Insurance
Bank Services
Administration Fee - City of Odessa
Contingencies
Contracted Economic Development Services
Chamber of Commerce
MOTRAN
UTPB - Small Business Center
Promotional
Marketing
UTPB - SBDC Entrep. Contest
Odessa Hispanic Chamber of Commerce
Odessa Black Chamber of Commerce
Façade Grants
Business Incentives
Infrastructure Grants
TOTAL EXPENDITURES

REMAINING
BALANCE

ACTUAL - YTD

$

9,500,000
150,000
0

$

4,991,439 $
72,496
65,050
(31,825)

(4,508,561)
72,496
(84,950)
(31,825)

$

9,650,000

$

5,097,161

$

(4,552,839)

$

1,500
38,000
75,000
16,262
6,000
205,349
100,000

$

259
45,145
14,907
3,238
102,675
-

$

1,241
(7,145)
75,000
1,355
2,762
102,674
100,000

$

973,605
142,500
108,183

730,204
106,875
81,137

243,401
35,625
27,046

894,294
50,000
50,000
100,000
50,000,000
100,000

441,293
41,666
41,666
10,673
-

453,001
8,334
8,334
100,000
49,989,327
100,000

52,860,693

$

1,619,738

$

51,240,955

(43,210,693) $

3,477,423

$

46,688,116

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES

$

FUND BALANCE AT BEGINNING OF YEAR

$

53,785,382

$

53,785,382

$

FUND BALANCE - AT END OF YEAR

$

10,574,689

$

57,262,805

$

-

46,688,116

ODESSA DEVELOPMENT CORPORATION
CHANGES IN RESERVED FUND BALANCE
MARCH 2021

Reserved - Short Term Commitments
Current Month
FMC Technologies

$

Select Energy

76,398

Prior Month
$

Month End Change

76,398

$

Dates in Fiscal Years
Pmt Began
Expires

-

2017-18

2021-22

18,374

18,374

-

2017-18

2021-22

Glazer's Beer & Beverage

226,998

226,998

-

2014-15

2018-19

West Texas Food Bank

146,866

146,866

-

2016-17

2020-21

West Texas Food Bank-2nd Amendment

558,075

558,075

-

2019-20

2019-20

-

2017-18

2019-20

-

2017-18

2021-22

Odessa College - 2nd Project Training Facility

-

UTPB - 2nd Project Training Facility
Total Short Term Commitments

-

1,500,000
$

2,526,711

1,500,000
$

2,526,711

$

-

Reserved - Long Term Commitments
Current Month
FMC Technologies

$

Glazer's Beer & Beverage
Select Energy

76,400

Prior Month
$

Month End Change

76,400

$

Dates in Fiscal Years
Pmt Began
Expires

-

2017-18

2021-22

453,997

453,997

-

2018-19

2022-23

36,749

36,749

-

2017-18

2021-22

0

-

2016-17

2020-21

-

2017-18

2019-20

2017-18

2021-22

West Texas Food Bank

-

Odessa College - 2nd Project Training Facility

-

-

UTPB - 2nd Project Training Facility

1,500,000

1,500,000

-

UTPB - 3rd Project Training Facility

2,100,000

2,100,000

-

Downing Wellhead Equipment, LLC

1,640,000

1,640,000

-

-

-

Rack Industries, LLC

2,757,294

2,757,294

-

-

-

318,000

318,000

-

-

-

Apergy (Champion X)

1,000,000

1,000,000

-

-

-

Odessa College-3rd Project Training Facility

5,000,000

5,000,000

-

-

-

Kaige Equipment, LLC

Total Long Term Commitments

$

14,882,440

$

14,882,440

$

-

Total Reserved Fund Balance

$

17,409,151

$

17,409,151

$

-

Not Started

ODESSA DEVELOPMENT CORPORATION
INVESTMENT SUMMARY
MARCH 2021
This investment summary report is in full compliance with the investment strategy as established per the City's Investment Policy and the
the Public Funds Investment Act.
The fair value for the beginning and end of the reporting period are as follows:

INVESTMENT
GOVERNMENT POOLS

BEGINNING
BALANCE
$

CD'S AND CDARS
SAVINGS AND MONEY MARKETS
MUNICIPAL BONDS
AGENCY NOTES
TOTAL

28,161,215

PURCHASE
AMOUNT
$

SALES AND
WITHDRAWAL
AMOUNT

$

$

1,125

1,677,813

3,255,358

-

2,932

24,924,080

-

560

1,007,530

-

(1,920)

-

-

-

-

$

6,876,758

CHANGES IN
FAIR VALUE
AND
INTEREST

57,348,183

$

6,876,758

$

2,698

ENDING
BALANCE
$

-

3,258,290

5,000,026

$

6,677,839

33,361,285

19,924,614
1,005,610
$

Note: This investment report is prepared in accordance with Generally Accepted Accounting Principles (GAAP), and is in compliance with the City of Odessa's
investments strategies in the investment policy, and with relevant provisions of the Public Funds Investment Act.

57,549,799

ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
MARCH 2021
Beginning of Month

INVESTMENT TYPE
Local Government Investment Pools
TexPool
Logic
Total Local Government Investment Pools
Weighted Average Rate Per Pools Total
Money Market Investment
Frost Money Market
Total Money Market
Weighted Average Rate Per MM Total

YTM

0.04%
0.10%

MATURITY

PAR

FAIR**

Open $
Open

21,085,935
7,075,280

$

21,085,935
7,075,280

$

28,161,215

$

28,161,215

0.06%

0.06%

Open

24,924,080

24,924,080

$

24,924,080

$

24,924,080

6/30/21 $

2,173,000

$

2,206,073

0.06%

CD AND CDARs Investments
AimBank - 17 Month CD

1.50%

BBVA CD

0.20%

Total CD and CDARs Investments
Weighted Average Rate Per CD's Total

1.08%

Municipal Securities
Florida St Bd A Tax

3/3/21

1,049,110
$

2.64%

Total Municipal Securities
Weighted Average Rate Per Munis Total

2.64%

TOTAL INVESTMENTS

0.16%

7/1/21

3,222,110

1,049,285
$

1,000,000

3,255,358

1,007,530

$

1,000,000

$

1,007,530

$

57,307,405

$

57,348,183

** Amount does not reflect prior period market adjustments and represents fair market value
adjustment as of current period end only.

ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
MARCH 2021
End of Month

INVESTMENT TYPE
Local Government Investment Pools
TexPool
Logic
Total Local Government Investment Pools
Weighted Average Rate Per Pools Total
Money Market Investment
Frost Money Market
Total Money Market
Weighted Average Rate Per MM Total

YTM

0.02%
0.10%

MATURITY

PAR

FAIR**

Open $
Open

21,285,244
12,076,041

$

21,285,244
12,076,041

$

33,361,285

$

33,361,285

Open $

19,924,614

$

19,924,614

$

19,924,614

$

19,924,614

6/30/21 $

2,173,000

$

2,208,831

0.05%

0.06%
0.06%

CD AND CDARs Investments
AimBank - 17 Month CD

1.50%

BBVA CD

0.20%

Total CD and CDARs Investments
Weighted Average Rate Per CD's Total

1.08%

Municipal Securities
Florida St Bd A Tax

2.64%

Total Municipal Securities
Weighted Average Rate Per Munis Total

2.64%

TOTAL INVESTMENTS

0.15%

3/3/21

1,049,285

1,049,460

$

3,222,285

7/1/21 $

1,000,000

$

1,000,000

$

1,005,610

$

57,508,184

$

57,549,799

** Amount does not reflect prior period market adjustments and represents fair market value
adjustment as of current period end only.

$

3,258,290

1,005,610

RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING
A
DOWNTOWN
ODESSA,
INC.
INFRASTRUCTURE
ECONOMIC
DEVELOPMENT
AGREEMENT WITH NASUHOGLU INVESTMENTS, INC.
DBA PEDICARDIO OF WEST TEXAS; AUTHORIZING
THE EXECUTION OF ANY DOCUMENTS NECESSARY
TO IMPLEMENT THIS RESOLUTION; AND DECLARING
AN EFFECTIVE DATE.
WHEREAS, the Downtown Infrastructure Improvement Program is designed to
encourage businesses to promote or develop new or expanded business enterprises in the
Odessa Downtown area pursuant to 501.103 of the Texas Local Government Code by
encouraging business owners to rehab buildings located in the downtown Odessa Boundaries
and make them suitable for businesses to flourish while adhering to current City of Odessa
Building Code guidelines; and
WHEREAS, ODC will reimburse qualified businesses up to fifty percent (50%) but not
more than $200,000 toward the total project cost for a qualifying infrastructure project; and
WHEREAS, Nasuhoglu Investments, Inc. dba PediCardio of West Texas proposes to
make infrastructure improvements to a building located at 520 N Lincoln Ave., Odessa, TX
79761 which satisfies the requirements of Sec. 501.103 Texas Local Government Code and
Sec. 11-4-1 Odessa City Code; and
WHEREAS, based on their proposed infrastructure improvement plans, Nasuhoglu
Investments, Inc. dba PediCardio of West Texas qualifies for a total grant of up to $161,213.50
to be paid upon completion of the project;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That a Downtown Odessa, Inc. Infrastructure Economic Development
Agreement with Nasuhoglu Investments, Inc. dba PediCardio of West Texas in an amount of
up to $161,213.50 is approved and authorized for execution.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 13th day of May, A.D., 2021,
by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Infrastructure Grant-Nasuhoglu Investments

Page 1 of 2

Approved the 13th day of May, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Infrastructure Grant-Nasuhoglu Investments
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING A DOWNTOWN ODESSA, INC. FAÇADE
ECONOMIC DEVELOPMENT AGREEMENT WITH
NASUHOGLU INVESTMENTS DBA PEDICARDIO OF
WEST TEXAS; AUTHORIZING THE EXECUTION OF ANY
DOCUMENTS NECESSARY TO IMPLEMENT THIS
RESOLUTION; AND DECLARING AN EFFECTIVE DATE
WHEREAS, Texas Local Government Code Sec. 504.105 allows a Type A economic
development corporation to spend no more than ten percent (10%) of the corporate revenues
for promotional purposes; and
WHEREAS, the Downtown Building Façade Improvement Program is designed to
encourage local businesses in the Odessa Downtown area to make exterior improvements
which enhance the appearance of their buildings, to better attract other businesses to the
downtown area and to demonstrate the economic vitality of the Downtown area for economic
development purposes; and
WHEREAS, Nasuhoglu Investments, Inc. dba PediCardio of West Texas proposes to
make façade improvements to a building located at 520 N Lincoln Ave., Odessa, TX 79761
which satisfies the requirements of Sec. 504.105 Texas Local Government Code and Sec. 114-2 Odessa City Code; and
WHEREAS, based on their proposed façade improvement plans, Nasuhoglu
Investments, Inc. dba PediCardio of West Texas qualifies for a total grant of up to $25,000 to
be paid upon completion of the project;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That a Downtown Odessa, Inc. Façade Economic Development
Agreement with Nasuhoglu Investments, Inc. dba PediCardio of West Texas in an amount of
up to $25,000 is approved and authorized for execution.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 13th day of May, A.D., 2021,
by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Façade Grant-Nasuhoglu Investments

Page 1 of 2

Approved the 13th day of May, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Façade Grant-Nasuhoglu Investments

Page 2 of 2

INFRASTRUCTURE - INVESTMENT WORKSHEET
Donwntown Odessa, Inc. Infrastructure Improvement Program
Company Name: Nasuhoglu Investments dba Pedi Cardio of West Texas
Company Address: 520 N Lincoln Ave., Odessa, TX 79761
Owner Name: Cem Nasuhoglu
INFRASTRUCTURE INVESTMENT
CODE IMPROVEMENT
Asbestos Abatement

HVAC

EXPLANATION OF WORK
CODE MET
asbestos was identified in the following materials of the
2018 International Building Code
building and will need to be removed: 9"x9" vinyl floor tile
and black mastic (four types), 12"x12" vinyl floor tile and
black mastic (under carpet), 12"x12" vinyl floor tile (gray)
and black mastic, wallpaper on drywall wall system, HVAC
duct mastic (black), 1"x1" and 2"x2" mosaic ceramic floor
tiles, and plaster on walls and ceiling

COST ESTIMATE
$118,775.00

New units; repair ceiling grid and change AC vents; new AC Cooling not required by code & heatting is a
ducts
code requirement, If repalced must meet
2018 Mechanical code
2018 International Building Code, Texas
Mens: new ADA toilet, 2 urinals, dividers, wall tile, ADA
Accessibility Standards, 2018 International
sink/counter, and flooring (1st and 2nd floor)
Womens: new 2 ADA toilets, wall tile, ADA sink/counter, Plumbing Code
dividers, flooring
Replace original cast iron plumbing with PVC pipes
2018 International Plumbing Code
Move lighting, plugs, switches, replace emergency signage, 2017 National Electric Code
rewire aged wiring
Permits
City Ordinances and 2018 Codes
INVESTMENT TOTAL:

Restroom

Plumbing
Electrical
Permits

$33,050.00

$27,700.00

$78,652.00
$63,500.00
$750.00
$322,427.00

GRANT REQUEST
TIER LEVEL
1

PERCENTAGE
100%

100% OF ALLOWABLE GRANT FUNDS
$161,213.50

OWNER RESPONSIBILITY
$161,213.50

OWNER INVESTMENT
TIER LEVEL

PERCENTAGE

100% OF ALLOWABLE GRANT FUNDS

OWNER RESPONSIBILITY

100%

$161,213.50

1
ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT

$263,863.50

OWNER OUT OF POCKET

Walls and trim

Texture walls and paint all walls and trim; metal stud
framing and drywall; trim/base

Not Required by code

$49,500.00

Flooring

Tile

Not Required by code

$10,500.00

Page 1

INFRASTRUCTURE - INVESTMENT WORKSHEET
Doors

Remove old hollow doors and replace with solid wood
doors; door hardware; remove and replace security door

Not Required by code

$8,000.00

Appliances
Ceiling
Lighting
Demolition

Applicances and medical related devices installed
Install new squares
Convert fluorescent to LED
non-asbestos affected areas
OUT OF POCKET TOTAL:

Not Required by code
Not Required by code
Not Required by code
Not Required by code

$15,000.00
$1,950.00
$7,200.00
$10,500.00
$102,650.00

TOTAL BUSINESS/PROPERTY INVESTMENT:

$425,077.00
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FACADE - Exhibit A
Donwntown Odessa, Inc. Facade Improvement Program
Company Name: Nasuhoglu Investments dba PediCardio
Company Address: 520 N Lincoln Ave., Odessa, TX 79761
Owner Name: Cem Nasuhoglu
FAÇADE INVESTMENT
IMPROVEMENT
Prep

EXPLANATION OF WORK
power wash, scrape, caulk, repair, prime and repair stucco
All existing glass will be removed and replaced with more
modern looking and energy efficient glass
Façade will feature stucco and stone in compliance with
downtown design standards
Metal awning will be used to meet downtown design
standards and help differenciate 1st and 2nd floors
Install a new entry door (ADA compliant)
INVESTMENT TOTAL:

Fixed Glass
Facing
Awning
Entry Door

COST ESTIMATE
$12,500.00
$30,350.00
$35,000.00
$3,500.00
$7,500.00
$88,850.00

GRANT REQUEST
TIER LEVEL
1

PERCENTAGE AVAILABLE
100%

GRANT AVAILABLE
$25,000.00

OWNER INVESTMENT
TIER LEVEL
1

PERCENTAGE AVAILABLE
100%

OWNER RESPONSIBILITY
$66,850.00

ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT
Signage
TOTAL OUT OF POCKET:
TOTAL BUSINESS/PROPERTY INVESTMENT:

OWNER OUT OF POCKET
$3,000.00
$3,000.00
$91,850.00
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING
A
DOWNTOWN
ODESSA,
INC.
INFRASTRUCTURE
ECONOMIC
DEVELOPMENT
AGREEMENT WITH THE HOUSE DOWNTOWN BAR,
LLC; AUTHORIZING THE EXECUTION OF ANY
DOCUMENTS NECESSARY TO IMPLEMENT THIS
RESOLUTION; AND DECLARING AN EFFECTIVE DATE
WHEREAS, the Downtown Infrastructure Improvement Program is designed to
encourage businesses to promote or develop new or expanded business enterprises in the
Odessa Downtown area pursuant to 501.103 of the Texas Local Government Code by
encouraging business owners to rehab buildings located in the downtown Odessa Boundaries
and make them suitable for businesses to flourish while adhering to current City of Odessa
Building Code guidelines; and
WHEREAS, ODC will reimburse qualified businesses up to fifty percent (50%) but not
more than $200,000 toward the total project cost for a qualifying infrastructure project; and
WHEREAS, The House Downtown Bar, LLC proposes to make infrastructure
improvements to a building located at 513 N. Grant Ave., Odessa, TX 79761 which satisfies
the requirements of Sec. 501.103 Texas Local Government Code and Sec. 11-4-1 Odessa City
Code; and
WHEREAS, based on their proposed infrastructure improvement plans, The House
Downtown Bar, LLC. qualifies for a total grant of up to $40,951.25 to be paid upon completion
of the project;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That a Downtown Odessa, Inc. Infrastructure Economic Development
Agreement with the House Downtown Bar, LLC in an amount of up to $40,951.25 is approved
and authorized for execution.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 13th day of May, A.D., 2021,
by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Infrastructure Grant-The House Downtown Bar, LLC
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Approved the 13th day of May, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board

CB: ECONOMIC-ODC\RESOLUTIONS\2021\Approving Infrastructure Grant-The House Downtown Bar, LLC
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INFRASTRUCTURE - INVESTMENT WORKSHEET
Donwntown Odessa, Inc. Infrastructure Improvement Program
Company Name: The House Downtown Bar, LLC.
Company Address: 513 N. Grant Ave.
Owner Name: Fernando Rodriguez, Jesus Rodriguez, Otoniel Rodriguez, Cruz Castruita, Juan Camacho
INFRASTRUCTURE INVESTMENT
CODE IMPROVEMENT
HVAC

EXPLANATION OF WORK
New units; change AC vents; new AC ducts; thermostats

Ramp

To meet ADA compliance
Replace original cast iron plumbing with PVC pipes
Replace emergency signage, outlets as required, etc
New roofing needed
Labor for infrastructure related investments
Permits
INVESTMENT TOTAL:

Plumbing
Electrical
Roofing
Labor
Permits

CODE MET
Cooling not required by code & heatting is a
code requirement, If repalced must meet 2018
Mechanical code
2018 International Building Code, Texas
Accessibility Standards
2018 International Plumbing Code
2017 National Electric Code
2018 International Building Code
2018 International Building Code
City Ordinances and 2018 Codes

COST ESTIMATE
$19,500.00

$4,500.00
$13,200.00
$17,500.00
$16,750.00
$9,952.50
$500.00
$81,902.50

GRANT REQUEST
TIER LEVEL
1

PERCENTAGE
100%

100% OF ALLOWABLE GRANT FUNDS
$40,951.25

OWNER RESPONSIBILITY
$40,951.25

OWNER INVESTMENT
TIER LEVEL

PERCENTAGE

100% OF ALLOWABLE GRANT FUNDS

OWNER RESPONSIBILITY

100%

$40,951.25

1
ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT

$45,701.25

OWNER OUT OF POCKET

Builder's Risk Fee

Use of schematic and design service

Not Required by code

$750.00

Walls and trim

Texture walls and paint all walls and trim; metal stud framing Not Required by code
and drywall; trim/base

$4,000.00

Asphalt

paving at rear of building

Not Required by code

$0.00

Flooring
Appliances
Lighting

TBD
Not Required by code
Applicances and kitchen/bar related devices installed (TBD) Not Required by code
All new lighting (TBD)
Not Required by code
OUT OF POCKET TOTAL:

$0.00
$0.00
$0.00
$4,750.00

TOTAL BUSINESS/PROPERTY INVESTMENT:

$86,652.50
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING
A
DOWNTOWN
ODESSA,
INC.
INFRASTRUCTURE
ECONOMIC
DEVELOPMENT
AGREEMENT WITH ICON TAVERN SPORTS AND
ENTERTAINMENT; AUTHORIZING THE EXECUTION OF
ANY DOCUMENTS NECESSARY TO IMPLEMENT THIS
RESOLUTION; AND DECLARING AN EFFECTIVE DATE.
WHEREAS, the Downtown Infrastructure Improvement Program is designed to
encourage businesses to promote or develop new or expanded business enterprises in the
Odessa Downtown area pursuant to 501.103 of the Texas Local Government Code by
encouraging business owners to rehab buildings located in the downtown Odessa Boundaries
and make them suitable for businesses to flourish while adhering to current City of Odessa
Building Code guidelines; and
WHEREAS, ODC will reimburse qualified businesses up to fifty percent (50%) but not
more than $200,000 toward the total project cost for a qualifying infrastructure project; and
WHEREAS, Icon Tavern Sports and Entertainment proposes to make infrastructure
improvements to a building located at 418 N. Grant Ave., Odessa, TX 79761 which satisfies
the requirements of Sec. 501.103 Texas Local Government Code and Sec. 11-4-1 Odessa City
Code; and
WHEREAS, based on their proposed infrastructure improvement plans, Icon Tavern
Sports and Entertainment qualifies for a total grant of up to $145,685.26 to be paid upon
completion of the project;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That a Downtown Odessa, Inc. Infrastructure Economic Development
Agreement with Icon Tavern Sports and Entertainment in an amount of up to $145,685.26 is
approved and authorized for execution.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 13th day of May, A.D., 2021,
by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

LECH\(A) Administrative\(A-5) Organization\A-5-77\ODC RESOLUTIONS\2021\Approving Infrastructure Grant-Icon Tavern
Sports and Entertainment
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Approved the 13th day of May, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board

LECH\(A) Administrative\(A-5) Organization\A-5-77\ODC RESOLUTIONS\2021\Approving Infrastructure Grant-Icon Tavern
Sports and Entertainment
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RESOLUTION NO. ODC-2021R-__
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE
ODESSA
DEVELOPMENT
CORPORATION
APPROVING A DOWNTOWN ODESSA, INC. FAÇADE
ECONOMIC DEVELOPMENT AGREEMENT WITH ICON
TAVERN
SPORTS
AND
ENTERTAINMENT;
AUTHORIZING THE EXECUTION OF ANY DOCUMENTS
NECESSARY TO IMPLEMENT THIS RESOLUTION; AND
DECLARING AN EFFECTIVE DATE
WHEREAS, Texas Local Government Code Sec. 504.105 allows a Type A economic
development corporation to spend no more than ten percent (10%) of the corporate revenues
for promotional purposes; and
WHEREAS, the Downtown Building Façade Improvement Program is designed to
encourage local businesses in the Odessa Downtown area to make exterior improvements
which enhance the appearance of their buildings, to better attract other businesses to the
downtown area and to demonstrate the economic vitality of the Downtown area for economic
development purposes; and
WHEREAS, Icon Tavern Sports and Entertainment proposes to make façade
improvements to a building located at 418 N Grant Ave., Odessa, TX 79761 which satisfies the
requirements of Sec. 504.105 Texas Local Government Code and Sec. 11-4-2 Odessa City
Code; and
WHEREAS, based on their proposed façade improvement plans, Icon Tavern Sports
and Entertainment qualifies for a total grant of up to $25,000 to be paid upon completion of the
project;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:
Section 1.
That the statements of fact in the Preamble are found to be true and
correct and are approved as findings.
Section 2.
That a Downtown Odessa, Inc. Façade Economic Development
Agreement with Icon Tavern Sports and Entertainment in an amount of up to $25,000 is
approved and authorized for execution.
Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 13th day of May, A.D., 2021,
by the following vote:
Tim Edgmon

___

Melanie Hollmann

___

David Boutin

___

Chris Cole

___

Kriston Crow

___

Larry G. Robinson

___

Jeff Russell

___

LECH\(A) Administrative\(A-5) Organization\A-5-77\ODC RESOLUTIONS\2021\Approving Façade Grant-Icon Tavern Sports
and Entertainment
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Approved the 13th day of May, A.D., 2021.

Tim Edgmon, President
APPROVED AS TO FORM:

ATTEST:

Natasha Brooks, City Attorney as Attorney for
ODC Board

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary for ODC Board

LECH\(A) Administrative\(A-5) Organization\A-5-77\ODC RESOLUTIONS\2021\Approving Façade Grant-Icon Tavern Sports
and Entertainment
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Downtown Building Infrastructure Improvement Program Application

#1
COMPLETE
Collector:
Started:
Last Modified:
Time Spent:
IP Address:

Embedded Survey 1 (Website Survey)
Monday, April 05, 2021 4:21:42 PM
Monday, April 05, 2021 5:24:41 PM
01:02:59
104.183.156.149
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Q1

I have read and understand this information

Sponsored by: The City of Odessa, Odessa Development
Corporation (“ODC”) and Downtown Odessa, Inc.Purpose:
The Downtown Infrastructure Improvement Program is
designed to encourage businesses to promote or develop
new or expanded business enterprises in the Odessa
Downtown area pursuant to 501.103 Texas Local
Government Code.Incentive: The Downtown Infrastructure
Improvement Program is a 4 tiered reimbursement grant
and shall be determined on a case by case basis for
infrastructure improvements. Based on the tiered system,
the applicant will be reimbursed up to 50%, but not more
than $200,000 of the total project cost for a Qualifying
Infrastructure Project. Owner of lessee is responsible for
at least 50% of total project cost. The available grant
amounts can range from $50,000 to $200,000
accordingly: · Tier 1 up to $200,000· Tier 2 up to
$150,000· Tier 3 up to $100,000· Tier 4 up to
$50,000Boundaries: The Downtown boundaries are 1st
Street, Adams Avenue, 10th Street and Bernice Avenue,
and grants are available only for property within these
boundaries. The amount of grant funds available shall be
determined based on location of the property in
accordance with the following tiered system:· Tier 1: 100%
of the 50% of grant funds shall be available for properties
located within the boundaries of 3rd Street, N. Jackson
Ave., 7th Street, and N. Lincoln Ave.;· Tier 2: 75% of the
50% of grant funds shall be available for properties located
within the boundaries of 2nd Street, N. Hancock Ave., 8th
Street, and N. Sam Houston Ave.;· Tier 3: 50% of the 50%
of grant funds shall be available for properties located
within the boundaries of 1st Street, N. Tom Green Ave., 9th
Street, N. Washington Ave.; and· Tier 4: 25% of the 50% of
grant funds shall be available for properties located outside
the boundaries of Tier 1 through Tier 3 but still within the
Downtown boundaries as described above.View a map
here: Downtown Incentive Grant Tier Map
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Downtown Building Infrastructure Improvement Program Application

Q2

I have read and understand this information

Infrastructure: A “Qualifying Infrastructure Project” means
planned improvements, repairs, or remediations that are
necessary to meet City Code requirements in order to
promote or expand business enterprises, including but not
limited to the following: environmental remediation, watersewer-electric or gas utilities, fire suppression systems,
and other approved site improvements necessary to
satisfy code requirements. Housing and projects for the
general infrastructure needs of the city and not for the
promotion and development of new or expanded business
are not eligible. Application for Funding: Applications for
Downtown Infrastructure Improvement Grants will be
available from Downtown Odessa, Inc. Applications shall
first be presented to the Downtown Odessa, Inc. Design
Committee to determine if the project meets the program
criteria and design guidelines. Once approved by the
Design Committee, successful applications shall be
presented to the ODC Board of Directors for approval.
Applications approved by the ODC Board shall be
presented to the City Council for final Approval. All grant
funds are available on a cost reimbursement basis only.
No funds will be paid "up front" or advanced prior to the
completed construction.
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Downtown Building Infrastructure Improvement Program Application

Q3

I have read and agree to these guidelines

Guidelines: The following guidelines are applicable to the
Downtown Infrastructure Improvement Program:1.
Improvements shall be made in conformance with all
applicable building codes, laws and zoning requirements.
Further, improvements for buildings which are located on
properties with outstanding property taxes or City-related
liens are not eligible for incentive funding.2. Grantee shall
invest at least 50% of their own funds in the project. The
applicant will be reimbursed up to 50%, but not more than
$200,000, toward the total project cost for a Qualifying
Infrastructure Project.3. Infrastructure subject to
reimbursement includes interior ADA requirements, Fire
Codes, Building Codes, approved infrastructure projects
that are specifically designed to bring the buildings up to
City Code requirements and to meet the needs of any
business. Business specific improvements, including but
not limited to improvements such as kitchen equipment,
will not be eligible. 4. Each project shall be reviewed for
qualification on an individual basis.5. Fire Code required
Sprinkler Systems shall always qualify as a reimbursable
infrastructure cost.6. Eligible infrastructure costs shall be
reimbursed upon completion of the project by the
Applicant, the submission of the required paperwork for a
compliance audit, and the issuance of a certificate of
occupancy.7. Applicant whether lessee or owner, that is
only intending to use a portion of a building may apply for
the portion that they intend to use without requiring them to
do infrastructure for the entire property. However,
applicant, whether lessee or owner, intending to make use
of either a portion of the building or the entire building or
structure, shall be limited to 1 (one) Downtown
Infrastructure Improvement application for all eligible
infrastructure improvements in that building or structure.8.
So long as the lessee has permission to make
improvements that qualify under the grant then no
additional restrictions shall apply solely because the
applicant is a lessee.9. Regardless of whether the
Applicant is the owner of the property or the lessee, the
building owner must maintain ownership throughout the
application and construction phases and the property shall
not be listed for sale or the property shall be deemed
ineligible and any grant agreements shall be cancelled.
Q4
Legal Name
Icon Tavern Sports and Entertainment
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Downtown Building Infrastructure Improvement Program Application

Q5
Business Name
Patrick Clay's Icon Tavern

Q6
Business Physical Address
Address

418

Address 2

N Grant St.

City/Town

Odessa

State/Province

TX

ZIP/Postal Code

79761

Q7
Mailing Address (If Different From Above)
Address

P.O. Box 69573

City/Town

Odessa

State/Province

TX

ZIP/Postal Code

79769

Q8
Phone Number
432-634-9655

Q9
Cell Phone Number
432-208-7454

Q10
Email Address
pc.icontavern@gmail.com
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Downtown Building Infrastructure Improvement Program Application

Q11
Applicant's Representative and Title
Bradley Marquez Owner

Q12
Name of Directors or Partners
Please List Name and Title

Shawn Rodriguez Co-Owner, David Rodriguez Co-Owner

Q13

No

Is the Business a Sole Proprietorship?
Q14

Infrastructure Grant

Are You Applying For A Facade Grant Or An Infrastructure
Grant?
Q15
I, the undersigned applicant, acknowledge that I am applying for a grant through Downtown Odessa, Inc., and that this
application is only the first step of this process. I understand and acknowledge that once my application is complete it
must be approved by the Design Committee of DOI, by the Board of Directors of the Odessa Development Corporation,
and then by the City Council of the City of Odessa. I understand and acknowledge that not all qualifying projects receive
funding and that even if my project meets all the design qualifications it may not be approved. I understand and
acknowledge that any work I have completed or funds I have expended prior to the date of final approval of my
application by the Odessa City Council is not eligible for reimbursement or inclusion under this program. I understand
and acknowledge that the available funds under this program are limited and not all projects will be funded. I further
understand and acknowledge that my participation in this program is voluntary and I waive any and all liability or claims I
may have or may arise in association with my participation in this program on the part of DOI, the Odessa Development
Corporation, and the City of Odessa.
Electronic Signature (Please Type Full Legal Name)

Bradley Marquez

Date

April 5th, 2021

Q16
Provide general description of the Project.
Will be a premier local downtown restaurant and bar. Serving our local residents as well as giving tourist a nice taste of Odessa, TX
and its historic downtown.

Q17
List the uses for the property. If it is more than one use, state the square footage for each use.
Providing a unique dining experience with the combination of food, drinks, and sporting events shown on an abundance of TVs. The
entire square footage of 5,330 sq. ft. will be utilized for all of these amenities.
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Downtown Building Infrastructure Improvement Program Application

Q18
Describe the project location, address and lot and block description.
In the heart of downtown Odessa located at 418 N. Grant. Downtown location providing easy walkable accessibility from all businesses
and hotels in the area.

Q19
Describe the project. Include in your answer, square footage, estimated cost, proposed use, type of facilities and
whether the project is for a new or an expansion or modernization of existing facilities.
Proposed Restaurant and Bar (New Project)
5,330 sq ft total
1st floor (3465 sq ft)
2nd floor loft #1 (1165 sq ft)
2nd floor loft #2 (700)
Spaces include:
Main dining area, 1st floor bar area, kitchen, bathrooms, front dining area
2nd floor bar area and seating w/balcony (Loft #1-Existing)
2nd floor front seating area w/balcony (Loft #2)
Estimated cost $650,000-$675,000.

Q20
Describe the type, extent and the cost to abate any existing environmental concerns such as asbestos or lead paint.
There will be no cost to abate any existing environmental concerns. The building is clear of any of those concerns.

Q21
Attach tax certificate showing that current taxes are paid. To obtain this information, please visit the Ector County
Appraisal District
418 N. Grant Tax Certificate.pdf (247.3KB)

Q22
Attach renderings – renderings need to show elevations.
ICON-012821 (1) (1).pdf (2.4MB)

Q23
You need at least 2 bids to apply for this program. Please attach your first bid/bid packet here.
AAA Construction Bid.png (8.7KB)
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Downtown Building Infrastructure Improvement Program Application

Q24
Please attach your second bid/bid packet here.
Lewis Peak Construction bid.pdf (53.2KB)

Q25
Please attach an additional bid/bid packet here, if applicable.
R.S. Contractors Facade.png (604.8KB)

Q26

Respondent skipped this question

Please attach an additional bid/bid packet here, if
applicable.
Q27
Has the City or ODC provided any other incentives for the project? If so, please describe.
There are no other incentives from the ODC on the project. There are however some stipulations from the city that must be met in
order to own the property outright in 5 years.

Q28
Will the project result in the addition of any new jobs? If so, describe how many new jobs, salary range and type.
Yes, 10-15 employees (rough estimate)
Pay will vary from bartenders; wait staff, cooks, and management. We aim to offer more than minimum wage range in order to attract
good employees. Salary aiming for estimated 30-65k a year.

Q29
Is your building currently listed for sale or in the process of being sold?
No

Q30
What is the estimated projected date of construction and operation?
Construction will begin as soon as the grants have been approved.
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Downtown Building Infrastructure Improvement Program Application

Q31
Will the applicant be a tenant or owner and will there be a franchise arrangement? Please describe.
Owner
There are no franchise arrangements. This is going to be a unique one of a kind establishment.

Q32
Describe any existing structures on the property and whether or not they will be removed or changed and in what way.
Front part of the building roof will be removed to open up an outdoor second floor patio/balcony. Indoor 2nd floor in the back of the
building, there will be a wall installed.

Q33
Describe plans for parking. If any new parking is to be added, describe type and square footage.
There will be no new parking added. We will be utilizing public street parking.

Q34
Describe any impact or special needs of the project regarding public parking, streets or utilities.
The impact of parking downtown will fluctuate at busy restaurant hours and days of the week. Downtown parking is expected to
increase on Thursday's-Sunday's.

Q35
What type of incentives, and in what amount, is the applicant asking for?
Seeking the maximum amount allowed as it pertains to our buildings tier 1 status location. This is according to the tiered system given
by ODC.
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Downtown Building Infrastructure Improvement Program Application

Q36
Describe how the project complies with the following definition of "Qualifying Infrastructure Project":A “Qualifying
Infrastructure Project” means planned improvements, repairs, or remediations that are necessary to meet City Code
requirements in order to promote or expand business enterprises, including but not limited to the following: environmental
remediation, water-sewer-electric or gas utilities, fire suppression systems, and other approved site improvements
necessary to satisfy code requirements. Housing and projects for the general infrastructure needs of the city and not
for the promotion and development of new or expanded business are not eligible.
The existing building is in need of most if not all infrastructure needs in order for the restaurant to be up to code and pass city
inspections.
All of the following will need to be done in order to satisfy city code:
A sprinkler system will need to be installed for fire suppression.
Demo existing old plumbing lines and installing new plumbing lines.
All new electrical wiring will need to be installed throughout the entire building. Also will be replacing old electrical box.
All new HVAC system will need to be installed throughout.
Gas lines will need to be added as well as vented hoods for the kitchen area.
Back 2nd floor is also in need of some repairs as it pertains to some bad floor boards.
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INFRASTRUCTURE - INVESTMENT WORKSHEET
Donwntown Odessa, Inc. Infrastructure Improvement Program
Company Name: Icon Tavern Sports and Entertainment dba Patrick Clay's Icon Tavern
Company Address: 418 N. Grant Ave.
Owner Name: Bradley Marquez, Shawn Rodriguez, David Rodriguez
INFRASTRUCTURE INVESTMENT
CODE IMPROVEMENT
HVAC

Restroom

EXPLANATION OF WORK
New units; change AC vents; new AC ducts; thermostats

Mens: new ADA toilet, urinals, dividers, wall tile, ADA
sink/counter, and flooring
Womens: new toilets (at least 1 ADA compliant), wall tile,
ADA sink/counter, dividers, flooring
Replace original cast iron plumbing with PVC pipes
Replace emergency signage, complete rewire of building
(aged wiring)
Permits
INVESTMENT TOTAL:

Plumbing
Electrical
Permits

CODE MET
Cooling not required by code & heatting is a
code requirement, If repalced must meet 2018
Mechanical code
2018 International Building Code, Texas
Accessibility Standards, 2018 International
Plumbing Code

COST ESTIMATE
$138,310.00

$8,200.52

2018 International Plumbing Code
2017 National Electric Code

$72,620.00
$71,490.00

City Ordinances and 2018 Codes

$750.00
$291,370.52

GRANT REQUEST
TIER LEVEL
1

PERCENTAGE
100%

100% OF ALLOWABLE GRANT FUNDS
$145,685.26

OWNER RESPONSIBILITY
$145,685.26

OWNER INVESTMENT
TIER LEVEL

PERCENTAGE

100% OF ALLOWABLE GRANT FUNDS

OWNER RESPONSIBILITY

100%

$145,685.26

1
ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT

$353,393.80

OWNER OUT OF POCKET

Design services and schematic creation

Use of schematic and design service

Not Required by code

$45,689.00

Management fees

Added fees by contractor

Not Required by code

$26,540.00

Walls and trim

Texture walls and paint all walls and trim; metal stud framing Not Required by code
and drywall; trim/base

$49,500.00

Flooring
Appliances
Lighting
Demolition

Tile
Applicances and kitchen/bar related devices installed
All new lighting
non-façade upgrade related demolition
OUT OF POCKET TOTAL:
TOTAL BUSINESS/PROPERTY INVESTMENT:

Not Required by code
Not Required by code
Not Required by code
Not Required by code

$10,500.00
$35,500.00
$21,579.54
$18,400.00
$207,708.54
$499,079.06
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Downtown Building Facade Improvement Program Application

#2
COMPLETE
Collector:
Started:
Last Modified:
Time Spent:
IP Address:

Embedded Survey 1 (Website Survey)
Monday, April 05, 2021 2:50:45 PM
Monday, April 05, 2021 4:20:24 PM
01:29:38
104.183.156.149
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Q1

I have read and understand this information

Sponsored by: The City of Odessa, Odessa Development
Corporation (“ODC”) and Downtown Odessa, Inc.Purpose:
The Downtown Facade Improvement Program is designed
to enhance the aesthetics of downtown Odessa thus
promoting the revitalization process and increase the
presence of retail, restaurants and entertainment.Incentive:
The Downtown Building Façade Improvement Program is
a 4 tiered reimbursement grant. Based on the tiered
system, the applicant will be reimbursed up to 80%, but not
more than $25,000 of the total project cost of building
façade improvements. Building owner or lessee is
responsible for at least 20% of total project cost. The
available grant amounts can range from $6,250 to $25,000
accordingly: · Tier 1 up to $25,000· Tier 2 up to $18,750·
Tier 3 up to $12,500· Tier 4 up to $6,250Boundaries: The
Downtown boundaries are 1st Street, Adams Avenue, 10th
Street and Bernice Avenue, and grants are available only
for property within these boundaries. The amount of grant
funds available shall be determined based on location of
the property in accordance with the following tiered
system:· Tier 1: 100% of the 80% of grant funds shall be
available for properties located within the boundaries of 3rd
Street, N. Jackson Ave., 7th Street, and N. Lincoln Ave.;·
Tier 2: 75% of the 80% of grant funds shall be available for
properties located within the boundaries of 2nd Street, N.
Hancock Ave., 8th Street, and N. Sam Houston Ave.;· Tier
3: 50% of the 80% of grant funds shall be available for
properties located within the boundaries of 1st Street, N.
Tom Green Ave., 9th Street, N. Washington Ave.; and· Tier
4: 25% of the 80% of grant funds shall be available for
properties located outside the boundaries of Tier 1 through
Tier 3 but still within the Downtown boundaries as
described above.View a map here: Downtown
Infrastructure Improvement Program Tier Map
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Downtown Building Facade Improvement Program Application

Q2

I have read and understand this information

Façade: Eligible improvements are limited to the exterior
building façade, including:• Exterior treatment systems
such as painting, murals, siding, stucco or simulated
stucco, brick/stone work, or other approved treatments;•
Structural improvements to the building façade;• Masonry
or tile cleaning/repair;• Restoration of details in historical
buildings;• Removal of elements that cover architecturally
significant areas; and• Repair or replacement of exterior
doors, windows and trim work (in public view) which are
necessary for aesthetic purposes.• No more than 25% of
the total cost of improvements can be related to the
exterior painting of the building. Ineligible Activities:• New
construction;• Interior improvements;• Routine
maintenance;• Parking lot improvements; and•
LandscapingApplication for Funding: Applications for
Downtown Building Façade Improvement Grants will be
available from Downtown Odessa, Inc. Applications shall
first be presented to the Downtown Odessa, Inc. Design
Committee to determine if the project meets the program
criteria and design guidelines. Once approved by the
Design Committee, successful applications shall be
presented to the ODC Board of Directors for approval.
Applications approved by the ODC Board shall be
presented to the City Council for final Approval. All grant
funds are available on a cost reimbursement basis only.
No funds will be paid "up front" or advanced prior to the
completed construction.
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Downtown Building Facade Improvement Program Application

Q3

I have read and agree to these guidelines

Guidelines: The following guidelines are applicable to the
Downtown Building Façade Improvement Program:1.
Improvements shall be made in conformance with all
applicable building codes, laws and zoning requirements.
Further, façade improvements for buildings which are
located on properties with outstanding property taxes or
City-related liens are not eligible for incentive funding.2. All
grant recipient improvements must be in compliance with
the design standards set forth in the Downtown Master
Plan for the overlay zone.3. No more than 25% of the total
cost of improvements can be related to the exterior
painting of the building.4. Churches and non-profit
organizations are not eligible.5. Grant funds are subject to
Section 504.105 Texas Local Government Code that limits
annual spending for promotional purposes to 10% of the
ODC revenues.6. Grant funds are limited to those uses
that have the purpose of developing new and/or expanded
business enterprises and not for other uses such as
housing.7. Regardless of whether the Applicant is the
owner of the property or the lessee, the building owner
must maintain ownership throughout the application and
construction phases and the property shall not be listed for
sale or the property shall be deemed ineligible and any
grant agreements shall be cancelled.8. Applicant, whether
lessee or owner, that is intending to make use of the entire
building or structure shall be limited to one Downtown
Building Façade Improvement application for all eligible
façade improvements on that building or structure.
Q4
Legal Name
Icon Tavern Sports and Entertainment

Q5
Business Name
Patrick Clay's Icon Tavern

Q6
Business Physical Address
Address

418

Address 2

N Grant St.

City/Town

Odessa

State/Province

TX

ZIP/Postal Code

79761
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Downtown Building Facade Improvement Program Application

Q7
Mailing Address (If Different From Above)
Address

PO Box 69573

City/Town

Odessa

State/Province

TX

ZIP/Postal Code

79769

Q8
Phone Number
432-634-9655

Q9
Cell Phone Number
432-208-7454

Q10
Email Address
pc.icontavern@gmail.com

Q11
Applicant's Representative and Title
Bradley Marquez Owner

Q12
Name of Directors or Partners
Please List Name and Title

Shawn Rodriguez Co-Owner, David Rodriguez Co-Owner

Q13

No

Is the Business a Sole Proprietorship?
Q14

Facade Grant

Are You Applying For A Facade Grant Or An Infrastructure
Grant?
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Downtown Building Facade Improvement Program Application

Q15
I, the undersigned applicant, acknowledge that I am applying for a grant through Downtown Odessa, Inc., and that this
application is only the first step of this process. I understand and acknowledge that once my application is complete it
must be approved by the Design Committee of DOI, by the Board of Directors of the Odessa Development Corporation,
and then by the City Council of the City of Odessa. I understand and acknowledge that not all qualifying projects receive
funding and that even if my project meets all the design qualifications it may not be approved. I understand and
acknowledge that any work I have completed or funds I have expended prior to the date of final approval of my
application by the Odessa City Council is not eligible for reimbursement or inclusion under this program. I understand
and acknowledge that the available funds under this program are limited and not all projects will be funded. I further
understand and acknowledge that my participation in this program is voluntary and I waive any and all liability or claims I
may have or may arise in association with my participation in this program on the part of DOI, the Odessa Development
Corporation, and the City of Odessa.
Electronic Signature (Please Type Full Legal Name)

Bradley Jerrill Marquez

Date

April 5th, 2021

Q16
Provide general description of the Project.
Will be a premier local downtown restaurant and bar. Serving our local residents as well as giving tourist a nice taste of Odessa, TX
and its historic downtown.

Q17
List the uses for the property. If it is more than one use, state the square footage for each use.
Providing a unique dining experience with the combination of food, drinks, and sporting events shown on an abundance of TVs. The
entire square footage of 5,330 sq. ft. will be utilized for all of these amenities.

Q18
Describe the project location, address and lot and block description.
In the heart of downtown Odessa located at 418 N. Grant. Downtown location providing easy walkable accessibility from all businesses
and hotels in the area.
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Downtown Building Facade Improvement Program Application

Q19
Describe the project. Include in your answer, square footage, estimated cost, proposed use, type of facilities and
whether the project is for a new or an expansion or modernization of existing facilities.
Proposed Restaurant and Bar (New Project)
5,330 sq ft total
1st floor (3465 sq ft)
2nd floor loft #1 (1165 sq ft)
2nd floor loft #2 (700)
Spaces include:
Main dining area, 1st floor bar area, kitchen, bathrooms, front dining area
2nd floor bar area and seating w/balcony (Loft #1-Existing)
2nd floor front seating area w/balcony (Loft #2)
Estimated cost $650,000-$675,000.

Q20
Describe the type, extent and the cost to abate any existing environmental concerns such as asbestos or lead paint.
There will be no cost to abate any existing environmental concerns. The building is clear of any of those concerns.

Q21
Attach tax certificate showing that current taxes are paid. To obtain this information, please visit the Ector County
Appraisal District
418 N. Grant Tax Certificate.pdf (247.3KB)

Q22
Attach façade renderings – renderings need to show elevations.
ICON-012821 (1) (1).pdf (2.4MB)

Q23
You need at least 2 bids to apply for this program. Please attach your first bid/bid packet here.
AAA Construction Bid.png (8.7KB)

Q24
Please attach your second bid/bid packet here.
Lewis Peak Construction bid.pdf (53.2KB)
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Q25
Please attach an additional bid/bid packet here, if applicable.
R.S. Contractors Facade.png (604.8KB)

Q26

Respondent skipped this question

Please attach an additional bid/bid packet here, if
applicable.
Q27
Has the City or ODC provided any other incentives for the project? If so, please describe.
There are no other incentives from the ODC on the project. There are however some stipulations from the city that must be met in
order to own the property outright in 5 years.

Q28
Will the project result in the addition of any new jobs? If so, describe how many new jobs, salary range and type.
Yes, 10-15 employees (rough estimate)
Pay will vary from bartenders, wait staff, cooks, and management. We aim to offer more than minimum wage range in order to attract
good employees. Salary aiming for estimated 30-65k a year.

Q29
Is your building currently listed for sale or in the process of being sold?
No

Q30
What is the estimated projected date of construction and operation?
Construction will begin as soon as the grants have been approved.

Q31
Will the applicant be a tenant or owner and will there be a franchise arrangement? Please describe.
Owner
No franchise arrangements. This is going to be a unique one of a kind establishment.
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Q32
Describe any existing structures on the property and whether or not they will be removed or changed and in what way.
Front part of the building roof will be removed to open up an outdoor second floor patio/balcony. Indoor 2nd floor in the back of the
building, there will be a wall installed.

Q33
Describe plans for parking. If any new parking is to be added, describe type and square footage.
There will be no new parking added. We will be utilizing public street parking.

Q34
Describe any impact or special needs of the project regarding public parking, streets or utilities.
The impact of parking downtown will fluctuate at busy restaurant hours and days of the week. Downtown parking is expected to
increase on Thursday's-Sunday's.

Q35
What type of incentives, and in what amount, is the applicant asking for?
Seeking the maximum amount allowed as it pertains to our buildings tier 1 status location. This is according to the tiered system given
by ODC.

Q36
Describe in greater detail exterior treatment systems including materials used.
The theme of the exterior will be modern industrial themed and stucco and steel are expected to be main materials used on the
exterior. The added 2nd floor balcony/patio will be a great attraction to people being in the downtown area.

Q37
Are improvements considered structural improvements to
the building facade?

Yes,
Please Elaborate, If Needed::
The improvements to the exterior will draw more attention to
the building. This will be very inviting to people who are
traveling downtown whether it be walking or driving.

Q38

No

Is this a project to clean up or repair masonry or tile?
Q39

No

Is this a project to restore details in an historical building?
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Q40

No

Is this a project to remove elements that cover
architecturally significant areas?
Q41
Is this a project to repair or replace exterior doors,
windows and trim work (in public view) which are
necessary for aesthetic purposes?

Yes,
Please Elaborate, If Needed::
The front window displays as well as existing door will be
removed to allow more square footage in the building. This
will also allow the new entrance to the building to be closer
to sidewalk. This will allow the building to stand out more
and be more welcoming to potential customers.

Q42
What percentage of total cost of improvements can be related to the exterior painting of the building?
There will be no cost of exterior paint. The exterior will consist mainly windows, door, balcony/patio railings, stucco, and steel.
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FACADE - Exhibit A
Donwntown Odessa, Inc. Facade Improvement Program
Company Name: Icon Tavern Sports and Entertainment dba Patrick Clay's Icon Tavern
Company Address: 418 N. Grant Ave.
Owner Name: Bradley Marquez, Shawn Rodriguez, David Rodriguez
FAÇADE INVESTMENT
IMPROVEMENT

EXPLANATION OF WORK

COST ESTIMATE

Front showcase windows and entrance will be removed to
allow for more floor space inside business and create a more
modern appearance and current facing will be removed

Demolition

$50,000.00

All existing glass will be removed, completely redesigned,
and replaced. Install new entry door (ADA compliant)
Façade will feature stucco and metal in compliance with
downtown design standards, including a metal awning
INVESTMENT TOTAL:

Glass and Door
Facing

$42,080.00
$56,845.00
$148,925.00

GRANT REQUEST
TIER LEVEL
1

PERCENTAGE AVAILABLE
100%

GRANT AVAILABLE
$25,000.00

OWNER INVESTMENT
TIER LEVEL
1

PERCENTAGE AVAILABLE
100%

OWNER RESPONSIBILITY
$123,925.00

ADDITIONAL OWNER INVESTMENT
ITEMS NOT COVERED BY GRANT
Signage
TOTAL OUT OF POCKET:
TOTAL BUSINESS/PROPERTY INVESTMENT:

OWNER OUT OF POCKET
TBD
$0.00
$148,925.00
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ODESSA DEVELOPMENT CORPORATION

April 8, 2021
ODC Meeting
May 13, 2021
ODC Meeting
May 14, 2021

Annual Budget Calendar
Fiscal Year 2021-2022
ODC to discuss proposed FY 2021-2022 Budget Calendar
ODC to review and approve FY 2021-2022 Budget Calendar

July 8, 2021
ODC Meeting
July 27, 2021

Legal to send letter to contractors requesting proposals for FY 2021-2022 using the
current General Development Plan as guide:
Odessa Chamber of Commerce
Odessa Black Chamber of Commerce
Odessa Hispanic Chamber of Commerce
MOTRAN Alliance, Inc.
UTPB-SBDC
UTPB-Business Challenge
CVA Advertising
City of Odessa
1) ODC to review and discuss proposed FY 2021-2022 Gen Dev Plan FORM
2) ODC to review and discuss contract FORM for Contractors
Responses due from outside agencies regarding requested ODC funding

July 27, 2021

Preparation of budget estimates for new fiscal year begins

July 29, 2021

City staff to forward contractor proposals to ODC Board

August 2, 2021

August 26, 2021
ODC Special
Meeting (necessary
if not adopted on
August 12, 2021
meeting)
August 17, 2021
Work Session

City staff completes review of Budget Estimates and proposes recommendations to
ODC
1) ODC to review, discuss and approve proposed FY 2021-2022 Gen Dev Plan
and forward to City Council Work Session for approval
2) ODC to review, discuss and approve contractor proposals to be presented and
approved within the proposed budget
3) ODC to review, discuss and approve proposed FY 2021-2022 Budget and
forward to City Council Work Session for approval
1) ODC to approve proposed FY 2021-2022 Gen Dev Plan and forward to City
Council Work Session for approval
2) ODC to approve proposed contract FORM and forward to City Council Work
Session for approval
3) ODC to approve proposed FY 2021-2022 Budget and forward to City Council
Work Session for approval
City Council Work Session to review and discuss proposed ODC FY 2021-2022
Gen Dev Plan, contract FORM, and Budget

September 7, 2021
Alternative Work
Session
August 24, 2021
Council Meeting

City Council Meeting to approve proposed ODC FY 2021-2022 Gen Dev Plan,
contract FORM, and Budget

August 12, 2021
ODC Meeting

September 16, 2021
Alternative Council
Meeting
August 25, 2021 or Legal to send contracts to contractors to sign and return
September 17,2021
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September 9, 2021
ODC Meeting or
after approval by
City Council
Upon approval by
City Council
October 1, 2021

ODC President to sign all contracts

February 28, 2022

Report submitted to State Comptroller as required by the Economic Development
Act for prior year activities (Finance Director does this)

Contracts submitted to by City Manager for execution
New fiscal year begins
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EXCERPT FROM
BYLAWS OF
ODESSA DEVELOPMENT
CORPORATION

Section 2.7
Committees of the Board. The Board may designate two or more directors
to constitute an official committee of the Board to exercise such authority of the Board as may be
specified in the resolution. It is provided, however, that all final, official actions of the Corporation
may be exercised only by the Board. Each committee so designated shall keep regular minutes of
the transactions of its meetings and shall cause such minutes to be recorded in books kept for that
purpose in the principal office of the Corporation.
Section 2.8
Other Committees. The Board shall appoint a compliance committee and
may appoint certain other committees, all in an advisory capacity to the Board. The following
committees are specifically described as well as specific rules applicable to such committees.
a.
Compliance Committee - This committee shall be responsible for reviewing the
qualifications of all applicants as well as their proposals and also reviewing all agreements between
the corporation and any beneficiary to make sure of compliance with its bylaws, except as
otherwise hereafter provided. Policies should be in place to provide for the compliance committee
to make recommendations to the ODC Board regarding eligibility, required number of jobs,
payroll, investment, economic development incentives, economic impact on the community,
financial ability of the applicant and feasibility of applicant’s business plan. There should be
written policies or guidelines in place to give direction to the Economic Development Department
of the Chamber of Commerce (“EDD”) and to provide procedures for processing applications.
The policies shall be prepared by the committee and submitted to the Board for final approval.
The policies shall be reviewed by the committee on an annual basis. A majority of the committee
members shall have experience in commercial banking, lending, accounting, insurance or law.
This committee shall be comprised of people who would be willing to volunteer their time in an
advisory capacity to the Board. Applicants for Downtown Odessa, Inc. façade and infrastructure
grants that have received a recommendation from the Downtown Odessa, Inc. Design Committee
shall not be required to obtain a recommendation from the Compliance Committee.
Budget, Finance and Audit Committee - This committee, if appointed, would have
b.
the responsibility of working with the Board in the formation and promotion of the annual budget
of the corporation. This committee would also monitor all budget expenditures and investments
of the corporation.
c.
Committee for Business Retention and Expansion - This committee, if appointed,
would work with the directors of the corporation to keep them informed of all development and
activities concerning business retention and expansion.
d.
Committee for New Business Attraction and Recruitment - This committee, if
appointed, would work with the corporation’s Board and keep them informed of all developments
and activities concerning business attraction and recruitment.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17
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BYLAWS OF
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CORPORATION
e. It is important that all committee members be actively involved in the affairs of their
committee and that their attendance at committee meetings be excellent. They should also be
available for special meetings if necessary and receptive to any other form of communication. The
following rules shall apply to all committees:
(i)

If a member misses more than three consecutive called meetings without an
excuse, , the Board may dismiss that member by appointing a new member
for that position.

(ii)

The City Secretary shall draw lots for all of the existing committee members
so that one-half shall draw two-year terms and one-half shall draw one-year
terms. After such initial term, all members shall serve two-year terms.

(iii)

Committee members are restricted to no more than three consecutive terms.
Time served prior to the initial term described above shall not be considered
in the application of this restriction.

(iv)

The chairmen shall be appointed by the committees for a one-year term.
The existing chairmen shall continue to serve for the first one-year term.

(v)

Committee members shall continue to serve until their successor is
appointed unless they resign or unless removed by the Board. A person
appointed to continue a term shall serve until that term is completed and is
eligible for reappointment. Time served in a partial term shall not be
counted when interpreting the two-term restriction.

(vi)

A term is assigned to each committee member for the purpose of
determining when the appointment should be reconsidered and not to confer
any official status to the committee member. All committee members are
at-will and their services are advisory to the ODC Board.

(vii)

Ten members shall be appointed by the ODC Board to the Compliance
Committee and a quorum shall be four. Eight members shall be appointed
by the ODC Board to the Budget, Finance and Audit Committee and a
quorum shall be four. Any other standing committee, shall consist of at least
five appointed members and a quorum shall consist of one-half of its
members.

(viii)

The Compliance Committee shall also include three non-voting ex-officio
members that shall include one representative from the Black Chamber of
Commerce, Odessa Chamber of Commerce and Odessa Hispanic Chamber
of Commerce, as appointed by each entity.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17
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RESOLUTION NO. 2011R -62

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF ODESSA, TEXAS, ESTABLISHING THE
TAX INCENTIVE COMMITTEE; AND DECLARING
AN EFFECTIVE DATE.

a committee was originally established for the South Enterprise Zone to
review all proposed tax abatement applications for recommendation to the City Council; and
WHEREAS,

WHEREAS, The South Enterprise Zone no longer exist but there continues to be a

need for the committee regarding tax abatement matters;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ODESSA, TEXAS:

That the Tax Incentive Committee is established for the
making recommendations to the City Council regarding all tax incentive guidelines,
tax incentive applications.
Section 1.

Section 2.
a)

purpose of
policies and

That the Bylaws of the Committee shall be as follows:

The Committee of eleven ( 11) members shall consist of ( 1) one citizen
appointed by the Odessa Industrial Development Corporation, ( 2) two
citizens of the City of Odessa appointed by the City Council, at least one of

the residents to be a local business representative, ( 1)
appointed

by

the Ector

County

one representative

School District, ( 1)
Center Hospital District, ( 1)

Independent

one

one
representative appointed by the Medical
representative appointed by Ector County, (1) one representative appointed
by Odessa College, ( 1) one representative of a local utility company
appointed by the City Council, ( 1) one City Council Member appointed by
the City Council, ( 1) one ODC Board member appointed by the ODC Board,
and ( 1) one additional person, at large, to be appointed by the ODC Board,

each of whom shall have voting power. The Committee shall also have the
City Manager, the City Attorney, and the Chief Appraiser for the Ector
County Appraisal District, or a person designated by each of these officials,
as ex officio non -voting members.

Members currently appointed to the Tax

Incentive Committee shall continue until the expiration of their term when

they can be reappointed.
b)

The representatives shall all serve a term of two years.

All subsequent

appointments shall be for a period of two years unless a member does not
complete a full term. If a member does not complete a full term, another
person shall be appointed as a replacement by the appropriate entity.

c)

A quorum necessary to
Committee.

d)

The Committee

shall

conduct

business

shall

be

established

annually elect from among its voting

by

the

members

a

chairman and vice chairman to preside over its meetings who shall continue
to have a right to vote.
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e)

A secretary shall be provided to serve as secretary for the Committee,
taking the minutes of the meeting and posting all necessary notices of the
meeting.

f)

A regular meeting of the committee shall be held at a time to be established
by the Committee. Special or emergency meetings may also be called by
the chairman, vice chairman or four (4) voting members of the Committee.

s)

The

committee shall

adopt

its

own

rules

governing its

procedures and

matters before it.
h)

The duties and responsibilities of the committee shall be as follows:

Assisting in the development of economic incentive

1)

packages for

individual businesses;

Preparing reports and recommendations to the City Council and ODC

2)

Board regarding incentive
businesses;

3)

Developing

tax

incentive

packages

guidelines

to be

and

offered

policies

to individual

for business

development in the City of Odessa;

Completing special projects at the request of City Council or ODC

4)

Board.

i)

The members of the committee shall serve without compensation.

Section 3.

That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 26th day of July, A.D.,

by the following vote:
Bill Cleaver

AYE

James B. Goates

AYE

Barbara Graff

AYE

Dean Combs

AYE

Sandra Carrasco

AYE
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2011,

Approved the 26th day of July,

A. D., 2011.

G-° "/

Larry L.
ATTEST:

orma Aguilar-
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Ae,,,
Melton, Mayor

TAX INCENTIVE COMMITTEE
Term Expires
Appointed by
3-31-2023
Council

Mark Matta
1404 Nabors Lane; 79761
(City Council Representative)

208-8770
mmatta@odessa-tx.gov

Kevin Demel
196 Quail Run, Odessa, TX 79761
Kirby-Smith Machinery
(local business)

550-7837
599-2812 (cell)
866-289-6087
kdemel@kirby-smith.com

3-31-2022
Council

Willie Taylor (Chair)
210 Bunche, Odessa, TX 79761
Permian Basin Workforce Development
P.O. Box 61947, Midland, TX 79711

337-4214
563-5239
Willie.taylor@twc.state.tx.us

3-31-2022
Council

Gus Ortega
Oncor
2152 West I-20, Odessa, TX 79763
(Utility Representative)

580-1920
gustavo.ortega@oncor.com

3-31-2022
Council

David Boutin
16 Emerald Gardens Dr.
Odessa, Texas 79762
(Odessa Development Corp. rep.)

Home: 362‐2676
Cell: 638‐9978
David‐Boutin@att.net

3-31-2022
ODC

Melanie Hollmann
Atkins, Hollmann, Jones, Peacock,
Lewis & Lyon, Inc.
3800 E. 42nd St., Odessa, TX 79762
(Odessa Development Corp. rep.)

363-1300
363-1310 Fax
mhollmann@odessalawfirm.com

3-31-2022
ODC

Drew Crutcher (Vice-Chair)
10 Amethyst Cove
Odessa, TX 79762

367-6269
drewcrutcher@gmail.com

3-31-2023
Grow Odessa

Trudy Lewis
1502 Dotsy Ave.
Odessa, Texas 79763
Place 3
(Odessa College rep.)

432-638-5407 (h)
trudy.lewis1949@gmail.com

3-31-2023
OC

Judge Debi Hays
Ector County Courthouse
300 N. Grant
(Ector County rep.)

498-4100
debi.hays@ectorcountytx.gov

3-31-2022
EC

Deborah Ottmers
ECISD
P.O. Box 3912, Odessa, TX 79760
(Ector Co. Independent School District rep.)

456-9499
Deborah.Ottmers@ectorcountyisd.org

3-31-2023
ECISD
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David Dunn
1501 Ridgecrest, Odessa, TX 79763
(Medical Center Hospital rep.)

EX-OFFICIO:
Anita Campbell
Ector County Appraisal District
1301 E. 8th St., Odessa, TX 79761-4703

332-8676 (h)
580-7433 (w)
david_dunn@praxair.com

332-6834
anita.campbell@ectorcad.org

Michael Marrero
City Manager
P.O. Box 4398, Odessa, TX 79760

335-4107
cm@odessa-tx.gov

Natasha Brooks
City Attorney
P.O. Box 4398, Odessa, TX 79760

335-3228
legal@odessa-tx.gov

CHAMBER:
Renee Earls
President/CEO
Odessa Chamber of Commerce
700 N. Grant, Ste. 200, Odessa, TX 79761

3-31-2023
MCH

333-7855
renee@odessachamber.com

Wesley Burnett
Director of Economic Development
Odessa Chamber of Commerce
700 N. Grant, Ste. 200, Odessa, TX 79761
(ODC liaison)

333-7880
wburnett@odessaecodev.com

Tracy Jones
Director - Business Retention & Expansion
Odessa Chamber of Commerce
700 N. Grant, Ste. 200, Odessa, TX 79761

333-7886
tracyj@odessaecodev.com

Kathi Vaughn
Economic Development Specialist
Odessa Chamber of Commerce
700 N. Grant, Ste. 200, Odessa, TX 79761

333-7881
kathiv@odessaecodev.com

Note: Members serve two-year terms
Note: Members are appointed as follows:
1 City Council Member appointed by the City Council
2 Citizens of the City of Odessa appointed by the City Council, at least one of the residents to
be a local business representative
1 Representative of a local utility company appointed by the City Council
1 Odessa Development Corporation Board member appointed by the ODC Board
1 Additional person, at large, to be appointed by the ODC Board
1 Citizen appointed by Grow Odessa (f/k/a Odessa Industrial Development Corporation)
1 Representative appointed by Odessa College
1 Representative appointed by Ector County
1 Representative appointed by the Ector County Independent School District
1 Representative appointed by the Medical Center Hospital District
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BYLAWS OF
ODESSA DEVELOPMENT
CORPORATION
ARTICLE I
PURPOSE AND POWERS
Section 1.1 Purpose. The Corporation is incorporated for the purposes set forth in
Article IV of its Articles of Incorporation, the same to be accomplished on behalf of the City of
Odessa, Texas (the “City”) as its duly constituted authority and instrumentality in accordance with
the Development Corporation Act, as amended, Chapters 501-507, Local Government Code, as
amended, (the “Act”), and other applicable laws.
Section 1.2 Powers. In the fulfillment of the corporate purpose, the Corporation shall
be a Type A organization governed by the Act, and shall have all of the powers set forth and
conferred in its Articles of Incorporation, in the Act, and in other applicable law, subject to the
limitations prescribed therein and herein and to the provisions thereof and hereof.
Section 1.3 Registered Office and Registered Agent. The Corporation shall have and
continuously maintain in the State of Texas a registered office and a registered agent whose office
is identical with such registered office, as required by the Texas Non-Profit Corporation Act. The
Registered Agent for the Corporation shall be the City Manager, subject that the Board of Directors
from time to time, may change the registered agent and/or the address of the registered office,
subject to City Council approval, provided that such change is appropriately reflected in the
Bylaws.
The registered office of the Corporation is located at 411 W. 8th Street, Odessa, 79760,
Ector County, Texas, and at such address is the Corporation, whose mailing address is 411 W. 8th
Street, Odessa, 79760, Ector County, Texas.
Section 1.4 Principal Office. The principal office of the Corporation in shall be located
at 411 W. 8th Street, City of Odessa, Ector County, and it shall be identical with the registered
office of the Corporation.
ARTICLE II
BOARD OF DIRECTORS
Section 2.1 Powers. The property and affairs of the Corporation shall be managed and
controlled by a Board of Directors (the “Board”) and, subject to the restrictions imposed by law,
by the Articles of Incorporation, and by these bylaws, the Board shall exercise all of the powers of
the Corporation.
Section 2.2

Number and Terms of Office.

a.
The Board shall consist of five (5) directors, to be appointed by City Council in
accordance with the Act and the City’s Home-Rule Charter, as each may be amended, with the
Mayor or City Councilmember designee as a sixth (6) ex-officio member. The Mayor or designee
shall not have the power to vote in the meetings attended, shall not be counted for purposes
verifying a quorum, and shall be for the purpose of ensuring that information is accurately
LECH\(A) Administrative\(A-5) Organization\A-5-77 ODC\A-5-77.4\Bylaws Approved 2/13/20
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communicated to the Council, the Chambers, and to promote cooperation in achieving the goals
and objectives of economic development of the Odessa area and community.
b.
The term of all directors shall be two (2) years and the term shall start on January
1. Because there are five directors, any member of City Council may nominate a director, subject
to the City Council, as a group, voting on the directors. However, the City Council may vary
specific director terms to maintain a board with staggered terms.
c.
A person may be appointed for three (3) successive terms. Directors shall continue
to hold office until their replacement has been appointed. A person appointed after the expiration
of a term shall hold office for the remainder of the term or until their successor is appointed.
d.
Directors may be removed from office by the City Council at will. Additionally,
any director is automatically removed from office that director is absent more than fifty (50)
percent of all Regular Meetings during a twelve-month period. The Council will be free to appoint
a person immediately to fill the vacated position.
e.
Any director may resign at any time. Such resignation shall be made in writing and
shall take effect at the time specified therein, or, if no time be specified, at the time of its receipt
by the president or secretary. The acceptance of a resignation shall not be necessary to make it
effective, unless expressly so provided in the resignation.
f.
Any vacancy occurring upon the Board of Directors shall be filled for the unexpired
term by the City Council.
g.
The Mayor of the City of Odessa is to be a non-voting ex officio member of the
Board of Directors and may attend all meetings of the Board. The Mayor may cause City staff to
provide assistance and administrative support to the Board, as needed and by contractual
agreement.
Section 2.3

Qualifications.

a.
The Council shall consider an individual’s experience, accomplishments, and
educational background in appointing Directors to ensure that the interests and concerns of all
segments of the community are considered. Each director shall have one of the following
qualifications: (i) serve, or have served, as chief executive officer of a company; or (ii) serve, or
have served, in a position of executive management of a company; or (iii) serve, or have served,
in a professional capacity, including but not limited to commercial banking, lending, accounting,
insurance or law; or (iv) have experience equivalent to any of the above qualifications; or (v) have
served on the Compliance Committee.
b.
The persons appointed director shall also be subject to the following qualifications:
(i) be a resident of the City of Odessa or be a resident of Ector County; (ii) be a person of
upstanding moral values; and (iii) be a person committed to making Odessa a better place, through
economic development and the creation or retention of new jobs.
c.
The Council, in their appointment of directors, shall be subject to nepotism laws
(See Chapter 573 of the Texas Local Government Code). No Councilmember may appoint a
person who is related to either the Mayor or any of the Councilmembers within the prohibited
degrees of relationship.
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Section 2.4 Meetings of Directors. The directors may hold their meetings at such place
or places in the City as the Board may from time to time determine; provided, however, in the
absence of any such determination by the Board, the meetings shall be held at the principal office
of the Corporation, located at 411 W. 8th Street in Odessa, Ector County, Texas.
Section 2.5

Notice of Meetings.

a.
The regularly scheduled monthly meetings (“Regular Meetings”) of the Board shall
be held without the necessity of notice to the directors except for posting as required by the Open
Meetings Act. The Regular Meetings are the second Thursday of each month at 2:00 P.M.
b.
Special Meetings of the Board may be called by the president, by the secretary, by
a majority of the directors, by the Mayor of the City, or by a majority of the Council. The secretary
shall give notice to each director of each Special Meeting in person or by mail, telephone, or email, at least seventy-two (72) hours before the meeting and by posting in compliance with the
Open Meetings Law. Unless otherwise indicated in the notice thereof, all matters pertaining to the
purposes of the Corporation may be considered and acted upon at a Special Meeting. At any
meeting at which every director shall be present, even though without any notice, any matter
pertaining to the purpose of the Corporation may be considered and acted upon consistent with
applicable law.
c.
Whenever any notice is required to be given to the Board, said notice shall be
deemed to be sufficient if given by depositing the same in a post office box in a sealed postpaid
wrapper addressed to the person entitled thereto at his or her post office address as it appears on
the books of the Corporation, or by facsimile or e-mail address designated by the director, and
such notice shall be deemed to have been given on the day of such mailing. Attendance of a
director at a meeting shall constitute a waiver of notice of such meeting, except where a director
attends a meeting for the express purpose of objecting to the transaction of any business on the
grounds that the meeting is not lawfully called or convened. Neither the business to be transacted
at, nor the purpose of, any Regular or Special Meeting of the Board need be specified in the notice
or waiver of notice of such meeting to the Director, unless required by the Board. A waiver of
notice in writing, signed by the person or persons entitled to said notice, whether before or after
the time stated therein, shall be deemed equivalent to the giving of such notice.
Section 2.6 Open Meetings Act. All meetings and deliberations of the Board shall be
called, convened, held, and conducted, and notice shall be given to the public, in accordance with
the Texas Open Meetings Act, Chapter 551, Texas Government Code, as amended.
Section 2.7 Quorum. A majority of the voting directors shall constitute a quorum for
the conduct of the official business of the Corporation. The act of a majority of the directors
present at a meeting at which a quorum is in attendance shall constitute the act of the Board and
of the Corporation, unless the act of a greater number is required by law or by these bylaws.
Section 2.8 Conduct of Business. At the meetings of the Board, matters pertaining to
the business of the Corporation shall be considered in accordance with rules of procedure as from
time to time prescribed by the Board.
Section 2.9

Standards of Conduct. Directors shall not:
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a.
Accept or solicit a benefit that might reasonably tend to influence the director in
the discharge of the director’s official duties.
b.
Use the director’s official position to secure special privileges or exemptions for
the directors or others.
c.
Disclose information that could adversely affect the property or affairs of the City
or Board, or directly or indirectly, use any information understood to be confidential which was
gained by reason of the director’s position or employment for the director’s own personal gain or
benefit or for the private interest of others.
d.
Transact any business on behalf of the Board or City in the director’s official
capacity with any business entity in which the director is an officer, agent or member, or in which
the director has a family direct interest, as defined by the nepotism law of the state, or a direct
financial interest. If such a circumstance should arise then the director shall make known the
director’s interest to the Board and the City Council and abstain from all further actions on that
item. No economic development funds shall be used for any contract in which such a conflict of
interest exist without the approval of the City Council.
Section 2.10 Conflict of Interest. All Directors shall fill out an interest disclosure form
which would bring to the forefront any conflicts that a director may have with any other entity that
is benefiting from the Odessa Development Corporation by receiving funds. This form does not
require the disclosure of the percentage of interest or the dollar amount of such interest with such
entities unless the director owns more than eighty (80) percent of the business enterprise.
Section 2.11 Indemnification of Directors, Officers and Employees.
a.
As provided in the Act and in the Articles of Incorporation, the Corporation is, for
the purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices and
Remedies Code), a governmental unit and its actions are governmental functions.
b.
The Corporation shall indemnify each and every member of the Board, its officers,
and its employees, and each member of the Council and each employee of the City, to the fullest
extent permitted by law, against any and all liability or expense, including attorney’s fees, incurred
by any of such persons by reason of any actions or omissions that may rise out of the functions
and activities of the Corporation.
Section 2.12 Committees of the Board. The Board may, by resolution, designate two (2)
or more directors to constitute an official committee of the Board to exercise such authority of the
Board. Such committees shall have the powers, duties, and responsibilities established by the
Board. It is provided, however, that all final, official actions of the Corporation may be exercised
only by the Board. Each committee so designated shall keep regular minutes of the transactions
of its meetings and shall provide a copy upon request.
Section 2.13 Compliance Committee. The Board hereby appoints a compliance
committee which shall be responsible for reviewing the qualifications of all applicants, as well as
their proposals, and also reviewing all agreements between the Corporation and any beneficiary to
ensure compliance with its bylaws, except as otherwise hereafter provided.
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a.
Ten (10) members shall be appointed by the Board to the Compliance Committee
and a quorum shall constitute four (4) committee members. The Committee shall also include six
(6) non-voting ex-officio members that shall include one (1) Council member selected by the City
Council, two (2) board members from the Odessa Development Corporation, and one (1)
representative each from the Black Chamber of Commerce, Odessa Chamber of Commerce, and
Odessa Hispanic Chamber of Commerce, as appointed by each entity. These non-voting ex-officio
members shall not have the power to vote in the meetings attended, shall not be counted for
purposes of verifying a quorum. These ex-officio members shall be for the purpose of ensuring that
information is accurately communicated to the Council, the Chambers, the Development
Corporation, and to promote cooperation in achieving the goals and objectives of economic
development of the Odessa area and surrounding community.
b.
Written policies or guidelines shall be in place to give direction to the Economic
Development Department of the Chamber of Commerce (“EDD”) and to provide procedures for
processing applications. Further, policies shall also be in place to provide for the Compliance
Committee to make recommendations to the ODC Board regarding eligibility, required number of
jobs, payroll, investment, economic development incentives, economic impact on the community,
financial ability of the applicant and feasibility of applicant’s business plan. The policies shall be
prepared by the committee and submitted to the Board for final approval. The policies shall be
reviewed by the committee on an annual basis.
c.
A majority of the committee members shall have experience in commercial
banking, lending, accounting, insurance, or law. This committee shall be comprised of people who
would be willing to volunteer their time in an advisory capacity to the Board.
Section 2.14 Downtown Odessa, Inc., Design Committee.
a.
ODC does not appoint committee members to the Downtown Odessa, Inc. Board,
but ODC does approve funding for Downtown Odessa, Inc. Façade and Infrastructure Grant
Applications.
b.
The Design Committee is made up of one (1) ODC board member, one (1) member
of the City Council, and the Mayor of the City of Odessa.
c.
Applicants for Downtown Odessa, Inc. façade and infrastructure grants that have
received a recommendation from the Downtown Odessa, Inc. Design Committee shall not be
required to obtain a recommendation from the Compliance Committee.
Section 2.15 Advertising Committee. The Board may appoint a committee to review the
plans of the entity conducting advertising on behalf of the Odessa Development Corporation as
well as make suggestions for future advertising plans. The Committee shall be appointed by the
Board and shall be made up of two (2) members of the Board.
Section 2.16 Budget, Finance and Audit Committee. The Board may appoint a Budget,
Finance, and Audit Committee, which would have the responsibility of working with the Board in
the formation and promotion of the annual budget of the Corporation. This committee would also
monitor all budget expenditures and investments of the Corporation. Eight (8) members shall be
appointed by the Board to the Budget, Finance and Audit Committee and a quorum constitute four
(4) committee members.
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Section 2.17 Committee for Business Retention and Expansion. The Board may appoint
a Committee for Business Retention and Expansion, which would work with the directors of the
Corporation to keep them informed of all development and activities concerning business retention
and expansion. At least five (5) members shall be appointed by the Board to said committee and a
quorum shall consist of at least one-half of its members.
Section 2.18 Committee for New Business Attraction and Recruitment. The Board may
appoint a Committee for New Business Attraction and Recruitment, which would work with the
Corporation’s Board and keep them informed of all developments and activities concerning
business attraction and recruitment. At least five (5) members shall be appointed by the Board to
said committee and a quorum shall consist of at least one-half of its members.
Section 2.19 Committee Member Duties.
a.
It is important that all committee members be actively involved in the affairs of
their committee, that attendance at committee meetings be excellent, and that they are receptive to
any other forms of communication. Committee members should also be available for Special
Meetings, if necessary.
b.

The following rules shall apply to all committees:
(i)
If a member misses more than three (3) consecutively called meetings
without an excuse, the Board may dismiss that member by appointing a new
member for that position for the remainder of the unexpired term.
(ii)
The City Secretary shall draw lots for the existing committee members so
that one-half shall draw two-year terms and one-half shall draw one-year terms.
After such initial term, all members shall serve two-year terms.
(iii) Committee members are restricted to no more than three (3) consecutive
terms. Time served prior to the initial term described above shall not be considered
in the application of this restriction.
(iv)
The Committee chairperson shall be appointed by the committees for a oneyear term. The existing chairperson shall continue to serve for the first one-year
term.
(v)
Committee members shall continue to serve until their successor is
appointed unless they resign or unless removed by the Board. A person appointed
to continue a term shall serve until that term is completed and is eligible for
reappointment. Time served in a partial term shall not be counted when interpreting
the two-term restriction.
(vi)
A term is assigned to each committee member for the purpose of
determining when the appointment should be reconsidered and not to confer any
official status to the committee member.
(vii) All committee members are at-will and their services are advisory to the
ODC Board.
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ARTICLE III
OFFICERS
Section 3.1

Titles and Term of Office.

a.
The appointed officers of the Corporation shall be a President, a Vice President, a
Secretary and a Treasurer, and such other officers as the Board may from time to time elect or
appoint. One person may hold more than one office, except that the President shall not hold the
office of Secretary. Terms of office shall be for one (1) year to commence as soon as possible
each year after the director appointments are made by the City Council. Any officer may be
reelected or reappointed by the Board. The President, each Vice President, and any assistant
secretaries shall be named from among the members of the Board. The Treasurer, as the City
Manager’s designee, and Secretary shall be employees of the City.
b.
Officers shall be subject to removal from office at any time by a vote of a majority
of the entire Board.
c.
A vacancy in the office of any officer shall be filled by a vote of a majority of the
directors, for the unexpired portion of the term of that office.
Section 3.2 Powers and Duties of the President. The president shall be the chief
executive officer of the Corporation, and, subject to the paramount authority of the Board, the
president shall be in general charge of the properties and affairs of the Corporation, shall preside
at all meetings of the Board, and may sign and execute all contracts, conveyances, franchises,
bonds, deeds, assignments, mortgages, notes and other instruments in the name of the Corporation.
Section 3.3 Powers and Duties of the Vice President. The vice president shall have such
powers and duties as may be prescribed by the Board and shall exercise the powers of the president
during that officer’s absence or inability to act. Any action taken by the vice president in the
performance of the duties of the president shall be conclusive evidence of the absence or inability
to act of the president at the time such action was taken.
Section 3.4 Powers and Duties of the Treasurer. The treasurer shall have the
responsibility to see to the handling, custody, and security of all funds and securities of the
Corporation in accordance with these bylaws. When necessary or proper, the treasurer may
endorse and sign, on behalf of the corporation, for collection or issuance, checks, notes and other
obligations in or drawn upon such bank or banks or depositories as shall be designated by the
Board consistent with these bylaws. The treasurer shall see to the entry in the books of the
Corporation full and accurate accounts of all monies received and paid out on account of the
corporation. The treasurer shall, at the expense of the Corporation, give such bond for the faithful
discharge of his or her duties in such form and amount as the Board or Council may require.
Section 3.5 Powers and Duties of the Secretary. The secretary shall keep the minutes
of all meetings of the Board in books provided for that purpose, shall give and serve all notices,
may sign with the president in the name of the Corporation, and/or attest the signature thereto, all
contracts, conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other
instruments of the Corporation, shall have charge of the corporate books, records, documents and
instruments, except the books of account and financial records and securities, and such other books
and papers as the Board may direct, all of which shall at all reasonable times be open to public
inspection upon application at the office of the Corporation during business hours, and shall in
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general perform all duties incident to the office of secretary subject to the control of the Board.
The secretary of the Corporation shall act as secretary of all meetings of the Board, but in the
absence of the secretary, the presiding officer may appoint any person to act as secretary of the
meeting.
Section 3.6 Compensation. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for their actual
expenses incurred in the performance of their duties hereunder as prescribed in Article IV, Section
8. Other officers may be compensated as directed by the Board.
ARTICLE IV
FUNCTIONAL CORPORATED DUTIES AND REQUIREMENTS
Section 4.1

General Development Plan.

a.
The Board shall research, develop, prepare, and submit to the City Council for its
approval, an economic development plan for the City, which shall include proposed methods and
the expected costs of implementation. The plan shall include both short-term and long-term goals
for the economic development of the city, proposed methods for the elimination of unemployment
and underemployment, and the promotion of employment, through the expansion and development
of a sound industrial and manufacturing base for and within the City.
b.
The Board shall review and update the plan each year prior to submission of the
annual budget required by other provisions of these bylaws.
Section 4.2 Annual Corporate Budget. At least sixty (60) days prior to the
commencement of each fiscal year of the Corporation, the Board shall adopt a proposed budget of
expected revenues and proposed expenditures for the next ensuing fiscal year. The budget shall
contain such classifications and shall be in such form as may be prescribed from time to time by
the Council. The budget shall not be effective until the same has been approved by the Council.
The Budget Workshop Meeting(s) may be held each year and shall be scheduled at least
one (1) month in advance starting by July of each year, without the necessity of notice to the
directors except for posting as required by the Open Meetings Act.
Section 4.3

Books, Records, Audits.

a.
The Corporation shall keep and properly maintain, in accordance with generally
accepted accounting principles, complete books, records, accounts, and financial statements
pertaining to its corporate funds, activities, and affairs.
b.
At the direction of the Council, the books, records, accounts, and financial
statements of the Corporation may be maintained for the Corporation by the accountants, staff,
and personnel of the City. In such event, the Corporation shall pay to the City reasonable
compensation for such services.
c.
The Corporation, or the City if the option described in subsection (b) is selected,
shall cause its books, records, accounts, and financial statements to be audited at least once each
fiscal year by an outside, independent, auditing and accounting firm selected by the Corporation
and approved by the Council. Such audit shall be at the expense of the Corporation.
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Section 4.4

Deposit and Investment of Corporate Funds.

a.
All proceeds from the issuance of bonds, notes, or other debt instruments
(“Obligations”) issued by the Corporation shall be deposited and invested as provided in the
resolution, order, indenture, or other documents authorizing or relating to their issuance.
b.
All other monies of the Corporation shall be deposited, secured and/or invested in
the manner provided for the deposit, security, and/or investment of the public funds of a City. The
Board shall designate the accounts and depositories to be created and designated for such purposes,
and the methods of withdrawal of funds therefrom for use by and for the purposes of the
Corporation upon the signature of its Treasurer and such other persons as the Board shall designate.
The accounts, reconciliation, and investment of such funds and accounts shall be performed by the
Department of Finance of the City. The Corporation shall pay reasonable compensation for such
services to the City.
Section 4.5

Expenditures of Corporate Money.

a.
The monies of the Corporation, including sales and use taxes collected pursuant to
the Act, monies derived from the repayment of loans, rents received from the lease or use of
property, the proceeds from the investment of funds of the Corporation, the proceeds from the sale
of property, and the proceeds derived from the sale of Obligations, may be expended by the
Corporation for any of the purposes authorized by the Act, subject to the following limitations:
(i)
Expenditures from the proceeds of Obligations shall be identified and
described in the orders, resolutions, indentures, or other agreements submitted to
and approved by the City Council prior to the sale and delivery of the Obligations
to the purchasers thereof required by Section 6 of this Article;
(ii)
Expenditures that may be made from a fund created with the proceeds of
Obligations, and expenditures of monies derived from sources other than the
proceeds of Obligations may be used for the purposes of financing or otherwise
providing one or more “Projects,” as defined in the Act. The specific expenditures
shall be described in a resolution or order of the Board and shall be made only after
the approval thereof by the City Council. However, with the approval of general
guidelines by the City Council and the Board, micro loans may be approved by a
separate Board or Committee.
(iii) All other proposed expenditures shall be made in accordance with and shall
be set forth in the annual budget required herein.
Section 4.6 Issuance for Obligations. No Obligations, including refunding Obligations,
shall be sold and delivered by the Corporation unless the Council shall approve such Obligations
by action taken no more than 60 days prior to the date of sale of the Obligations.
Section 4.7 Contracts. All economic development funds expended for the purpose of
encouraging economic development shall satisfy the following requirements:
a.
Must be predominantly for the public purpose of the development and
diversification of the economy of the City of Odessa.
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b.
There must be sufficient assurance, by contractual or statutory obligations, and
through continuing supervision by the City of Odessa or others that the public purpose will be
accomplished.
c.

There must be sufficient protection for the handling of the public money.

d.
There must be adequate consideration received for the payment of economic
development funds.
e.
The purposes to be accomplished in each contract must be identified and must
further identify by written provisions the amount of funds to be expended, the benefits to be
received, such as new jobs or new investment in the City of Odessa, and must further specify the
required period of time for providing the benefits.
f.
If the specific purposes of the contract are not accomplished, the contract shall
include provisions to require reimbursement of the economic development fund by the company.
Section 4.8 Reimbursement of Expenses. Directors shall not receive any salary or
compensation for their services as directors or officers. However, any expenses of directors,
officers or employees shall be reimbursed pursuant to the policies of the City of Odessa and there
may be no public expenditure or reimbursement with public funds for alcohol.
ARTICLE V
MISCELLANEOUS PROVISIONS
Section 5.1 Fiscal Year. The fiscal year of the Corporation shall be the same as the
fiscal year of the City, currently beginning on October 1 of each calendar year and ending on
September 30 of the following calendar year, as set out in Article V, Section 72 of the Home Rule
Charter.
Section 5.2

Seal. The seal of the Corporation shall be as determined by the Board.

Section 5.3 Approval or Advice and Consent of the Council. To the extent that these
bylaws refer to any approval by the City or refer to advice and consent by the Council, such advice
and consent shall be evidenced by a copy of a resolution, order or motion duly adopted by the
Council.
Section 5.4 Services of City Staff and Officers. Subject to the authority of the City
Manager under the Charter of the city, the Corporation shall have the right to utilize the services
of the City Attorney, the City Secretary, and the staff and employees of the Finance Department
of the city, provided (i) that the Corporation shall pay reasonable compensation to the City for
such services, and (ii) the performance of such services does not materially interfere with the other
duties of such personnel of the City.
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ARTICLE VI
EFFECTIVE DATE, AMENDMENTS
Section 6.1 Effective Date. These bylaws shall become effective upon the occurrence
of the following events:
a.

The approval of these bylaws by the Board.

b.

The approval of these bylaws by the City Council; and

Section 6.2 Amendments to Articles of Incorporation and Bylaws. The Articles of
Incorporation of the Corporation and these bylaws may be amended only in the manner provided
in the Articles of Incorporation and the Act.
Approved:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:

12/9/1997
9/8/1998
5/11/1999
4/13/2004
1/25/2011
2/23/2016
10/24/2017
3__/10__/20201
City of Odessa
By:
David R. TurnerJavier Joven, Mayor
Approved: March 10, 2020______

APPROVED AS TO FORM:

Natasha Brooks, City Attorney
Odessa Development Corporation
By:
Tim Edgmon, President
Approved: February 13, 2020-______
ATTEST:

Norma Aguilar-Grimaldo, City Secretary as
Assistant Secretary to Board
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ODESSA DEVELOPMENT CORPORATION
DEVELOPMENT FINANCE PROGRAM
ADMINISTRATIVE POLICY
ARTICLE I
THE PROGRAM
1.1

Purpose. The Development Finance Program (the “Program”) of the Odessa Development
Corporation (the “ODC”) is designed to serve the public interest and the general welfare
of the people of the City of Odessa, Texas, by promoting the development of businesses
new to Odessa, by promoting the development and expansion of existing businesses and
business activity, creating new jobs, providing a skilled and educated work force,
diversifying the local economy, adding to the tax base, and infusing new dollars into the
local economy through the provision of financing assistance to eligible parties.

1.2

Applicable Law. The Odessa Development Corporation is authorized by the Development
Corporation Act found in Chapter 501 of the Local Government Code, as amended, (the
“Act”). The Odessa Development Corporation is organized under the Act as a Type A
Economic Development Corporation.

1.3

Types of Assistance. Financing assistance may be provided by the ODC through grants,
through direct loans, through loan guarantees and participation with local lenders or
through other incentives. Financing assistance must be for lawful and practical purposes.

1.4

Eligibility. Eligibility for financing assistance from Type A Corporations such as the ODC,
is limited by state law to the creation or retention of primary jobs required or suitable for
the development or expansion of manufacturing and industrial concerns, research and
development facilities, distribution centers, small warehouse facilities capable of serving
as decentralized storage and distribution centers, and regional or national corporate
headquarter facilities. State law, of course, may change from time to time.

1.5

Location. In order to obtain financing assistance each new and existing business and each
project may be located in or outside the city limits of the City of Odessa but such business
or project may be located outside the city limits only with permission of the governing
body having jurisdiction over the property involved and so long as the business or project
will satisfy the purposes of the ODC.

1.6

Discretion. The provision of financing assistance to any person or entity and the type,
extent, amount and time of such assistance is at the discretion of the ODC and the City
Council of the City of Odessa.

1.7

Approval by ODC and City Council. In all cases, the ODC and the City Council must
approve all financing assistance.
ARTICLE II
CREATION OF JOBS

2.1

Amount of Assistance and Matrix. Financing assistance of whatever type is directly tied
to the creation of jobs. Attached to this policy is a matrix (the “Matrix”) showing the
amount of financing assistance available based on the skill and pay level of each job
position created or to be created. The amounts shown are intended as guidelines only. Final
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financing assistance offered may be more or less than the amounts shown. The Matrix may
be changed from time to time at the discretion of the ODC.
2.2

Jobs for Residents. A minimum of fifty-one percent (51%) of the jobs created or to be
created must be available to Odessa residents. Jobs will be considered available to Odessa
residents if the openings are advertised in the local daily newspaper and the local office of
the Texas Workforce Commission or by other suitable means approved by the Economic
Development Department (the “EDD”).

2.3

Owners Not Counted. For purposes of determining new jobs created or to be created,
owners (and/or their spouses) of twenty percent (20%) or more ownership of the business
involved shall not be counted.

2.4

Types of Jobs. Jobs are restricted to what is defined as “primary jobs” in the Act.

2.5

Full Time Jobs and Salary. Full time equivalent (FTE), permanent jobs are defined as
jobs which equate to a minimum of 1820 hours per year including allowance for vacation
and sick leave (or as otherwise required by the ODC). Salary or wages must be at least
equal the federal minimum wage. The average hourly wage rate may impact the amount of
financing assistance the ODC will provide.

2.6

Time for Jobs. A time frame for the creation of new jobs shall be agreed upon by written
contract before any financing assistance is provided by ODC.

2.7

Other Considerations. In providing financing assistance, consideration may be given, in
addition to or in lieu of the creation of new jobs, to the retention of existing jobs, the
purchase of fixed assets, the purchase or lease of real property, estimated capital
investments, the estimated time the project or business will remain in Odessa or another
approved location and the business or project’s effect on or contribution to the local
economy. Consideration may also be given to environmental effects, increased utility
demands, the sufficiency of existing solid and liquid waste disposal facilities, and any
detriment posed by the business or project to existing businesses. This list of “other
considerations” is not meant to be exclusive and the ODC, in providing or recommending
the provision of financing assistance, may consider any item or matter it deems relevant.
ARTICLE III
GRANTS

3.1

Terms. The ODC may provide a direct grant to a new or existing business that is relocating
or expanding in Odessa. A grant will require attainment of projected new employment
goals within a specific time and maintenance of that employment level for a minimum of
five years.
ARTICLE IV
LOANS

4.1

Direct Loans. The ODC may approve a direct loan to a business or for a project upon such
terms and conditions as it deems advisable and as comply with this policy. The ODC may
retain the entire loan or make available to any interested financial institution a participation
interest in the loan. The ODC may offer such financial institution a higher yield on the
institution’s portion of the loan as an enhancement to participate.
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4.2

Interest Rates and Length. Interest rates at or below prevailing market rates may be
offered. The length of each loan may be negotiated up to the expected useful life of any
fixed assets being financed.

4.3

Loan Guarantee. The ODC may guarantee the principal balance of a loan originated
through a local financial institution (lender). An interest in collateral proportionate to the
guaranteed percentage of the loan will be taken by the ODC. The ODC’s lien position shall
be equal to that of the lender and proceeds from the liquidation of collateral shall be shared
on a prorata basis. In some rare cases, the ODC may take an inferior lien position.
Guarantees may not exceed eighty percent (80%) of the principal balance of any loan.
Administration of the loan will be the responsibility of the originating lender, with periodic
reporting to the ODC.

4.4

Participation with Lender. The ODC may purchase a participation in a lender’s loan for
the purpose of buying down the interest rate. Collateral securing the loan will be shared by
the lender and ODC on a prorata basis. In some cases, the lender may be allowed a superior
lien in the collateral. Participations purchased shall not exceed fifty percent (50%) of the
total loan commitment(s) for any one borrower. This is sometimes referred to as “interest
buy down”.

4.5

Working Capital Loans. Loans may be used to finance up to fifty percent (50%) of the
working capital required by a business or project. Because of the administrative
requirements associated with loans of this type, however, participation by a lender will be
necessary if a substantial amount of working capital, as determined by the ODC, is
required.

4.6

Loan and Security Agreements. A loan agreement shall be signed by every borrower. It
shall document all agreements, covenants, conditions and requirements that exist between
the ODC and the borrower. The ODC shall also obtain such instruments or documents,
signed by the borrower, as may be necessary to perfect ODC’s lien or security interest in
any collateral securing the loan.

4.7

Administration of Loans, Guarantees and Participations.
A.

The contracted staff of the ODC (the “Staff”) is responsible for the administration
and collection of the ODC’s loan portfolio. “Staff” shall mean the City Manager,
the Director of Finance, the City Attorney and the City Secretary or their respective
designees. The Staff shall work closely with any financial institution which is
responsible for the administration or collection of any loan guaranteed by or
participated in by the ODC and shall insure the periodic reports are made by the
financial institution to the ODC.

B.

All loans will be funded out of the ODC’s unobligated fund balance. All principal
repayments, interest and late charge income shall be returned to the ODC’s
unobligated fund balance.

C.

Loans will be made on an accrual basis. Payments will be applied first to the interest
due, and any remaining amount will be applied to principal.

D.

All requests for loan restructuring must be submitted to and processed by the EDD
and approved by the ODC and the City of Odessa.
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ARTICLE V
OTHER FORMS OF FINANCIAL ASSISTANCE
5.1

Types. Additional types of financial assistance which may be offered by the ODC include:
A.

Rent or lease subsidies.

B.

The conveyance, sale or lease of real property and improvements for such price and
on such terms and conditions as the ODC deems advisable.

C.

Job training as provided by Sec. 501.162 of the Act.

D.

Such other assistance as may be permitted by applicable law and the bylaws and
policies of the ODC.
ARTICLE VI
REQUEST FOR FINANCING ASSISTANCE

6.1

Initiation of Request. An applicant (“Applicant”) shall initiate a request for financing
assistance by filing a written application (“Application”) with the ODC. The application
shall be in such format or on such forms as may be required from time to time by the ODC.

6.2

Contents of Application. The Application shall contain the following:
A.

The identity of the Applicant which shall include a history of the business involved
in the Application and a resume or background of the Applicant, and the owners
and principal managers of the business or project involved.

B.

The type and amount of financing assistance desired.

C.

A thorough description of the particular project for which the financing assistance
is desired.

D.

A detailed business plan for the project. The business plan shall include a pro-forma
financial statement, cash flow forecast and supporting assumptions.

E.

An economic summary showing (i) the jobs to be created, the expected dates of
their creation, salary ranges and employee skill levels or job titles; (ii) capital
expenditures anticipated and the expected target dates for such expenditures; (iii)
the length of time the Applicant commits the business or project involved to remain
in the City of Odessa or its Extraterritorial Jurisdiction (“ETJ”).

F.

The economic summary may contain additional information which the Applicant
feels would be of assistance to the ODC in considering the Application, such as
estimated bank deposits and sales taxes generated by the project, the value of goods
and services purchased locally, indirect jobs which might be created and any other
contributions to the local economy.

G.

A list of financial and supplier references.

H.

Such other information as might be required by the “EDD” or the ODC.

LECH\(A) Administrative\(A-5) Organizations\A-5-77 ODC\A-5-77..5\ODC Admin Policy 2020 Revision

Page 4 of 8

6.3

Attachments. The following shall be attached to the Application:
A.

Financial statement for the business involved in the Application for the last two
fiscal years. Audited statements are preferred if available. Otherwise, in-house
prepared statements may be acceptable in the discretion of the ODC.

B.

A financial statement for the business involved in the Application for the current
fiscal year to the date of the Application.

C.

A personal financial statement for each owner who owns twenty percent (20%) or
more of the Applicant or of the business involved in the Application.

D.

A personal financial statement for each guarantor of any loan requested as financing
assistance.

E.

A list or inventory of collateral offered with an estimate of its current market value
showing the qualifications of the appraiser.

F.

If the requested financing assistance is a guarantee or interest buy-down, then in
addition to the information described above, (i) a written analysis prepared by the
lender of the borrower’s loan application to lender and a history and status report
on any existing loan to borrower; (ii) a written recommendation by the lender with
respect to such request for financing assistance; (iii) a written commitment letter
from the lender to the ODC; and (iv) a copy of any loan agreements or security
instrument to the lender executed by the borrower.

G.

Such other documents as might be required by the EDD or the ODC.

6.4

Due Diligence. The EDD shall undertake such due diligence, in addition to that mentioned
in paragraphs B and C above, as it might deem necessary or advisable or as might be
requested by the ODC or its Compliance Committee (the “CC”).

6.5

Processing of Application. All Applications will be assembled and processed by the EDD.
If the EDD, following a review of the Application and its attachments, determines that the
project involved is eligible for and a permissible use of ODC funds, then the EDD shall
prepare a written report or evaluation (the “EDD Report”) containing at a minimum:
A.

A brief description of the Applicant and the background of the Applicant and the
owners of Applicant.

B.

A brief description of the project and the requested financing assistance.

C.

A summary of the Applicant’s business plan and its strengths and weaknesses.

D.

Recommended performance requirements for the project with respect to jobs
created, wage scales, time deadlines, duration of the project, a realistic estimate of
the time the project and/or Applicant will remain in Odessa or its ETJ, the purchase
or leasing of assets and capital expenditures, noting where relevant whether the
requirements fit within the Matrix and any justification for deviating from the
Matrix.
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E.

Any mechanism or documentation available to obtain or assure compliance with
the recommended performance requirements.

F.

A summary of the proposed financing structure and any repayment agreements and
schedules and loan or security agreements.

G.

Where relevant, an analysis of asset quality and the marketability or salability of
equipment and inventory.

H.

A brief analysis of the financial condition of the Applicant, and any guarantors,
including sources of repayment.

I.

An estimate of the project’s reasonableness and likelihood of future success.

6.6

Recommendation by EDD. The EDD Report shall also contain or be accompanied by the
EDD’S written recommendation that the Application be granted, including any terms or
conditions, or not granted. The EDD Report, the Application and any attachments, and any
additional due diligence material or information shall then be forwarded to the CC.

6.7

Recommendation by CC. The CC, with the assistance of the EDD and the Staff, shall
review all the material forwarded to it by the EDD. The CC may also obtain additional
information, data, documents, or analyses from the Applicant, the EDD or the Staff. Upon
conclusion of its review the CC, by motion adopted in written minutes of its proceedings,
shall make a recommendation that the Application be granted, setting out any terms,
conditions or performance requirements, or that the Application not be granted. This
recommendation along with information describing the project shall be delivered to the
ODC Board Members, Staff and the City Council Members.

6.8

Returned to EDD. If the recommendation of the ODC is favorable, then the matter shall
be referred to the EDD to negotiate the final financial assistance package and contract
documents. The EDD shall work closely with the Odessa City Attorney’s Office in the
preparation of all necessary contract documents, including but not limited to incentive
agreements, performance agreements, loan agreements, security agreements, deeds and
leases. In the event that the final financing assistance package and contract documents
negotiated by the EDD differs materially or significantly in any regard from the package
initially recommended by the CC, then the matter shall be referred back to the CC by the
EDD for reconsideration. The CC shall reconsider the matter and all differences by
telephone or by meeting and make a second written or oral recommendation regarding the
Application to the ODC. This second recommendation of the CC along with information
describing any changes shall be delivered to the ODC Board Members, Staff and City
Council Members.

6.9

Approval and Submission of Contract Documents. Contract documents, when
completed and when approved by the Applicant, shall be submitted to the ODC for its
approval. If approved, the contract documents shall be submitted to the City Council for
its approval.

6.10

Action by City Council. No financing assistance packages shall be effective or final until
approved by the City Council and all agreements deemed necessary by the Odessa City
Attorney’s office have been executed by the Applicant, (including any co-signers or
guarantors) and the ODC.
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6.11

Appearance by Applicant. The Applicant may be invited at any time to appear before the
CC, the ODC and the City Council to speak in support of the Application.

6.12

Outside Consultants. The CC and the ODC may confer with outside consultants, experts,
business persons and/or lenders if deemed necessary and advisable to evaluate an
Application and to determine appropriate terms, conditions and performance requirements
for any financing assistance.

6.13

Continued Negotiations. If any Application receives an unfavorable recommendation, the
EDD at its discretion may continue to negotiate with the Applicant to determine if the
project could be restructured or replanned in order to qualify for financing assistance.

6.14

Failure to Meet Requirements. The contract documents must specify the terms under
which repayment must be made and/or recapture will occur if the business fails to meet the
performance requirements specified in the documents.
ARTICLE VII
PURCHASE OF REAL PROPERTY

7.1

Authorization. The purchase of real property must be for a project authorized by the Act
or other applicable law.

7.2

Appraisals. Prior to purchasing any real property, the ODC shall obtain a copy of the
appraisal of the property as reflected in the records of the Ector County Appraisal District.
The ODC, in its discretion, shall also obtain an appraisal from a state certified appraiser,
or an appraiser who is a member of the Appraisal Institute or similar national organization,
knowledgeable of commercial or business real property values in Ector County.

7.3

Limitation. The ODC may not purchase real property for more than fair market value.
ARTICLE VIII
CERTAIN PERSONS AND BUSINESS NOT ELIGIBLE

8.1

City Council Members. No member of the Odessa City Council or person related to a
council member within the second degree by consanguinity or affinity, or any business in
which any such person shall own an interest, shall be eligible to apply for a loan under the
Program during his or her tenure or for six months thereafter.

8.2

ODC Board Members. No board member of the ODC or person related to a board member
within the second degree of consanguinity or affinity, or any business in which such person
shall own an interest, shall be eligible to apply for a loan under the Program during his or
her tenure or for six months thereafter.

8.3

Director or Employee of EDD. No director, employee or staff member of the EDD, his
or her supervisor, or person related to director, employee or supervisor of the EDD within
the second degree by consanguinity or affinity, or any business in which any such person
shall own an interest, shall be eligible to apply for a loan under the Program during his or
her tenure or for six months thereafter.
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8.4

Other Employees and Officers Eligible. All other City of Odessa employees and elected
or appointed officers not specifically addressed above, and any business in which he or she
may have an interest, shall be eligible to apply for financial assistance under the Program.
However, no special consideration shall be granted to such an applicant.
ARTICLE IX
MISCELLANEOUS

9.1

Non-discrimination. The ODC is an equal opportunity lender and does not discriminate,
and will take affirmative action measures to ensure against discrimination, in any of its
activities or operations with regard to race, color, gender, national origin (ancestry), age,
religion, creed, marital status, military status or veteran status, sexual orientation, gender
identity or gender expression or disability (provided that the applicant has the capacity to
enter into a binding contract.)

9.2

Statute Controls. In the event of any conflict between this policy and any applicable
federal, state or local statute or ordinance, the statute or ordinance shall control.

9.3

Amendment. This policy may be amended from time to time at the discretion of the ODC.

9.4

Operation of Business by ODC. The ODC may not own or operate any project as a
business other than as lessor, seller, or lender or pursuant to the requirements of agreements
securing a credit transaction. The user of any financing assistance provided by the ODC
shall be considered as the owner of the project for all tax purposes.

9.5

More Than One Type of Assistance. The provision of more than one type of financing
assistance to any business or project is at the sole discretion of the ODC and the City
Council.

9.6

Default. Agreements related to furnishing financing assistance should provide that it will
be an event of default if a business or project moves outside the City of Odessa or other
approved location, or prematurely ceases or abandons operations in the City of Odessa or
other approved location, as the case may be, without the prior written consent of the ODC.

9.7

Confidentiality. Part of the information and material obtained by the EDD, the CC and the
ODC may be considered confidential or proprietary by an Applicant but be subject to the
Open Records Act. Any Open Records request for all or some portion of such information
or material shall be referred promptly to the Odessa City Attorney’s office.
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ODC DEVELOPMENT FINANCE PROGRAM ADMINISTRATIVE POLICY
ATTACHMENT “A”
MATRIX
PAGE 1 OF 4
A.

B.

General Requirements:
1.

It is a priority that ODC funds comply with the statutory requirements and be used
in the most cost-effective way possible. To that end, it is necessary to consider the
value of the project to the area.

2.

The following calculations shall be made to use as a guideline to determine the
financing assistance for a company. These are to be Guidelines subject to the
discretion of the ODC Board and the City Council of the City of Odessa and
there is no intention to vest any applicant with a right to any assistance
developed by these guidelines. All applicants must be found eligible pursuant to
law.

3.

While the idea of diversification is universally appealing, it is a matter which is
imperative for Odessa. It supersedes and dominates any other considerations.
Historically, the City of Odessa has always done well when oil related business
does well and poorly when oil related business declines. The problem is
exacerbated by the fact that when the oil economy shifts, it does so quickly and
without warning; and because it represents such a large segment of the local
economy, the downward shift can cause great hardship in the community. For those
reasons, diversification is heavily weighted in the calculation of grants.

4.

If there are environmental concerns such as high demand for water or waste
disposal problems, the application may be denied or reduced for that negative
factor.

5.

There is a separate matrix for jobs and for investment. An applicant can qualify for
a grant based on the Job Creation Benefit Matrix or the Investment Benefit Matrix
or both if it meets at least the minimum requirements.

6.

“Investment” or “Investment Value” shall mean new capital investment of long
term value such as the cost of acquisition, construction or improvement, including
the cost of acquiring all land, utilities, right-of-way, property rights, easements and
interest, machinery and equipment, vehicles and trailers, including any equipment
that has been affixed to the vehicle or trailer in such a way as not to be removed or
unloaded except for maintenance, repair or replacement.

Job Creation Benefit Matrix Grant:
1.

The Job Creation Benefit Matrix Grant shall be thirty percent (30%) of the figure
derived from the attached Job Creation Benefit Matrix for new jobs only.

2.

In order to be eligible for a grant based on the Job Creation Benefit Matrix, there
must always be a minimum of one (1) new job created and a minimum investment
value of $10,000.

3.

Diversification Bonus:

If the project provides for diversification of the economy, the eligible Job Creation Benefit
Matrix Grant shall be multiplied by two (2) to obtain the grant amount.
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C.

Investment Benefit Matrix Grant:
1.

The minimum investment to qualify for a grant under the Investment Benefit Matrix
is Ten Thousand Dollars ($10,000). There must also be at least one (1) new job
created.

2.

If located in Ector County and within the city limits of the City of Odessa, the
Investment Benefit Matrix Grant shall be determined by the amount of property
taxes generated for the City of Odessa at the time of the grant application, currently
$.493248 per $100 valuation as of May 2018, multiplied by the appropriate factor
listed below:
a.
b.
c.
d.
e.
f.
g.

D.

Investments between $10,000 and $100,000 shall have a factor of 3,
Investments between $100,001 and $500,000 shall have a factor of 4,
Investments between $500,001 and $1,000,000 shall have a factor of 5,
Investments between $1,000,001 and $5,000,000 shall have a factor of 6,
Investments between $5,000,001 and $10,000,000 shall have a factor of 7,
Investments between $10,000,001 and $20,000,000 shall have a factor of 8,
Investments over $20,000,000 shall have a factor determined on a case-by-case
basis.

3.

The Investment Benefits Matrix Grant is not available if the company will also be
receiving tax abatement.

4.

If the project is located in Ector County but outside of the city limits of the City of
Odessa, the Investment Benefit Matrix Grant shall be calculated as if in the city
limits and reduced by fifty percent (50%). However, if located in an industrial
district, it shall only be reduced by twenty-five percent (25)%.

5.

If the project is located in Midland County but inside the city limits of the City of
Odessa, the final calculation as determined by this section shall be reduced by fifty
percent (50%). If the project is located in Midland County but outside the city limits
of the City of Odessa, no assistance shall be considered under this section unless or
until the project property is annexed into the Odessa city limits.

Positive Factor Bonus:
1.

Some projects will cause an increased need for other businesses and consequently
will have a positive spin off value for the community; and when this occurs, the
project has additional value that should be taken into consideration. There may also
be other factors that would increase the value of the project and justify an additional
grant amount such as the possibility of future expansion, an extension of utilities or
streets that would make for greater access to utilities and streets for future
development in the area, use of a special design for buildings and improvements
that would encourage other development in the area, etc.
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2.

E.

F.

If there is any additional positive factor associated with the project, the total amount
of the eligible Job Creation Benefit Matrix Grant and Investment Benefit Matrix
Grant may be multiplied up to 1.2 to obtain the final grant amount. However, the
maximum grant is one hundred percent (100%) of the Job Creation Benefit Matrix.

Major Project Classification:
1.

When a Major Project is being proposed, the Compliance Committee shall
immediately refer the project to the ODC Board who shall consider scheduling a
joint meeting with the City Council to discuss all the possible financing assistance
available for the project and to determine what assistance shall be offered.

2.

For the purposes of this section a “Major Project” is one that will have a significant
impact on the local economy because of diversification of industry, the creation of
a large number of high paying jobs, a large investment in facilities or infrastructure,
or other significant economic factors.

Sample Calculations:
1.

Small Business

The project has sufficient new jobs and payroll to produce a 100% Job Creation Benefit
Matrix Grant of $100,000. There is a total investment of $200,000 and it meets the
requirements for an Investment Benefits Matrix Grant. The project provides for
diversification. There are no environmental concerns or a reason to apply the positive factor
bonus. The project is located in Ector County and within the Odessa city limits.
Job Creation Benefit Matrix Grant: $100,000 x (30% x 2) =
Investment Benefits Matrix Grant: $200,000 x (.00493248 x 4) =
Total Grant:

$60,000
$3,946
$63,946

For the same project if located in Midland County: $63,946 x 50% =

$31,973

2.

Large Business

The project has sufficient new jobs and payroll to produce a 100% Job Creation Benefit
Matrix Grant of $1,000,000. There is a total investment of $5,000,000 and it meets the
requirements for an Investment Benefits Matrix Grant. The project provides for
diversification. There are no environmental concerns or a reason to apply the positive factor
bonus. The project is located in Ector County and within the Odessa city limits.
Job Creation Benefit Matrix Grant: $1,000,000 x (30% x 2) =
Investment Benefits Matrix Grant: $5,000,000 x (.00493248 x 6) =
Total Grant:

$600,000
$147,974
$747,974

For the same project if located in Midland County: $747,974 x .50 =

$373,987
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Job Creation Benefit Matrix

Monthly Wages

Annual Salary

Factor

Base Benefit

Hourly Rate

$2,000

$24,000

.10

$2,400

$12.00

2,600

31,200

.25

7,800

16.25

3,334

40,000

.35

14,000

19.00

4,000

48,000

.45

21,600

23.00

5,000

60,000

.45

27,000

29.00

6,000

72,000

.45

32,400

35.00

7,000

84,000

.50

42,000

40.00
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