PUBLIC NOTICE
ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

In accordance with the Open Meetings Act, Chapter 551 of the Government Code
of Texas, notice is hereby given to all interested persons that the Odessa Development
Corporation (“ODC”) will meet on Thursday, March 18, 2021, at 2:00 p.m. in the City
Council Chambers - City Hall, 5th Floor, 411 W. 8th Street, Odessa, Texas 79761, for
the purposes outlined in the attached agenda.

The Open Meetings Act gives the public the right to speak on each item on the
agenda at an open meeting. Members of the public may address the ODC Board about
an agenda item during the meeting when the item is being considered.

This notice is being posted on the south door of City Hall and on the bulletin board
of the first floor of City Hall, Odessa, Texas, on the City of Odessa’s website www.odessatx.gov, and on the Odessa Development Corporation’s website www.odessatex.com, this
the _____ day of _______________, 2021, at _______ ___.m., said time being more
than seventy-two hours (72) prior to the time at which the subject meeting will be
convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with
disabilities who require special assistance should contact the City Secretary's Office at
432-335-3276, or 411 West 8th Street, First Floor, Odessa, Texas, during normal business
hours at least twenty-four hours (24) in advance of the meeting.

_____________________________________
Norma Aguilar-Grimaldo, City Secretary

ODC Meeting Agenda
March 18, 2021
2:00 p.m.
1.
2.
3.
4.
5.
6.

7.

8.
9.

10.

11.
12.
13.

Invocation
Oath of office for Kris Crow, Larry G. Robinson, and Jeff Russell
Presentation to outgoing ODC Board member Gene Collins
Consider Minutes of February 11, 2021
Appointment of Officers
Contractors reports:
A. Economic Development Dept.-Odessa Chamber ..... Wesley Burnett
B. CVA Advertising & Marketing ............................ Craig Van Amburgh
C. Black Chamber of Commerce ...................................... Chris Walker
D. Hispanic Chamber of Commerce ....................................Paul Garza
E. UTPB-America’s SBDC ................................................. Tyler Patton
F. MOTRAN ............................................................ James Beauchamp
G. City Administrative Support; Financials ........................ Cindy Muncy
ODC Committee and Officer reports:
A. Partnership ................................................................... Tim Edgmon
B. Tax Incentive ..................................Melanie Hollmann, David Boutin
C. Advertising ................................................................... Tim Edgmon
Discuss and consider the ODC draft audit report.
Consider request from West Texas Food Bank to use $269,583.42 in
unspent grant funds to purchase a tractor, a trailer, and a forklift for
use by the food bank
Reappoint Compliance Committee members whose current terms
expired 12/31/20 (Virginia Ruiz, Jefferson Cox, Mike Withrow, Gaven
D. Norris, and Phil Padilla)
Discuss appointments to ODC Board Committees: Partnership,
Advertising, and Downtown Grants Design Review Board
Citizen comments on non-agenda items
Adjourn

Norma Grimaldo
Tim Edgmon
ODC Board
ODC Board

Greg Peterson
Wesley Burnett

ODC Board

ODC Board

COURTESY RULES
Thank you for your presence. The ODC Board appreciates your interest in Odessa City Government.
PLEASE SILENCE OR TURN OFF ALL MOBILE DEVICES.
If you wish to address the ODC Board, obtain a speaker card just inside the Council Chambers,
complete the information requested on the card, and deliver to the Assistant ODC Secretary before the
meeting or as soon as you can. Speakers will be heard as the individual item(s) in which they have
registered an interest come before the ODC Board.
Remarks will be limited to three (3) minutes per speaker. PLEASE GIVE YOUR NAME AND ADDRESS
FOR THE RECORD. Delay or interruption of the proceedings will not be tolerated.

ODESSA DEVELOPMENT CORPORATION MINUTES
CITY OF ODESSA, TEXAS
February 11, 2021

A regular meeting of the Odessa Development Corporation (ODC) was held on February
11, 2021 at 2:00 p.m. Odessa, Texas. Due to the COVID-19, the meeting was
teleconferenced, as allowed by Governor Abbott’s executive order. The board was
present through teleconference.
Members present: Tim Edgmon, Gene Collins, Melanie Hollmann, David Boutin and
Chris Cole.
Member absent: Mayor Joven, ex-officio.
Others present:
City Staff: Norma Aguilar-Grimaldo, City Secretary; Natasha Brooks, City
Attorney; and Cindy Muncy, Assistant City Manager; and
ODC Contractors: Craig Van Amburgh, CVA; Wesley Burnett, Economic
Development; Tyler Patton, UTPB-SBDC; James Beauchamp, MOTRAN; Dustin
Fawcett, MOTRAN; Paul Garza, Odessa Hispanic Chamber of Commerce; and Chris
Walker and Gloria Wright, Black Chamber of Commerce; and
Others: Council members Mari Willis, Denise Swanner and Tom Sprawls; Sheila
Perry, Jefferson Cox; Renee Earls, and other interested citizens.
A quorum being present, Mr. Edgmon called the meeting to order and the following
proceedings were held:
Mr. Collins gave the invocation with a moment of silence in the memory of Robert
Carroll, Senior Assistant City Attorney.
January 14, 2021 minutes. Motion was made by Mr. Collins and seconded by Ms.
Hollmann to approve the minutes. The motion was approved by unanimous vote.
Contractors report: Economic Development Department - Odessa Chamber, CVA
Advertising and Marketing, Black Chamber of Commerce, Hispanic Chamber of
Commerce, UTPB-America’s SBDC, MOTRAN, and City Administrative support.
Mr. Burnett reported that the projects had ups and downs due to the pandemic but were
active. There would be two big projects in the county that would create significant jobs.
He stated it was going to be a good year. The sales tax was up in February. Local
business visits were held. Mr. Collins asked about lobbying in Austin before the
legislative session. Mr. Burnett stated efforts on meeting will be made with
Representative Brooks Landgraf. Mrs. Earls was working on a virtual day in Midland
and Odessa.
Mr. Van Amburgh reported that there were more ads in the Odessa American and the
website. The messages were aimed at assisting people with help during the pandemic.
The outdoor messages were changed on the importance of Permian Basin oil. Website
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traffic was up but page views were down. The Permian Fuels America Facebook
showed increases in reach and engagement. He showed the outdoor billboard
messages. The Advertising Committee would meet to provide input on the direction for
the campaign.
Mr. Walker reported that the Black Chamber of Commerce has not spent any ODC
funds. The Black Chamber received information on the PPP program and was reviewing
the information.
Mr. Garza reported that the Hispanic Chamber of Commerce had on-going projects.
There were 40 participants with the PPP webinar. Contact was made with the SBA in El
Paso for Spanish materials to use for the Spanish speaking market. The Hispanic
Chamber partnered with SBDC on workshops. There would be seven more programs
for outreach and more to be provided by the end of September. The board would have a
full report at their next meeting. The ODC funds were in a separate account. Mr. Cole
applauded the efforts of the Hispanic Chamber as it was moving in the right direction
with the ODC vision. Mr. Boutin stated that the Hispanic Chamber was making efforts to
catch the businesses for training, expanding, creating jobs, and pursing what was in line
of the board’s direction.
Mr. Patton reported on SBDC’s January activity. There were 364 counseling sessions,
three seminars with 38 attendees. There were three new businesses and Odessa’s
capitalization was $3,667,147. He identified the new businesses. He stated that the
Hispanic Chamber partnership provided an increased number of registered participants
for the upcoming workshops. Mr. Edgmon acknowledge the great partnership and
working together.
Mr. Beauchamp gave an update on the leveraging report. He stated that $15 million was
committed from ODC and $11.5 million was obligated and authorized for projects. The
projects authorized were East Yukon and Loop 338, lighting at 52nd St. & 56th St at Loop
338 and the overpass at Loop 338. He stated that with the three projects the $2.7
million leveraging in funding had a return of $34 million in funding. The additional project
at I-20 and Faudree was $2 million of ODC funding that provided $23 million additional
funds. For every dollar, the rate of return was $12. He stated that the $4.7 million in
ODC funds provided a return of $57 million. The project of BI-20 and Faudree
interchange was scheduled for January 2025 yet with the leverage of funds, it may move
up. The I-20 and Faudree project would begin May 2022. The ODC funding provided a
great impact and it has paid in dividends. He again emphasized that $4.7 million had
$57 million in return. Mr. Boutin asked if any action from ODC was needed to accelerate
the BI-20 and Faudree project. Mr. Beauchamp stated that the new Council was
supportive. A conversation with TxDOT with Council member Sprawls, the MPO
representative to move up the project should take place. The earliest for the project was
five to eight years out. Mr. Cole supported the project to proceed but wanted some
background information regarding the allocated funds as it was done by past ODC board
members. Mr. Edgmon asked that Mr. Boutin and Mr. Cole report back to the ODC
regarding transportation.
Mrs. Muncy reported on December financial reports. There was $58,681,163 in total
assets with total reserved of $14,958,540. She reviewed the assigned and unreserved
funds. The first three months had a loss on investments. Sales tax was $2,417,944 for
the year. There was an excess in revenue over expenditures of $1,628,852. She stated
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that there were no changes in the reserved fund balance. Mrs. Muncy stated that the
February sales tax collected was $1.182 million which was the December sales tax.
Motion was made by Mr. Cole and seconded by Mr. Boutin to approve the financial
report. The motion was approved by unanimous vote.
ODC Committee and Officer Reports. No committee meetings were held. The DOI
Design Committee would be restructured.
Resolution No. ODC-2021R-03 - Remove from the table consider a resolution
approving the third incentive payment to UTPB based on compliance with the
economic development agreement. Motion was made by Mr. Boutin and seconded by
Ms. Hollmann to remove the item from the table. The motion was approved by
unanimous vote. Mrs. Brooks reported that a review was done for the compliance of
UTPB’s economic agreement report. She stated that UTPB was in compliance and
recommended the payment of $1.5 million.
Motion was made by Mr. Collins and seconded by Ms. Hollmann to approve the
resolution. The motion was approved by unanimous vote.
Resolution No. ODC-2021R-04 – Remove from the table consider a resolution
approving the Ellen Noel Art Museum economic development agreement. Motion
was made by Ms. Hollmann and seconded by Mr. Collins to remove the item from the
table. The motion was approved by unanimous vote.
Mr. Burnett reported that the Compliance Committee reviewed the request in detail.
Ellen Noel Art Museum would upgrade and add to its facilities for $12 million. Eight jobs
would be retained, 16 jobs added, and additional payroll. The Compliance Committee
recommended a $600,000 grant to be paid out in five years. Mr. Cox, Compliance
Committee Chair, reported that the committee reviewed this in detail. Aaron Hawley,
ECISD Director of Fine Arts, stated it was an educational program used for the ECISD
elementary students. Ms. Perry stated that it provided an investment to creative cultural
infrastructure and was a quality of life. The cultural infrastructure was a strategy to
diversify the economy. The Odessa Arts had a study made on Odessa’s economic
impact of the arts and it reported a $6.1 million impact. At the State level, there was one
in 15 jobs tied to the cultural industry. Arts provided a positive economic impact in
Odessa. Mr. Collins stated that it provided for job creating and supported the request.
Mr. Burnett stated that it was within the codes and the Compliance Committee had an indepth due diligence of review. Mr. Boutin appreciated the work of the Compliance
Committee for its detailed work. He was supportive of the museum but the creating of
the economic sales tax was to expand the tax base, create manufacturing jobs and
diversify. ODC funded training in industrial and manufacturing. If the board strayed from
the philosophy, it may support all types of requests. He valued the art museum as it was
an asset to the community but did not see it as ODC supporting it financially. Ms.
Hollmann served on the Compliance Committee and disagreed with Mr. Boutin. The
request qualified under the NAICS Code and it was within the organization’s statutory
compliance. As a former Compliance Committee member, the committee thoroughly
reviews each request. The Legal Department stated that it created jobs and provided an
economic value. Mr. Boutin did not question the qualification requirement but there was
an obligation. Mr. Edgmon stated the Compliance Committee spent time and effort on
the request which the board did not see. He would recommend to the Council that the
ODC board members be from the Compliance Committee. Mr. Cox stated that the
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project evolved since the original request was made. The Committee discussed both the
technical and psychological side and was reviewed objectively.
Motion was made by Mr. Collins and seconded by Ms. Hollmann to approve the
resolution. The motion was approved by a 4 -1 vote with Mr. Boutin casting the nay vote.
Permian Fuels America Task Force Report update. Mr. Edgmon stated that there
was no update due to the changes in Washington.
Motion was made by Mr. Collins and seconded by Mr. Boutin to adjourn the meeting.
The motion was approved by unanimous vote. The meeting adjourned at 3:13 p.m.
ATTEST:

APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary

Tim Edgmon
President

EXHIBIT "A"
BYLAWS OF
ODESSA DEVELOPMENT
CORPORATION
ARTICLE I
PURPOSE AND POWERS
Section 1.1
Purpose. The Corporation is incorporated for the purposes set forth in
Article IV of its Articles of Incorporation, the same to be accomplished on behalf of the City of
Odessa, Texas (the “City”) as its duly constituted authority and instrumentality in accordance with
the Development Corporation Act, as amended, Chapters 501-507, Local Government Code, as
amended, (the “Act”), and other applicable laws.
Section 1.2
Powers. (a) In the fulfillment of the corporate purpose, the Corporation
shall be a Type A organization governed by the Act, and shall have all of the powers set forth and
conferred in its Articles of Incorporation, in the Act, and in other applicable law, subject to the
limitations prescribed therein and herein and to the provisions thereof and hereof.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17
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ARTICLE III
OFFICERS
Section 3.1

Titles and Term of Office.

a.
The officers of the Corporation shall be a president, a vice president, a secretary
and a treasurer, and such other officers as the Board may from time to time elect or appoint. One
person may hold more than one office, except that the president shall not hold the office of
secretary. Terms of office shall be for one (1) year to commence as soon as possible each year
after the director appointments are made by the City Council. Any officer may be reelected or
reappointed by the Board.
b.
All officers shall be subject to removal from office at any time by a vote of a
majority of the entire Board.
c.
directors.

A vacancy in the office of any officer shall be filled by a vote of a majority of the

Section 3.2
Powers and Duties of the President. The president shall be the chief
executive officer of the Corporation, and, subject to the paramount authority of the Board, the
president shall be in general charge of the properties and affairs of the Corporation, shall preside
at all meetings of the Board, and may sign and execute all contracts, conveyances, franchises,
bonds, deeds, assignments, mortgages, notes and other instruments in the name of the Corporation.
CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17
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Section 3.3
Vice President. The vice president shall have such powers and duties as
may be prescribed by the Board and shall exercise the powers of the president during that officer’s
absence or inability to act. Any action taken by the vice president in the performance of the duties
of the president shall be conclusive evidence of the absence or inability to act of the president at
the time such action was taken.
Section 3.4
Treasurer. The treasurer shall have the responsibility to see to the
handling, custody, and security of all funds and securities of the Corporation in accordance with
these bylaws. When necessary or proper, the treasurer may endorse and sign, on behalf of the
corporation, for collection or issuance, checks, notes and other obligations in or drawn upon such
bank or banks or depositories as shall be designated by the Board consistent with these bylaws.
The treasurer shall see to the entry in the books of the Corporation full and accurate accounts of
all monies received and paid out on account of the corporation. The treasurer shall, at the expense
of the Corporation, give such bond for the faithful discharge of his or her duties in such form and
amount as the Board or Council may require.
Section 3.5
Secretary. The secretary shall keep the minutes of all meetings of the
Board in books provided for that purpose, shall give and serve all notices, may sign with the
president in the name of the Corporation, and/or attest the signature thereto, all contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation, shall have charge of the corporate books, records, documents and instruments, except
the books of account and financial records and securities, and such other books and papers as the
Board may direct, all of which shall at all reasonable times be open to public inspection upon
application at the office of the Corporation during business hours, and shall in general perform all
duties incident to the office of secretary subject to the control of the Board.
Section 3.6
Appointment. The president, each vice president, and the secretary shall
be named from among the members of the board. The treasurer and any assistant secretaries may,
at the option of the Board, be persons other than members of the Board, but they may be employees
of the City.
Section 3.7
Compensation. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for their actual
expenses incurred in the performance of their duties hereunder as prescribed in Article IV, Section
8. Other officers may be compensated as directed by the Board.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17
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Odessa Chamber of Commerce
Economic Development
Services for the Odessa Development Corporation
February 2021
Projects
2018-01
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Seeking rail service location
Company narrowing facilities list, will be working with Economic Development staff
Negotiating for a facility continues and is close to completion
Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon
Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years
HQ and distribution office, incentive application should be submitted soon
Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa
Company has incentive application, negotiations for increasing and expanding
operations in Odessa
Company making improvements / upgrades to existing local facility
No update, waiting on application from company
Company re-evaluating timeline due to recent situation
Company currently working on financing and restructuring project
No update – discussion with owners ongoing

2018-05
•

X-Energy is seeking to construct and operate a specific nuclear reactor in Ector
County, Texas. This is a long-term project that would not expect to be in operation
until 2024 and a $1.5 billion project

1

•
•
•
•
•
•
•
•
•

This intrinsically safe procedure is expected to generate the sale of electricity and
process heat from this facility which could self-suffice the plant operations and costs
A feasibility study has returned favorable and positive feedback
Ongoing discussion with company for further information
Company visited Odessa, toured GCA-very favorable, feasibility moving forward on
business model
Company will return to Odessa and discuss water issues surrounding communities
moving forward
Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments
Company and DOE, TRRC visited Odessa, project to move forward
Ongoing, no report
No update

2019-03
•
•
•
•
•
•
•

Oil and Gas manufacturing company out of state wishes to consolidate operations
into Odessa
62 retained and transferred jobs, 46 new jobs created, $7 million payroll
Compliance met and will be recommending incentives to ODC board
ODC Board and City Council approved an incentives package for the project
Agreement executed
Development delayed due to current situation
No update

2020-01
•
•
•
•
•
•

DEF Plant
$2.5-3 capital investment
15-20 jobs
Project in early stage of planning
Ongoing
No update

2020-02
•
•
•
•
•
•
•

Site location consultants and staff conducted virtual site visit for a new heavy
industrial manufacturing facility
2,950 construction jobs during 3-4 year construction
250-380 permanent employees
$3-6 billion CapEx, 24/7 operation
Completed, follow up, over 250 questions on site, utilities, rail etc
Clarification requested, addressed
Possibility of larger project, $9 billion capex, possible 5,000 construction jobs for
5 years, up to 500 permanent jobs, average salary +/- $90K
2

•
•
•
•
•
•
•

Grow Odessa, Penwell property as possible location , ongoing discussions on
property, road access, incentives
Site visit October 6th, meetings with stakeholders and property review
Continuing forward, contractor in Odessa doing research and engineering field
work
Moving forward, incentive discussions, future visit planned
Company in town February 4th – 5th, met with ECISD, County, MCH and OC
Company application for Chapter 313 value limitation by ECISD
Company TCEQ air quality application submitted

2020-04
•
•
•
•
•
•
•

Gasket manufacturing and seal distribution company
CapEx $250,000
5 new jobs, 5 retained
ODC and city approved $125K incentive
Contracts being reviewed
Had to hire new contractor, will sign agreement once design is complete
No update

2020-05
•
•
•

Data center project
50-100K acres within 2-4 miles of a substation
Ongoing

2020-06
•
•
•
•
•
•
•

$750 million CapEx
200+/- jobs
Consultant doing due diligence for possible community incentives
NDA executed with taxing entities in order to move forward
Met with County, ECISD, MCH and OC
Narrowing list of locations, project moving forward
Application for Chapter 13 value limitation to ECISD

Local Business Retention and Expansion
•
•
•

Multiple local expansions in beginning stages
Project Who, food manufacturer, working on ODC application. Still plans for Odessa
location, timeline extended due to current situation
Project considering Permian Basin for oilfield waste solution facility

3

Odessa Partnership
•

Looking at 2021 meeting to catch up on activity of each entity.

Business Retention and Expansion Visits
•
•

6 business consultations in office
5 business visits out of office

Housing
•

OHFC approved for incentives on 216-unit multi-family project expansion on 87th Street.
PSP has withdrawn project investment of $6 million due to recent economic situation,
construction on hold.

•

Housing pod project with interest in multi-family, mixed use and single-family pursuing
project for Downtown and NE Odessa. Evaluating investments to partner with PSP and
Downtown Odessa area interest. Project moving forward on all fronts. Project put on
hold.
Approved two housing grants. 7 single family, 6 townhomes. Funding has begun.
LOA Land Development, 192 lot subdivision working on infrastructure grant
application. Ongoing
Compliance looking at other possible projects

•
•
•

Services and Other Activities
•

November Ingham Economic Index report received, sent via Mailchimp, posted to
website

•

Request for list of available properties for a restaurant, searching for a contact for
property owners @ 1101 N. Dixie, Javier Ortiz
Data collection for 1st quarter C2ER, Cost of Living Index complete
Sale Tax information sent to Janice Havens, The Havens Group
Demographics sent to Eric Eberhardt, Coldwell Banker

•
•
•
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Partner Visits

Information and Discussion Group

Director

Weekly Stakeholder Meeting

Director

ECISD Meal Delivery
Odessa Chamber of Commerce
Directors Mtg

Staff

Odessa Chamber Staff Meeting

Director and Staff

TPFA Lunch Discussion

Director

TBHI Presidents Call

Director and Staff

CIG Tour
Early Childhood Action Network /
Coalition Meeting

Staff

2021 State of the Economy
TXBIZ Talks-Legislative Update
w/Chairman Jim Murphy

Staff

Tour of Ector Theatre
Chmura Jobs EQ Webinar – Block Level
Data Product Launch
Capital Improvements Advisory
Committee Meeting

Director and Staff

EPPB Leadership Team Meeting
Impact Data Source Peer Group Virtual
Meeting

Director

Director

Director

Staff

Staff
Director

Director

5

First Basin Board Meeting

Director

PPP Update Webinar
Retail Strategies Webinar-Identifying
Retail Ready Real Estate in Your
Downtown

Staff

Motran Board Meeting
Chamber Business Roundtable
Discussion

Director

United Way Odessa Board Meeting

Director

TEDC-Executive Meeting

Director

IEDC – The New Downtown

Director

Opportunity Odessa Meeting

Director

CEcD Training Discussion

Director

TEDC Membership Committee Meeting
High Plains (Panhandle) Regional
Forum – Discussion w/State Reps or
Elected Officials and Economic
Development Professionals

Director

UTPB Lunch and Learn

Director

ECISD School Board Meeting
Chmura Jobs EQ Webinar – Economic
Impact of the Biden Administration,
COVID-19 Update
TEDC – Come Together, Work Together,
Succeed Together
TEDC – Q&A for the 2050 Group Keep
Texas First Presentation an How States
are Reacting to a Post COVID-19 World
TEDC 2021 Legislative Conference
(Virtual)

Director

Meal on Wheels
TEDC – Minority Owned Small Business
Playbook / TEDC Board Meeting

Staff

Director

Director

Staff

Staff
Staff

Staff
Director and Staff

Director
6

Odessa Economic Indicators

2021

Sales and Use Tax
January

2021

2020

% Change

City of Odessa

$5,910,480

$5,378,020

9.90%

Totals YTD

Labor Market Statistics

Permian Basin Rig Count

December

2020

2019

Month

2021

2020

Civilian Labor Force

86,333

88,129

January

118

296

Total Employment

76,411

85,565

2020

2019

Total Unemployment

9,922

2,564

December

107

299

Unemployment Rate

11.5%

2.9%

November

100

303

Payroll Employment Estimate

75,000

83,600

Midland International Air and Space Port

MLS Statistics-Residential (SF/COND/TH)

January

2021

2020

January

2021

2020

Enplaned

23,897

46,175

Total Sold

93

94

Deplaned

26,029

48,532

Dollar Volume

$21,539,273

$22,582,917

Enplaned YTD

Total Sold YTD

Deplaned YTD

Volume YTD

** January Labor Market Stats will be available March 12, 2021**
Sources: City of Odessa Building Inspection Division, State Comptroller of Public Accounts, Midland International Air and Space Port, Labor Market and Career Information,
Odessa Board of Realtors and Baker Hughes
Published by the Odessa Chamber of Commerce kathiv@odessaecodev.com (432) 332-9111

ODESSA DEVELOPMENT CORPORATION
FEBRUARY 2021 ACTIVITIES

PODCAST SERIES
Podcast - Opportunity Odessa
Four new podcasts were produced and will be uploaded in early March. New podcasts
include Mayor Javier Joven, County Judge Debi Hayes, ECISC Superintendent Scott
Muri, and UTPB Athletic Director Todd Dooley.
TELEVISION
Since our placed television schedule has tapered down with the conclusion of NFL
football, our business retention and expansion message will air on major golf tournaments and events through August 2021. Spots featuring Nick Fowler as a local business
man who expand his company with ODC’s help is currently on the air. The spot is targeted to local business owners who might benefit from ODC’s help.
OUTDOOR ADVERTISING
Our outdoor messages continue to support The Permian Fuels America effort to educate Odessans as to the importance of the Permian Basin and our oil industry.

NEWSPAPER ADVERTISING
Likewise, TPFA ads in the Odessa American focus on the Permian Basin as being the
true energy center of American. And the TPFA campaign continues to be featured in
small digital ads on the Odessa American’s web site.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434

E craig@cvaadv.com

www.cvaadv.com

TRADE PUBLICATION ADVERTISING

A half page ad has been produced for Expansion Solutions Magazine’s March/April
issue focused on Texas. A sample of this ad is attached for you reference.
WEBSITE
New sessions on the website were up, but total sessions and page views were down
25%. Last month 15.8% of our traffic came from social media. This dropped to less than
1% this month, since none of our content linked to the website. The largest source of
traffic in November was organic search at 72%. Our top pages for views, in order, were
homepage, location-maps, demographics, and recent developments.
SOCIAL MEDIA/DIGITAL MEDIA
ODC Overview

In February, ODC’s overall social media engagement and shares across all platforms were down
slightly, due to the shorter month and the effect of the snowstorm on our area’s electricity and
WIFI access.

ODC Facebook

Over the last month on Facebook, we have continued to generate content from relevant articles of local news organizations. We reached over 6,000 people and got 1,400 engagements.
Our new page likes were even with last month at 15. This month, our most popular posts were
a news article about COVID vaccinations at Ratliff, and OC’s new Wood Health Sciences Building.

ODC Twitter
We have continued to tweet the same content we share on Facebook to engage new and existing followers as well as retweeting relevant content. While our number of tweets and impressions were down, our followers and profile visits were up. Our most popular tweet was an article about the Permian Highway Pipeline.
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ODC Website
Traffic on the website was up compared to last month. The largest source of traffic in February
was organic search at 72%, followed by direct website entry at 16.8%. Our top pages for views,
in order, were homepage, location-maps, demographics, and recent developments.

Permian Fuels America Facebook

The Permian Fuels America Facebook showed increases in reach (up 21%) and engagement
(up 229%), however page likes were down 25%. The most popular posts this month were news
articles about oil staging a comeback, and the first ever carbon-neutral oil that was delivered
from the Permian Basin to India.

Permian Fuels America Twitter

Twitter was down in February, with a short month and fewer tweets. Our most popular tweet
was about oil’s comeback.

Permian Fuels America Website

This month our petition signatures reached a total of 330. 42.6% of website traffic was from organic search, with a heavy spike on February 7th during the Super Bowl, followed by 34% from
social media. The most popular pages this month were the homepage and the Building America’s Energy Today page.

ODC:
Facebook: 15 new page likes
Twitter: 1 new follower

The Permian Fuels America:
Facebook: 15 new page likes
Twitter: 4 new followers

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434

E craig@cvaadv.com

www.cvaadv.com

Expansion Magazine Ad Sample

Spirit of Growth
•
•
20
ODESSA

•
•
338

•
520 Acres

•

520 Acres
Access to Interstate
20 and Loop 338 in
Odessa
In industrial district with
access to city services
Close proximity to Gulf
Coast Authority waste
water facility
Within one mile of
Union Pacific rail yard
Incentives available
through the Odessa
Development
Corporation

Odessa Holds the Key to Your Future Growth Plans
Now more than ever, Odessa is the ideal place to
do business. A hub for service, equipment, and
manufacturing since the discovery of oil in the Permian
Basin in 1926, Odessa has diversified significantly while
remaining one of the major oil field technology and
manufacturing centers in the world.
Life in Odessa offers a unique blend of small and large
town perks. As a highly energetic city in West Texas,
the sky is, literally, the only limit. We are a bold city that
takes pride in our fresh air, awe-inspiring sunsets, and
highly receptive community.
If you’re looking to expand your business
or need a new location, contact the
Economic Development Department at
432-333-7880.

Economic Development | www.odessatex.com

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762

T 432-368-5483

F 432-366-9434
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Odessa Development
Corporation Digital Report
February, 2021

Total Social Overview

Facebook Overview

Top Facebook Posts

Twitter Overview

Website Overview

TPFA Social Overview

TPFA Facebook

TPFA Facebook Top Posts

TPFA Twitter Overview

TPFA Website

UTPB SMALL BUSINESS DEVELOPMENT CENTER
2020-2021 New Business Start-Ups & Expansions
February-21
ODESSA

OTHER LOCATIONS

New Businesses

2

New Businesses

7

FTE's

6

FTE's

14

ACTIVITIES

Counseling
Sessions

326

Am
Ind/N/Alaskan

2

4

Seminars
Am
Ind/N/Alaskan

4

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

32
143
152

Asian/pac.
Islander
Black
Hispanic
Non-Hispanic

10
47
21

Total Clients

326 Total Attendees

84

Counseling
Hours

218 Training Hours

93

5

0

Cumulative End of Year
2020-2021
2019/20 Totals
Totals

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Counseling Sessions

496

497

324

364

326

0

0

0

0

0

0

0

2007

3731

Counseling Hours

214

284

252

220

218

0

0

0

0

0

0

0

1188

2604

Seminars Presented

6

5

3

3

4

0

0

0

0

0

0

0

21

27

Attendees

107

45

33

38

84

0

0

0

0

0

0

0

307

393

Training Hours

180.0

45

52

38

93

0

0

0

0

0

0

0

408

1079

New Businesses

4

6

5

5

9

0

0

0

0

0

0

0

29

48

Odessa New Business

1

3

1

3

2

0

0

0

0

0

0

0

10

19

Capitalization

$3,034,539

$2,701,000

$1,383,565

$3,667,147

$1,254,900

$0

$0

$0

$0

$0

$0

$0

$12,041,151

$28,630,819

Odessa Capitalization

$902,000

$59,000

$419,000

$1,894,000

$257,500

$0

$0

$0

$0

$0

$0

$0

$3,531,500

$11,281,624

Total FTE's

15

14

23

11

20

0

0

0

0

0

0

0

83

238

3/1/2021 KAM

LEVERAGING PROGRAM BACKGROUND
In late 2015, MOTRAN began exploring was we could help bring additional strategic funding to
the Midland-Odessa metropolitan area to help bridge the gap between programmed funding
and our needs due to rapid growth. Our early efforts revolved around leveraging local funds to
help accelerate planning and development of much needed projects, however, after discussions
with TXDOT staff and administration, we were encouraged to find ways to leverage the actual
construction of those projects during UTP revisions.
The Unified Transportation Plan (UTP) is developed by TXDOT administration and updated twice
each year. The UTP is the ten-year transportation funding blueprint or budget for Districts and
Metropolitan Planning Organizations (MPO’s).
Most of the funding in the UTP is designated by formula, however, some funding is allocated by
the Commission to regionally and locally significant projects which address critical
infrastructure issues or have an impact to growing the economy.
Our plan was to encourage the use of some local funding to help leverage projects to obtain
additional funding during revisions and help accelerate some key projects that would not
normally be built during the current ten-year period due to limited state funding.
The project was modeled in part, after our efforts to obtain additional funding for expansion of
the State Highway 349 corridor between Midland and Lamesa. TXDOT had already scheduled
significant maintenance funding for the existing roadway, but to expand the 2-lane corridor into
a 4-lane undivided roadway, we had to raise additional funding from the Midland Development
Corporation, Midland County, Dawson County, the City of Lamesa, and the Lamesa
Development Corporation.
Those additional local dollars sent a clear message to the Transportation Commission about
how important those improvements were to people in the region, and additional funding was
contributed by the Commission to make those improvements.
In early 2016, during a meeting with the Midland Development Corporation, we were engaged
to craft a proposal for a Midland-Odessa dual leveraging program and in late 2016, the Midland
Development Corporation and City of Midland approved allocating $15 million towards this
program. Then in 2017, the Odessa Development Corporation and the City of Odessa also
allocated $15 million towards the program.

That commitment constituted a $30 million investment in Midland and Ector Counties, alone,
towards making significant improvements to critical infrastructure like Loop 250 and Loop 338.
Since then, we have also used this same model to encourage private investment throughout
the Odessa District. Currently, 4 sand mining operations in the western portion of the Odessa
District have agreed to put $4.5 million towards improving area roadways around their plants to
increase capacity and make our roads safer.
LEVERAGING WORKS
During the initial 2017-2026 UTP, the Midland-Odessa metropolitan area was programmed to
receive $173 million in funding. During this same period, approximately $21 million in local
leveraging funds have been committed and/or executed.
During this same timeframe, the area has seen that $173 million grow to just over $1.1 billion in
road and highway funding. The increase is constituted by over $116 million in additional
traditional program funds, $514 million in Category 12 (Commission Strategic) funding, and
$335 million in other funding categories.

In the most conservative view, $10 million in local leveraging for fully executed projects that
have let (gone to construction) has resulted in over $56 million in additional funds.

ODESSA LEVERAGING
In the original resolutions approving the project, the City of Odessa and the Odessa
Development Corporation committed $10.7 million in funding, however, $6 million of the
committed amount has not been executed and funding has not been released by the city.
Of the $4.7 million executed million executed, there has been a sizeable return.
The City of Odessa and ODC, provided $200,000 to help signalize the intersection of 52/56th at
Loop 338, which also resulted in a new overpass added in the UTP revision at an estimated cost
of $28 million and an additional influx of $25.5 million in additional state funding.
The City and ODC also contributed $500,000 to new interchange/overpass at Loop 338 and US
385 North, that is estimated to cost $17.7 million and resulted in an additional $8.5 million in
state funding from Category 12.
The City and ODC contributed $2,000,000 towards the construction of the Yukon Interchange at
East Loop 338. While the $2 million contribution leveraged MPO dollars, it also helped to
accelerate state funding for the Yukon Interchange at SH 191, which is helping develop the
Yukon corridor throughout several new developments in Odessa.
The development of new interchanges at Loop 338 and North US 385, as well as, East Yukon,
also “paved the way” for an additional $17.1 million in additional state funding for the upgrade
of Loop 338 to freeway standards between the two intersections. (Total project cost of $19.6
million)
Finally, the City and ODC funded $2 million towards a new interchange for Faudree and I-20,
that is still being developed and is tentatively set for a May 2022 letting date. It is difficult to
estimate that exact return on this project since interstate improvement projects have been
grouped together.
At present, there $243.5 million programmed for I-20 in Odessa/Ector County, with $20.5
million of that coming from MPO programmed funds and the remaining $223 million composed
of additional state dollars. We would reasonably estimate that the $2 million towards this
project resulted in $23 million in direct funding for the specific project but was also critical in
justifying additional overall funding for the entire I-20 corridor.
Simply put, $4.7 million in local leveraging by ODC and the City of Odessa has resulted in direct
investment of an additional $57 million on those specific projects, and an additional $17.1
million for the freeway upgrade on Loop 338 between the East Yukon and North US 385
projects.

The resulting return on investment is just over $12 in direct return or $15.74 with the addition
of the Loop 338 upgrade.
In addition, as previously noted in our report to oral report to ODC, the actual impact is much
greater, with the investment of local leveraging being an important factor in the Commission’s
sizeable and much broader investment in the Midland-Odessa metropolitan area and the
Permian Basin.

ROAD
LP 338
LP 338
LP 338
LP 338
SH 302
SH 191
I 20
BI 20
US 385
US 385
LP 338

PROJECT
Odessa/Ector County
Intersection Improvements-Signals/Lighting at 52nd/56th
Construct New Interchange at 52nd/56th
Signals at W Yukon
Construct New Interchange at E Yukon
Construct Interchange at W 8th Street
Construct New Interchange at Yukon
Construct New Interchange at Faudree
Construct New Interchange at Faudree
Construct New Interchange at S LP 338
Construct New Interchange at N LP 338
Upgrade to Freeway (Yukon E to N 385)

I-20
I-20
SH 349
SH 349
LP 250
LP 250
LP 250
LP 250

Midland/Midland County
Construct New Interchange at CR 1250
Replace Midkiff Interchange
Upgrade from I-20 to BI 20 (FM 1788)
Upgrade from BI 20 to SH 191 (FM 1788)
Construct New Interchange at CR 1150/CR 60
Construct New Interchange at CR 1140
Interchange and Connections at SH 191
Interchange at Todd Road

Midland
Midland
Midland
Midland
Midland
Midland
Midland
Midland

I 20
I 20

Interstate 20 Corridor
Reconstruct, widen, and convert frontage roads
Reconstruct, widen, and convert frontage roads

Midland
Ector

TOTALS

Duplicate entry for Community Impact and I-20 Project
Funding has been committed but no agreement finalized

LOCATION

LOCAL

STATE

TOTAL

Ector
Ector
Ector
Ector
Ector
Odessa
Odessa
Odessa
Ector
Ector
Odessa

$200,000.00

$1,700,000.00
$2,500,000.00
$2,480,000.00
$17,200,000.00
$19,760,000.00
$18,560,000.00

$1,900,000.00
$28,000,000.00
$2,480,000.00
$19,200,000.00
$21,760,000.00
$18,560,000.00

$19,120,000.00
$23,000,000.00
$17,700,000.00
$2,500,000.00
$124,520,000.00

$21,120,000.00
$23,000,000.00
$17,700,000.00
$19,600,000.00
$173,320,000.00
$50,000,000.00
$36,800,000.00
$1,433,040.00
$6,966,960.00
$21,500,000.00
$20,015,000.00
$25,260,000.00
$28,000,000.00
$189,975,000.00

13,800,000.00

$9,000,000.00

$19,840,000.00
$26,160,000.00
$1,433,040.00
$6,966,960.00
$19,500,000.00
$17,015,000.00
$23,260,000.00
$2,500,000.00
$116,675,000.00

13,800,000.00

$25,500,000.00
$64,300,000.00

$2,000,000.00
$2,000,000.00
$4,000,000.00

$28,000,000.00
$20,500,000.00
$48,500,000.00

$528,400,000.00
$243,550,000.00
$771,950,000.00

$349,600,000.00
$142,850,000.00
$492,450,000.00

$148,800,000.00
$80,200,000.00
$229,000,000.00

$19,200,000.00

$289,695,000.00

$1,135,245,000.00

$514,750,000.00

$335,900,000.00

$2,000,000.00
$2,000,000.00
$2,000,000.00
$2,000,000.00
$2,000,000.00
$500,000.00
$10,700,000.00

$2,000,000.00

$2,000,000.00
$3,000,000.00
$2,000,000.00

CAT 12

OTHER FUNDING

$25,500,000.00

STATUS
Y

Y
N

$8,500,000.00
$8,500,000.00

$17,100,000.00
$42,600,000.00
$30,160,000.00
$8,640,000.00

Y
N
N
Y

Y

Y
Y
Y

DONE
DEVELOP
Let Jan 2023
Underway
Let Jan 2026
Let Jan 2022
Let May 2022
Let Jan 2025
Let May 2024
Est Complete 2022

Underway
Underway
DEVELOP
DEVELOP
Underway
Underway
Let April 2021

Underway

ODESSA DEVELOPMENT CORPORATION
BALANCE SHEET
JANUARY 2021

ASSETS
Investments - Local Government Pools
Investments - CDs and CDARs
Investments - Municipal Securities
Investments - Money Market
Interest Receivable - Municipal Securities
Prepaid Insurance
TOTAL ASSETS

$

28,824,029
3,252,429
2,511,300
23,390,428
33,048
-

$

58,011,234

LIABILITIES
Accounts Payable

2,196,267

TOTAL LIABILITIES
FUND BALANCE
Reserved - Short Term Commitments Due Within One Year
FMC Technologies
Glazer's Beer & Beverage
Select Energy
West Texas Food Bank
West Texas Food Bank-2nd Amendment
Odessa College - 2nd Project Training Facility
UTPB - 2nd Project Training Facility
Total Short Term Commitments
Reserved - Long Term Commitments Due in More Than One Year
FMC Technologies
Glazer's Beer & Beverage
Select Energy
West Texas Food Bank
UTPB - 2nd Project Training Facility
UTPB - 3rd Project Training Facility
Downing Wellhead Equipment, LLC
Rack Industries, LLC
Kaige Industries, LLC
Apergy (Champion X)
Odessa College - 3rd Project Training Facility
Total Long Term Commitments

$

2,196,267

76,398
226,998
18,374
146,866
558,075
1,500,000
2,526,711

76,400
453,997
36,749
0
1,500,000
2,100,000
1,640,000
2,757,294
318,000
1,000,000
5,000,000
14,882,440

Total Reserved

17,409,151

Assigned (TXDOT Projects)

9,135,890

Assigned (Workforce Housing Infrastructure Incentives)

4,976,950

Unreserved

24,292,976

TOTAL FUND BALANCE

$

55,814,967

TOTAL LIABILITIES AND FUND BALANCE

$

58,011,234

ODESSA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TOTAL BUDGET COMPARISON
JANUARY 2021

TOTAL
BUDGET
REVENUES
4-A Sales Tax Receipts
Miscellaneous Income/Refunds
Interest Income
Gain and or (Loss) on Investments
TOTAL REVENUES

EXPENDITURES
Supplies and Materials
Audit Services
Special Services
Insurance
Bank Services
Administration Fee - City of Odessa
Contingencies
Contracted Economic Development Services
Chamber of Commerce
MOTRAN
UTPB - Small Business Center
Promotional
Marketing
UTPB - SBDC Entrep. Contest
Odessa Hispanic Chamber of Commerce
Odessa Black Chamber of Commerce
Façade Grants
Business Incentives
Infrastructure Grants
TOTAL EXPENDITURES

ACTUAL - YTD

REMAINING
BALANCE

$

9,500,000 $
150,000
0

3,114,681 $
2,762
55,636
(26,135)

(6,385,319)
2,762
(94,364)
(26,135)

$

9,650,000 $

3,146,944 $

(6,503,056)

$

1,500 $
38,000
75,000
16,262
6,000
205,349
100,000

$
27,845
14,907
1,942
68,450
-

1,500
10,155
75,000
1,355
4,058
136,899
100,000

973,605
142,500
108,183

486,803
71,250
54,092

486,803
71,250
54,091

894,294
50,000
50,000
100,000
50,000,000
100,000

314,733
33,333
33,333
10,672
-

579,561
16,667
16,667
100,000
49,989,328
100,000

$

52,860,693 $

1,117,359 $

51,743,334

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES

$

(43,210,693) $

2,029,585 $

45,240,278

FUND BALANCE AT BEGINNING OF YEAR

$

53,785,382 $

53,785,382 $

FUND BALANCE - AT END OF YEAR

$

10,574,689 $

55,814,967 $

-

45,240,278

ODESSA DEVELOPMENT CORPORATION
CHANGES IN RESERVED FUND BALANCE
JANUARY 2021

Reserved - Short Term Commitments
Current Month
FMC Technologies

$

Select Energy

76,398

Prior Month
$

Month End Change

76,398

$

Dates in Fiscal Years
Pmt Began
Expires

-

2017-18

2021-22

-

2017-18

2021-22

2014-15

2018-19

18,374

18,374

Glazer's Beer & Beverage

226,998

453,996

West Texas Food Bank

146,866

146,866

-

2016-17

2020-21

West Texas Food Bank-2nd Amendment

558,075

558,075

-

2019-20

2019-20

Odessa College - 2nd Project Training Facility

-

UTPB - 2nd Project Training Facility
Total Short Term Commitments

1,500,000
$

2,526,711

$

(226,998)

822,391

(822,391)

2017-18

2019-20

3,000,000

(1,500,000)

2017-18

2021-22

5,076,100

$

(2,549,389)

Reserved - Long Term Commitments
Current Month
FMC Technologies

$

Glazer's Beer & Beverage
Select Energy

76,400

Prior Month
$

Month End Change

76,400

$

Dates in Fiscal Years
Pmt Began
Expires

-

2017-18

2021-22

453,997

453,997

-

2018-19

2022-23

36,749

36,749

-

2017-18

2021-22

0

-

2016-17

2020-21

-

2017-18

2019-20

2017-18

2021-22

West Texas Food Bank

-

Odessa College - 2nd Project Training Facility

-

-

UTPB - 2nd Project Training Facility

1,500,000

1,500,000

-

UTPB - 3rd Project Training Facility

2,100,000

2,100,000

-

Downing Wellhead Equipment, LLC

1,640,000

1,640,000

-

-

-

Rack Industries, LLC

2,757,294

2,757,294

-

-

-

318,000

318,000

-

-

-

Apergy (Champion X)

1,000,000

1,000,000

-

-

-

Odessa College-3rd Project Training Facility

5,000,000

-

-

Kaige Equipment, LLC

-

5,000,000

Total Long Term Commitments

$

14,882,440

$

9,882,440

$

5,000,000

Total Reserved Fund Balance

$

17,409,151

$

14,958,540

$

2,450,611

Not Started

ODESSA DEVELOPMENT CORPORATION
INVESTMENT SUMMARY
JANUARY 2021
This investment summary report is in full compliance with the investment strategy as established per the City's Investment Policy and the
the Public Funds Investment Act.
The fair value for the beginning and end of the reporting period are as follows:

INVESTMENT
GOVERNMENT POOLS

BEGINNING
BALANCE
$

CD'S AND CDARS
SAVINGS AND MONEY MARKETS
MUNICIPAL BONDS
AGENCY NOTES
TOTAL

29,499,205

PURCHASE
AMOUNT
$

SALES AND
WITHDRAWAL
AMOUNT

$

$

2,309

1,374,223

ENDING
BALANCE
$

28,824,029

3,249,503

-

2,926

-

3,252,429

23,376,817

-

13,611

-

23,390,428

2,517,105

-

(5,805)

-

2,511,300

-

-

-

$

696,737

CHANGES IN
FAIR VALUE
AND
INTEREST

58,642,630

$

696,737

$

13,041

$

1,374,223

$

Note: This investment report is prepared in accordance with Generally Accepted Accounting Principles (GAAP), and is in compliance with the City of Odessa's
investments strategies in the investment policy, and with relevant provisions of the Public Funds Investment Act.

57,978,186

ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
JANUARY 31, 2021
Beginning of Month

INVESTMENT TYPE
Local Government Investment Pools
TexPool
Logic
Total Local Government Investment Pools
Weighted Average Rate Per Pools Total
Money Market Investment
Frost Money Market
Total Money Market
Weighted Average Rate Per MM Total

YTM

0.09%
0.15%

MATURITY

PAR

FAIR**

Open $
Open

22,425,246
7,073,959

$

22,425,246
7,073,959

$

29,499,205

$

29,499,205

0.11%

0.06%

Open

23,376,817

23,376,817

$

23,376,817

$

23,376,817

6/30/21 $

2,173,000

$

2,200,568

0.06%

CD AND CDARs Investments
AimBank - 17 Month CD

1.50%

BBVA CD

0.20%

Total CD and CDARs Investments
Weighted Average Rate Per CD's Total

1.08%

3/3/21

1,048,760
$

3,221,760

1,048,935
$

3,249,503

Municipal Securities
Florida St Bd A Tax

2.64%

7/1/21

1,000,000

1,011,070

Center Tex ISD Tax

5.40%

2/15/21

1,000,000

1,004,840

Texas Tech University

1.95%

2/15/21

500,000

501,195

Total Municipal Securities
Weighted Average Rate Per Munis Total

3.61%

TOTAL INVESTMENTS

0.29%

$

2,500,000

$

2,517,105

$

58,597,782

$

58,642,630

** Amount does not reflect prior period market adjustments and represents fair market value
adjustment as of current period end only.

ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
JANUARY 31, 2021
End of Month

INVESTMENT TYPE
Local Government Investment Pools
TexPool
Logic
Total Local Government Investment Pools
Weighted Average Rate Per Pools Total
Money Market Investment
Frost Money Market
Total Money Market
Weighted Average Rate Per MM Total

YTM

0.08%
0.13%

MATURITY

PAR

FAIR**

Open $
Open

21,749,295
7,074,734

$

21,749,295
7,074,734

$

28,824,029

$

28,824,029

Open $

23,390,428

$

23,390,428

$

23,390,428

$

23,390,428

6/30/21 $

2,173,000

$

2,203,319

0.09%

0.06%
0.06%

CD AND CDARs Investments
AimBank - 17 Month CD

1.50%

BBVA CD

0.20%

Total CD and CDARs Investments
Weighted Average Rate Per CD's Total

1.08%

3/3/21

1,048,935

1,049,110

$

3,221,935

$

3,252,429

7/1/21 $

1,000,000

1,009,330

Municipal Securities
Florida St Bd A Tax

2.64%

Center Tex ISD Tax

5.40%

2/15/21

1,000,000

1,001,580

Texas Tech University

1.95%

2/15/21

500,000

500,390

Total Municipal Securities
Weighted Average Rate Per Munis Total

3.61%

TOTAL INVESTMENTS

0.29%

$

2,500,000

$

2,511,300

$

57,936,392

$

57,978,186

** Amount does not reflect prior period market adjustments and represents fair market value
adjustment as of current period end only.
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Independent Auditor’s Report
To the Board of Directors of
Odessa Development Corporation
Odessa, Texas
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and the major
fund of the Odessa Development Corporation (the Corporation) (a component unit of the City of
Odessa, Texas) as of and for the fiscal year ended September 30, 2020, and related notes to the
financial statements, which collectively comprise the Corporation’s basic financial statements as listed
in the table of contents.
Management’s Responsibility for the Financial Statements
Odessa Development Corporation’s management is responsible for the preparation and fair
presentation of these financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and major fund of the Odessa Development
Corporation as of September 30, 2020, and the respective changes in financial position for the fiscal
year then ended in accordance with accounting principles generally accepted in the United States of
America.
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The Board of Directors of
Odessa Development Corporation
Odessa, Texas
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 9 and the schedule of revenues,
expenditures, and changes in fund balance – budget and actual on page 26 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.
Supplementary and Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Corporation’s basic financial statements referred to above. The
accompanying schedule of business incentives and other grants earned and the schedule of
committed funds for business incentives/training grants are presented for purposes of additional analysis
and are not a required part of the basic financial statements.
The schedule of committed funds for business incentives/training grants is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of committed funds for
business incentives/training grants is fairly stated in all material respects in relation to the financial
statements as a whole.
The accompanying schedule of business incentives and other grants earned has not been subjected to
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do
not express an opinion or provide any assurance on it.
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The Board of Directors of
Odessa Development Corporation
Odessa, Texas

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
March XX, 2021, on our consideration of Odessa Development Corporation’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and other matters. The purpose of that report is soley to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Odessa Development Corporation’s internal control over financial reporting
and compliance.

(Name of Firm)
Midland, Texas
March XX, 2021
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As management of the Odessa Development Corporation (the Corporation), we offer readers of the
Corporation’s financial statements this narrative overview and analysis of the financial activities of the
Corporation for the fiscal year ended September 30, 2020.
Financial Highlights
The assets exceeded liabilities at the close of the most recent fiscal year by $55,436,750
(net position). The unrestricted net position of $55,436,750 may be used to meet the
Corporation’s ongoing obligations to citizens and creditors.
The Corporation’s total net position and fund balance increased by $3,080,301. This increase is
due to decreases in and payment/accrual of incentive funds to businesses for the promotion
and encouragement of employment and the capital investment in the City of Odessa, Texas.
At the end of the current fiscal year, unassigned fund balance for the general fund was
$28,779,037 or 323% of the total general fund expenditures.
The Corporation has commitments to various companies and programs as of
September 30, 2020 in the amount of $12,529,966. This is an increase of $86,360 compared to the
previous year.
Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the Corporation’s basic
financial statements. The Corporation’s basic financial statements comprise three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains required supplementary information and supplementary and other
information in addition to the basic financial statements themselves.
Government-Wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Corporation’s finances, in a manner similar to a
private-sector business.
The Statement of Net Position presents information on all of the Corporation’s assets and liabilities, with
the difference reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Corporation is improving or deteriorating.
The Statement of Activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues and
expenses are reported in this statement for some items that will only result in cash flows in the future
fiscal periods.
Both of the government-wide financial statements only reflect the governmental-type fund for the
Corporation since no business-type activities are maintained. The government-wide statements can be
found on pages 15 and 16 of this report.
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Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Corporation, like
other quasi-governmental organizations, created as a public instrumentality and non-profit industrial
development corporation under provisions of the Development Corporation Act of 1979 of the State of
Texas, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The Corporation only maintains a governmental fund type category.
Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities. There were no reconciling items
in each of the statements.
The Corporation maintains only one individual governmental fund. Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund.
The Corporation adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.
The basic governmental fund financial statements can be found on pages 17 and 18 of this report.
Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes
to financial statements can be found on pages 19 through 26 of this report.
Government-Wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Corporation, assets exceeded liabilities by $55,436,750 at the close of the
most recent fiscal year.
By far the largest portion of the Corporation’s net position is reflected in its cash and investments and
receivables. These assets are to be used for grants and loans to businesses that provide jobs and capital
investments in the City of Odessa, Texas.
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Odessa Development Corporation’s Net Position
Gov ernmental Activ ities
2020
2019
Assets

$
Total assets

Liabilities
Total liabilities
Net position:
Unrestricted
$

Total net position

61,315,139

$

60,789,187

61,315,139

60,789,187

5,878,389

8,432,738

5,878,389

8,432,738

55,436,750

52,356,449

55,436,750

$

52,356,449

Odessa Development Corporation’s Statement of Activities
Gov ernmental Activ ities
2020
2019
Revenues
General rev enues:
Sales taxes
I ncentiv es returned
Other income
Unrestricted inv estment earnings

$

11,274,594
40,167
680,921

$

14,731,649
449,888
1,441,461

Total rev enues

11,995,682

16,622,998

Expenses
General gov ernment

8,915,381

10,976,106

Total expenses

8,915,381

10,976,106

Change in net position

3,080,301

5,646,892

52,356,449

46,709,557

Net position - beginning
$

Net position - ending

55,436,750

$

52,356,449

The Corporation’s total revenues for governmental activities provided $11,995,682, mainly through
collection of the ¼ cent sales tax.
Of the total general government expenses of $8,915,381, the incentive line item cost was $6,267,593 or
70%. In addition, a total of $1,068,466 or 12% was spent primarily on marketing, including the
Small Business Development Center Business Challenge ($422,632). The remaining balance of $1,579,322
or 18% was spent on supplies, other operating, and administrative-type expenses including contracts
with the Odessa Chamber of Commerce ($817,663), MOTRAN ($142,500), UTPB Small Business
Development Center ($98,794) and the City of Odessa, Texas ($205,349).
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Financial Analysis of the Government’s Funds
As noted earlier, the Corporation uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.
Governmental Funds. The focus of the Corporation’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the Corporation’s financing requirements. In particular, unassigned fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.
As of the end of the current fiscal year, the Corporation’s governmental fund reported ending fund
balance of $55,436,750, with an increase of $3,080,301 in comparison with the prior year. This increase is
due to decreases in and payment/accrual of incentive funds to businesses for the promotion and
encouragement of employment and the capital investment in the City of Odessa, Texas.
The committed to business incentives and training grants fund balance account of $12,529,966 is an
increase of $86,360 as compared to the previous fiscal year. The assigned fund balance of $14,112,840 is
a decrease of $2,323,490 as compared to the previous fiscal year, and is related to six new incentive
agreements totaling $8,900,000, net of payments of $6,200,000 and dissolution of a $5,000,000 incentive
to Summit.
General Fund Budgetary Highlights
An unfavorable revenue variance of $304,318 was shown as of the end of the fiscal year, due primarily
to a significant decrease in sales tax collected. The expenditures reflected a favorable variance of
$46,034,539. The majority of the variance was in the incentives account in the amount of $45,832,407.
This variance is due to fewer grants or loan contracts being earned than was budgeted. The budgetary
highlights can be found on pages 28 and 29 of the report.
Current budgetary practice is to allocate all of the estimated fund balance during the budget process
to the next year’s incentive account leaving a zero fund balance at the end of the fiscal year being
proposed.
Capital Asset and Debt Administration
As of the end of the current fiscal year, the Corporation does not have any capital assets or outstanding
debt.
Economic Factors and Next Year’s Budgets and Rates
The following economic factors were considered in preparing the Corporation’s budget for fiscal year
2021:
Sales tax collections decreased to $9,500,000, due to reduced sales taxes received in the
2019 - 2020 fiscal year.
Investment income also decreased to $150,000, due to low interest rates and decreased
revenues.
The total budgeted revenues for fiscal year 2021 are $9,650,000, which are lower than the prior
year. The budgeted appropriations for fiscal year 2021 are $52,860,693, which is a decrease of
$2,089,227 or 4%.
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Request for Information
This financial report is designed to provide a general overview of the Odessa Development
Corporation’s finances for all those with an interest in the government’s finances. Questions concerning
any of the information provided in this report or requests for additional information should be addressed
to the Treasurer, Odessa Development Corporation, P.O. Box 4398, Odessa, Texas 79760.
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Statement of Net Position
September 30, 2020
Governmental
Activities
ASSETS
Cash and inv estments
Receiv ables
Prepaid items

$

Total assets

59,596,709
1,703,523
14,907
61,315,139

LIABILITIES
Accounts payable
Contracts payable
Due to other gov ernment

210,976
3,055,952
2,611,461

Total liabilities

5,878,389

NET POSITION
Unrestricted

55,436,750
$

TOTAL NET POSITION

The Notes to the Financial Statements are an integral part of this statement.
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Odessa Development Corporation
(A Component Unit of the City of Odessa, Texas)
Statement of Activities
For the Fiscal Year Ended September 30, 2020

Net (Expenses) Revenue and
Changes in Net Position
Functions/Programs
PRIMARY GOVERNMENT
Gov ernmental activ ities:
General gov ernment
Supplies and materials
Contingencies
Other operating expenditures
Serv ices
Marketing
I ncentiv es

Governmental
Activities

Expenses

Total gov ernmental activ ities

$

1,539
48,815
7,753
1,521,215
1,068,466
6,267,593

$

8,915,381

$

(1,539)
(48,815)
(7,753)
(1,521,215)
(1,068,466)
(6,267,593)
(8,915,381)

General rev enues:
Sales tax

11,274,594

Other income

40,167

Unrestricted inv estment earnings

680,921

Total general rev enues

11,995,682

Change in net position

3,080,301

Net position - beginning of year

52,356,449
$

NET POSITION - END OF YEAR

The Notes to the Financial Statements are an integral part of this statement.
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Odessa Development Corporation
(A Component Unit of the City of Odessa, Texas)
Balance Sheet – Governmental Fund
September 30, 2020

Total
Governmental
Funds
General

2020

ASSETS
Cash and inv estments

59,596,709

Receiv ables
Prepaid items
$

$

59,596,709

1,703,523

1,703,523

14,907

14,907

61,315,139

$

61,315,139

Accounts payable

210,976

$

210,976

Contracts payable

3,055,952

3,055,952

Due to other gov ernment

2,611,461

2,611,461

Total liabilities

5,878,389

5,878,389

14,907

14,907

12,529,966
14,112,840
28,779,037

12,529,966
14,112,840
28,779,037

55,436,750

55,436,750

TOTAL ASSETS
LIABILITIES

FUND BALANCE
Nonspendable
Committed to:
Business incentiv es/training grants /other
Assigned
Unassigned
Total fund balance
$

TOTAL LIABILITIES AND FUND BALANCE

61,315,139

Amounts reported for gov ernmental activ ities
in the statement of net position are
different because: No differences

$

NET POSITION OF GOVERNMENTAL ACTIVITIES

The Notes to the Financial Statements are an integral part of this statement.
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Odessa Development Corporation
(A Component Unit of the City of Odessa, Texas)
Statement of Revenues, Expenditures, and Changes
in Fund Balance – Governmental Fund
For the Fiscal Year Ended September 30, 2020

Total
Governmental
Funds
General
REVENUES
Sales tax

$

Other income

11,274,594

2020

$

11,274,594

40,167

40,167

680,921

680,921

11,995,682

11,995,682

1,539
7,753
48,815
1,521,215
1,068,466
6,267,593

1,539
7,753
48,815
1,521,215
1,068,466
6,267,593

Total expenditures

8,915,381

8,915,381

Excess of rev enues ov er expenditures

3,080,301

3,080,301

52,356,449

52,356,449

I nv estment income
Total rev enues
EXPENDITURES
Supplies and materials
Other operating expenditures
Contingencies
Serv ices
Marketing
I ncentiv es

Fund balance - beginning of year
$

FUND BALANCE - END OF YEAR

55,436,750

Amounts reported for gov ernmental activ ities
in the statement of activ ities are different
because: No differences

$

NET POSITION OF GOVERNMENTAL ACTIVITIES

The Notes to the Financial Statements are an integral part of this statement.
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Notes to the Financial Statements
Note 1. Summary of Significant Accounting Policies
A. Definition and Nature of Entity
The Odessa Development Corporation (the Corporation) is a quasi-governmental organization created
on December 1, 1997 as a public instrumentality and non-profit industrial development corporation
under provisions of the Development Corporation Act of 1979 of the State of Texas, and is funded by a
¼ percent sales tax.
The Corporation is governed by a five-member Board of Directors appointed by the City Council, and
the Corporation's annual operating budget, as well as projects undertaken by it, is subject to approval
by the City Council. Because of this oversight responsibility, the Corporation is considered to be a
component unit of the City of Odessa, Texas, and in accordance with Governmental Accounting
Standards Board (GASB), its financial affairs are included in the City's comprehensive annual financial
report as a discretely-presented entity. Based on the nature of its major revenues, it is included in the
City's governmental funds presentation.
The purpose of the Corporation is to promote and develop industrial and manufacturing enterprises in
order to eliminate unemployment and underemployment, and to promote and encourage
employment and the public welfare of, for, and on behalf of the City, and to do any and all projects
authorized by section 4A of the Development Corporation Act.
B. Basis of Presentation - Government-Wide and Fund Financial Statements
The basic financial statements of the Corporation are presented at two basic levels, which are the
government-wide level and the fund level. These statements focus on the Corporation as a whole at
the government-wide level and on the major fund at the fund level. The government-wide financial
statements (i.e. the statement of net position and the statement of activities) report information on all
activities of the Corporation. There is no inter-fund activity in the Corporation’s statements.
Governmental activities, which are normally supported by taxes and intergovernmental revenues, are
the only reported activities.
The government-wide statement of net position reports all financial and capital resources of the
Corporation and is presented in an “assets minus liabilities equal net position” format with net position
reported in the order of relative liquidity. In addition, assets and liabilities are presented in relative order
of liquidity with liabilities, which have an average maturity of more than one year separated into the
amount due within one year and the amount due in more than one year.
The government-wide statement of activities identifies the relative financial burden of each of the
Corporation’s functions on the taxpayers by identifying direct expenses and the extent of self-support
through program revenues. Direct expenses are clearly identifiable expenses that can be specifically
associated with a function. Program revenues are revenues derived directly from the function or from
other sources, which reduce the net cost of the function to be financed from general government
revenues. Program revenues are: 1) charges to customers who purchase, use, or directly benefit from
services provided by a function and which are generated by that function, 2) grants and contributions
restricted to operating requirements of a function, and 3) grants and contributions restricted to capital
requirements of a function. The Corporation had no program revenues for 2020 year. Items such as
taxes, investment earnings and non-specific grants are not included as program revenues but are
instead reported as general revenues, which normally cover the net cost of a function.
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Notes to the Financial Statements
Fund level financial statements are presented for the governmental fund, with a focus on the major
fund. A major fund is defined by GASB as a fund meeting certain specific asset, deferred outflows of
resources, liability, revenue, or expenditure/expense criteria relative to all funds of that type and relative
to the total for all governmental and enterprise funds combined.
A budgetary comparison schedule for the General Fund is included in the required supplementary
information (RSI).
C. Measurement Focus and Basis of Accounting
The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.
The government-wide statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Exchange and exchange-like transactions, transactions in which the
Corporation gives or receives value and receives or gives equal value, that create revenues, expenses,
gains, losses, assets, deferred outflows of resources or liabilities are recognized when the exchange
occurs. Non-exchange transactions, transactions in which the Corporation gives or receives value
without receiving or giving equal value in exchange, that result in revenues, expenses, gains, losses,
assets, deferred outflows of resources or liabilities are recognized in accordance with GASB. The
treatment of non-exchange transactions is grouped in four classes based upon the principal
characteristics of the transaction and reported according to those characteristics.
The governmental fund financial statements are reported using the current financial resources
measurement focus and modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual, i.e., both measurable and
available. “Measurable” means the amount of the transaction can be determined and “available”
means collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. In the case of sales taxes, available means due within the current period and collected
within the current period or soon enough thereafter to be used to pay liabilities of the current period.
Such time thereafter shall not exceed 60 days.
Expenditures are generally recorded when a fund liability is incurred.
Governmental fund level revenues, which have been accrued based upon the susceptible to accrual
concept, are sales taxes.
The only major fund used by the Corporation is the general fund; as the only operating unit of the
Corporation, this fund accounts for the major activities of the Corporation, which include collection of
sales tax revenues and payment of contractual expenditures.
There are no significant differences in the amounts reported as governmental activities under the
accrual basis of accounting and amounts reported on governmental funds under the modified accrual
basis of accounting.
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Notes to the Financial Statements
D. Assets, Liabilities, and Net Position/Fund Balance
1. Investments
Investments for the Corporation, except for certain investment pools and non-negotiable certificates of
deposit, are reported at fair value. The investment pools operate in accordance with appropriate state
laws and regulations and are reported at amortized cost. Non-negotiable certificates of deposit are
reported at cost.
2. Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements. The cost of prepaid items is
recorded as expenditures/expenses when consumed rather than when purchased.
3. Sales Taxes
Sales taxes are recognized as receivables and revenues in the period when the exchange transaction
on which tax is imposed occurs on the accrual basis of accounting and when measurable and
available under the modified accrual basis of accounting. Sales taxes accrued are considered
available.
4. Income Taxes
Because the Corporation is wholly owned by the City of Odessa, Texas, and its revenues are related to
its public purpose, any net revenues of the Corporation are exempt from federal income tax under the
Internal Revenue Code of 1986, as amended.
5. Net Position Flow Assumption
Sometimes the Corporation will fund outlays for a particular purpose from both restricted and
unrestricted resources. In order to calculate the amounts to report as restricted – net position and
unrestricted – net position in the government-wide financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied. It is the Corporation’s
policy to consider restricted – net position to have been depleted before unrestricted – net position is
applied.
6. Fund Balance Flow Assumptions
Sometimes the Corporation will fund outlays for a particular purpose from restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned and unassigned fund balance in the
governmental fund financial statements a flow assumption must be made about the order in which the
resources are considered to be applied. It is the Corporation’s policy to consider restricted fund
balance to have been depleted before using any of the components of unrestricted fund balance.
Further, when the components of unrestricted fund balance can be used for the same purpose,
committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund
balance is applied last.
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In the fund financial statements, fund balances are required to be reported according to the following
classifications:
Non-spendable Fund Balance – Includes amounts that cannot be spent because they are either not in
spendable form, or, for legal or contractual reasons, must be kept intact.
Restricted Fund Balance – Constraints placed on the use of these resources are either externally
imposed by creditors (such as through debt covenants), grantors, contributors or other governments; or
are imposed by law (through constitutional provisions or enabling legislation). The Corporation has no
restricted fund balance at September 30, 2020.
Committed Fund Balance – Amounts that can only be used for specific purposes because of a formal
action (resolution or ordinance) by law (through constitutional provisions or enabling legislation). This
classification includes incentive agreements and training grants.
Assigned Fund Balance – Amounts that are constrained by the Corporation’s intent to be used for
specific purposes, but that do not meet the criteria to be classified as restricted or committed. Intent
can be stipulated by the governing body, another body (such as a Finance Committee), or by an
official to whom that authority has been given. This classification includes funds set aside for road
construction and enhancements and for the implementation of a workforce housing coalition.
Unassigned Fund Balance – This is the residual classification of the general fund. Only the general fund
reports a positive unassigned fund balance.
7. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets, deferred outflows of resources and liabilities and disclosure of contingent
assets, deferred outflows of resources and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Note 2. Reconciliation of Government-Wide and Fund Financial Statements
A. Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net position:
There are no differences between the governmental fund balance sheet and the government-wide
statement of net position. The nature of the other assets and liabilities which were reported at the
government-wide level are such that they also met the criteria for reporting at the fund level.
B. Explanation of certain differences between the governmental fund statement of revenues,
expenditures and changes in fund balance and the government-wide statement of activities:
There are no differences between the governmental fund statement of revenues, expenditures and
changes in fund balance and the government-wide statement of activities because the nature of the
revenues and expenses, which were accrued at the government-wide level were such that they also
met the criteria for accrual at the fund level.
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Note 3. Cash and Investments
As further described in Note 6, the City of Odessa, Texas serves as the Corporation's fiscal agent. Under
the arrangement, the Corporation's cash and investments are accounted for by the City, and its
un-invested cash (if any) is held in the City's depository in the City's name as agent for the Corporation.
As required by the Revised Statutes of the state of Texas, all of the Corporation's deposits, to the extent
not insured by federal depository insurance, are collateralized by securities held by an independent
third party agent in the City's name under a joint custody arrangement giving the City unconditional
rights and claims to the collateral.
At year-end, the carrying amount of the Corporation’s cash and investments were $59,596,709, of which
$30,445,292 was held in investment pools, $3,240,601 was held in certificates of deposit, $5,862,435 was
held in municipal securities, $20,014,156 was held in a money market fund, and $34,225 was held in cash
deposits. The cash deposits were entirely covered by federal depository insurance or collateralized with
securities held by the pledging financial institution’s agent in the Corporation’s name.
The Corporation's investments are administered by City management under terms of an investment
policy and strategy that has been updated to conform to the latest amendments to the Texas Public
Funds Investment Act. The Corporation is authorized to invest in U.S. Government obligations and its
agencies or instrumentalities; direct obligations of this State or its agencies and instrumentalities; other
obligations, the principal of and interest of which are unconditionally guaranteed or insured by the
State of Texas or the United States or their respective agencies or instrumentalities; obligations or states,
agencies, counties, cities and other political subdivisions of any state rated as to investment quality by a
nationally recognized investment rating firm not less than A or its equivalent rating; no-load, SEC
registered money market mutual funds with a weighted average stated maturity of 90 days or less fully
collateralized repurchase agreements; insured or collateralized certificates of deposit; and local
government pools. At September 30, 2020, 50% of the Corporation’s investments were in external
investment pools, 34% were invested in money market funds, 10% were invested in municipal securities,
and 6% were invested in certificates of deposit.
The Corporation categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. GASB Statement No. 72, Fair Value Measurement and
Application provides a framework for measuring fair value which establishes a three-level fair value
hierarchy that describes the inputs that are used to measure assets and liabilities.
•

Level 1 inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets
that a government can access at the measurement date.

•

Level 2 inputs are inputs—other than quoted prices included within Level 1—that are observable
for an asset or liability, either directly or indirectly.

•

Level 3 inputs are unobservable inputs for an asset or liability.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs.
If a price for an identical asset or liability is not observable, a government should measure fair value
using another valuation technique that maximizes the use of relevant observable inputs and minimizes
the use of unobservable inputs. If the fair value of an asset or a liability is measured using inputs from
more than one level of the fair value hierarchy, the measurement is considered to be based on the
lowest priority level input that is significant to the entire measurement.
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The Corporation has recurring fair value measurements as presented in the table below. The
Corporation’s investment balances, weighted average maturity and credit risk of such investments are
as follows:
Fair Value
Measurements
Using

I nv estments
I nv estments measured at amortized cost
or net asset v alue:
I nv estment pools:
TexPool
LOGI C

$

23,374,296
7,070,996

I nv estments measured at cost:
Non-negotiable Certificates of Deposit

3,240,601

I nv estments by fair v alue lev el:
Municipal securities

5,862,435

I nv estments measured at fair v alue, not
subject to lev el reporting:
Frost money market fund

Total value

$

-

38%
12%

38
54

AAAm*

-

6%

297

Not rated**

10%

84

AA+ to AAA*

34%

N/A

AAAm*

5,862,435

20,014,156

$

Percent of Total
I nv estments

Weighted
Av erage
Maturity
(Days)

Significant Other
Observ able
I nputs (Level 2)

59,562,484

-

$

Credit Risk

5,862,435
69

Total portfolio weighted average
*Standard & Poor's
**Certificates of deposit are insured or collateralized

Investment pools are measured at amortized cost or net asset value, i.e., fair value. Such investments
are not subject to level reporting.
The Texpool investment pool is an external investment pool measured at amortized cost. In order to
meet the criteria to be recorded at amortized cost, the investment pool must transact at a stable net
asset value per share and maintain certain maturity, quality, liquidity and diversification requirements
within the investment pool. The investment pool transacts at a net asset value of $1.00 per share, has
weighted average maturities of 60 days or less and weighted average lives of 120 days or less,
investments held are highly rates by nationally recognized statistical rating organizations, have no more
than 5% of portfolio with one issuer (excluding U.S. government securities) and can meet reasonably
foreseeable redemptions. Texpool has a redemption notice period of one day and may redeem daily.
The investment pool’s authority may only impose restrictions on redemptions in the event of a general
suspension of trading on major securities markets, general banking moratorium or national state of
emergency that affects the pool’s liquidity.
The LOGIC investment pool is an external investment pool measured at net asset value. LOGIC’s
strategy is to seek preservation of principal, liquidity and current income through investment in a
diversified portfolio of short-term marketable securities. The Corporation has no unfunded commitments
related to the investment pools. LOGIC has a redemption notice period of one day and may be
redeemed daily. The investment pool’s authorities may only impose restriction on redemptions in the
event of a general suspension of trading on major securities markets, general banking moratorium or
national or state emergency that affects the pool’s liquidity.
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Municipal Securities classified in Level 2 of the fair value hierarchy are valued using a matrix pricing
technique. Matrix pricing is used to value securities based on the securities’ relationship to benchmark
quoted prices.
Certificates of deposit that are non-negotiable are reported at cost; whereas, certificates of deposit
that are brokered are reported at fair value.
Money Market funds are measured at fair value, i.e., the net asset value. Such investments are not
subject to the fair value hierarchy reporting.
Interest Rate Risk – As required by the Corporation’s investment policy, as of September 30, 2020, the
Corporation minimizes the interest rate risk, related to the decline in market value of securities due to
rising interest rates in the portfolio by: 1) limiting the effective duration of security types not to exceed
three years with the exception of securities purchases related to reserve funds, 2) structuring the
investment portfolio so that securities matured to meet cash requirements for ongoing operations,
thereby avoiding the need to sell securities on the secondary market prior to maturity, 3) monitoring
credit ratings of portfolio positions to assure compliance with rating requirements imposed by the Public
Funds Investment Act, and 4) investing operating funds primarily in shorter-term securities and
government investment pools.
Credit Risk – In compliance with the Corporation’s investment policy, as of September 30, 2020, the
Corporation minimized credit risk losses due to default of a security issuer or backer, by: 1) limiting
investments to the safest types of securities by purchasing investments in Municipal securities that were
rated AAA by Standard & Poor’s, 2) pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the Corporation will do business, and 3) diversifying the
investment portfolio so that potential losses on individual securities were minimized.

Note 4. Receivables
Receivables of $1,703,523 as of year-end for the government’s individual major fund were from sales
tax in the amount of $1,651,368, and $52,155 from interest receivable. The Corporation does not
anticipate any uncollectible accounts as of September 30, 2020.

Note 5. Concentrations of Risk
As described in Note 1, the Corporation’s funding is dependent upon ¼ percent sales tax assessed on
retail sales within the city limits of the City of Odessa, Texas. This revenue source is subject to the normal
economic fluctuations experienced by the City and the surrounding region.
As described in Note 3, the Corporation’s cash and investments, which were in the total amount of
$59,596,709 at September 30, 2020, are held at TexPool, LOGIC, AIM Bank, BBVA Compass, and
Frost Bank.

Note 6. Transactions with Municipality
The City of Odessa, Texas serves as fiscal agent for the Corporation, furnishing accounting, investment
management, and data processing services under a contract, which provides that the City will be
reimbursed for its cost of providing the services. The City also prepares and provides space and
information for the Corporation’s board meetings. Fees charged under this agreement, are
approximately $17,112 per month and for the period ended September 30, 2020, the Corporation paid
the City $205,349.
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Note 7. Commitments
The Corporation has entered into a contract with the Odessa Chamber of Commerce (the Chamber)
to provide economic development services (referred to as the “Economic Development Program”) in
accordance with the General Development Plan prepared by the Corporation. The Corporation paid
the Chamber $852,280 for the current year, which is net of a $34,617 refund. The Chamber contributed
certain in-kind services as provided in the contract. The contract period began October 1, 2019 and
terminated on September 30, 2020, whereby a new annual contract began with essentially the same
provisions.
The Corporation has entered into a contract with MOTRAN Alliance, Inc. to provide economic
development services in accordance with the General Development Plan. The Corporation paid
MOTRAN $142,500 for the current year. The contract period began October 1, 2019 and terminated
September 30, 2020, whereby a new annual contract began with essentially the same provisions.
The Corporation has entered into a contract with UTPB Small Business Development Center (UTPB-SBDC)
to provide economic development services in accordance with the General Development Plan. The
Corporation paid UTPB-SBDC $98,794 for the current year. The contract period began October 1, 2019
and terminated September 30, 2020, whereby a new annual contract began with essentially the same
provisions.
The Corporation has entered into business incentive/training grants with multiple entities, both in the
current year and since inception. The agreements require the Corporation to pay incentives/grants
upon the completion of certain transactions, which may or may not correspond to the entity’s earnings
of those incentives/grants. Based on accrual and modified accrual accounting, these expenditures are
recorded by the Corporation when earned. If the entities fail to meet all requirements, the
agreement states that the entities will refund incentive/training dollars back to the Corporation. At
September 30, 2020, the Corporation was committed for $12,529,966 for incentive agreements not yet
earned on the part of the entities.
The Corporation assigned a portion of its fund balance related to a resolution passed by the Board of
Directors to provide funding for the Texas Department of Transportation (TXDOT) infrastructure projects
necessary to promote or develop new or expanded business enterprises. At September 30, 2020, the
Corporation assigned $9,135,890 for the TXDOT funding.
The Corporation also assigned a portion of its fund balance related to a resolution passed by the Board
of Directors to provide funding for workforce housing due to the ongoing housing crisis in Odessa. At
September 30, 2020, the Corporation assigned $4,976,950 for workforce housing infrastructure.
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Odessa Development Corporation
(A Component Unit of the City of Odessa, Texas)
Schedule of Revenues, Expenditures, and Changes in
Fund Balance – Budget and Actual
For the Fiscal Year Ended September 30, 2020

Variance
Original

Final

Budget

Budget

Favorable
Actual

(Unfavorable)

11,274,594

$

REVENUES
Sales tax

$

Other income

12,000,000

$

-

I nv estment income
Total rev enues

12,000,000

$

-

(725,406)

40,167

40,167
380,921

300,000

300,000

680,921

12,300,000

12,300,000

11,995,682

(304,318)

1,500

1,500

1,539

(39)

EXPENDITURES
Supplies and materials
Other operating expenditures

6,000

6,000

7,753

(1,753)

Serv ices

1,423,923

1,423,923

1,521,215

(97,292)

Marketing

1,318,497

1,318,497

1,068,466

250,031

100,000

100,000

48,815

51,185

52,100,000

52,100,000

6,267,593

45,832,407

54,949,920

54,949,920

8,915,381

46,034,539

(42,649,920)

(42,649,920)

3,080,301

45,730,221

52,356,449

52,356,449

52,356,449

Contingencies
I ncentiv es
Total expenditures
(Deficiency) excess of rev enues
ov er expenditures
Fund balance - beginning of year
FUND BALANCE - END OF YEAR

$

9,706,529
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For the Fiscal Year Ended September 30, 2020
Note 1. Budgetary Information
The Corporation’s Board of Directors and the City Council of the City of Odessa, Texas follow these
procedures in establishing the budget reflected in the schedule:
1. Prior to the beginning of each fiscal year, the Corporation’s Treasurer submits a proposed budget to
the Corporation’s Budget, Finance, Audit Committee and then to the Board of Directors for the
fiscal year beginning on the following October 1. The operating budget includes proposed
expenditures and means of financing them.
2. The budget is legally adopted by the Corporation’s Board of Directors and approved by the
City Council of the City.
3. The Board of Directors and the City Council must approve any increases in fund appropriations. All
appropriations lapse at the end of each fiscal year.
4. The annual budget adopted for the Governmental Fund is adopted on a basis consistent with
accounting principles generally accepted in the United States of America.
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Schedule of Business Incentives and Other Grants Earned
September 30, 2020
12/1/1997 Start of Corporation

$

Incentiv es earned:

-

9/30/1998 Cumulativ e balance
Incentiv es earned:
9/30/1999 Cumulativ e balance

$

-

$

-

$

-

$

65,000

Incentiv es earned:
Standard Structures I nc.
First American Home Buyers

300,000

Odessa Ector Pow er Partners

402,580

Southwestern Bell Communications

1,000,000

Odessa College

58,328

Odessa Concrete Supply Co.

32,175
1,858,083

SUBTOTAL FOR 9/30/00
9/30/00 Cumulativ e balance

$

1,858,083

$

133,334

Incentiv es earned:
First American Home Buyers
Quality Micrographics I nc.

41,600

Bear's M achine & M FG I nc.

28,600

West Texas Food Bank

113,496
317,030

SUBTOTAL FOR 9/30/01
9/30/01 Cumulativ e balance

$

2,175,113

Incentiv es returned:
West Texas Food Bank

$

(113,496)

Incentiv es earned:
First American Home Buyers

133,333

Athletic Supply

50,000

Family Dollar

1,997,059

Speculativ e Building Expenses

21,887
2,202,279

SUBTOTAL FOR 9/30/02
9/30/02 Cumulativ e balance

$
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Schedule of Business Incentives and Other Grants Earned – Continued
September 30, 2020
I ncentiv es earned:
First American Home Buyers

$

Westech Seal, I nc.

133,333
105,873

Family Dollar

1,972,073

Weatherford

547,700

Desert I ndustrial

135,000
2,893,979

SUBTOTAL FOR 9/30/03
9/30/03 Cumulativ e balance

$

7,157,875

$

150,000

I ncentiv es earned:
First American Home Buyers
Omni M assage Systems

22,672

Telev ista, I nc.

2,839,800

NuFlo Technologies, I nc.

138,960

Orrex Plastics Co.

425,000
3,576,432

SUBTOTAL FOR 9/30/04
9/30/04 Cumulativ e balance

$

10,734,307

$

46,550

I ncentiv es earned:
Athletic Supply
Light Tower Rentals

80,000

Bear's Machine and Manufacturing

30,000
156,550

SUBTOTAL FOR 9/30/05
9/30/05 Cumulativ e balance

$

10,890,857

$

490,000

I ncentiv es earned:
Coca Cola Enterprises
First American Financial Corp

150,000

John Ben Shepperd Parkway & Business I nterstate 20 East Ov erpass Project

1,000,000

Nav asota Odessa Energy Partners

304,920

Odessa Separator, I nc.

24,375

Charles Templeton Machine, I nc.

50,000

UTPB Reactor

500,000

Rig Works, I nc.

100,000
2,619,295

SUBTOTAL FOR 9/30/06
9/30/06 Cumulativ e balance

$
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September 30, 2020
I ncentiv es returned to miscellaneous income:
Bear's Machine and Manufacturing

$

(10,000)

I ncentiv es earned:
Rig Works, I nc.

100,000

Future Gen Water Study

12,156
112,156

SUBTOTAL FOR 9/30/07
9/30/07 Cumulativ e balance

$

13,612,308

$

365,000

I ncentiv es earned:
I ndustrial Piping Specialists I , Ltd.
Gemstar, I nc.

112,320

T&R Enterprises

16,640

Nav arrete I ndustries, LLC.

25,000

Falcon I nternational, I nc.

600,000
1,118,960

SUBTOTAL FOR 9/30/08
9/30/08 Cumulativ e balance

$

14,731,268

$

92,400

I ncentiv es earned:
Falcon I nternational, I nc.
Future Gen Water Study

26,642

REXtac

5,000,000
5,119,042

SUBTOTAL FOR 9/30/09
9/30/09 Cumulativ e balance

$

19,850,310

I ncentiv es earned:
REXtac

$

116

Lufkin I ndustries

1,000,000

Summit Texas Clean Energy, LLC

5,483,059

M either Bearing Products - Training Grant

12,280
6,495,455

SUBTOTAL FOR 9/30/10
9/30/10 Cumulativ e balance

$

34
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Schedule of Business Incentives and Other Grants Earned – Continued
September 30, 2020
Incentiv es earned:
Precision Lining Systems

$

207,000

Meither Bearing Products - Training Grant

12,280

Kline Oilfield

25,658

Texas Tech

75,000

National Institute for Renewable Energy

25,000

JBS Parkway Extension

44,646

Triangle Pump - Training Grant

11,772
401,356

SUBTOTAL FOR 9/30/11
9/30/11 Cumulativ e balance

$

26,747,121

$

105,000

Incentiv es earned:
Coca Cola
Odessa College

160,000

Odessa I ndustrial

23,795

UTPB

100,000
388,795

SUBTOTAL FOR 9/30/12
9/30/12 Cumulativ e balance

$

27,135,916

$

1,201,672

Incentiv es earned:
JBS Parkway Extension
Miether Bearing Products

9,750

Triangle Pump Component I nc.

11,773

Permian Tank & Manufacturing

100,000

ULTRA Premium Oilfield Serv ices

168,300
1,491,495

SUBTOTAL FOR 9/30/13
9/30/13 Cumulativ e balance
Incentiv es returned:
Summit Texas Clean Energy, LLC
Precision Lining Systems

$

28,627,411

$

(5,000,000)
(103,500)
(5,103,500)

Incentiv es earned:
CUDD Pumping Serv ices
UTPB
LEECO
Gulf Coast Waste Disposal Authority

675,000
100,000
1,225,450
39,000

SUBTOTAL FOR 9/30/14

2,039,450

9/30/14 Cumulativ e balance

$
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Schedule of Business Incentives and Other Grants Earned – Continued
September 30, 2020
I ncentiv es earned:
JBS Parkway Extension
Permian Tank & M anufacturing
Gulf Coast Waste Disposal Authority # 2
UTPB Training Grant
JBS Parkw ay Waterline Extension
Odessa College Training Grant

$

669,208
168,300
128,359
1,000,000
151,334
265,819
2,383,020

SUBTOTAL FOR 9/30/15
9/30/15 Cumulativ e balance
I ncentiv es earned:
JBS Parkway Extension
Standard Sales
Gulf Coast Waste Disposal Authority # 2
City Conv ention Center Parking Garage

$

27,946,381

$

262,088
400,000
21,639
8,277,981
8,961,708

SUBTOTAL FOR 9/30/16
9/30/16 Cumulativ e balance
I ncentiv es earned:
ULTRA Permian Oilfield Serv ices
Odessa College Training Grant
UTPB Training Grant
Permian Tank & M anufacturing
Standard Sales
West TX Food Bank
French Press Café
Tejas Shooting
Little Texans
Schoel Law Firm
City Conv ention Center Parking Garage

$

36,908,089

$

80,184
1,984,181
1,000,000
244,035
200,000
147,134
49,248
136,091
30,000
30,000
1,012,760
4,913,633

SUBTOTAL FOR 9/30/17
9/30/17 Cumulativ e balance

$

36

41,821,722
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Schedule of Business Incentives and Other Grants Earned – Continued
September 30, 2020
I ncentiv es earned:
Standard Sales
West TX Food Bank
FMC Technologies
Odessa College Training Grant #2
UTPB Training Grant #2
SUBTOTAL FOR 9/30/18
9/30/18 Cumulativ e balance
I ncentiv es returned:
Summit Texas Clean Energy, LLC

$

200,000
147,000
76,398
404,145
1,500,000

$

2,327,543

$

44,149,265

$

(449,888)

$

(449,888)

I ncentiv es earned:
Standard Sales
West TX Food Bank
FMC Technologies
Odessa College Training Grant #2
UTPB Training Grant #2
Select Energy
Glazer's Beer & Bev erage
Dobbs Law Firm
Grant Street Bar & Grill
Yung Ham, LLC.
TXDOT

200,000
147,000
76,398
6,246,684
1,500,000
18,375
226,998
67,789
19,840 *
30,000 *
63,670

SUBTOTAL FOR 9/30/19
9/30/19 Cumulativ e balance

$

8,596,754

$

52,296,131

I ncentiv es earned:
West TX Food Bank
FMC Technologies
Odessa College Training Grant #2
UTPB Training Grant #2
Select Energy
Glazer's Beer & Bev erage
M artinez Assets M anagement, LLC
Tawanda Corp.
EWLW LLC (Eben Warner)
TXDOT
Affordable Housing I nfrastructure

705,075
76,398
1,349,171
1,500,000
18,374
226,998
18,375
36,130
13,583
2,300,440
23,049

SUBTOTAL FOR 9/30/20
9/30/20 Cumulativ e balance

$

6,267,593

$

58,563,724

* This schedule includes facade grants that have been earned and categorized as marketing expense in
the financial statements.
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Schedule of Committed Funds for Business Incentives/Training Grants
September 30, 2020
Business Incentives/Training Grants/Other
West TX Food Bank, as amended
FMC Technologies
UTPB Second Training Grant
Select Energy
Glazer's Beer & Bev erage
UTPB Third Training Grant
Dow ning Wellhead Equipment
Kaige I ndustries LLC
Rack I ndustries LLC
Apergy (Champion X)
Ambler Law
LCA
Karla Flores

$

704,941
152,798
3,000,000
55,122
680,995
2,100,000
1,640,000
318,000
2,757,294
1,000,000
70,816
25,000
25,000

Total

$

12,529,966
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Independent Auditor’s Report on Internal Control over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards
The Board of Directors of
Odessa Development Corporation
Odessa, Texas
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of the Odessa Development Corporation (the Corporation)
(a component unit of the City of Odessa, Texas) as of and for the fiscal year ended September 30, 2020,
and related notes to the financial statements, which collectively comprise the Corporation’s basic
financial statements, and have issued our report thereon dated March XX, 2021.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Corporation’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Corporation’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Corporation’s internal
control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Corporation’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.
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The Board of Directors of
Odessa Development Corporation
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

(Name of Firm)
Midland, Texas
March XX, 2021
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ODESSA DEVELOPMENT CORPORATION
Compliance Committee Members effective January 1, 2020
1.

2.

3.

4.

5.

6.

7.

8.

9.

Maribea Merritt
UTPB
4901 East University, Rm. MB 2100
Odessa, Texas 79762
Virginia Ruiz
Southwest Bank
4800 East 42nd Street
Odessa, Texas 79762
Jefferson Cox
Southwest Commercial Capital, Inc.
2710 N Grandview Ave.
Odessa TX 79762-6953
(Vice-Chairman 8-7-17 to 12-31-17)
Mike Withrow
Basin Abstract & Title
4526 East University Blvd.
Bldg 2 Suite A
Odessa, TX 79762
Daniel Harper
Shafer, Davis, O'Leary & Stoker, P.C.
9 Santa Domingo Court
Odessa, Texas 79765
Chris E. Walker
Walker's Photography
1005 Summer Avenue
Odessa, TX 79763
Gaven D. Norris
The Norris Law Group
2651 Kermit Hwy
Odessa, TX 79763-2542
Phil Padilla
NTACT Operations, LLC
12615 West County Road 91
Midland, TX 79707
Blake Batte

10. Betsy Triplett-Hurt
P.O. Box 72
Odessa, Texas 79760
Ex Officio Non-voting
11. Mari Willis
City Council Member District 5
1615 W. 20th St, 79763
Odessa, Texas 79761
12. Director of Finance or designee
ODC Treasurer
411 W. 8th Street
Odessa, Texas 79761

Ph.: 552-2633
Cell: 556-0685
Fax: 552-2808
Ph.: 552-1001
Fax: 552-1042
Cell: 559-1765
Ph.: 334-0577
Cell: 349-3309
Fax: 612-1242

Ph.: 363-5231

Cell: 770-8402
Office: 687-0011
(back-up only)
Ph.: 238-1985
Office: 580-5822

Email: merritt_m@utpb.edu
First term: 08-20-15 to 12-31-17
Second term: 01-01-18 to 12-31-19
Third term: 01-01-20 to 12-31-21
Email: Virginia.Ruiz@southwbank.com
First term: 01-01-17 to 12-31-18
Second term: 01-01-19 to 12-31-20
Third Term:
Email: JeffersonC@swcctx.com
First term: 01-01-17 to 12-31-18
Second term: 01-01-19 to 12-31-20
Third term:
Email: mwithrow@basinabstract.com
Partial term: 11-09-17 to 12-31-18
First term: 01-01-19 to 12-31-20
Second term:
Third Term:
Email: odessadjh@gmail.com
First term: 01-01-18 to 12-31-19
Second term: 01-01-20 to 12-31-21
Third term:
Email: walker9136@sbcglobal.net
Partial term: 08-08-19 to 12-31-19
First term: 01-01-20 to 12-31-21

Ph.: 279-0858

Email: gdnorrislaw@gmail.com
Partial term: 10-16-19 to 12-31-20
First term:

Office: 563-0980
Cell: 352-3193

Email: ppadilla@ntactops.com
Partial term: 01-01-20 to 12-31-20
First term:

Cell: 553-5498

Email: blake@mcanallywilkins.com
First Term: 01-01-20 to 12-31-21

Ph.: 366-8515
Cell: 638-3901

Email:
First Term: 01-01-20 to 12-31-21

Ph.: 770-2385

Email: Mwillis@odessa-tx.gov

Ph.: 335-3274

Email:
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13. City Attorney or designee
411 W. 8th Street
Odessa, Texas 79761
14. Wesley Burnett
Odessa Chamber of Commerce
Director of Economic Development
700 N. Grant, 2nd Floor
Odessa, Texas 79761
15. Gloria Wright

Odessa Black Chamber of Commerce

Ph.: 335-3228

Email: legal@odessa-tx.gov

Ph.: 333-7880
Fax: 333-7858

Email: WBurnett@OdessaEcoDev.com

Ph.: 614 2156
Cell: 352-1926

Email: gloriawright123@gmail.com

Ph.: 339-6422

Email: Odessahcc@OdessaHCC.org
with cc to: bcquiroz@gmail.com

700 N. Grant, Suite
Odessa, Texas 79761
16.

Odessa Hispanic Chamber of Commerce
119 W 4th Street
Odessa, Texas 79761
1.
2.

3.
4.

5.

6.
7.

Terms are for two years.
Committee members are restricted to no more than three consecutive terms. Time served
prior to the initial term described above shall not be considered in the application of this
restriction.
The chairman shall be appointed by the committees for a one-year term.
Committee members shall continue to serve until their successor is appointed unless they
resign or unless removed by the Board. A person appointed to continue a term shall serve
until that term is completed and is eligible for reappointment. Time served in a partial term
shall not be counted when interpreting the two-term restriction.
A term is assigned to each committee member for the purpose of determining when the
appointment should be reconsidered and not to confer any official status to the committee
member. All committee members are at-will and their services are advisory to the ODC
Board.
At least five persons shall be appointed to each committee.
Ex Officio non-voting members shall include a Councilmember appointed by City Council,
City Finance Director and City Attorney or their designees, Chamber of Commerce
Director of Economic Development and the Presidents of the Odessa Black Chamber of
Commerce and Odessa Hispanic Chamber of Commerce or their designees.
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ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
JANUARY 9, 2020
Appoint Board members to committees. Motion was made by Mr. Collins and seconded
by Mr. Cole that the following appointments be made:
Partnership – Tim Edgmon
Tax Incentive – Melanie Hollmann and David Boutin
Advertising – Gene Collins and Tim Edgmon
DOI Design – Chris Cole and Gene Collins
The motion was approved by unanimous vote

